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Introduction 

Evidence- based policing (EBP) is a way police officers highlights the use of research and data to make decisions. The importance of this method is to improve effectiveness and efficiency of law enforcement by relying on factual evidence rather than tradition. Police officers do problem solving work as their day-to-day job, EBP helps officers to detect crime, understand community needs and also target interventions. For example, through the analysis of crime data, law enforcement can identify high-crime locations and allocator resources more strategically (Policing for crime prevention, 2003). A notable application of EBP in problem solving is seen in the problem Oriented Policing (POP) model, which follows the SARA framework. This model stands for scanning, analysis, response and assessment. This systematic approach enables officers to apply evidence-based solutions, and assess the results (Wood, et, al. 2024). 

Main body 

Evidence- based policing means using the best available research data to guide police practices. It focuses on making choices based on what has been proven to work rather than relying solely on tradition or experience. The goal is to improve police effectiveness and community safety. The objective is to also to minimise, to the greatest extent possible, the influence of subjective opinions, unfounded beliefs, and biases in decision making and actions within the organisations (The Oxford Review, 2021).  Spooner, et al. (2022) also highlights the fact that EBP is about using research to support decision making. Instead of simply gathering data and formulating ideas or policies, it emphasises the importance of integrating insights into practical applications. This approach ensures that decisions and actions are grounded in reliable evidence, allowing practitioners to move beyond more speculation and to base their behaviours and practices on solid, research-backed foundations. 

According to College of Policing (2022), a significant challenge in problem solving lies in resisting the urge to hastily jump to respond. It is essential to complete the scanning and analysis process to accurately define the problem and identify the most suitable solutions. In every area, specific details of the crime are likely to be unique, like times, places, victims and offenders. There are two questions that can help police officers in devising response strategy, which is ‘what has worked previously to reduce this crime problem?’ and also ‘ will a response work for me in addressing my local crime problem?’. Once the police officers have found out the problem through analysis, they can begin to think about what an effective response might be. 

There are different models of EBP, but one of the most commonly used is the SARA model. This model is well-known by police forces worldwide to solve problems in communities based on research and evidence. The SARA model stands for:
S- Scanning
A- Analysis 
R- Response
A - Assessment
The first step is scanning, which means identifying the problem and gather information. Secondly, analysis means studying the problem using data. Thirdly, response means developing and implementing a solution and lastly, assessment means evaluating whether the solution worked (Glenn, 2020).

One of the main benefits of the SARA model is that it provides a clear and organised process for police to follow when tackling crime and disorder. This helps officers with their work and reduces guesswork by ensuring police officers are based on evidence rather than intuition (Eck & Spelman, 1987). Another advantage is, the police are able to focus on the specific needs and concerns of the community by using the SARA model because the scanning phase involves gathering input from the community members, which helps officers understand what the issues are. This leads to more relevant and effective policing strategies (Skogan, 2006). The SARA model also has continuous improvement. The last step of the model which is the assessment phase enables the evaluation of how well the responses are working, allowing essential changes. This ongoing process allows the solutions to stay effective over time (College of Policing, 2023). The SARA model impacts the public as it increases public trust as it reduces fear of crime in communities, builds stronger relation between the police and the community, improves public saftey and it also encourages long term solutions instead of quick fixes as the police, Local governments and community organisations work together to deter crime (Welsh & Farrington 2012). 

On the other hand, Lum et al (2011), stipulates that the SARA model is time consuming as the analysis phase takes a lot of time in researching and gathering data as officers need to gather crime statistics, interview community members and also work with researchers and experts. Ratcliffe, (2004) also mentions that police officers could experience lack of comprehensive data as the analysis phase depends on the availability and quality of data. For example, inaccurate or incomplete data could lead to problems and the SARA model will not work as police officers won’t be able to support their actions as the data would be inadequate. 

The police used the SARA model to reduce alcohol related violence in Cardiff. The problem was, Cardiff had the highest rated alcohol related violence over the weekends but this was not reported to the police. In the scanning process, police worked with hospitals where they found out that the victims of violent assault were being treated in accident and emergency department (A&E). During the analysis stage, police found data that showed the violence took place outside bars and clubs late at night and during the early hours with people using glass bottles as weapons. Police responded by working with bar owners and introducing plastic cups instead of glass bottles and also police installed CCTV. And the last step was the assessment process, where police officers concluded that a significant change was seen in Cardiff after a few years, violence in Cardiff reduced by 42%. This shows that working together as a team can deter crime (NICE shared Learning Awards 2015). 

According to Dyfed Powys (n.d.) the SARA model is used to deter anti-social behaviour. During the scanning process, police officers found out that the female which was the offender had return to live in the area. The person had a history of bad behaviour and crimes. She was also known to have problems with alcohol and usually didn’t ask for help. The police officers thought it was a good opportunity to identify and understand the issues she was facing. The police knew that there had been previous problems with domestic violence between the woman and her mother. Neighbours started to raise concerns because they heard shouting and abusive behaviour in the building. The woman also had a community behaviour order in London, which stopped her from using the underground services due to her bad behaviour. In the analysis, it was obvious to the Police that alcohol was a big problem. The victim which was the woman’s mum, an 84 years old, who lived alone and vulnerable due to her age, disability and mobility issues. The offender is a 49 years old woman which has previous anti-social behaviour and criminal conduct. The woman has 89 criminal convictions and warning markers for firearms, mental health and suicidal. Alcohol is a big problem in the individual’s life and she also refer to seek support. Dyfed- Powys Police worked with the following:
· Kaleidoscope- alcohol support
· CMHT- primary care
· Property management- Private housing Agency 
· MAWWF and Rescue
· Adult services
· Environmental health
· Probation service 
During the response process, the woman received an ASB warning letter which told her that her behaviour was not acceptable and explained the effects and consequences. The goal of this letter was to talk to her about the problem, encouraging her to change and offer her support. The community protection warning set the individual clear rules for her behaviour. She was told not to be rude, threatening or act in a way that upsets others. She also must not be drunk in public. Community Protection Notice reminded her of the same rules as Community protection warning. Criminal behaviour order was prepared in case she broke the rules again. Lastly the assessment process. Police officers used powers from the Anti- social Behaviour, Crime and Police Act 2014, her behaviour has been controlled, and the goal has been successfully achieved. These powers were considered early on as a way to help change her behaviour. 

In the police force, there are different theories to underpin problem solving. Broken Window theory is one example of how to tackle crime. Broken Window theory is a criminological theory that suggests that if small problems like broken windows or graffiti are not fixed, it encourages further crime and anti-social behaviour (Wilson &Kelling, 1982). Broken Window theory also links with the SARA model as the SARA model is a four-step method the police use to solve problems and tackle crime. The police would identify the small issues (like broken window), look at why these problems are happening, take action to fix the problem and lastly check if the action has worked. By working together and noticing small signs of disorder quickly as suggested by the broken window theory and also using the SARA model, police can prevent minor crimes becoming major crimes (Goldstein, 1979). 

Conclusion
Evidence-based policing is a modern way of solving crime problems using facts, research and analysis instead of guesswork. The SARA model helps police find and fix crime issues in a clear and organised way. By using evidence- based policing, the police can make better decisions, reduce crime and build trust with the communities. It also allows them to focus their efforts where they are needed the most, instead of just reacting to crimes after they happen. Even though there are some challenges, policing in the future will likely rely more on data and research, making evidence- based policing an important tool for law enforcement worldwide. 
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