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Executive summary
The overall discussion of the chosen company has been provided in this paperwork. The chosen company for this assignment would be Marks and Spencer. The employment engagement has been discussed in this report. The company's new project has been explained in this assignment. The five clear objectives of the company have been demonstrated in this topic.
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Marks and Spencer will be chosen to do this assignment. It is a British retail company that provides customers with exclusive products such as food, clothing, home decoration, furniture and many more. The company was founded by Michael Marks and Thomas Spencer in 1884. The headquarters of the company is in Leeds, London. It was one of the first companies in the UK that made over a billion in profits in 1998. The company has established trust in its customers for the last 140 years in the market. The firm operates over 1,463 stores across the world. The number of employees working in the organisation is 72,316. In the year 2023, the revenue of the company was £11.931 billion and the operating income for the same fiscal year was £515.1 million (Cleveland, 2024). 
The paperwork will introduce the brief introduction of Marks and Spencer. The study will then provide the evaluation of the development vehicle of its employees discussed in this assessment. It will then also analyse the performance of appraisal tools and techniques for the growth of an individual in the company. The need for the development of employee skills will be described in this study. Along with this, the five objectives of the firm will be described in this report with the suitability, feasibility and acceptability to meet the requirements of the individual employees. 



[bookmark: _o6qx4g64340][bookmark: _Toc184841137][bookmark: _Toc184841327]a) Evaluation of the development vehicle of individuals in an Organisation
The development vehicle in an organisation can drive and encourage the individual growth of employee to develop their skills and contribute to the company's growth. 
Some of the development vehicles of Marks and Spencer for individual development within its organisation are discussed below- 
Coaching- The company ensures that it guides and trains its employees to enhance their skills and meet its goals of providing better customer service.
Mentoring- The firm can guide its employees in developing their careers in the long run by ensuring both the personal and professional growth of the workers.
Employee development- Marks and Spencer practices a process within their company for its employees to learn new skills and enhance the existing skills (Morgan, 2022).
Communication and Collaboration— The organisation has established clear communication with its employees to understand better the team, which leads to innovation (Vander, 2024).
Addressing skills gaps- The company always ensure its employees are equipped with modern technology, skills and knowledge for the maintenance of a competitive advantage. So, the enterprise makes sure it organises regular training and development programs for its employees. 
Building Future Leaders- To identify the future leaders of the company it always conducts training and development programs to find capable leaders with necessary skills and capabilities. 
Enhancing company reputation- The company can enhance its brand image if it provides better opportunities to its employees and this can also create a positive view of the organisation within the industry. 
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Performance appraisal tools and techniques 
The performance of the employee is important for the organisation that wants to increase the productivity of employees and improve the overall model of the business. Several performance and appraisal methods have been adopted by the company to increase its productivity and profitability of the business. In the planning of the career, this tool can be helpful for them to identify the benefits for the employees. This tool also helps the organisation in finding the productivity of the employee and based on the performance the company can decide on the promotions, and transfers of its employees (Wright, 2020). 
Marks and Spencer follow a proper process for the evaluation of the performance of its employees including the requirements of the jobs, capabilities of the employee and the competitiveness within them. Some of the company's performance appraisal techniques are discussed below- 
Management by objectives- It is a process for identifying the top goals and objectives of the employee. The top goal of the company is to open a large and better store in the future. The required target of the company for achieving its goals is developing new projects with investment to achieve its target. It can only be achieved by generating more profits, maximising the units of the sales and gaining more consumer attraction in the business. The company is required to produce more profits requires tracking the productivity of its employees and the (MBO) helps the company accomplish the goals of the business (Bridger, 2022).
360-degree Feedback- The organisation collects feedback from its employees that is impacting their work in day-to-day life. This method is highly successful and the particular reason for the circumstances helps in evaluating the employee's performance. This engages employees to work to achieve better results in their performance evaluation and this will help the company to increase the productivity of its employees and increase profitability. Further, this will help the company in achieving new goals and targets (Schleper et al., 2021). 
The company invest heavily in the development of individual employees in several ways that are discussed below-
1. Training Program- The company follows the training programs to develop new skills and knowledge. The company conducted an 18-month ‘data fellowship’ that teaches the employee about programming language (Jones and Comfort, 2020).  
2. On-job Coaching- The organisation ensures job training for its low-skilled employees. It is better than standard training in many ways. The reason for the circumstances is to provide training on an annual or semi-annual basis.
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New projects of the business
The company is already famous in the UK for its retail outlets and it has developed a new project for making its outlet bigger and better. It has invested nearly $480 million in the project to execute its operations in a better way. The firm has created a good image in the market and now it is planning to increase its operations in the UK (Venegas et al., 2022). 
The organisation's main objective is to achieve its desired goals effectively and efficiently in the country by generating more profit from its business. The business has proposed a new project to provide customers with a superior quality of experience. To succeed in their new project, they must enhance the productivity of their employees to generate more profit from their business. 
Therefore, the project can lead the firm into new problems but the company need to appoint skillful employees who are appropriate for making tough decisions and have problem-solving ability in them. This will also lead to the growth of employees both personally and professionally.
Marks and Spencer (M&S) has various initiatives to support the development and success of its employees. Some of the initiatives are discussed below- 
· Wellbeing programs- To promote the work-life balance and to improve engagement with the employees the company develops a variety of wellbeing programs and activities to support their workers.
· Recognition programs- The firm recognises its employee's achievements, milestones and performances to boost their engagement in the business (Stewart et al., 2021). 
· Business awareness programs- The enterprise conducts regular events to discuss the issues faced by the business and discuss the results of the performances. 
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Effectiveness of identifying and satisfying the development needs of individual employees and organisational success 
The organisation has a variety of strategies to achieve success in the business. The company can run its operation smoothly and generate more profit has investing heavily in the advancement of new technology within the business. The company to diversify its income has also launched its online platform for its customers to make it convenient for its users to shop (Lynch and Barnes, 2020). The focus of the firm is data-driven strategies that can help the company manage its inventory management and gather customer insights. The company's success is driven by its adaptability to providing quality and value products to its customers. 
The multiple channels of the organisation provide them with the opportunity to engage with their customer through both digital and retail. The firm believes that its people perform better and bring more sales for the business helping the company to increase its profitability. The company's main success is that it serves over 30 million customers each year with the help of 70,000 employees (Lynch and Barnes, 2020).  
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Demonstrating a PDP for Marks & Spencer to increase the brand’s feasibility, suitability, and acceptability is crucial for the betterment of meeting the development needs that are impactful for employees. Creating a PDP for Marks & Spencer will help to focus on effective functioning in developing employee efficiency in the business landscape. Implementing the objective will help to increase their business aspects that are crucial for meeting employee needs and their personal development attributes. The PDP will be created by using SMART objectives that will help the company meet staff needs and developments. 
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PDP using the SMART framework
	Development Objectives (SMART) 
	Priority 
	Activities to be taken 
	Resources 
	Target start date 
	Target end date 
	Evaluation 

	Goal setting (Specific)
	Marks & Spencer needs to prioritise its employee and organisational efficiency by goal setting for the organisation to achieve suitability, feasibility and accessibility (Lejeune et al., 2021). Setting effective goals can help to increase the 
Employee attributes and qualities that are crucial for meeting development needs and employee expectations. Prioritising the goal setting for both the organisation and individual employees to enhance their quality. 
	Developing goal-setting through using the SMART framework can help to make specific actions that are crucial for the betterment of the company. To increase the efficacy of business and meet individual needs, effective goal setting is impactful for the betterment of the organisation.  
	Using critical thinking skills and the company’s past results will be effective for goal-setting.
	15/12/2024
	14/01/2025
	Goal setting can help Marks & Spencer to increase the feasibility and adaptability of the company and can support the business in fulfilling employee needs and brand requirements.

	Mentoring (Measurable)
	Prioritising the mentoring program can help the company to support individual employees that are crucial for the betterment of their attributes and can help to ensure the development of their skills and knowledge to increase productivity (Severson et al., 2022). 
	Taking feedback can help employees to develop their personal and professional growth that are crucial for achieving success in the company. 
	Using Key Performance Indicators (KPIs) can be helpful for Marks & Spencer to measure employee development areas. 
	18/12/2024
	20/01/2025
	Mentoring can help the company to work on employee productivity development and motivate them to enhance their attributes that can help the company in the competitive landscape. 

	Skills assessment (Achievable)
	Skill assessment is a priority that can help the organisation develop employee skills that can drive the productivity of the company. The company will also aim to increase individual skill development that can be effective for the betterment of the company. 
	Enhancing proficiency in skill development and creating appropriate questions can help the company to support its employees develop their attributes (Sasson and Miedijensky, 2023). 
	Resources such as employment contracts, pay slips, CVs and work experience of employees can be used for the self-assessment. 
	18/01/2025
	15/01/2025
	Evaluating the skills assessment can help Marks & Spencer to increase the efficiency in enhancing the effective functions that can help to meet the employee needs. 

	Alignment with strategic goals (relevant)
	The strategic goals are important for the company to achieve its target and to meet individual and organisational needs. The organisation's main aim is to have a customer-centric approach towards its business. One of the major goals of the company is to grow its membership program to increase its profitability (Shalley, 2024). The company also desire to achieve zero carbon emissions in its business.
	The company needs to incorporate sustainability in its supply chain to ensure smooth transaction of business. Reducing carbon emissions by using electric modes of transportation in its business.
	The company can enhance its online application. Also, they can use a machine that does not release carbon emissions this can contribute to the social factor of the company.
	21/01/2025
	19/02/2025
	Strategic goals can lead the Marks and Spencer company towards the betterment of their operations in their business. This will also develop a target within the employee and management to achieve. The goals can help the company achieve 

	Developing employability skills (Time-bound)
	These skills help the company motivate its employees for their individual growth and it also helps them in employee retention. This also provides employees with mental health awareness, for the development of its employees and people working in the organisation or somehow connected to the organisation (Febrian et al., 2023). The advancement in critical thinking and learning ability of the employee can help the company in various ways.
	The actions that the Marks and Spencer company can take such as integrating employees into the curriculum activities, and offering opportunities to the employees for their growth.
	The resources such as online courses, collaboration tools, interactive case studies, journals, virtual networking events and many more can be adapted by the company to provide better development in skills of the employee.
	22/02/2025
	23/03/2025
	Developing employment skills can be crucial for the company to increase the productivity of the business and personal growth of the individual employee. It can also develop awareness towards work, problem-solving ability, and critical thinking, to enhance the communication skills of the employees.
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The overall finding of the report concludes the brief discussion of the Marks and Spencer company. The organisation's development vehicle for the growth of the individual employee within the company has been discussed in this assignment. The effectiveness of the needs of the employee and its importance has been discussed in this topic. The evaluation of the development of employee skills has been elaborated in this report. The performance appraisal tools and techniques of individual employee success have been presented in this assessment. The professional development plan (PDP) has been integrated into this study. The elaboration of the five objectives for the company with the sense of suitability, feasibility, and acceptability has been discussed in this report. The expectations of the company from its employees have been demonstrated in this assignment. The smart framework has been described in this report with the help of a chart. 
Further, the chart concludes development objectives of the company, priority, activities to be undertaken, resources, start date, end date, and evaluation have been demonstrated in this paperwork. Along with this, the programme of the business and spreading awareness among the people for increasing the productivity and profitability of the company has been discussed in the report.
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