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Evaluating a range of entrepreneurial traits, motivations and characteristics using appropriate academic models and theories
In this essay, five traits of entrepreneurship are Risk-taking ability, Creative and Innovative thinking, Persistence and Resilience, Self-discipline and awareness, and resolute motivation and passion etc. supported by relevant theories like the Theory of Needs of McClelland, uncertainty avoidance theory, Generalist Trait Theory, locus of control, and over-optimism theory etc. are going to be discussed. The ability to engage in taking risks in a calculative way is a significant attribute for entrepreneurial endeavours while considering opportunities which entails a readiness to assume uncertainties to capture opportunities (Blackwell, 2011). Also, each trait identified will be further supported by references to an entrepreneur in practice like Jeff Bezos, Elon Musk, Brian Chesky, Sara Blakely etc. Because entrepreneurs constantly search for new and innovative opportunities and solutions, they thrive on creativity and innovation. As per Generalist Trait Theory, traits like openness to new experience, curiosity, and creativity are being demonstrated in entrepreneurs.
The first trait of entrepreneurship is the ability to take risks. The ability to engage in taking risks in a calculative way is a significant attribute for entrepreneurial endeavours while considering opportunities which entails a readiness to assume uncertainties to capture opportunities. As per the Generalist Trait theory, entrepreneurs possess a higher tolerance for uncertainty and ambiguity that enables them to expand into new markets though it involves higher potential risks (Nelson, 2013). According to the Theory of Needs of McClelland, individuals who have a high need for achievement want to take higher risks for achieving success. In addition to these, uncertainty avoidance theory recommends that cultures with lower ambiguity tolerance have fewer entrepreneurs because of risk aversion. Elon Musk, the founder of Tesla, Neuralink, and SpaceX is known for his high risk-taking (Barringer and Ireland, 2018). Though high risk is involved in technological investment, Elon Musk invested heavily in futuristic technologies which refers to its risk-taking trait. As per the Generalist Trait Theory, Individuals with higher risk tolerance take more risks in pursuit of opportunities that align with the ventures of Elon Musk (Burns, 2022). Through transforming the hospitality industry through a peer-to-peer lodging platform, Brian Chesky exhibited risk-taking. Despite setbacks and regulatory hurdles, Chesky revolutionised the way people book lodging worldwide by pursuing his vision of democratising travel accommodation. The second entrepreneurial trait is creativity and innovation. Because entrepreneurs constantly search for new and innovative opportunities and solutions, they thrive on creativity and innovation. As per the Generalist Trait Theory, traits like openness to new experiences, curiosity, and creativity are being demonstrated in entrepreneurs (Kerr, Kerr, and Xu, 2012). The theory of Needs, proposed by McClelland suggests that individuals who have a high need for achievement are highly engaging in creative and innovative thinking to achieve goals and overcome challenges (Williams, 2021). Additionally, individuals who have an internal locus of control believe that they have control over their results which encourages them to explore innovative solutions rather than depending on external factors (Hunnicutt, 2016). Sara Blakely, the founder of Spanx, revolutionised the undergarment industry with her creative and innovative approach to shapewear. To demonstrate creative and innovative problem-solving and create a seamless undergarment, Sara Blakely cut the feet off a part of a pair of pantyhose. The importance of creativity in entrepreneurship highlighted by Sara Blakely aligned with the Generalist Trait theory in which entrepreneurs demonstrate openness to experiences and curiosity (Liu et al., 2022). Through leveraging customer feedback to create a direct-to-customer beauty brand, Emily Weiss disrupted the beauty industry with her innovative approach of prioritising personalised experiences, community engagement, and challenging traditional beauty standards. The third entrepreneurial trait is resilience and persistence. Entrepreneur faces a lot of setbacks and challenges which require individuals to highlight resilience and persistence. According to the Theory of Needs McClelland, individuals who have a high need for achievement demonstrate resilience and persistence in achieving goals despite setbacks. Also, as per self-efficacy theory, individuals who have faith in their capability to overcome setbacks are more likely to persist in the face of adverse circumstances. Additionally, individuals who want autonomy and a high level of independence are more resilient because they are less dependent on external support or validation. For example before gaining success, Jack Ma, the founder of Alibaba, one of the largest e-commerce firms in the world, faced several setbacks and rejections. Despite facing challenges like competition from established companies, lack of funding, initial failure etc., Jack Ma persisted in achieving his vision. As per McClelland's theory of Need, individuals who have a high need for achievement demonstrate resilience in the face of setbacks which are exemplified in the journey of Jack Ma. During the dot-com bubble burst, Reid Hoffman exhibited persistence by navigating the setbacks of creating a professional networking platform. Despite facing intense competition and setbacks, Reid Hoffman persisted in growing LinkedIn which enabled him to make LinkedIn one of the largest professional networks. The fourth trait of entrepreneurs is self-awareness and self-discipline (Kraus et al., 2023). This trait enables the entrepreneur to manage their resources, time, and emotions effectively according to Generalist Trait Theory. Individuals having an internal locus of control are more willing to take responsibility for their actions which leads to greater self-discipline. Also, individuals having a high level of self-efficacy have faith in their capability to control their actions which enhances their self-discipline and awareness (Jackson-Dwyer, 2013). The actions of Angela Duckworth on self-discipline are highly pertinent to entrepreneurship. In the research, psychologist Duckworth concentrated on the significance of perseverance and self-discipline in gaining long-term goals (Hisrich, Peters, and Shepherd, 2008). According to the Generalist Trait Theory, individuals having a high level of self-discipline are better equipped to explore the challenges of entrepreneurship which is also supported by the findings of Duckworth. The founder of Amazon Jeff Bezos is famous for his continuous focus on long-term growth and decision making. The awareness of Bezos regarding technological trends and consumer behaviour enabled him to expand Amazon beyond e-commerce into a range of industries like artificial intelligence and cloud computing (Sarasvathy, 2019). The fifth trait of an entrepreneur is resolute motivation and passion. To sustain through setbacks and challenges, entrepreneurs need a strong sense of passion and motivation. According to McClelland's theory of needs, individuals having high needs for achievement are driven by internal motivation to accomplish and excel in goals. Also, as per over-optimism theory, despite having high inherent risks, entrepreneurs exhibit a positive bias towards their venture and fuelling their commitment and passion. Along with these, individuals having a high desire for autonomy pursue entrepreneurial endeavours which are derived from their passion for independence and autonomy (Mariotti and Glackin, 2012). The passion for challenging the disrupting industries and status quo fuels the entrepreneurial ventures of Richard Branson from Virgin Records to Virgin Galactic. A strong sense of passion and motivation is reflected in the relentless pursuit of innovation by Richard Branson which aligns with the theory of needs of McClelland where internal motivation to accomplish goals drives the need for achievement of individuals. The Real estate mogul and Shark Tank investor Corcoran's passions for entrepreneurship and their own experiences made him a prominent figure in the entrepreneurial community.
Both Elon Musk and Jack Ma demonstrate strong risk-taking ability in their journey of entrepreneurship. Though significant reputational and financial risks were involved, Elon Musk entered into neural technology, space exploration, and electric vehicles. In the same way, Jack Ma took high risks by founding Alibaba with limited experience and resources in a market which was dominated by state-owned firms. Though both entrepreneurs exhibited strong risk-taking, the ventures of Elon Must were about cutting-edge technological innovations whereas Jack Ma concentrated on addressing and filling the gap in the e-commerce industry (Schumpeter, 2016). In different industries, both Sara Blakely and Elon Musk exhibited their innovative and creative thinking (Loi et al., 2012). The invention of Spanx, an innovative approach of Sara Blakely to shapewear revolutionised the undergarment industry. In the same way, the innovations of Elon Musk in space exploration and electric vehicles by his ventures like SpaceX and Tesla exhibited his passion for innovation and creativity. However, the focus of Sara Blakely was on product functionality and design whereas that of Elon Musk spans multiple technologies and industries (Rae, 2008). Persistence and resilience are exhibited in both Jack Ma and Richard Branson in their entrepreneurial journeys. The ability of Richard Branson to bounce back from the setbacks and failures for example the setbacks in the airline industry and failed launch of Virgin Cola underscores the resilience of Richard. In the same way, despite so many setbacks and rejections, in the relentless pursuit of success, Jack Ma exhibits a high level of resilience (Elkins, 2013). In adverse situations also, both the entrepreneurs exhibited their willingness to persevere and commitment to their vision. Self-discipline and awareness are demonstrated by Elon Musk and Angel Duckworth in different situations. Disciplines approaches of Elon Musk to managing different ventures like adhering to budget and timeframe in the space exploration projects exhibit a high level of self-discipline and awareness of Musk (Timmons and Spinelli, 2008). Similarly, the research of Angel Duckworth on grit and self-discipline highlighted the significance of resilience and perseverance in gaining long-term goals. But Elon Musk applies self-discipline in business management and the context of technology whereas Angel Duckworth focuses on psychological principles (Filion, 2022). To challenge the status quo and disrupt the industries, Elon Musk and Richard Branson share a resolute motivation and passion. The ambitious goals of Elon Musk like revolutionising transportation and colonising Mars exhibit a high level of passion of Musk for the advancement of humanity. Similarity the passion for innovation are evident in Richard Branson's diverse venture from airlines to space tourism. But the motivation of Elon Musk is driven by a sustainable future whereas that of Richard Branson is driven by the desire for disruption and adventure.
In this essay, five traits of entrepreneurship are Risk-taking ability, Creative and Innovative thinking, Persistence and Resilience, Self-discipline and awareness, and resolute motivation and passion etc. supported by relevant theories like the Theory of Needs of McClelland, uncertainty avoidance theory, Generalist Trait Theory, locus of control, and over-optimism theory etc. have been discussed. Entrepreneur faces a lot of setbacks and challenges which require individuals to highlight resilience and persistence. The fourth trait of an entrepreneur is self-awareness and self-discipline which enables the entrepreneur to manage their resources, time, and emotions effectively according to Generalist Trait Theory (Zimmerer and Scarborough, 2011). To sustain through setbacks and challenges, entrepreneurs need a strong sense of passion and motivation. According to McClelland's theory of needs, individuals having high needs for achievement are driven by internal motivation to accomplish and excel in goals. Also, as per over-optimism theory, despite having high inherent risks, entrepreneurs exhibit a positive bias towards their venture and fuelling their commitment and passion. Along with these, individuals having a high desire for autonomy pursue entrepreneurial endeavours which are derived from their passion for independence and autonomy. This essay supported each trait by reference to an entrepreneur in practice like Jeff Bezos, Elon Musk, Brian Chesky, Sara Blakely etc. 
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