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Overview of the business ideas

The proposed venture in Birmingham is a cake shop strategically positioned to differentiate itself in the highly competitive culinary industry. This business sets itself apart by producing distinctive products, specifically emphasizing strawberry cake and carrot cake as its critical unique selling proposition (USP). The objective is to offer a curated collection of cakes that caters to the changing tastes and preferences of both local and visiting customers. Carrot cake is one of those desserts that seems to be loved by everyone (Roshell, 2022). 

Cake store in Birmingham in the future, as envisioned. The crew at the cake store is committed to prioritizing outstanding client experiences with the goal of establishing a welcoming and friendly environment for every guest. The cake shop will make efforts to comprehend the interests of consumers, offer valuable advice, and immediately and courteously respond to any queries. The objective is to create a lasting favorable impact on each consumer, cultivating a loyal and contented clientele.
In terms of culinary expertise, the cake store envisions a group of very talented and dedicated cooks. The culinary craftsmen are expected to showcase their creativity and experience by carefully selecting and preparing a delightful assortment of cakes that excite and satisfy the palate (Mafazi, 2018). The trajectory of their future entails a perpetual pursuit of innovation, encompassing the exploration of novel flavors, processes, and designs with the aim of astonishing and gratifying their clientele. The chefs, characterized by their commitment to excellence and meticulous attention to detail, will assume a crucial role in the creation of the delectable cakes that epitomize the core offers of the cake store (Green, 2016). 
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In order to establish a cake store in Birmingham, United Kingdom, the proprietor is required to get a range of licenses and registrations in accordance with regulatory requirements. Initially, individuals need to undertake the process of officially enrolling their firm with the relevant governmental entity, such as HM Revenue & Customs (HMRC), in order to fulfill tax-related obligations. Furthermore, in order to adhere to food safety and hygiene regulations, it is necessary to obtain a registration as a Food Business Operator (FBO) from the local environmental health department (Grundei & Talaulicar, 2002). In order to operate a physical storefront, it is essential to acquire a premises license from the local municipality. In order for the store to offer food and beverages, specifically coffee or tea, it is necessary to get a food establishment license. In addition, it is imperative to comply with allergy labeling regulations and get public liability insurance in order to ensure legal conformity and uphold the safety and reputation of a cake shop business in Birmingham. It is recommended to get guidance from legal consultants or local business authorities in order to obtain accurate information on specific needs (Haskins, 2023).
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The most important part played in the business management is of the company owner. Usually, the company owner has a significant responsibility to manage and run the business (Karmakar, 2011). The business owner of the cake shop business is not an experienced individual, but the owner has done so much research work that the owner can grow the busy. The owner had studied the market in-depth and analyzed it well. The information is enough for the business to develop well. The bakery also needs some welcoming and positive people to enhance the encouraging experience at the counter. The counter staff would advise the buyers about the excellent selection of products. Counter staff would also be responsible for taking order balancing, estimating and wrapping bought things, as well as handling costs (Donnelly, 2018).
A commercial or production baker will be employed at the bakery to ensure work in built-up services that produce dough, pastries, pies, and other baked foodstuffs. For these purposes, the baker utilizes high-volume mixing machines, ovens, and other apparatus that may be mechanical process consistent baked properties. The specialized professional for each specific category would be employed. For instance, professionals for low-diet products would have the specialty to prepare low-fat and sugar-based cake shop items. Kitchen help would be provided to contribute to simple food making, cleanse and disinfect bakery apparatus, and help with getting and keeping goods in the cake shop. An external professional service would also be used in the management of the cake shop to promote the business (Emeritus, 2023). For this purpose, outsourcing will be done to hire content writing and marketing services that can play a vital role in advertisement via blogs, white papers, social media posts, and other well-written marketing content. A marketing service will be appointed to make use of different marketing channels and contribute to the success of the cake shop (Chuang & Hu, 2017). 
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Strengths
The forthcoming opening of the cake shop in Birmingham presents a number of advantageous factors that are expected to establish its prominence within the local culinary landscape. The primary strength of the establishment is in its meticulously crafted menu, which showcases a distinctive focus on strawberry and carrot cakes. The cakes are anticipated to possess a remarkable taste and superior quality that will likely appeal to the varied preferences of the Birmingham population, thereby establishing a loyal consumer following. Moreover, the strategic positioning of the establishment in a vibrant urban locale is expected to attract a consistent flow of pedestrian activity, thereby enhancing its visibility and market position (Onyema, 2020).

Weaknesses
Although the cake shop presents a potentially successful business opportunity, it is important to acknowledge certain shortcomings that should be taken into account during the pre-launch stage. One major problem involves successfully regulating the dynamics of demand and supply to ensure that the freshly cooked cakes align with the anticipated influx of customers. Furthermore, during the early phases, the establishment may encounter limitations pertaining to brand awareness and consumer allegiance, hence requiring targeted marketing strategies to tackle this factor. Navigating the intricate relationship among flavor, cost, and portion sizes in order to uphold affordability while preserving quality creates an additional vulnerability that necessitates cautious management (Villegas, 2017).

Opportunities
 In anticipation of prospects, the cake shop located in Birmingham is strategically positioned to leverage several opportunities present within the immediate vicinity. The increasing inclination of consumers towards distinctive and varied dessert choices is a favorable occasion for the shop to exhibit its exceptional strawberry and carrot cakes (Schafer, 2014). The act of actively participating in local community activities, establishing cooperative relationships, and forming alliances with neighboring enterprises presents an opportunity to augment the prominence of a brand and cultivate a devoted clientele. Additionally, the investigation of online sales and delivery services is in accordance with the increasing inclination towards handy and easily available means of indulging in delightful sweets, opening up a novel pathway for expansion.
Threats
In considering the prospects of the cake shop's future performance, it is crucial to recognize and address possible threats that may pose risks to its operational activities. The culinary industry in Birmingham is characterized by a highly competitive and ever-evolving environment, which poses difficulties in developing a unique market position (TRUiC, 2023). It is imperative to respond to evolving consumer preferences, specifically in relation to dietary restrictions or health-conscious decisions, in order to effectively manage any fluctuations in demand. Moreover, the presence of economic fluctuations and unanticipated occurrences, such as pandemics or natural disasters, give rise to risks that require the implementation of a robust and adaptable business strategy in order to sustain and prosper over an extended period of time.
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4Ps of marketing 
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The cake business located in Birmingham is currently in the final stages of determining its product options, placing a primary emphasis on creating delectable cakes in order to attract and satisfy its consumer demographic. The star items, namely the strawberry cake and carrot cake, have been meticulously crafted to accommodate a diverse range of tastes and preferences. The cakes are expected to serve as the foundation of the product range, distinguished by their outstanding flavor, high-quality ingredients, and visual attractiveness (Create, 2013). Moreover, when the cake shop undergoes development, future expansions in the range of products could encompass seasonal variants, distinctive flavors, and customizable alternatives, thereby offering a wide range of cake selections for its discerning customer base (Abdelhady, et al., 2019).
Price
The cake shop aims to establish a price plan that achieves a harmonious equilibrium between affordability and accurately representing the value provided. The pricing strategy for the cakes in the Birmingham dessert market will be determined based on various criteria, including production costs, market demand, and the perceived value of the products. It is expected that the prices will be set competitively in order to remain competitive within the market. Furthermore, it is anticipated that the implementation of promotional pricing strategies during specific events or focused marketing initiatives will have the effect of appealing to a broader demographic and generating increased sales. The objective of this strategic pricing approach is to position the cake shop as a high-quality yet affordable choice for individuals who have a passion for cakes in the city of Birmingham (Young & Lepeska, 2023).

Place
The strategic positioning of the cake shop in the central area of Birmingham is a crucial factor to be taken into account. The strategic positioning of this establishment is anticipated to draw a wide range of clientele, encompassing both residents of the area, visitors, and those employed in adjacent offices who are in search of appetizing dessert choices (Magnani, 2022). Furthermore, a digital platform is envisaged to streamline the process of placing orders and arranging deliveries, extending the scope beyond the confines of the brick-and-mortar establishment and catering to a wider demographic. The company also anticipates establishing partnerships with local cafés, event sites, and businesses to enhance the distribution network and increase the accessibility of the cakes to a broader customer base (Darnton, 2022).

Promotion
11

Within the domain of promotion, the cake shop intends to implement a comprehensive and diverse strategy. The utilization of social media marketing, captivating content, and visually appealing imagery to highlight the delectable cakes is anticipated to generate excitement and establish a prominent digital footprint (99BusinessIdeas, 2023). The strategic engagement of influencers, bloggers, and food critics is anticipated to foster the creation of reliable evaluations and bolster the credibility of the brand. It is expected that the implementation of special promotions during festive seasons, initial discounts, and loyalty programs will serve as incentives for customers to make repeat purchases and foster a sense of community and connection with the business. The primary objective of the promotional endeavors is to establish the cake shop as a highly regarded and favored establishment among cake enthusiasts in the city of Birmingham (Pepels, 2021).
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12
	

	Revenue 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Revenues from selling regular  cakes
	£12,000
	£18,000
	£24,000
	£30,000
	£32,000
	£30,000
	£30,000
	£32,000
	£35,000
	£37,000
	£40,000
	£45,000
	

	Revenues from selling customized cakes
	£16,000
	£20,000
	£26,000
	£32,000
	£35,000
	£32,000
	£34,000
	£37,000
	£40,000
	£41,000
	£45,000
	£50,000
	

	Total revenue
	£28000
	£38,000
	£50,000
	£62,000
	£67,000
	£62,000
	£64,000
	£69,000
	£75,000
	£78,000
	£85,000
	£95,000
	

	Expenses 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Registering the business
	£700
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Obtaining licenses and permits
	£1500
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Venue rent 
	£ 1000
	£ 1000
	£ 1500
	£ 1500
	£ 1500
	£ 2000
	£ 2000
	£ 2000
	£ 2500
	£ 2500
	£ 3000
	£ 3000
	

	Purchasing Cake Shop equipment 
	£ 6000
	£ 2000
	£0
	£0
	£0
	£0
	£ 1000
	£0
	£0
	£0
	£0
	£0
	

	Materials
	£ 3000
	£ 3000
	£ 5000
	£ 7000
	£ 7000
	£ 7000
	£ 8000
	£ 10000
	£ 10000
	£ 12000
	£ 12000
	£ 12000
	

	Website development 
	£ 1000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Marketing
	£ 1000
	£ 1500
	£ 1200
	£ 1500
	£ 1000
	£ 1500
	£ 1500
	£ 2000
	£ 2000
	£ 1500
	£ 1500
	£ 1500
	

	Payroll 
	£ 9500
	£ 25000
	£ 27000
	£ 30000
	£ 30000
	£ 30000
	£ 32000
	£ 32000
	£ 35000
	£ 35000
	£ 40000
	£ 40000
	

	Insurance
	£ 400
	£ 500 
	£ 400
	£ 500
	£ 500
	£ 500
	£ 500
	£ 500
	£ 500
	£ 500
	£ 500
	£ 500
	

	Total Expenses
	£24,100
	£33,000
	£35,100
	£40,500
	£40,000
	£41,000
	£45,000
	£46,500
	£50,000
	£51,500
	£57,000
	£57,000
	

	Total Income
	£3,900
	£5000
	£14,900
	£21,500
	£27,000
	£21,000
	£19,000
	£22,500
	£25,000
	£26,500
	£28,000
	£38,000
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