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[bookmark: _Toc522751445]Introduction
Any organisation is comprised of stakeholders who work together for the good of their company. Such is driven by the common goals that they all share. Some of the most essential stakeholders for any business are the staffs, who are assigned different duties depending on their skills and competences. The need for their combined efforts calls for team work among the employees, who are assigned duties and responsibilities towards attaining specific projects. Working in teams has proved to be an efficient approach in which organisations are able to achieve some of their strategies. This is because all the team members share common goals, and are propelled to work together towards their actualisation. Therefore, for many organisations, the use of team work has been a fruitful way for propelling the completion of tasks and projects. This report will demonstrate the usefulness of team working within employment contexts. It will also assess some theories which relate to group dynamics. 
[bookmark: _Toc522751446]The Importance of Team Working Within an Employment Context
Whenever a team is set up in an organisation, detailed expectations are defined, which should be achieved within a specified time. This section will demonstrate the usefulness of a team which was set up as a sales promotional team to handle the sales and promotional elements of new products which are introduced into a company. I am appointed as the team leader, and together with six other members, we are expected to come up with strategies and implement them. These are strategies which were aimed at creating awareness about the new product and also improve sales. Below is a discussion of how useful I found the team working suitable to the project.
[bookmark: _GoBack]Idea generation. It is fascinating how easy it is to come up with ideas as a group. This is because a team is composed of individuals who possess different backgrounds and experiences. Due to this, it is easier for the members to propose ideas which are adoptable to the project at hand (Eraut & Hirsh, 2010). For instance, our team had several individuals who possessed deep rooted background in sales. With this, the members were free to brainstorm and suggest any ideas that they felt were of significance to the group. This kind of a setting was even more efficient because the members were free to come up with creative ways which were of relevance to the project. Through this, the team was able to implement new ways in which they would tackle the sales and promotion goals.
Team working provides a learning experience. Any projects which involve team wok is a perfect avenue for learning and professional developed. As stated earlier, teams are always comprised of people with different knowledges and backgrounds. Most of the learning takes place during the team meetings and discussion, where individuals are exposed to new knowledge relating to their profession or other careers which may be essential for their personal and professional development. The frequent group meetings the team held ensured that all the members were updated about each step and decision for the implementation of the project. Through this, the project would be actualised in the most effective way possible. 
Allows sharing of workload. When working as a team, all the members are assigned with specific tasks in every stage of the project. This promotes participation as every member becomes actively involved. Our team ensured that all the work was shared equally, and took into consideration the strengths and skills of each member. Through this, individuals were assigned with duties which they were able to tackle. As well, sharing of the workload also opened forums were members who were fast in accomplishing their tasks would help those who had not. With this, tasks were tackled a bit fast and effectively as opposed to when individuals work on a project on their own. 
Additionally, team working enhances communication. For effective implementation of any project, effective communication should be enhanced among all the members concerned. Such ensures that all the participants are updated on each decision made, the resources needed and any other relevant information for implementation of the project (Vischer 2007). Our team used meetings as one of the most efficient way to communicate, where individuals were free to enquire about any findings and strategies which other members provide as solutions to the project. The image below shows a team holding their meeting.
[image: ]
Better problem solving mechanisms. It is easier to handle common problems as a team as opposed to individuals. This is because of the energy gained when several minds come together in the pursuit for solutions for common problems. Our team members were able to generate collective and unique ideas which proved to be solutions to most of the problems which the team encountered. 
Team working enhances cooperation. When employees work in a team, they are all focused towards the same objectives. Due to this, they put their energy together as a group and use the available resourced to achieve their goals. This is unlike individual work were individuals may use resources for their own benefits and block other staffs from accessing resources useful for their tasks. This was a benefit that our group was able to realise. Through it, we were able to maximally utilise resources that we were able to access as a team for implementing the strategies which the members came up with. 
Cost saving is also actualised through team working. Working with teams is less costly as the teams are able to lead themselves. This would cut down any additional costs for managing individuals working on their own. Additionally, one staff is also able to head several teams working towards related projects. This was evident for our team as the members were able to coordinate their activities, which was also an avenue which gave the team leader easy time and a chance to adequately contribute towards our task.
[bookmark: _Toc522751447]Theories and concepts relating to group dynamics
[bookmark: _Toc522751448]Belbin team roles
 For any ream to fully actualise its roles, every member needs to be allocated with precise responsibilities. Through this, tasks are accomplished more effectively. However, despite this, Dr.  Meredith Belbin, through his study, was able to discover that at times, team members would find themselves behaving in different ways, and assuming different roles rather than what is expected of them toward the team. Belbin provided some team roles which are significant for the success of a team. Below is an assessment of the roles. 
The Resource investigator. These are curios and innovative members of a team. They possess the capacity to negotiate for any necessary resources for the team. They also explore and develop relations with contacts with individuals they suppose would be relevant in implementing a project. However, due to their optimism, they may end up losing their enthusiasm and interests at some stages of the project.
Team workers. These are people who are committed to certify that team cohesion is achieved. They ensure that members actively work together to achieve the common goal of the team. Nonetheless, they may be faced with indecisive weaknesses when faced with crunch situations, which may slow decision making for the team (Aritzeta et al, 2007). 
The coordinator. These are members who assume the team leadership roles. They tend to limit the team activities based on what they suppose is the objectives of the team. They also possess the ability to recognise the input that each member brings out for consideration. These individuals may at times display the weakness of being too manipulative on the team’s activities. 
Plant. These are individuals who present new approaches and ideas for their team. Most of them are introverts and may possess poor communication skills. They have the capacity to solve some complex problems facing their team. 
Monitor evaluator. They analyse and evaluate ideas which other members come up with. Before coming up with any decisions, the individuals are capable for weighing the pros and cons of every solution that they have for different situations (Chong 2007). Despite this, they may at time be very poor motivators. 
The specialist. These are members who pride themselves in their abilities and skills. They thrive to demonstrate expertise in their activities as well as maintaining their professional status. Due to this, in some incidences, they may limit their contributions to the teams’ activities. 
Shapers. These are extrovert team members who seek to ensure that the other affiliates are stimulated to improve on their input. They also seek to find the best ways they can use to solve problems. Due to their argumentative nature, shapers may at times hurt the feelings of other team members. 
The implementers. They are people who ensure that things are done, and in the right way. They actualise the ideas provided by the other members. Despite their usefulness to a team, the implementers can also be resistant to change. 
The completer-finisher. They are people who ensure that the team accomplishes the project in the most perfect way. They possess the ability to pay attention to details and avoid any form of errors from occurring. 
From the above discussion about the Belbin team roles, it is evident that each team member is essential to the implementation of projects in their own unique way. It is therefore prudent for team members to understand the role of the other members, and fully support them as they work together to achieve the team objectives. Each member should also undertake their roles with full responsibility and try in the best ways to minimise the weaknesses associated to their roles from taking control of them. 
The image below illustrates the Belbin team roles.
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[bookmark: _Toc522751449]Team cohesiveness
 Cohesiveness in teams is achieved when members of a group have common bonds which link them to one another, as well as the group at large. Through emotional and social bonds, team members are able to sustain their determinations in ensuring that the team achieves their assigned goals. From collaborations, the sense of belonging and interdependence, a team is able to form cohesions. 
Through team cohesiveness, members are propelled to be more committed to their tasks, which improves individual performance. Through this, the teams’ objectives are easily achieved. In addition, due to the existing bonds, communication is made more efficient, which facilitates the manner in which the team handles their responsibilities (Mach 2010). 
[bookmark: _Toc522751450]Ways of improving team performance
Clarification of roles and responsibilities is one of the most effective ways to improve team performance. With this, the members are meant aware of what each of them is expected of within a given period, which improves determination and commitment of the members (Fransen 2011). 
Ensuring effective communication. It is essential to ensure that all the members are on the same page regarding the levels of the project. This can be achieved through settling for a common communication system for the team. 
Holding frequent meetings with team members. Meetings are critical for the members to make decisions and share any relevant information. 
Building commitment. Members should devise ways which can promote their commitment towards the projects. Such can be achieved by coming up with well spelt strategies which are aimed at motivating members. 
[bookmark: _Toc522751451]Conclusion
In every working environment, employees are likely to find themselves in both formal and informal teams. Effective team working may become an efficient way to transform workplaces in the way staffs handle their tasks. Therefore, it is vital for the top management of every organisation to try and encourage team working among the other employees, which is one of the ways of increasing productivity and efficiency in handling tasks. This paper was able to discuss the importance of team working, both to organisations and the team members. It also assessed some theories and concepts which illustrate team working. The report concluded by providing some ways in which team performance at work places may be improved. 
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