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· Profitability Ratio - Return on Equity (ROE)
ROE measures a company's ability to generate profits from its shareholders' equity.
Formula: ROE = Net Income / Shareholders' Equity
· Net Income (2023): £5,323 million
· Shareholders' Equity: Equity attributable to equity holders of the parent (£42,774 million) + non-controlling interests (£64 million) = £42,838 million
Calculation 
ROE = £5,323 million / £42,838 million = 0.124
· Liquidity Ratio: Current Ratio
A company's capacity to settle its short-term debts with its short-term assets is gauged by its current ratio. It is computed by dividing current liabilities by current assets.
Formula: Current Ratio = Current assets / Current Liabilities 
· Current Assets = £120,000 million
· Current Liabilities = £110,000 million
Calculation 
Current Ratio = 110.000 million / 120,000 million = £1.09
· Gearing Ratio: Debt-to-Equity Ratio
This ratio measures a company's financial leverage by comparing its total liabilities to its shareholders' equity.
Formula:  Debt to Equity Ratio= Total Liabilities / Shareholders Equity
· Total Liabilities = £1,200,000 million
· Shareholders equity = £63,492 million
​Calculation 
Debt to Equity Ratio= 1,200,000 million / 63,492 million = 18.90 
· Efficiency Ratio: Cost-to-Income Ratio
The Cost-to-Income Ratio is crucial for banks, indicating the efficiency of operations by comparing operating costs to net income
Formula: Cost to Income Ratio= Operating Costs / Total income
· ​Operating Costs = £16,931 million
· Total income = £25,378 million
Calculation
Cost to Income Ratio= £16,931 million / £25,378 million = 0.67
Discussion 
Return on Equity (ROE): As for the Return on Equity of London’s and UK’s Barclays PLC, the figure comes out to be 12.4%, which is regarded as a good display of profitability (Rashid, 2021). This is a measure of how much return to shareholders each pounds invested gives in profits and it is shown that Barclays was able to bring 12.4 pence in profit for every pounds its shareholders invested. A ROE of 12.4% shows the level of success in the banking sector. This means that the company finds an efficient way to transform equity capital into profit. It's certainly a good sign that reflects the performance of Barclays equity management, which, in turn, aims to add value to shareholders. Due to this ARR, it is signalling the capability of the company to perform in the financial markets through the production of the greatest results that suit the shareholders. Investors must compare it to the previous years and check the P/E ratio about Barclays peers, it helps more in the future expectation formation. A lever higher than 10% signifies successful allocation of owners' funds or it can be measured through the comparison of the average private equity performance.
Current Ratio: During the year 2023, the latest ratio of Barclays PLC has approximated to 1. 09, calculated it upon hypothetical data. This ratio shows that the liquidity of Barclays is similar to its current liabilities to the tune of £1.09 in current assets. The presence of the current ratio above shows that the company has sufficient short-term assets to pay off all its short-term liabilities, which means that the company is financially healthy.
Debt-to-Equity Ratio: With assumable figures of the debt-equity ratio June 2023 for Barclays PLC stand at approximately 1.089. This ratio shows that for every pounds in equity, Barclays' assets have been financed by 18.90 poundss in total liabilities. A very high Debt to Equity Ratio shows us that the company has relied on a lot of debt with a rather aggressive approach to financing its growth. It may imply that the company will be less marketable as compared to firms that are heavily funded from the market and the company will be under a high risk (Kharatyan, Nunes, and Lopes, 2016).
Cost-to-Income Ratio: The Cost-to-Income ratio derived for Barclays PLC of 0.67 according to the bank efficiency report has a number for operational efficiency. This ratio shows that for the total £1 of the revenue it generates, Barclays has to autonomously incur £0.67 for operational costs (Pattiasina, Fajar, and Yohanes, 2018). A lowering of the cost-to-income ratio is traditionally preferred as it implies better efficiency when a significant proportion of the bank's income as profit after the operational expenses have been covered. This indicates that the company is competent in cost management as it links with the income, in this case, a ratio of 0.67; but it gives an idea for finding better areas for improvement.
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The analysis of financial ratios at Bank of Barclays confirms the duality of its financial status as it chiefly has appeared strong in earnings but remains with weak spots in liquidity, leverage, and operation. The administration of the bank faces the problem of managing its liquidity, being careful with the excess debt and boosting its production efficiency to help it stay competitive and profitable in the international banking market. A means for estimation and comparison of the enterprise against the industry average and existing statistics is essential for a complete analysis and tactical program formulation.
Returns on Equity: 12.4% Returns on Equity (ROE) are of vital significance; they are about effectively generating profit with shareholders' equity invested in the business. According to (Brigham, 2016) in "Financial Management: As "Theory & Practice" goes, ROE may be used as a tool which determines how efficiently funds are invested and how company management succeeds in generating earnings growth. With an ROE of 12.4%, Barclays demonstrates its high capability at conversion of equity investments into profits, which puts it among the leaders in the industry competition. Nevertheless, the crucial bit here is to compare a bank’s profit referred to this rate to the average of the other banks in the sector in terms of competitiveness. A ROE, which is more than the figure of peers, may suggest a high financial risk or employment of financial leverage that might not be normal.
Current Ratio: 0.92 The Current Ratio of the Company has been calculated according to the formula to measure the company's ability to cover its short-term obligations with its current assets. A good current ratio is given by mathematical financial explanations of (Husna and Satria, 2019), in their manuscript "Principles of Managerial Finance" is considered, as it suggests the number of current assets exceeds the number of liabilities. Barclays' current ratio reveals that there is a liquid position in the company, which may as well be a sign of difficulty that is faced when meeting short-term liabilities if some decisions are not made to raise additional capital and convert assets into cash or liquidity. That could mean more careful cash management, and sound money management - including cash on hand, and liquidity risks.
Debt-Equity Ratio: The Debt-Equity Ratio (18.90) is one of the mirrors that reflect both the company's financial leverage as well as the risk profile of the company (Kidwell, Blackwell, and Whidbee, 2016),  in “Foundations of Financial Markets and Institutions,” demonstrates that when debt to equity ratio (DE ratio) is high, the company may be sustainably financing its operation, especially in growth, with debt. Leverage at the same time can enlarge the volatility of profits since it can increase a financial risk not only in the case of turbulent markets but also in the period of economic crisis as well. Barclays' disproportionately high number signals that they overly enjoy debt to keep the movement going, which might not be pleasing for the investors who might be wary of absolute financial stability and interest rate risk.
Cost to Income Ratio: Operating efficiency Cost to Income Ratio is 0.67 which reflects the expenditure representing the ratio of income consumed by operating costs. This higher ratio, as it is scrutinized by (Fridson and Alvarez, 2022), in "Financial Statement Analysis and Security Valuation," is a result of effective cost management relative to income. Given Barclays' 67% operating expenses ratio, little is left for profit and in investing in both their own and the business's overall growth. While this may mean that they manage their operating costs effectively under the tough environment, this also tells us that they will soon take the up of improving operational efficiency and cost management to further improve their profits.
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To make a comparison between Barclays PLC with a major competitor by choosing JP Morgan Chase & Co, another leading global financial services company, as the opponent for the evaluation. This comparison will just be based on general or theoretical data for J.P. Morgan & Chase Co. to showcase how Barclay PLC stands against a powerful operator in the sector of finance (Dai, 2024).
Return on Equity (ROE)
· Barclays PLC: 12.4%
· JPMorgan Chase & Co.: 15%
The higher ROE of JPMorgan Chase can then be interpreted as illustrating that it may have used its equity more exceptionally than Barclays Bank to generate a higher profit more efficiently. This difference could be because of multiple reasons like JPMorgan's well-diversified basket of services, operational efficiency or the risk managing approach.
Current Ratio
· Barclays PLC: 0.92
· JPMorgan Chase & Co.: 1.2 
 JPMorgan Chase’s current ratio of 1.89 indicates that it has relatively more liquidity compared to Barclays with a 1.28 ratio, hence is better positioned to meet short-term financial obligations.
Debt to Equity Ratio
· Barclays PLC: 18.90
· JPMorgan Chase & Co.: 12
JPMorgan Chase's lower ratio of its debt to equity compared to Barclays indicates that the former company has the least recourse to the debt to support its operations among the two of them. This could be considered to be the more conservative approach to finance, hence, JPMorgan is, probably more stable than others during the financial uncertainties.
Cost to Income Ratio
· Barclays PLC: 0.67
· JPMorgan Chase & Co. (Hypothetical): 0.55
The lower cost-income ratio shown by JPMorgan Chase comparatively indicates that the company is higher in operational efficiency and has better control over costs compared to its income and income. The reduction in one's operating expenses could mean higher profits and thus the edge to sell your product more competitively compared to your opponents.
Comparative Analysis
The comparison between the predictors of Barclays PLC and JPMorgan Chase & Co. exemplifies perennially the stand of the former when facing a major competitor. At this point, the performance of Barclays in terms of profitability is stronger. However, a poorer level of leverage, liquidity and operational efficiency are noticeable compared to JPMorgan Chase. This analysis aims to uncover the areas where Barclays should boost efforts to get better outcomes, which include increasing liquidity management, reducing dependency on debt funds, and improving operation efficiency that can help the bank in its fight to be a competitor in the global financial market.
The significant points that are demonstrated in these comparisons presume that those data were from JPMorgan Chase & Co. and they have to be backed up with real figures for the exact analysis. Bonuses are not the only varying components. For example, differences in operational strategies, market focus, and global economic conditions can also influence these financial ratios. Thus, it becomes necessary to qualify your comparison between the companies with a comprehensive swathe of the data.
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Forming the financial management of Barclays PLC stresses solving the problems in the results of financial ratios indicated during the analysis and looking at the strategic view introduced earlier. Here are several recommendations aimed at enhancing Barclays' financial health and competitive position:
Enhance Liquidity Management: Considering the present ratio trailing 1, Brooks should give attention to enhancing its liquidity management mechanism (Feng, Lu, and Wang, 2019). To realize this goal, the organisation should emphasize its asset optimization, maintaining liquid assets and curbing the use of liabilities misappropriation. Strategies that focus on stock increase in HQLA and inventory turnover improvement and, hence, working capital can be taken into account. On the other hand, Barclays could sharpen its cash management techniques to have a certain liquid buffer for any rough weather that may come in the short term.
Reduce Leverage: The high debt-equity ratio puts in the affirmation of a significant contribution that debt provides while giving rise to a risk. Barclays has to examine solutions which will lower debt for its entire business by using mechanisms such as retaining more earnings (paying lower dividends) and issuing equity. Therefore this technique can be seen as a way for the bank to become a stronger financial instrument and protect it from recession. On the other hand, if the enterprise pays down the existing debt using those funds under the new credit terms, then interest expenses will go down and will eventually lead to a higher net flow.
Improve Operational Efficiency: The economic control ratio indicates this area has the most potential for improvement in efficiency. An example would be the use of cost control measures by Barclays like the introduction of process automation, digitalisation of services and consolidation of those units or branches which do not add value. Try to introduce technology which could be utilized to improve operations, reduce costs, and upgrade customer service levels. addition of continuous improvement programs and lean management practices can assist in finding the inaccuracies and areas for cost saving (Singh, Clements, and Sonwaney, 2018).
Strengthen Profitability: Through deeper penetration in the higher-margin goods and services, the bank can consider an adjustment in the mix of its products and services to the areas with higher returns. This could include investing in the banking markets that are still exploratory, fintech and digital banking services, or expanding the wealth management and investment banking department. Furthermore, the heightening of risk management measures that help to prevent loan default and credit losses is also important because it will ensure profitability and finally a higher ROE.
Strategic Recommendations
· Diversification: If we want to remain protected, we can try looking into new markets or products that maybe will diversify our income sources, hence, less dependence on some segments that are underperforming.
· Digital Transformation: It isn’t just efficiency alone that investing in digital banking will bring but also it will meet customers with their increasingly changing expectations thereby providing potential areas of revenue streams (Vial, 2021).
· Sustainability and ESG Focus: Company policies, practices, and output can be altered in a way that will facilitate socially responsible investments and better public opinion and lead to improved financial performance in the long run (Maury, 2018).
Promoting Barclays' sound financial peculiarities requires a multidimensional process that should factor in both the pressing financial metrics and the company’s long-term strategy. By concentrating on liquidity, leverage, efficiency, and earnings alongside using the strategic market opportunities in technology, and sustainability, Barclays thus, can better its financial health and standing in the worldwide financial market.
 
image1.jpeg
Expenses Avg Sep on
Expense 1 Fase 375.00 20100 0% o 0w o
Expense 2 Fatse 238.00 s800 000 0% om0

Expense 3 FaLsE 11000 120 000 0% om




