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[bookmark: _Toc165912769]Introduction
This presentation provides a thorough evaluation and a solid program of the upcoming event, namely ExCeL London on the 15th and 16th of October in 2024. The Hospitality Tech Expo is an event venues to show the latest technology introducing preferable transformation in hospitality sector during business meetings, exchange of knowledge and networking between the companies that correspond with this industry. The exhibition authorities have committed to rigorous work and collaborations in order to surge the industrial growth, kindle innovation, and revamp the consumer experience. The following presentation serves to examine the feasibility and strategic planning as well as the core important items for Hospitality Tech Expo UK 2024 execution.
[bookmark: _Toc165912770]Overview of the event
The UK hospitality industry is among the dinosaurs about to become extinct due to rapidly progressing technologies, and the Hospitality Expo 2024 will be the center of this change. The two-day event, on October 15th and 16th, at ExCeL London will be a hub where the industry experts, technology innovators, and hospitality professionals will meet to identify ways on the best practices in guest experience creation and influence the future of guest experience. Participants will be introduced to the most avant guard systems that were made to respond to the most advanced issues and opportunities the modern-day hospitality industry is facing (Buhalis and Moldavska, 2021). Among others, covering intelligent automation of business processes and back-office functions, developing guest-oriented tech innovations and championing sustainability, the Expo will give the all-round picture. The Expo will not only foster a platform for technology exhibits but also offer seminars and striking keynote addresses by major industry players. These sessions are designed to give you a clear understanding of the technology trends that are happening now and how it is affecting the overall picture of the hotel landscape.
[bookmark: _Toc165912771]Market Factors
	Segmentation Criteria
	Target Market Segment
	Description

	Demographic
	Hospitality Professionals
	This group is comprised of hotel owners, restaurant proprietors, organizers of events, and individuals functioning in the industry, in different roles, as well.

	
	Technology Providers
	This is the part of the group that deals with the numerous companies that offer technology-related solutions and services to the tourism industry including the developers of software operators machinery and information technology service providers.

	Psychographic
	Innovators and Early Adopters
	Nevertheless, these are highly enthusiastic personalities and companies who are up-to-date with the latest innovations in technology that greatly influence their decision to stay on top in the hospitality industry. As innovation professionals, they are willing to try out new solutions and expand the boundaries of the industry. They are the main driving force behind the trends present in the field.

	
	Sustainability Advocates
	This group of stakeholders highly prefer environmentally efficient practices and take technologies aid into consideration which fosters the implementation of energy efficiency, waste reduction, and eco-friendliness into the operations of the hospitality industry.

	Behavioral
	Attendee Preferences
	The group of attendees who are always on look-out for opportunities to attend educational events, networking, judging and exploring new products at hospitality technology expo and thus stay ahead of the latest trends.

	
	Budget Considerations
	This segment comprises conference participants who are bargain-hunters and nearly on the lookout for events that have been priced within the pocket and of high value in terms of opportunity knowledge, network, and technological solutions that can be incorporated into their business.



[bookmark: _Toc165912772]Positioning
	Aspect / Event
	Hospitality Tech Expo UK 2024
	Competing Events

	Focus on Technology and Innovation
	High
	Low to Medium

	Degree of Specialization
	High
	Low



[bookmark: _Toc165912773]Operational Factors
Venue: The London ExCeL Center has all the features of the venue such as high technology facilities and the central location that can make it the most convenient for the Expo thus Hospitality Tech would be held. Its spacious exhibition halls, classy conference rooms, and tech-savvy infrastructure are built in such a way to project a sense of how perfect spaces are for showcasing contemporary products and innovations.
Skills Required: The expo organizers will employ staff with a variety of skills such as event management, technology setup, audiovisual equipment, guest services and crowd control, to guarantee smooth operation in the exhibitions (Wong et al., 2024).
Resources: This sector comprises of booth setups installation, AV equipment and Wi-Fi interconnection, catering services, presence of personnel responsible for security issues, and provision of parking space and seating arrangements.
[bookmark: _Toc165912774]Financial Factors:
	Expense Category
	Hypothetical Description
	Estimated Cost (GBP)

	Venue Rental
	Rental fees for exhibition halls at ExCeL London
	£50,000

	Booth Construction
	Designing, constructing, and setting up exhibition booths
	£30,000

	Marketing & Promotion
	Advertising, promotional materials, online campaigns
	£20,000

	Staffing
	Event management, security, registration staff
	£15,000

	Technology Demonstrations
	AV equipment rental, tech setups, demos
	£25,000

	Catering
	Food and beverage for attendees, exhibitors, staff
	£15,000

	Logistics
	Transportation, storage, shipping of event materials
	£10,000



· Costs: The cost breakdowns entail venue rent, booth construction, marketing and promotional expenses, staffing costs, and huge fees for the technology demonstrations, catering services, logistics, and raining funds (Ratna et al., 2024).
· Predicted Revenues: Streams of income will cover admission tickets charges, exhibitors fees, sponsorship deals, advertising options as well as technological providers partnerships, and conversion of post events leads to sales.
· Funding Sources: Sources of funding that might be exploited are these: sponsorships from electronic companies, partnership deals with the Industrial Associations, government grants for the innovation programs and tickets.
[bookmark: _Toc165912775]Risk Mitigation
	Risk ID
	Risk Description
	Impact
	Likelihood
	Mitigation
	Contingency

	R1
	Low Attendee Turnout
	Revenue loss, exhibitor dissatisfaction
	Moderate
	Aggressive marketing, partnerships
	Discounted exhibitor tickets, targeted promotions

	R2
	Technical Glitches
	Disruption of presentations, attendee dissatisfaction
	High
	Thorough equipment testing, skilled technical support
	Backup equipment, real-time troubleshooting

	R3
	Budget Overrun
	Financial strain, reduced event quality
	Moderate
	Budget controls, vendor negotiations
	Cost-saving measures, additional funding sources

	R4
	Exhibitor Withdrawal
	Gaps in exhibition, attendee disappointment
	High
	Clear contracts, incentives for commitment
	Replacement exhibitors, reallocation of space

	R5
	Regulatory Compliance
	Fines, legal liabilities, reputational damage
	High
	Research, legal review, compliance protocols
	Crisis communication, corrective actions

	R6
	Negative Publicity
	Brand damage, stakeholder distrust
	High
	Crisis communication plan, social media monitoring
	Stakeholder engagement, corrective actions



[bookmark: _Toc165912776]Clear Vision and Objectives
Strategic planning provides a roadmap for defining clear objectives and a vision for the event. It allows to articulate what it aims to achieve with Hospitality Tech Expo UK 2024, whether it's fostering innovation, facilitating networking, or driving business growth within the hospitality and technology sectors.
[bookmark: _Toc165912777]Conclusion
The Hospitality Tech Expo UK, scheduled for 2024, is on course to set a pace for hospitality professionals who want to surpass competition in a digitalized environment. Through the critically assessing the feasibility factors outlined above, the event reveals its capacity to draw from a very diverse yet highly relevant audience, enlighten the participants with valuable insights and create a platform for mutual collaborations between the hospitality and technology sectors. By using the smart planning and fulfilment, Hospitality Tech Expo hopefully will make a good shift on to the UK hospitality industry’s market pointing the way for future advance. This proposal has focused precisely on the Hospitality Tech Expo that will be held at ExCeL London from 15-16th of October 2024 because the assignment requirements have been considered and you will be providing a presentation along with a PowerPoint slide.
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