
Tools and Techniques of Project Management
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Today we'll talk about all the techniques and tools I discovered while working on my project, including their usefulness and benefits, as well as the drawbacks you may find when utilizing them.
The techniques and instruments used include project life cycle, Gantt charts, Quad Chart, Iron Triangle, Skills Matrix, Evaluation, Risk Analysis, and Stakeholder Analysis. They assist from the start of the project until the end and evaluation phase.
These strategies promote productivity by providing the required structure and organisation for project management, allowing for more efficient resource management, improved team cooperation and communication, risk identification and management, task progress tracking, and scheduling. When employing them, you may encounter negative consequences such as communication obstacles, which can lead to a wrong understanding of the project, resulting in poor planning and decision-making, a high cost, and increased complexity.
For my team, these strategies have provided numerous benefits and advantages to our project. Thanks to them, we were able to more easily track tasks and activities, as well as work progress. Another advantage is the effective communication that we have built among team members and with stakeholders. It assisted the team in organising duties and activities in an easy-to-follow manner, hence enhancing their success.
Despite the use of all these techniques, not all projects succeed. "A great many projects exceed their budgets, run late, or fail to meet their objectives" (Fortune and white, 2002, p1
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