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[bookmark: _Toc235287445]Introduction 
International business communication is crucial to the success of multinational businesses in terms of meeting their strategic objectives. Employees from across the globe need to work together in organisations despite the differences in language, culture and communication style. Such differences can impact the decision-making process, work interactions, leadership and business performance. The essay will analyse the communication processes between a pharmaceutical firm, AstraZeneca, from the United Kingdom, and Daiichi Sankyo from Japan (Daiichi Sankyo, 2025). The essay explores cultural differences that impact communication in their global partnership. These differences are analysed using Hofstede's Cultural Dimensions, Hall's High-Context and Low-Context Communication Theory, and Trompenaars' Seven Dimensions of Culture. Lastly, the essay offers practical suggestions on how to enhance communication and improve the collaboration between British and Japanese teams.
[bookmark: _Toc235287446]Main body
Headquartered in Cambridge, United Kingdom, AstraZeneca is one of the world's biggest biopharmaceutical companies. The company's primary research areas include oncology, cardiovascular diseases and rare diseases with innovative medicines (AstraZeneca, 2025). Daiichi Sankyo Co., Ltd. is a Tokyo, Japan-based global drug maker with a focus on cancer and cardiovascular drugs (Daiichi Sankyo, 2025). In 2019, the two organisations signed a strategic global alliance agreement to develop and commercialise innovative cancer medicines, such as Enhertu, which is an important treatment for several types of cancer.
While both have similar business goals, they are in different cultural contexts. In British organisations, there is a general encouragement to open discussion, independent thinking and faster decision-making. Japanese organisations, on the other hand, may place a high priority on group harmony, careful planning, respect for hierarchy and consensus prior to making significant decisions. All these cultural differences can affect communication, teamwork and leadership in collaborative research projects. Trust, minimising misunderstandings and enabling the partnership between AstraZeneca and Daiichi Sankyo to thrive in the long-term requires an understanding of cross-cultural communication (Jones, Chirino Chace and Wright, 2021). 
The communication styles vary in the United Kingdom and Japan, because of different cultural values and business customs. The differences impact the sharing of information with employees, problem-solving, and professional relationships. In a collaborative scenario, where organisations from both countries are involved, it is crucial to know and understand these communication styles if successful business outcomes are to be realised (HORST and Colonel, 2025). 
Communication is typically straightforward, honest and objective in the United Kingdom. Opinions are heard, questions are encouraged, and everyone can take part, no matter what their role is in the organisation. Team members are expected to be honest and to offer new ideas from time to time to the manager. Meetings typically involve discussion and decisions are made quickly, based on information available. This communication style helps foster innovation and enables companies like AstraZeneca to react quickly to scientific advancements and shifts in the healthcare landscape (Turner, 2024). 
Communication in Japan is more indirect and relational in comparison. It is common for the Japanese to communicate carefully so as not to risk disagreement or embarrassment. Harmony in the group more important than direct expression of personal opinions. Silence can sometimes be interpreted as great respect and consideration instead of disinterest. Managers typically go through a consensus process to gain agreement from other departments before making big decisions. While that may take longer, it can be helpful to make sure that the staff members agree to the conclusion and will be motivated to follow it.
These differences may pose communication issues in collaboration between AstraZeneca and Daiichi Sankyo. British managers might want an answer immediately when discussing plans in the project, for instance, while Japanese managers may wish to discuss within the company before answering. Likewise, if the British employees criticise the Japanese, it can be seen as rude, while the Japanese's indirect criticism can be misinterpreted as doubt or lack of engagement by the British employees.
Although there were some difficulties, the different ways of communicating also gave good opportunities. AstraZeneca's direct communication can enhance speed and innovation, whereas Daiichi Sankyo's careful and collaborative approach can minimise error and deliver better decision quality. Once these differences are acknowledged and honoured, both will be able to foster greater trust, knowledge sharing and success in their worldwide pharmaceutical partnership (Okeke, 2025). 
The theory of Hofstede's Cultural Dimensions provides an explanation of how national culture affects workplace behaviour and communication. The theory outlines certain cultural aspects that influence communication, decision-making, and teamwork amongst employees. When using Hofstede's framework, such as the one applied to AstraZeneca and Daiichi Sankyo, cultural differences can present both opportunities and challenges in the global partnership (Shenkar et al., 2022). 
Power Distance is one of the important dimensions, which indicates the extent to which unequal distribution of authority is accepted. United Kingdom is relatively low in power distance, which means that workers are at ease in talking to managers and voicing alternative views. People in AstraZeneca express their ideas freely, irrespective of their role within the company. However, Japan has a higher level of power distance, meaning that the employees tend to respect their senior managers and organisational hierarchy more. Senior leaders review and ultimately approve important decisions at Daiichi Sankyo. Consequently, British personnel can anticipate quicker discussions, and Japanese personnel might want a formal approval process before the decision.
Another important dimension is Individualism versus Collectivism. The United Kingdom is one of the most individualistic cultures, with employees being encouraged to take personal responsibility and achieve individual success. Staff are frequently heard sharing their own views and ideas openly and with confidence. But in Japan, there is an individual responsibility with high collectivist values at work. Staff value the importance of teamwork, cooperation and harmony in the group. In collaborative research projects, AstraZeneca researchers may be more inclined to share their individual new ideas, while Daiichi Sankyo may take time to gain consensus within the group to discuss their joint opinion (Tuleja, 2021). 
The Uncertainty Avoidance dimension also identifies differences between the two organisations. Organisations in Japan prefer to have a high degree of uncertainty avoidance, which implies they like to carefully plan, have detailed procedures and to have a management plan for any risks that may occur before implementing new projects. In the pharmaceutical industry, patient safety and regulatory standards are paramount, especially in research and development. The United Kingdom is less averse to uncertainty and tends to be more flexible when working through complex issues. This means that AstraZeneca might be more willing to try new strategies as soon as they are available, whereas Daiichi Sankyo might want to give them a long time to evaluate them thoroughly before taking them for a spin (Sağlam and Abdullah, 2021). 
This is the High-Context and Low-Context Communication Theory, created by Edward Hall, that explains the ways in which cultures communicate information. Low-context cultures are those where messages are communicated through written and spoken language, whereas in high-context cultures, they are delivered more through shared understanding, relationships and non-verbal means, according to Hall. Many communication gaps and discrepancies between AstraZeneca and Daiichi Sankyo fit into this theory.
The United Kingdom is a low-context culture with a tendency to communicate clearly, directly and explicitly. At AstraZeneca, workers are expected to have ideas that are openly explained by others, detailed written reports and have their opinions expressed during meetings. Problems are frequently addressed in business discussions via open communication and constructive debate, in an effort to solve problems quickly. This mode of communication promotes innovation and enables project teams to make decisions quickly (Levitt, 2022). 
In contrast, Japan is recognised as a high-context culture. Daiichi Sankyo employees tend to communicate indirectly and go by “tacit” and “body” understanding, as well as by working relationships. Japanese workers are not likely to argue openly but may instead say polite things or simply not say anything to maintain harmony and respect. Sometimes important information is conveyed between meetings through relationship building and informal discussions prior to official decisions being made.
These communication overlaps may cause misunderstandings between the two companies in the partnership between AstraZeneca and Daiichi Sankyo. Indirect answers can mean 'don't know' or 'no decision' to British staff, while Japanese staff may think direct criticism is disrespectful. For instance, while discussing new cancer therapies, managers at AstraZeneca might want to give their answer right away, while teams at Daiichi Sankyo may need to consult with colleagues up and down the organisation to come up with their answer. Both organisations should offer intercultural training, active listening and have an awareness that communication is different and is indicative of cultural values and not professional ability. By comprehending Hall's theory, both businesses can communicate more effectively with one another and enhance their international partnership (Ouanhlee, 2023). 
Another helpful model of international business communication is Trompenaars' Seven Dimensions of Culture by Trompenaars. Two dimensions are significant in the relationship between AstraZeneca and Daiichi Sankyo that must be mentioned, namely Universalism versus Particularism and Achievement versus Ascription (Mäkinen, 2025). 
Most cultures in the United Kingdom are universalist cultures, which means that organisations are based on formal rules, contracts and regular procedures. AstraZeneca staff members must adhere to existing policies with respect to all staff members, regardless of any personal relationships. This can help foster transparency, fairness and accountability in the pharmaceutical industry worldwide (Barmeyer, Bausch and Mayrhofer, 2021). 
Business rules are formal rules in Japan with strong relationship-based practices. It is believed that trusting relationships are crucial to making significant business decisions before you can go into a long-term partnership. Daiichi Sankyo is therefore aware of the importance of building solid professional relationships and adhering to organisational procedures. The disparity can affect the handling of negotiations and joint projects.
The Achievement versus Ascription dimension also emphasises cultural differences. In the United Kingdom, it is generally considered that employees are recognised by their knowledge, skills and performance. Age, experience and position in the organisation in Japan can have an impact on professional status and communication. This can lead to greater candour between employees and senior management in the UK and greater respect for hierarchy in the Japanese context. Having an appreciation of these cultural dimensions helps AstraZeneca and Daiichi Sankyo to develop more effective communication and relationships with each other, and to foster more effective collaborations across the globe (As’ad et al., 2024). 
It is recommended that AstraZeneca and Daiichi Sankyo put in place regular cross-cultural communication training for employees to better understand the business culture in the U.K. and Japan. This training should be in relation to communication styles, decision-making processes and workplace expectations. The companies should also set up meeting and email guidelines for communication to avoid misunderstandings in the process of updating projects. Virtual meetings and face-to-face workshops can help build relationships and foster trust between international teams. Leaders also need to encourage co-operative decision-making processes, giving time to discuss, and respecting cultural variance. These will drive greater cooperation, better knowledge sharing and the effective delivery of innovative medicines via more effective international relationships (Otieno, 2025). 
[bookmark: _Toc235287447]Conclusion 
Communication is key to making a successful international business partnership. The story of the partnership between AstraZeneca and Daiichi Sankyo is a testament to how cultural differences impact communication, leadership and decision-making. British and Japanese employees may work differently and communicate due to Hofstede's Cultural Dimensions, Hall's High-Context and Low-Context Theory, and Trompenaars' Seven Dimensions. These differences can lead to misunderstandings but can also be a chance to bring together innovation, good planning and teamwork. Building cultural awareness, enhancing communication, and promoting mutual respect can further unite AstraZeneca and Daiichi Sankyo to maintain their partnership and continue to provide patients with innovative healthcare solutions globally.
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