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1. Introduction
As a continual cycle of improvement, it may also be used to reflect on a single event. Gibbs acknowledges the value of Feelings in introspection. He also distinguishes between success and failure in evaluation. However, some practitioners find the different phases prescriptive. According to Gibbs (1988), organised debriefing helps experiential learning. An examination of how Gibbs' Reflective Cycle may assist firms and people in getting the most out of training is presented here. It also goes through how to do a Gibbs reflection. It may then compare Gibbs with other well-known models of reflection. Atkins & Murphy, which focuses on emotions, might be useful in teaching employees how to promote the well-being of their coworkers. Also, Kolb emphasises experiential learning, while other critics prefer Gibbs' more analytical approach to teaching.

Gibbs model and Reflection 
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Figure 1 Gibbs model

Source: Gibbsworld.com

According to Henry (1989), the theory is typically the sole or primary theory alluded to in many publications on experiential learning or geography. In one of the most popular forms of contemplation, I go through six stages: description, feelings, assessment, analysis and conclusion. This strategy can be used to work through an event. Such a meeting might be one-time or ongoing, such as with an organisation with whom you have a lot of interaction. In spite of Gibbs's initial recommendation, the phases and ideas are equally applicable to one-time interactions (Compton,2019). If it is done as a stand-alone event, the action plan may become more broad and look at how you may apply the findings in the future. 

Description 

Each model level has been split down into a number of useful questions. Since we divided up the work based on each person's self-identified ability and allowed them choose which piece they wanted to focus on, I feel our first effort at allocating work went nicely. Working in this manner is familiar to me, and it enables me to concentrate on the areas in which I am most proficient (Roberts,2019). As far as I'm concerned, it's only reasonable that this happens in groups. Assuming it would save us time when we ultimately put the parts together, I didn't think about this at the time. It took much longer and more work than we anticipated, and we finished the rewrite in a rushed and agitated manner (He,2018). Due to a lack of planning, I found up in this situation.

Feelings 

After completing some investigation, I discovered two things concerning group work. Each member of a team, according to Belbin's team roles, has a unique set of strengths and vulnerabilities. We leveraged the strengths of our team members in cooperation and delegation, even though we didn't conceive of them in the same way that Belbin does.

Evaluation 

'Groupthink' may be a viable reason for why we didn't anticipate the strategy's failure). Collective rationalisation and the sense of invulnerability were prominent in my group's thinking. We convinced each other that our plan would work, and since we were all outstanding students, we couldn't fail. The failure of our strategy may not have been foreseen if we had questioned our assumptions about it. For me, it is more probable that I will abide by a group's decision than than dispute it.

Analysis 

When making decisions in groups, it will be beneficial to be aware of the dangers of groupthink. Preparation is key to ensuring that the portions can be put together and submitted with little reworking after they have been divided apart. In addition, I will continue to ask individuals to identify their talents and may even recommend the 'Belbin team roles' structure for longer projects. To guarantee that we don't only agree because of groupthink, I've realised that we periodically have to examine the conclusions we seem to agree on in the group.

Action plan 

Because the theory provides a rationale for several educational techniques, including self-directed study, experiential learning in the classroom and problem-based instruction, all of which have concentrated on higher education. In 1989, Graham Gibbs wrote "Learning by Doing" and introduced the Gibbs Reflective Cycle. Using a cyclical sequence of reflecting assignments, Professor Gibbs' innovative technique helps students consolidate what they've learned in class and from real-world experience (experiential learning). Since Gibbs' Reflective Cycle was initially published, there have been a number of important healthcare advancements. It's also quite common in the office setting.

Personal development plan
	​​​​​​
	Short-Term Time Frame 
Three months 
	Mid-Term Time Frame 
Four months  
	Long-Term Time Frame 
Six months  

	Section 1 - My Goals  
Learn computer  graphics 


	
	
	

	Section 2 – 

Acquired Skills and Knowledge to be 

Learned 
Communication skill 

Want to build a professional relationship with others 


	
	· 
	

	Section 3 - Next Steps
Take  event class; do an 

informational interview; to make a project outline

	· 
	
	

	
	Short-Term Time Frame 


	Mid-Term Time Frame 


	Long-Term Time Frame 



	Section 4 - Resources
What resources do I need? 

Plenty of free time, premium classes, accessible sources 

	
	· 
	

	Section 5 -  Time Schedule 

09 am to 12 pm 
	
	
	

	9 am 


	· 
	
	

	12 pm 


	
	
	· 

	Section 6 - Completion 


	□__________
      Starting date 

 □__________
 □__________

	□__________
 □__________
 □__________
      
	□__________
 □__________
 □__________
      


Each model level has been broken down into a series of helpful questions. It does not have to respond to all of them, but answering them might help direct thinking on what should be included in that stage. It may like to use a different set of prompts. In general, I think our first effort at assigning work went well since we divided it up according to each person's self-identified strengths and allowed them chose what piece of it they wanted to focus on.. This is the way I operate, and it allows me to concentrate on the things I'm good at. There is no doubt that this is the case when people are working together. . After conducting some research, I came across two interesting facts about group work. As described in Belbin's (2010) team roles, each member of a team possesses particular strengths and limits that are unique to that team. Teamwork and delegating work were handled effectively, even if we didn't think about it as Belbin does. 'Groupthink' may be a possible explanation for why we didn't anticipate that the strategy would fail. "Collective rationalisation" and the "illusion of invulnerability" were prevalent in our group. We were confident in each other's abilities as students, so we didn't see how anything could go wrong. Making decisions in groups and being aware of the dangers of groupthink will be useful in the future (Gilbert,2018).

Preparation is key to ensuring that the portions can be put together and submitted with little reworking after they have been divided apart. For lengthier projects, I may even suggest the 'Belbin team roles' framework in addition to asking people to identify their strengths.. To guarantee that we do not merely agree because of groupthink, I've learnt that we occasionally have to question the decisions we seem to agree on in the group. In other words, my experience with the instructor helped me realise just how important it is to establish a relationship with him or her. As a result of the previous weeks of working with the teacher, I would have been able to express my nervousness in advance. I have the chance to discuss ways of dealing with nervousness that may have prevented the situation from occurring altogether.

Using Gibbs' introspective approach may organise thoughts and feelings. It also helps to have a framework to slow down the thinking process so that individuals can make more informed decisions(Husebø,2019). Gibbs developed the "structured debriefing" concept to aid in the process of experiential learning. He envisioned it as a recursive cycle of development that would allow for a repeatable experience. However, this method may also be employed to ponder on discrete occurrences. Gibbs' approach to introspection was unique in that he recognised the role of sentiments in the process. As a result, he emphasised the need for evaluation and determining what went well and what did not in the event.

Recruitment and Selection

Recruitment and selection is an essential HRM function that aims to optimise personnel strength to satisfy the company's strategic goals. It involves locating, screening, shortlisting, and choosing qualified candidates for open positions. Recruitment is identifying and recruiting qualified candidates for a job opening. Selection is shortlisting and selecting the best candidates for a job post. Recruitment and selection is a critical human resource management activity that strives to maximise employee strength in order to achieve the company's strategic objectives. It entails the process of identifying, screening, shortlisting, and selecting eligible candidates for available vacancies. Recruitment is identifying and recruiting qualified candidates for a job opening. Selection is shortlisting and selecting the best candidates for a job post (Lievens,2018). Advertising the post and finding the best candidate for the job are all steps in the recruitment and selection process. Managing this process is one of management's primary goals. Indeed, any company's success relies heavily on its employees (Rumelhart,2019). Recruiting individuals with the right abilities may increase a company's value and minimise costs. Like any other resource, employees should be carefully picked, managed, and kept. Getting a good job is difficult due to population growth. Employers seek the best applicant for the job. The enormous workforce supply has allowed them to pick the best talent. It is critical for a business to have a thorough recruitment and selection procedure in order to attract a productive staff. This is significant since it will decide the profitability of the business and will have an impact on the overall functioning of the organisation. A company's most important asset is its people, who are among the most valuable assets in any business.

Human resource management is described as the process of recruiting persons on a timely basis, in sufficient numbers, and with the required credentials, and then encouraging them to apply for positions with a company . There are two major stages in the recruitment process. First and foremost, strategic planning is required in order to clearly outline the objectives and goals of the company. It is thus necessary to do human resource planning to assess if there is an excess or a shortage of individuals, or whether there are just enough people to meet the organization's objectives. In order to assist the organisation in meeting its objectives and achieving its goals, it is necessary to increase the quantity and quality of employees who may be selected to assist the organisation in meeting its objectives. Moreover, it adds to the development of a pool of potential employees for the organisation, allowing management to select the best qualified applicant for the most appropriate role.

Any company's success depends on its personnel. Incomparable achievement for the person is unbeatable success for the company. Selected candidates for the relevant job are recruited. It reduces an organisation's losses. The process of appointing an employee is now exceedingly long. Recruitment and selection are two significant steps that may have been heard hundreds of times. Most of us see them as one. However, their meaning and behaviour varied greatly. 
Conclusion 
Due of the time-saving nature of this, I didn't think to include it in my plan of action. We spent more time and effort than I expected, and the revision was done in a rushed and stressful manner. I  ended up in this scenario because I did not know how to write and structure the parts. In one of the most popular forms of contemplation, I go through six stages: description, feelings, assessment, analysis and conclusion. An experience may be worked through using this methodology. For example, I may have a regular meeting with a group with whom I have to work closely. This could be a one-time event or a reoccurring occurrence. In spite of Gibbs's initial recommendation, the phases and ideas are equally applicable to one-time interactions (Rao,2018). It is possible that a stand-alone incident will assist the action plan become more comprehensive and allow me to think how I may use the results in future situations.
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