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          1.0        Introduction

         The purpose of this report is to provide advice to the members of the teams regarding in which way they can engage in a workshop to learn effective teamwork skills as well as communication for enabling and facilitating effective communication and team working in the two groups. The main objective of this report is to effectively address the issues as well as provide recommendations to the decision-makers of ABC Technology for enabling a successful project.


  2.0      Explain how the application of teamwork theories can improve teamwork in ABC Technology

     Effective teamwork refers to the collaboration between members who follow the same vision, share clear ideas, and set measurable goals to play their responsibility equally and achieve success. 
     Without understanding the strengths of the team members, defining their roles and using efficient communication, effective teamwork cannot be accomplished. In the given case study, ABC Technology is suffering from teamwork issues between the two teams due to poor communication methods. 
     To ensure good teamwork and good team performance the company should incorporate the theoretical concepts that will improve teamwork and accomplish their project. 
     To build an effective team for ABC Technology the application of two teamwork theories is going to be discussed in this section.
     According to the Tuckman Team Development Theory, the respective company must go through five stages to make an efficient team and ensure successful teamwork. These stages are Forming Storming, Norming, Performing and Adjourning (Jones,2019). Each stage works as the ladder of the overall team development process. Employees of two offices of ABC Technology have to climb these ladders and they also transform from strangers into highly efficient and performing teamwork to complete their software project successfully.

              Forming stage:

     It is the first stage of the Tuckman team development model in which team members are highly excited to work with new members, new things and they remain polite as well. Therefore, by using the concept leaders of two different teams of ABC Technology need to take charge of directing their members. During this phase, leaders should discuss their new project including its goals, rules and roles of team members. However, this phase helps the company to give more priorities to team members as compared to an actual project that leads to a high-performing team for them (Guttenberg,2020). Thus, they can build a good relationship with leaders and each other to proceed with further teamwork.


                        Storming stage

  In this stage, ABC Technology can identify and acknowledge the differences and conflicts between team members. According to the provided case study, two teams face conflicts and difficulties due to various working styles, poor leadership styles, and online meeting concepts instead of face-to-face meetings. Moreover, lack of communication and difficulties to share common ideas regarding the software project raise conflicts among the two teams. Besides, different working styles makes negative impacts on their decision-making teamwork. Therefore, with the help of this stage, ABC Technology can recognise the influencing factors of conflicts and find solutions for resolving and reaching efficient teamwork.
                     Norming stage

  This stage of Tuckman theory will help the company to build a bonding and respectful attitude between team members. Moreover, leaders including their two different teams will understand the strengths of others. Team members will also respect their leaders and they formalise themselves to share ideas, feel comfortable giving each other feedback as they are looking forwards to common goals (Solomon,2020). In this phase, the company face difficulties due to difference in opinions however it can be solved with ease due to sort of understanding and collaboration between two teams.
                  Performing stage

  In this phase, two teams of the company will mitigate their problems and give a higher-level performance without taking guidance from leaders. Moreover, they can also solve their problems to achieve good teamwork. A synchronisation between team members will be observed and ABC Technology can overcome their team-related problems.
              Adjourning stage

  This phase is not necessary to solve their problems as the identified team problems can be solved by following the above-mentioned stages during their team development process. 







[image: Tuckman's Theory of Communication- 5 stages]

Figure 1: Tuckman’s team development model
(Source: Solomon, 2020)


        The company can also incorporate the concept of Belbin’s team role theory for recognising the behavioural strengths as well as weaknesses of the team members involved in this project.
        ABC Technology faces problems due to poor allocation of team roles and responsibilities. To overcome these problems and conflicts among members the respective theory will be helpful for them. The leaders of the project can understand the strengths of team members and then allocate responsibilities accordingly (Driskell et al.,2017). 
      On the other hand, the identification of weaknesses team members can also manage overall team performance by improving these and contributing significant values for their project team.       Moreover, to make a balanced team, the company can also apply the model that could ensure to finish their software development project successfully.  By using the model, the team leaders will easily find the team dynamics and capabilities of members to follow common rules and define their roles successfully (Simeunovic and Landelius,2017). Thus, the company can fulfil the gaps between two teams and shape their teamwork through the incorporation of this model.
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Figure 2: Belbin’s team role theory
Source:( Pandey and Karve, 2017)

3.0   Explain -Using the theoretical communication models taught on the course to illustrate your points
    
   The present issue in this case study can easily be resolved with the help of the ‘’Interactive model of communication’. ’In terms of the views of (Llopis-Lorente, et al., 2017) this model is used to exchange information between recursive as well as sender where both the communicators take the turn to receive or send messages.
  The beneficial reason to use this model by the management of the organisation is the presence of the feedback that assisted to create a new level of understanding of the role from the ‘sender ‘to ‘receiver’ that took place within the process of communication. In other words, by using this model team members of ABC Technology can understand each other’s perspectives which is another reason behind the increasing number of conflicts between the teammates. 
   The implementation process of the model is to enhance the team communication process in an effective manner (Aarabi et al.,2017). 
                      Encoder source decoder:
     At this stage of communication, the source is the person who sends the message and the encoder and decoder are the same source or person.
                             Message
The information is sent and received in the interactive communication process is referred to as a message.
                           Feedback
 Feedback is the instant response created after receiving the message by the source decoder in this process.
                      Field of experience
It is the experience that is responsible to form and interpret the message in the overall process and can help managers of ABC Technology to interpret the actual message by focusing on the culture, psychology and values (Maduka et al.,2018).

       However, two-way communication is highly essential to effectively transfer messages between employees, stakeholders, employers, as well as feedback, is required to be sure that the message was understood as well as received.  For ABS Technology, two-way communications are important for making sure of smooth transferring of information, providing acknowledgement and the implementation of directions.  Two ways communication helps to reduce conflicts, misunderstanding and helps to acknowledge the acceptance of the message by the receiver which is important to reduce team differences, presently facing the management of ABC Technology.

     Fig. Interactive model of communication
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4.0 Importance of effective virtual communication and team working


        Virtual communication refers to the way of interaction in which individuals communicate with each other without being in the same place.  Effective virtual communication can be formed successfully if teams prepare a good communication schedule, use appropriate technology, respect the communication time, and appreciate each other during communication (Liu et al.,2018). The importance of Effective Virtual communication is to keep in touch and share data with remote team members. It also ensures efficiency as well as productivity of team members of an organisation. It saves time and takes fewer costs and members can interact with people from anywhere. 
       Alongside, effective teamwork is also important to boost team members and offer better collaboration in the projects. It helps people to solve complex problems by exchanging problems and required solutions as well. With effective teamwork, team members can find greater solutions collaboratively to mitigate identified conflicts and problems within a team (Mohanty and Mohanty,2018). Effective teamwork enhances the level and builds trust within the team to share data freely and give the best effort as well.


5.0 Why effective communication is important for the continued success of the organisation, specific to this case study

       For the continued success of ABC Technology, effective communication is highly important within the business domain. Effective communication helps to create a good working relationship between employer and employee that in turn enhance the level of efficiency and morale. From the present scenario’s perspective, it is clear that distance working is a new norm and, in such situations, effective communication is important for effective planning and decision making.
  
     Therefore, by using an effective communication process, the company can secure information’s as managerial decisions depends on the quality of communications. By supporting the previous statement, Olivier (2017) stated that by using effective communication methods, decision-makers of the firm can easily help in the proper implementation of the policies and plans of the management. The additional importance of this process is the higher level of managerial efficiency, which helps in developing effective leadership, promotes team peace and cooperation along with morale and motivation.






6.0 Provide recommendation

     By following the below-mentioned strategies, the decision-makers of ABC Technology can easily implement effective communication in the present problem and stay productive as well as competitive in the long run.
     The managers of the team should ensure that no one leaves the meeting as it is always good to obtain more information from more people than a few one.
   Online communication is time-consuming due to dependence on various external factors and to resolve the issue, it must be important and concise, clear as well as transparent (Villa et al.,2017). This can be easily achieved by the teammate of ABC Technology by focusing on the purpose of the meeting, using the best methods to communicate with others.
   In the online meeting, different communication tools can be helpful to facilitate the process as well as streamline the project with stakeholders as well as team members.
    
7.0 Conclusion

 Based on the above report on ABC Technology, it is clear that effective communication, as well as teamwork skill, is required to resolve the present issues effectively. By following effective communication strategy and teamwork strategy, present team issues can be resolved from the core of the source.
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