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1.0 Name of the Company
The name of our business is: “Wonder mum’s gym”. It has been created with the idea of representing mothers’ capabilities of doing anything by themselves. The concept comes from “Wonder woman” who is the most powerful superheroine of Dc Comics. It is a memorable name in which mothers can reflect their physical and mental strength taking a positive message of values and energy.
1.1 Business description
Our Ltd Company which is a mothers-children gym only will be open in March 2022. It is a profit organization which will be open in a rented building in the Hartcliffe area of Bristol city, including the car park option available with a small additional fee on the subscription. Our business will operate in the fitness industry and will be targeting mothers of all ages. The shareholders will be Miss Paola Moraca, Mrs Roxana Zamfira, Miss Sonia Ioana Dehelean and Mr Alexandru Stoian who will invest the same amount in the business (£20.000 each). In the first year, we planned to include 5 sections: a children area (1-5 years old) with qualified and experienced entertainers in the primary age, a children area (6-12years old) with qualified and experienced personal trainers in the secondary age, a café for mothers and children that offers healthy fresh drinks and food, a stretching room, and a section with all the most modern equipment gym which will offer a variety of fitness courses suitable for beginners and experienced trainers. After the 3rd year, we are planning a future option for our business which will include other 4 areas: a spa (swimming pool, sauna, and steam room), a massage, a yoga, and a nutritionist studio.
1.2 History
The idea came from Miss Paola Moraca (CEO) who has a strong passion for fitness with a focus on bodybuilding and running with 14 years of experience in customer service, Mrs Roxana Zamfira (General Manager) who has a high level of management knowledge with 5 years of experience as a manager in various environments, Miss Sonia Ioana Dehelean (Marketing department) who has a background in the marketing department and customer service and Mr Alexandru Stoian (Financial department) who had worked for eight years in different environments, managing the financial part of the businesses. We decided to open our business in the fitness industry because we believe that there is a gap that needs to be filled. Furthermore, we wanted to help mothers in finding time for training, teach children from an early age how fun and helpful training could be, and finally, we did not see anything like our proposal in UK.
2.0 Aim
The aim is to create a gym that allocates time to mothers to enjoy their training without worrying about their children who will be supervised by highly qualified staff members taking care of the health and safety at all times. What we will offer is the combination of various fitness activities for mums with the most modern fitness equipment, a yoga studio, a healthy cafe and two children’s areas which are not available in any gym present in Bristol. “Wonder Mum’s gym” wants to satisfy the need of mothers who want to take the advantage of improving own physical and mental health, mothers whose desire is to introduce children to the fitness environment since their first age and mothers who love to relax, train, and take part of fitness activities.
2.1 Objectives  

Our first objective is surviving in the first year keeping the costs at the minimum by covering many positions of the Company within the shareholders (personal trainers, receptionist, finance staff, cleaners, barista) and have at least 20 mothers training during the day using our customer service experiences and relevant qualifications to encourage customers to train and have fun.
Secondly, the business wants to increase the number of subscriptions each month and this could be done by promoting the business on social media and by free classes to engage more customers within the fitness environment. Also, ensure customers achieve their goals by asking for frequent feedbacks, giving free consultations twice a week, taking before and after pictures to show physical results and always giving professional advice.
Thirdly, improve customer’s health by offering them only healthy food and drinks and creating a personalised training program, including various classes activities.
Finally, in the first year, the company wants to have 30 mothers training each day and increasing this number up to 100 per day within the 5 years of activity. Hiring more highly qualified staff after the 3rd year and creating an attractive brand image with new graphic design projects will also help to achieve these objectives.
3.0 Mission
Our mission is to introduce fitness in mothers’ lives by creating a children area to allow mothers to train, relax and have fun, keeping their minds free of worries for the length of their training session. We want to offer a fair work environment for our employees respecting the normal hours of work regulated by the UK government. We want to help children to have fun without the use of smartphones, computers, or television. Instead, we will use music for dancing, light weights and equipment for children and teenagers for training. Our Mission of statement is:
«At the exact same time, children can play and mothers can train»
We strongly believe that this statement represents what our Company want to fill in the gap in the fitness Industry. Many mothers who want to train do not have a chance to allocate time for fitness because of their children dedication (Sport England, 2019). For this reason, we want to offer a specific gym which can give space for relaxation, fun and train to both mothers and children.

3.1 Vision
The Company vision is to increase the number of mothers training by 2025 and decrease the number of mental and health issues including post-natal depression. Besides, entertain children with fun music and exercising which help them to stay healthy and gain nutrition knowledge naturally by the introduction of healthy food in the café area. Creating an environment where mothers with similar life experiences can socialize and train at the same time will help in increasing the number of subscriptions by 2026 also offering affordable monthly or daily plans with the opportunity to train 2 times per week for free (1 running and 1 weightlifting session). The third per cent of children in Bristol suffer from obesity (Local gov, 2020) offering children and teenagers training will reduce this issue especially in the Hartcliffe area where families are struggling in finding low-cost healthy food and a local fitness environment (Gogarty,2020). Mothers and children have the option to train even once a week (daily pass) to feel the energy and positivity fitness transferred to them after a training session. Furthermore, we will offer free classes twice a week to give to unfortunate mothers the chance to train and create a community where to train and have fun together. 

Our Company through highly experienced staff wants to demonstrate mothers how mental and physical health can benefit from exercising.
The plan is to expand our business by hiring nutritionists and chefs for our café area to emphasise the importance of a healthy lifestyle, swimming teachers to improve physical strength and massage therapists for mothers who are interested in beauty and relaxation. Furthermore, we will introduce a graphic designer to create a stronger brand image which will promote our business and will help mothers to identify themselves with our Company and strengthen their relationship with the gym. 
4. Business structure
The Organization is a private limited company (Ltd) that will protect owners’ assets. Its liability is limited to what shareholders decided to invest.

The first 3 years business plan included the people listed below.

CEO: Paola will be the CEO and will be responsible for aligning the business strategies with the vision of statements. She will also be responsible for hiring new staff and working with the general manager in the sales department (subscriptions).
General Manager: Roxana who has experience in running businesses and is going to obtain an education in business administration within the first year of the opening time will cover the role of general manager. The main duty is to supervise the operation of the business and be sure that everything is in line with the Company policy. The general manager will have to create fitness classes and lead other jobs that need to be undertaken. 
Finance: Alexandru who has 8 years of experience in accounting, will be responsible for the Company’s financial department. He will also obtain a degree in finance in 2024.

Personal trainers: Paola, Roxana and Sonia will be the personal trainers of the business and they will obtain level 3 fitness instructor qualification at the end of February 2022. They will also help clients to get started, preparing them with an exercise plan, and teaching them how each gym equipment works. This will help “Wonder mum’s gym” encourage mothers that have been hesitant about getting started and give them the confidence to start exercising safely. Their role will also include controlling that customer satisfaction is always met.
Children/Teen entertainers: There will be 3 children animators working full-time. They must have great skills in interaction with children and teenagers. They must be familiar with new and old music and dancing trends and have at least 3 years of experience. They will entertain children and teenagers encouraging them to be more active and teaching them to be more coordinated and flexible with a strong focus on health and safety.
Cleaners: Initially, there will be not hired any cleaners. During the day, in the not busy time, the current staff members will be responsible to keep the gym dusted and sanitised. 

Receptionist-customer service staff: Shareholders will take care of the reception dividing the workload in rotation.

Maintenance: At “Wonder mum’s gym” there will be a lot of equipment that needs to be checked regularly. The customers need that all the equipment will be working perfectly, so there must be someone that will be able to fix the equipment immediately. In the beginning, the company will probably not hire staff for the maintenance but instead hire a contractor when will be needed. The staff will be responsible for doing a daily report of the equipment’s status.
From the 4th year to the 5th year will be included

Yoga and Pilates teacher: One yoga teacher and one Pilates instructor will be hired with a part-time contract. They must be qualified and have at least one year of experience in training classes.
Swimming teachers: 2 full-time swimming teachers will take part in the business on a full-time basis. They must be passionate about swimming, own a level 2 swimming teacher qualification and preferably have 2 years of work experience.
Fitness instructors: There will be two bodybuilding instructors part-time. They will be available 3 times per week each (Monday to Friday) dividing their hours of work between morning, afternoon, and evening hours. These trainers will have a level 3 personal training certificate and preferable some winnings in the bodybuilding competitions. Another 2 highly qualified personal trainers with at least 3 years of experience in training young and adults will be working full-time for the Company.
Massage therapist and nutritionist: The business will hire one massage therapist and one nutritionist starting with a casual contract, based on the customers’ needs.
Chefs: 2 chefs specialised in healthy food will be hired to amply the café area where we previously started with only healthy, fresh drinks and snacks. There will be now available healthy food options for lunch and dinner. The kitchen staff will work full-time from 11 am to 7 pm Monday to Friday.
Cleaners: There will be one part-time and one full-time nightshift cleaner that must keep floors and equipment clean and sanitise. Also, staff members will continue cleaning the gym during the quiet time of the shift.

Receptionist-customer service staff: There will be two receptionists-customers service positions hired in the business (one part-time and one full-time). Their main occupation will be to answer the phone and help mothers who want to join “Wonder mum’s gym” to sign up. They will be also responsible for showing the gym to mothers who are interested to subscribe.
Graphic designer: One graphic designer will be hired to work with CEO Paola who will obtain a degree in graphic design in 2025. So, there will be 2 graphic designers working for the company’s brand, creating gadgets, website and taking photos and videos during sessions under customers’ approval. This will help to promote the business and build a stronger name.
5. Organization

What we what to say when you explain up shortly, we go no advertises in the newspaper, Facebook and membership posted close the areas. We want to make a group for mums to come to talk and listening open and try to encourage them to feel good and safe with us. Well employed special person trainer for children (with the different age).

And the last one with before/after we go no take a picture with the new customers from the begging and after when it more confident, feeling good and lose weight to promote us how we improve and help us customers.

6. Technology plan

The need for preparing a technology plan becomes urgent for an organization since the accomplishment of most of the activities of a business are relying upon the technology (Blechman et al., 2009). An elaborate technology plan not only identify the right time for updating software and changing computers but also prepare a strategic planning so that the organization become able to determine the ways of utilizing technology to the utmost potentiality for accomplishing the objectives and goals of the organization. Likewise, “WONDER MUM’S GYM” needs a technology plan for uplifting the possibility of making the business more profitable and sustainable as the technology and fitness go hand in hand. For making a strategic technology plan for our business “WONDER MUM’S GYM” we can go with the latest technology trends that are desirable by the customers nowadays. Such as 

· Smart fitness equipment: smart fitness equipment can also encourage the customers to increase their workout period as they feel comfortable whenever they use that equipment. We will be investing into some cool and smart technology-based equipment such as “NordicTrack RW900 Rowing Machine”, “Peloton Tread”, “Tempo Studio”, “MYX Fitness” etc. for exercising that are capable of showing the progress rate and the status of the customers. Customers will be able to get a real time analysis by that equipment. We will be appointing expert staff who are knowledgeable about this equipment and are capable of guiding the customers through the right direction for the best experience. Utilization of these types of equipment will help our customer to have a better gym experience which will be increasing the popularity of “WONDER MUM’S GYM”. 

· Artificial intelligence: as human has limitations it is not appropriate for us to provide 24 hours of services which is why we will be utilizing artificial intelligence so that we can ensure our customers 24/7 services. We will be activating Artificial intelligence (AI) Chatbots for providing support towards the customers while exercising.  The members of the gym can take helps from the chatbots at any time and about anything. Class registration, answering services, statistical calculation etc. can be accomplished through the utilization of AI. The utilization of AI in our business activities will be helping our employees to focus on the betterment of the customer’s health condition while trivial issues are accomplished by AI. 

· Live streaming classes: after the Covid-19 pandemic people are avoiding going out unnecessarily and due to the business, most of the health-conscious people are not capable of managing time for attending to a gym physically. Considering this we are going to operate live streaming classes on Facebook and Instagram for those customers who seldom manage time to go to a gym. This will promote our business to a greater extent. Nowadays social media has become a great place for promoting newly established business organization. As a new business “WONDER MUM’S GYM” will be utilizing this opportunity by delivering live streaming classes as well as short videos, clips, promotional posts etc. This will let other customers know about our facilities and will motivate them to receive our services. 

· Virtual reality: in the fitness industry the utilization of virtual reality has become a revolutionary dimension. It has been shown by research that if an individual wears a virtual headset at the time of working out it will help him/her to strengthen the level of exercise. For helping our customers both physically and psychologically we will be utilizing the virtual reality such as VR work out machine, VR boxing etc. These will help our customers to experience less pain while exercising and to continue the same workouts for the maximum period of time. The utilization of virtual reality will also spread the brand value of our gym and will involve more customers. 

· Apps development: we will be developing our gym app and it will be available on the play store so that anyone can download it for getting updates, tracking their schedules, tracking their position on the leadership board, rewards points etc. There will be available all kinds of data about the gym so that both the customers and the staff get everything they need. Through the app we will be providing urgent and important notifications on the devices of our clients, members, and staffs for keeping them updated all the time. 

We will try our best to implement our technology plan appropriately so that we can ensure a technology-based gym where people will get sufficient equipment for performing their daily workout and exercise with greater enjoyment as well as optimum benefits. For implementing our technology plan, we are going to need a handsome amount of fund for which we should prepare a budget. Our resources will not be enough for purchasing all the equipment and for ensuring the greatest facilities. We will collect the required fund from different external sources such as a commercial bank, financial agency, relatives, or other available sources.  The main objective of implementing the high-end technology plan is to gain core competencies in the competitive market by providing qualitative services. 

7.0 Management

“WONDER MUM’S GYM” will make sure an appropriate management of all the activities and conductions as management in essential for improving the growth of any business. We will be managing our membership, financial records, scheduling classes, storing member’s information on database, and reserving facilities with appropriate planning so that our customers feel comfortable and relaxed by having our services. For ensuring a better management in our business we will be following some steps. Such as adapting a strong marketing strategy, utilizing a gym management software, creating a business model, hiring professional trainer and staffs, practicing strong leadership, keeping track of the updates of other competitors in fitness industry. We will develop a gym management software for helping our management team to conduct their duties and responsibilities effectively and successfully. We will be offering services directly towards our customers and clients which is relatable with the B2C business model. So, our business model is business to customer (B2C) business model which is a direct model of serving where the customers and business communicate directly and take services. For complying with our managing strategy and our business goals we will be hiring experts and professional trainer who has sufficient experience and are enough strong physically so that they can provide standard services. The head trainer will lead the fellow trainer for establishing a strong leadership. As fitness business is becoming more popular lots of companies are providing gym services which is increasing the competition. We have to conduct market research for analysing other company’s strategy as well as their movement in the industry. Our management team will try their best for aligning the activities and performance of the business with the path of achieving our objectives and goals. A good management will help our business to boost up the potentialities and opportunities. For managing the activities of our business, we should practice a preferable and appropriate management structure that will ensure a better practice of organizational culture, a good communication among the members, staffs, trainers, and all other individuals. 

7.1 Organization

We will be practicing a flat organizational structure for keeping the distance between the workforce and the top-level management minimum and for ensuring a good communication system. The managing director will have the utmost power to control over other staffs and employees. All kinds of programs that will be held in the gym will be controlled by the centre head who will be reporting all the information directly towards the managing director. On the other hand, the marketing head will be managing the ICT department for increasing the band value and popularity so that our gym can reach toward lots of customers. There will be a head trainer who will control the fellow trainer. An accountant will be requited who will also be controlled by the centre head. Everyone in our organization should follow the chain of command so that no organizational dispute can take place in the future. It will also help in growing an understandable and reliable relationship among the employees and the top management which will ensure an effective management. If the fellow employee respects the top management, they will undoubtedly follow each instruction and will agree with every decision that are taken by the managing director. When the internal relationship becomes reliable and trustworthy it impacts positively on the external relationship with the customers, partners, and other stakeholders. 

8. Social responsibility and sustainability development

As a fitness organization “WONDER MUM’S GYM” should also perform social responsibilities and should conduct business in a way so that the sustainability of the business can develop. After the starting of our business, we will be working forwards to ensure the sustainability of our business in the competitive market for which we must perform some activities that might help us in attracting the customers and in gaining competitive advantages. Performing social responsibility is one of those activities which impacts positively in gaining customer’s attention. As our environment is becoming suffocating due to excessive use of chemical, plastic waste, emission of carbon dioxide we can investigate it and can perform our social responsibility by minimizing harmful impact on our surrounding environment. Moreover, we can also practice ethical behaviour in our gym which will encourage our customer to take our services. The more we become gentle and considered towards the customers as well as the environment the more the sustainability of our business will increase so does the brand value. Some initiatives we are going to take for performing our social responsibility in order to get benefited with the sustainability of our business are as follows. 

· Health and safety: we will be providing healthy and safe services towards our customers. We are going to appoint the most professional trainer who can ensure the safety of our customer as well as the improvement of their health. Our services will be comfortable for our customers and will make them devoted towards our company. 

· Ethics: we will conduct our business activities by maintaining all the legal and professional rules and regulations. We will provide value and respect towards our clients, community, partner, and youth group.

· Eco-friendly gym: people are becoming more conscious about their health as well as the sustainability of the environment. Considering this we are hoping to establish an eco-friendly gym which will be helping both the customers to maintain a healthy lifestyle and the environment to stay calm and stable. 

· Reducing water consumption: we will be utilizing smart water programs for filing up the pools, running shower, cleaning and so on. For example, low flow toilets, faucet motion sensors, shower heads etc. can be used which will be helping us in minimizing the use of water. This will be helping to ensure a healthy environment. 

· Reducing plastic waste and ensuring recycling: all the members of the gym should avoid using one time plastic for minimizing the waste of plastic so that it doesn’t affect environmental sustainability. We will be motivating our customers for bringing their reusable water bottle. And we will ensure that the plastics that we use for providing protein powder, energy drinks are recyclable so that we can reduce wastage of plastic. 

When the customers get to know about our intension and services, they are going to receive our services happily which will work as a plus point in gaining sustainability as well as the profitability.
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