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The company that has been chosen for this study is GlaxoSmithKline. GSK is one of the biggest and one of the most influential pharmaceutical companies in the world and is situated in the United Kingdom. The company was founded in the year 2000 and since then it has established itself as one of the most efficient companies in terms of pharmaceutical development (Gsk, 2021). The company is credited for the development of vaccines that treated malaria, RTS and other kinds of diseases and several of the products that have been developed by GSK has been listed by the World Health Organisation in their list of prescribed drugs for certain diseases (Gsk, 2021). The company, however, has been found guilty of prescribing drugs that are not approved, and at the same time selling drugs that are against rules and regulations. The company was eventually asked to pay a total of £1.9 billion in compensation which is the largest compensation fee that has ever been paid by a pharmaceutical company (Gsk, 2021). 
The company however has developed certain training and development vehicles that have been set-up to ensure that employees are trained and updated as per the company rules and regulations. The first vehicle that needs to be considered is concerning classroom development. GSK has special classroom development techniques where employees are taught about new things that are currently entering the market to ensure that the company can stay ahead of the competition. The company also provides access to a wide variety of books and journals through their library as well as through online access to ensure that employees remain updated. The company also allocates coaches to train employees accordingly. One of the coaching techniques that the company uses is Fournie’s approach (Smith, 2017). This is an approach where the discussion is handled through mutual discussion to make the task of coaching much easier. Apart from that, to identify the various problems in the current set of employees, the company uses the casual attribution theory. Through this theory, the company identifies the reason behind poor performance (Kruglanski et al., 2018). 
[bookmark: _Toc66813003]a) Critical evaluation of the development vehicles 
In this section, a detailed study will be done to focus on the key development vehicles that are available within GSK. This includes the four different approaches as mentioned in the introductory section and along with that, a critical analysis will be done as well for the different approaches. This analysis will be done from the point of view of the development needs of an individual. 
The first major development vehicle that is used within GlaxoSmithKline is the usage of classroom development. GSK has special classrooms that are developed to teach and update the currently existing employees regarding the needs and development of the market. It involves both pieces of training as well as updating employees so that they can get used to the currently existing market demands (Sanford, 2017). The entire classroom development is done with the help of trained professionals as well as professors who are experts in the field and GSK's entire classroom development system is therefore extremely viable in the current scenario. It is also important to understand that along with the classroom teaching, the company conducts examinations where every employee is provided with a detailed evaluation along with recommendations on how to develop themselves so that, these individuals can remain updated (Soyer, 2019). Apart from that, those individuals who fail the test are often provided with additional training and overall, it is ensured, and no individual is left out without learning the things that are required for the development of the company as a whole. 
However, the major negative of this development technique is that for some individuals the classroom technique does not work well. While the classroom training occurs, people are provided with team-based tasks which they are bound to perform in the form of assignments. However, several individuals are not that well accustomed to team-based working (Otto, and Walker, 2017). This in turn acts negatively for the company as the employees do not receive good enough development and they are unable to work within a team as well. In such situations, the classroom development does not work well, and a few employees keep failing the tests and ultimately leading to problems for both the HR team and the employees. 
The second major development that needs to be considered is concerning online resources and the library. Some employees are not that used to the classroom program and therefore to ensure that these employees can continue their learning, the company provides unlimited access to books and resources which cover every topic that is taught in the classroom programs (Borgman and McArdle, 2019). Apart from that, the people who are part of the classroom programs can also take part in the usage of the library sources to ensure that their development is further enriched. It does not end here, as the library resources that are provided are completely free of cost and the HR department of the company ensures that they provide all kinds of resources to their employees (Heeks, 2017). In case any particular book is not present within the company, then the company ensures that the book or that resource is ordered within a day or two. 
However, while this kind of development might sound nice, there are some problems with this ideology. The people who are using the books for references are fine with it, as they can ensure that they are tested in the classroom program as well (Dawson, 2017). However, those people who are not receiving any kind of proper classroom development are the ones who suffer the most. These people often have to go through additional reading just to cover most of the areas which are required and as a result of that, a lot of time is wasted for these people. Time management is one of the key areas which these people lack due to lack of proper guidance and their inability to continue their development within the classroom program as well (Dawson, 2017). However, just to ensure that every employee at least has some basic knowledge of the current demands in the market, the company provides this particular method as well, even though it is highly in-efficient. 
One of the most significant aspects of the development vehicle available within GlaxoSmithKline is the Fournies approach. According to Fournies, the minimisation of different roadblocks of an organisation is rested upon the managers (Agkathidis, 2017). Therefore, he/she can think about discussing with the employees regarding the potential alternate solution. In the case of GlaxoSmithKline, it has been found that the management has always focused on gaining the views and opinions of the employees before taking any decisions (Gsk, 2021). This has been helpful in case of solving different existing issues within the company. In this regard, the management of GlaxoSmithKline often summons a meeting with the employees and discusses different roadblocks. This is significant in the case of ensuring the effective development of the employees in the organisation. The employees can be able to gain effective knowledge about the organisation. 
Moreover, they also gain knowledge from the views and thinking of the other experienced employees. However, there is an issue in this regard. It has been found that employees with low work-related skills fail to offer any views, and they also lack in case of gaining vast knowledge. Hence, the management of GlaxoSmithKline must think of adopting proper measures in this regard. The development vehicle of GlaxoSmithKline can be assessed by focusing on the casual attribution theory. This model gives a deep emphasis on the continuous development of an organisation by focusing on its poor performance. As per this model, human resource is one of the vital reasons behind the success of an organisation (Tamborini et al., 2018). The management of GlaxoSmithKline gives a profound focus on this model while opting for the development of the employees. 
While relating this model with the company, it has been found that the company arranges a monthly workshop for the employees to mitigate various issues of the employees while working in the company (Gsk, 2021). As a result of that, the management of the organisation has succeeded in case of dealing with the different gaps of the employees. This has created a positive impact on the employees, and their engagements have also been enhanced. Apart from that, it has been beneficial for GlaxoSmithKline to create a competent workforce. However, there has been a resulted issue in this case. It has been found that there are various employees from different backgrounds in the organisation. Therefore, there has been a language issue. Because of this, certain employees have failed to take part in the weekly workshops properly.
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A plan is developed in case of meeting the identified development needs in GlaxoSmithKline. 
	Area of development
	Action to be taken
	Success measure
	Time frame

	There is a need for incorporating the team-based learning approach within the employees. 
	In order to deal with the issue, the management of GlaxoSmithKline must create certain teams within the workplace and should divide the daily tasks among the team (Mohiuddin, 2020). 
	The company must check the progress of the team every month to check the success of the taken action. 
	The company will accomplish the objective within nine months.

	There is a requirement of mitigating the issue of time-management of the employees of GlaxoSmithKline while dealing with the development via online resources and library.
	For dealing with the area of development, the management of the organisation must ensure a specific working time for the employees (Gregg, 2018). This will be advantageous in case of gaining adequate time to read the online resources. 

	In order to measure the success, the management of GlaxoSmithKline must think of obtaining the feedbacks of the employees, which can indicate the effectiveness of the adopted action.

	The company will achieve its objective within six months. 


	The management of GlaxoSmithKline has to provide work-related skills to the employees so that they can have effective participation in the weekly meeting. 
	In order to deal with the area of development, the management of the company must think of hiring qualified trainers for providing various work-related skills to the employees. This will be helpful in case of making the employees more competent (Foley, 2020). 

	The management of the company must opt for the weekly report from the trainers to gain vast insight into the feasibility of the adopted measure.

	The management of GlaxoSmithKline will like to accomplish the objective within a year. 


	The management of GlaxoSmithKline needs to work on the language difference of the employees while participating in the monthly workshop. 
	For solving the challenge, the management can think about hiring an interpreter in the workshop (Vine, 2017). This will be beneficial for the employees of different cultural backgrounds to understand the teaching of the workshop in an excellent manner. 
	The company will ask for the feedback of the workshop trainer to understand the success of the initiative. Apart from that, the company will also opt for taking the views of the employees. 
	The organisation will like to achieve the objective within three months. 



Table 1: Plan of development
(Source: Created by author)
A range of development needs has been identified. In order to mitigate the development needs, the management of the organisation has to take effective measures as stated in the plan. It has been found that some of the employees in the organisation have failed to deal with the team-based approach in the case of classroom activities. This has created a hindrance to the organisation. In order to deal with the need, the management of GlaxoSmithKline can think of creating certain teams within the workplace. As a result of that, the employees can work as a team, and an effective teamwork approach will be generated within the organisation. As a result of that, the particular individual need can be developed. It has been seen that some of the employees have failed to manage time effectively while opting for learning from the online resources and library. Therefore, the management of GlaxoSmithKline should have specific working hours. As a result, the employees can easily manage their time and can ensure their learning from the online resources provided by the company. 
[bookmark: _Toc66805485][bookmark: _Toc66813005]It has been known that some of the employees of GlaxoSmithKline have failed to make active participation in the weekly meeting because of their limitations in case of specific work-related skills. In order to deal with the issue, the management of the organisation must opt for hiring skilled and professional trainers for offering specific training to the employees. This can be highly beneficial for the employees, which will also enhance their commitment towards the organisation. It has been observed that language difference within the employees has been a potential challenge for the organisation in their initiative of the monthly workshop. For the mitigation of the challenge, the company needs to introduce an interpreter within the workshop. This measure can be highly advantageous in the case of mitigating the issue of the language difference. It can be said that the management of the organisation will have specific success measures in the case of each action. Apart from that, the company will also rely on particular time frames for every action. 
Conclusion
In this report, a critical evaluation of development vehicles present in GlaxoSmithKline is provided which discusses the effectiveness of these development vehicles in fulfilling the needs of every employee of the organisation. Appropriate human resource management theories have been used in the development of a plan to meet the requirements and expectations of employees in GlaxoSmithKline. The company have some issues regarding the fulfilment of the needs of every individual in their organisation. The company is guilty of prescribing illegal drugs against the rules and regulation. This has affected the brand image of the organisation. 
This miss happening was due to the lack of effective human resource management and proper training programs for the employees. However, the company has developed some training programs in past years like classroom development and coaching programs using Fournie's approach. These development vehicles help the organisation to teach the employees about the rules and regulations of GlaxoSmithKline. These vehicles also require some modification which is briefly discussed in the report using effective human resource management theories that will greatly improve the performance of employees following all the rules and it will eventually contribute to making a positive brand image of the company.    
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