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The vital importance of ensuring cleanliness, order, and guest satisfaction for hotels and resorts makes the housekeeping department an integral part of the hospitality industry. The cleanliness and organization of guest rooms, public areas, and back-of-house spaces fall under its responsibility. When evaluating its operational strategies, Marriott Company must thoroughly analyze various factors before deciding on outsourcing or insourcing the housekeeping department. Cost, quality, control, and effect on employees may be among these considerations. The purpose of this report is to thoroughly evaluate the pros and cons of contracting out the housekeeping section of Marriott Company, concentrating on crucial elements which include expenses, competency of hired staff, sustainability, consistency, and customer experience. Examining these factors enables us to identify the most favorable option for Marriott and advise about the right action.


[bookmark: _Toc136872295]Comparison Between Insourcing Housekeeping vs Outsourcing Housekeeping
Here is the showing of the Insourcing Housekeeping vs Outsourcing Housekeeping department within the Marriott Company:
	Criteria
	Insourcing Housekeeping Team
	Outsourcing Housekeeping Team

	


Control and Quality
	The company has direct control over the hiring, training, and supervision of the housekeeping staff, ensuring that they adhere to Marriott's standards of cleanliness and customer service. It allows for better quality control and immediate feedback (Pesonen, 2015).
	Marriott has less direct control over the training and supervision of the housekeeping staff.

	

Communication and Collaboration
	The housekeeping team works closely with other departments, such as the front desk and maintenance, fostering better communication and collaboration (Kleine, 2023). They have a better understanding of the hotel's operations and can address any issues promptly.
	Communication may be more limited with an external service provider.

	

Company Culture
	Insourcing promotes a sense of loyalty and belonging among the housekeeping staff (Pesonen, 2015). They are more likely to align with Marriott's values and goals, contributing to a positive company culture and higher employee morale.
	May not align as closely with Marriott's values and culture.

	Flexibility and Adaptability
	With an in-house team, the company has more flexibility in adjusting staffing levels based on demand fluctuations or special events. It allows for quicker response times to changes in the hotel's needs.
	Scalability options allow for adjusting services as needed.

	

Cost Control
	The company has direct control over the housekeeping department's costs, including wages, benefits, and training expenses. They can implement cost-saving measures without relying on a third-party service provider.
	Potential cost savings by reducing overhead expenses.

	



Cost savings
	The cost of Insourcing is higher than Outsourcing housekeeping, the company has to consider the direct cost, training cost, managing cost, and so many things that have to consider.
	Outsourcing the housekeeping department can potentially result in cost savings for Marriott. The company may not have to bear the direct costs of hiring, training, and managing the housekeeping staff. The outsourcing provider may be responsible for staffing and training, reducing the company's overhead expenses (Paudyal and Acharya, 2015).

	



Specialized Expertise
	The Insourcing housekeeping team needs time to specialize in the position, it will take a long time to understand the perspective of each side. Also, they may need to advance technologies to operate the business.
	An outsourcing provider specializing in housekeeping services may bring a higher level of expertise, efficiency, and industry knowledge to the table (Kleine, 2023). They can utilize best practices and technologies that may not be available in-house, potentially improving the overall quality of service.

	

Focus on core Competencies
	Insourcing housekeeping can focus on the core competencies to operate the basic things of the business.
	By outsourcing non-core functions like housekeeping, Marriott can focus more on its core competencies, such as hospitality, guest experience, and strategic decision-making. It allows the company to allocate resources and attention to areas that directly impact its competitive advantage (Kleine, 2023).

	

Risk Mitigation
	Comparatively insourcing housekeeping has a higher risk than Outsourcing housekeeping teams. This team does not that much expertise or specialization as the outsourcing team.
	In case of labor disputes, legal issues, or staff shortages, the responsibility and potential legal liabilities may lie with the outsourcing provider rather than Marriott. This can help mitigate certain risks associated with managing an in-house housekeeping team (Paudyal and Acharya, 2015).
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Outsourcing Marriott's Housekeeping department can provide numerous benefits, including improved skills staff. Expect these abilities from the outsourced housekeeping team:
1. Specialized Training: The outsourcing provider with expertise in housekeeping can bring a highly skilled and trained workforce. These experts probably have broad familiarity with diverse cleaning methods, leading industry standards, and knowledge about specialized tools (Du Toit and Heinecken, 2021). The efficiency and effectiveness of cleaning processes improve with their expert knowledge and skills.
2. Productivity and Efficiency: Having established systems and processes, outsourcing providers can optimize productivity. To improve their operations, they could utilize advanced technology. This includes specialized cleaning equipment or software. Efficiently performing their tasks with expertise, the outsourced team ensures cleanliness within Marriott facilities.
3. Flexibility and Adaptability: Flexibility in adjusting staffing levels based on demand fluctuations or specific requirements are offered by outsourcing. Peak seasons or events allow the outsourcing provider to quickly allocate additional resources (Estévez-Abe, 2015). By avoiding hiring and training procedures, Marriott can still ensure adequate staffing. This flexibility enables agility in addressing varying workload demands.
4. Continuous Professional Development: The professional growth of their staff is a priority for several outsourcing providers. They may invest in ongoing training programs to enhance their skills, stay updated with industry trends, and improve customer service (Hussain, 2016). This commitment to employee development can result in a highly capable and motivated outsourced housekeeping team.
The housekeeping department outsourcing allows Marriott to utilize the specialized skills and knowledge of the employed provider's staff. This could lead to improved cleaning processes along with increased productivity levels and more flexibility in staffing options. Additionally, it could improve communication abilities with those who speak multiple languages and ensure continuing professional development along with strong quality control measures. Ultimately, this helps achieve a better level of service at the company's facilities.
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Outsourcing the Housekeeping department within the Marriott Company can yield several cost-related advantages. Here are the cost implications that support the argument for outsourcing:
1. Reduced Labor Costs: By outsourcing, Marriott escapes the need to handle direct labor costs linked to the recruitment, instruction, and management of an internally-based housekeeping squad (Toffolutti et al., 2017). The outsourcing service provider has the responsibility of staffing, scheduling, and managing the employees along with administering the payroll and benefits. Marriott could potentially save costs, particularly when it comes to paying employees, providing benefits, and covering related expenses.
2. Elimination of Hiring and Training Expenses: Outsourcing the housekeeping department leads to cost savings for Marriott as it avoids the expenses and processes involved in recruiting, interviewing, and training new employees. The provider for outsourcing is accountable for these responsibilities, guaranteeing that they possess a capable and proficient team established. This empowers Marriott to distribute resources and place emphasis on other strategic areas (Mujasi and Nkosi, 2018).
3. Avoidance of Capital Expenditures: The responsibility of investing in expensive equipment, machinery, or infrastructure required for housekeeping operations lies outside Marriott when they outsource the department. The outsourcing company is responsible for handling these expenses. The outsourcing provider assumes the responsibility of procuring and maintaining these assets (Tyagi and Zagade, 2015). This can result in significant cost savings for Marriott, as they can avoid capital expenditures and instead focus on core business investments.
4. Mitigation of Seasonal Fluctuations: The hospitality industry often experiences seasonal fluctuations in demand. Outsourcing allows Marriott to adjust the housekeeping services based on these fluctuations. During peak seasons or periods of increased demand, the outsourcing provider can ramp up staffing levels to ensure sufficient coverage without Marriott having to bear the cost of hiring and training additional employees (Tyagi and Zagade, 2015). This scalability helps optimize costs and avoid overstaffing during slower periods.
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Outsourcing the Housekeeping department within the Marriott Company can have positive implications for sustainability, consistency, and guest experience. Here's how:
1. Sustainability:
a) Green Cleaning Practices: Many outsourcing providers prioritize environmentally friendly cleaning practices. They may use eco-friendly cleaning products, implement waste reduction measures, and promote energy-efficient practices. By outsourcing, Marriott can benefit from the expertise of providers who are well-versed in sustainable housekeeping practices.
b) Resource Efficiency: Outsourcing service providers frequently use procedures to increase resource usage effectiveness, which entails being mindful of water and energy conservation. Technologies and procedures that minimize waste and environmental impact may be implemented by them (Abdou et al., 2020). Marriott can align its housekeeping operations with sustainable practices by utilizing the sustainability initiatives of outsourcing providers. Marriott is not required to start developing them anew.
2. Consistency:
Argument For Outsourcing: Outsourcing the Housekeeping department can ensure consistent service standards across Marriott properties.
a) Standardized Processes: Outsourcing providers ensure consistent service quality by following standardized processes and protocols. Service level agreements (SLAs) are established to outline performance expectations and quality benchmarks. Across various locations and properties, Marriott can keep up with consistent housekeeping standards.
b) Training and Quality Assurance: When outsourcing providers invest in training programs and quality assurance measures for their staff, service standards are consistently met. They could uphold consistency by conducting regular audits, evaluations of performance, and offering training sessions. By leveraging the expertise of outsourcing providers, Marriott can maintain a high level of consistency in housekeeping operations.
3. Guest Experience:
Argument For Outsourcing: Outsourcing the Housekeeping department can positively impact the guest experience.
a) Specialized Training and Expertise: Housekeeping operations require specialized skills, which are possessed by the professionals that outsourcing providers employ. These individuals boast immense knowledge in delivering exceptional tidiness and forming delightful surrounding for clients (Wood, 2017). The overall guest experience can be improved by Marriott by accessing this expertise via outsourcing.
b) Focus on Core Competencies: Marriott outsourcing non-core functions, like housekeeping, enables it to allocate more resources and attention to its core competencies. Core competencies such as front desk services, hospitality, and guest experience are important (Wood, 2017). To create unforgettable guest experiences, Marriott can partner with outsourcing providers who specialize in housekeeping and optimize their resources. At Marriott, exceptional customer service is part of their offerings.
Based on above these arguments, this report suggests that Marriott Company should think about outsourcing the housekeeping department based on the presented arguments. By outsourcing, you can enjoy benefits like cost savings, access to specialized expertise, and flexibility in staffing. The capacity to highlight fundamental competencies is also available. Also possible is the contribution to sustainability goals, consistency in service standards, and an enhanced guest experience. Nonetheless, one must carefully consider Marriott's necessities, preferences, and assets before concluding.
[bookmark: _Toc136872299]Conclusion
The decision to outsource or insource Marriott's housekeeping department is a complex one with significant implications. Marriott should seriously consider outsourcing the housekeeping department, after reviewing the presented arguments. Cost savings, staff flexibility, specialized expertise, and a sharper focus on core competencies make outsourcing an attractive option. In addition, it could assist in fulfilling sustainability targets, guaranteeing coherence in service norms, and elevating the overall guest experience. A thorough assessment of its specific needs, budgetary considerations, and operational requirements is crucial for Marriott. Before reaching a final verdict. Marriott could identify the best approach for optimizing its housekeeping operations by carefully considering these factors. In the highly competitive hospitality industry, continued success will be achieved through this measure.
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