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Referring to the current UK hospitality industry it can be further estimated that the involvement of the hospitality sector of the UK often involves various strategic formulations that focus on the well-being of the concerned organisation. The strategies often involve changes in the organisational culture, organisational operations, structure or hierarchical formations that allow the organisation to manage and operate with relatively higher employee productivity. Likewise, based on the requirements of the assignment, this specific report will primarily focus on “The Hilton Hotel Group”. Speaking of this Hilton hotel organisation, it's one of the most renowned and internationally recognised organisations that operates in the UK hospitality industry. Based on the current statistics, the Hilton hotel groups mostly operate with the objective of offering comfortable and luxurious staying experiences in around 126 countries, also having 1.1 million rooms worldwide (Hilton, 2023). Speaking of the Hilton property holdings, the concerned international hotel brand in the UK holds around 7626 properties internationally. 
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Figure 1: Revenue of Hilton Worldwide Holdings from 2009 to 2023
(Source: Statista, 2024)
Referring to the current figure, it can be further estimated that the Hilton Hotel International Group generated an annual revenue of around $10.24 Billion in revenue in the year 2023, and can be further estimated to be higher than the previous year's record of $8.77 Billion (Statista, 2024). However, the sudden fall in revenue in the year 2020, can be caused by a sudden strike lockdown in the international standards due to the Covid 19. This states and represents the sole reason for the choosing of this highly reputed and internationally recognised hotel brand. Therefore, the primary objective of this report focuses on highlighting some of the key aspects and strategies that were to be considered by the Hilton brand while operating in the competitive UK hospitality industry. 
[bookmark: _n0x3g75ngy45][bookmark: _Toc165661518]Organisation structure, culture and goals. 
In this contemporary and complicated era, for every organisation regardless of their respective size and operational qualifications, it is very important to incorporate and determine the most appropriate organisational structure to be followed by the organisation. In the opinion of Mollah et al. (2023), the organisational structure represents a distinctive pathway that is being followed as a chain of command based on the hierarchical structure of the respective organisation. For instance, in this case, being such a well-reputed MNC, the Hilton group of hotels also followed a certain and adequate organisational structure that assists the organisation to withstand such intense competition and also manage the employees according to the hospitality measures. In this context, it can also be observed that there are multiple organisational structures that can be used based on the operational needs and changes in the goals of the organisations. For example, divisional organisation structure, flat organisational structure and many others. Concentrating and observing the current operational and Hierarchical flow of the Hilton brand, it can be further estimated that the respective organisation often involves and follows the “divisional organisation structure”. As opined by Joseph and Gaba (2023), the divisional organisation structure can be referred to as the specific segregation of the hierarchical flow based on the geographical locations, and market trends rather than their expertise or job roles. Likewise, as observed above, the Hilton hotel organisation operates in 126 international countries and markets (Hilton, 2023). Therefore, it is much more effective to segregate the hierarchy based on the market trends and geography location so that the employees can be aligned with the organisational aim while generating recent and specific market trends. Therefore, in this context, the use of this divisional organisation structure is very important and practically proves its significance. However, in this context, as per the observation of Shanafelt et al. (2023), the use of this divisional organisation structure can often lead to complications in communicating with other departments within the organisation. For example, in the case of Hilton hotel groups, it can be a significant limitation that can often get serious at times when the individual loses contact with the managerial department leading to poor management and lack of organisation operation validity. However, based on the observation, it can also be estimated that the involvement of the divisional organisation structure often can assist in making the operations 9f the specific department much more clear and organisational goal-oriented. Likewise, while operating in a wider range of international markets it is much more important to have a clear focus and strategies for every department to follow as well as easy to set the accountability of the respective department's leaders for the Hilton brand’s development. Therefore, in this context observing the overall operations of this Hilton hotel organisation, the divisional organisation structure is valid and practically utilised by this organisation while operating in the UK and international hospitality sector where the competition is much more intensified. 
Also, apart from the organisational structure, it is important to regulate the organisation culture which is also a significant measure in making the organisations improve their productivity and make the internal employees and stakeholders much more collaborative and trustworthy. Based on the current evaluation, it can be further estimated that the Hilton Hotel brand also follows the organisational culture that represents and follows three key standards “Diversity, Equality and Inclusion”. That allows the leaders to cherish the team member’s unique person and talents and offer them to develop and incorporate those useful talents in achieving the set organisational aims (Jobs, 2023). This key organisational culture and incorporation of diversity and equality is one of the most promising aspects the concerned Hospitality organisation can offer to their employees and stakeholders to gain higher employee engagement and productivity needed to tackle the highly competitive market. 
Furthermore, while evaluating and critically analysing the Hilton brand’s specific organisational culture, it is also equally significant to highlight and determine the specific goal that the respective UK-based MNC is aiming to offer to the international hospitality market. Speaking of the goal of the Hilton hotel, the respective organisation is aiming to fulfil our foundation vision of filling the earth with light and warmth of standardised hospitality (Hilton, 2023). So, the Hilton managers and the leaders are primarily focused on aligning the employee's productivity to achieve the set organisational aim. 
[bookmark: _9f5rfxdmdgnk][bookmark: _Toc165661519]Recent change initiatives, their impact and how well these were managed.
Concentrating on the above evaluation, the organisational goal, organisational structure and culture that the standardised international hotel brand portrays are certainly a significant contributor towards the development and sustainability of the Hilton brand especially in a competitive market of the UK hospitality industry. Apart from these specific elements, there were other factors that are also to be considered that are much more significant in operating and developing the strategies that can offer a competitive edge. Those elements involve the determination and incorporation of certain change initiatives that the Hilton UK-based MNC is about to launch that can significantly influence the market and pave the path to accomplish the respective organisational goals. 
Likewise, the UK-based MNC, Hilton brand has taken the initiative to launch a ‘Zero Waste Menu’ across their flagship UK hotels. Speaking of this Hilton initiative, this initiative was first launched on 24th April, in four of the flagship UK hotels as a part of their initiative to stop food wastage and mark the day to take care of food wastage in the Hilton hotels (Stories, 2024). The initiative involves a food wastage prevention menu available to guests for one month, where multiple innovative schemes to reduce the food wastage preventive measures were being highlighted to combat the food wastage. This specific change in the Hilton’s initiative is primarily focusing on the aspect that as per the UNEP’s Food Waste Index report 2024, there were around a staggering 1 billion tons of food being reported to be wasted. Therefore, as a strategic response, Hilton has also taken the initiative to reduce the food wastage issue and reach a target of achieving 50% less food wastage by the year 2030 (Stories, 2024). In the opinion of Yang et al. (2023), the involvement of food wastage measures can often draw customers to support the cause and the respective company can get higher employee satisfaction. Likewise, with such change in the initiative in the UK where food wastage is an issue, such change in initiative can surely lead to much higher employee engagement and higher customer satisfaction as well. 
Apart from this the involvement of the food wastage initiatives, the Hilton Hotel brand has also emphasised and initiated to change their overall operations and aligned towards achieving the UK government’s ‘Net Zero’ initiative. The Hilton international brand has also taken various initiatives under their “Environmental Impact”. Under this strategy, the Hilton brand has taken multiple opportunities that directly and indirectly offer various. The Hilton group of hotels has also stated that the respective international brand apart from contributing to the UK government’s Net Zero scheme also has been contributing and taking the lead position in creating awareness and combating Greenhouse gas emissions as per the Paris Agreement (ESG, 2023). This can certainly contribute to gaining better sustainability not only in the national context but also in the international framework. That certainly leads to much higher involvement of the international customers and gain trustworthiness and international brand value of the Hilton is sure to get influenced and impacted due to such innovative and essential contribution. However, on the contrary, the involvement of this greenhouse prevention process is certainly demanding but often requires additional complications and costs that can impact Hilton’s annual revenue generation. 
[bookmark: _edg3cw216qdb][bookmark: _Toc165661520]The organisation’s strategic direction.
Determining and analysing some of the initiatives that have been taken by the internationally recognised brand in the hospitality industry. The Hilton brand has also been observed to be following some of the competitive strategies that have contributed significantly towards the development of this concerned organisation and have also attracted the target audiences. Similar to other hospitality sectors of the UK, it serves the same principle of offering delightful experiences to the customers or the guests who are looking for a place to stay in their tour. Often times amidst this intense competition it is much important to formulate and implement certain strategies that can be helpful towards gaining competitive strategies. One of those strategies is the strategy of service differentiation of the Hilton brand in the UK. The Hilton as per the current observation, it can be further estimated that the Hiltob is primarily focusing on differentiating their service quality and solely focusing on their quality of the services. Focusing on service quality enables the brand to highlight and create awareness regarding their services and brand within any market leading to much higher customer engagement (Rane et al., 2023). Apart from their service quality the Hilton brand has been emphasising international expansion and has also captured around 126 international markets and made around high-class staying experiences and 14,500 rooms within the year 2015. 
Apart from this quality and diversified elite services of staying, the involvement of the ‘Price Match Guarantee (PMG)’. This is one of the innovative strategies that the UK-based MNC hospitality brand, Hilton offers a 25% off on their hotel price to their customers that matches the lowest rate found on the other website (Hilton, 2023). In this scheme, the customers are to be submitted with the claim before booking within 24 hours. This is one of the effective schemes that allows the customers to avail the extra discount of 25% if they find any equivalent competitors offering room to lower them. Due to this scheme loyalty over this respective brand has considerably been higher, which certainly leads to much higher employee engagement and satisfaction paying the way to success. 
[bookmark: _3qem2u1hfw6z][bookmark: _Toc165661521]Conclusion 
After completing the assignment, it can be further found that for any organisation to operate in any competitive industry, it is much more important to determine the specific and adequate organisational structure and culture that allows the additional boosts to the operations of the Hilton. Through their diversity and inclusion organisational culture has allowed the employees to enrol without facing any discrimination. On the other hand, it has also been found, that the Hilton’s initiative of food wastage is also essential to consider an effective strategy along with the ‘Environmental Impact’. Lastly, certain strategies of the Hilton have been mentioned that has also contributed significantly towards the development of the Hilton brand. 
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