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Executive Summary
The report highlights community engagement of the British retail company, Debenhams Plc. It discusses the financial performance of the company, networks, and relationships with its partners. The report also describes market status and performance of the company with use of SWOT and PESTLE analyses. It also points out the role of the company employees in maintaining organisational operations. Importance of training and developing programs in the organisation has been discussed, along with focusing on the commercial training process. The vital role played by the stockroom assistant in the company has been examined in this report.
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[bookmark: _Toc39781740][bookmark: _Toc39493142]Introduction
Community management has become an integral part of maintaining sustainable business development and is dependent on community engagement. Corporate organisations aim to build an extensive network that connects the different stakeholders and helps the companies to interact with them, creating a healthy business community actively. The report focuses on the UK-based retail company Debenhams Plc and its effective community engagement.  
[bookmark: _Toc39781741][bookmark: _Toc39493143]1. Company background
Debenhams is a British retail company that was founded in the 18th century and at present, operates worldwide. It is a multinational corporation that has its stores in Europe, the Middle East and even in Southeast Asian countries. The company has around 220 stores internationally and operates online in about 90 countries. Debenhams deals with designing clothing lines, producing cosmetics, and other household supplies. The company has a customer base of almost 20 million customers worldwide and have 30,000 employees working for the company internationally. It provides the customers with a wide range of products, including designs from both international brands and its own brands (Debenhams.com, 2020). 
[bookmark: _Toc39781742][bookmark: _Toc39493144]2. Target customers and their expectations
Debenhams is considered as one of the largest retail companies in the UK and provides its services to 20 million customers annually. It has been studied that the highest percentage of customers of the company is between the age group of 45 to 54, and they usually belong to the upper-middle-class socio-economic background (Statista.com, 2020). The company has been known for its beauty and health products, along with its fashion and clothing line. The customers have been attracted to the quality of its products and its services. Debenhams aims to offer the customers an exciting shopping experience that can be both fun and sociable for the customers. The customers can choose from a variety of products of Debenhams' own brands as well as international brands.
According to Nakano and Kondo (2018), in recent times, customers prefer high-quality products at an affordable price. The company has been offering its customers attractive discounts and concessions which have been effective in improving customer satisfaction. The customers expect quality services from a successful company like Debenhams. Thus, the company maintains highly efficient customer services. It provides constant online services to its customers and runs a time-effective delivery system. The company also follows customer-friendly return and refund policies to avoid any kind of inconvenience to its buyers (Debenhams.com, 2020).  
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	Strengths
	Weaknesses

	· Strong performance in the market
· Significant financial growth 
· Developing effective community networks and partnerships
· Adopting modern technology
	· Decrease in sales rates in the stores
· Poor earnings from the domestic market of the UK. 

	Opportunities
	Threats

	· New partnerships to increase sales
· Organisational restructuring
· New opportunities from the international market
	· Growing competition
· Drop in the UK economy post-Brexit may lead to the closing of several stores



Table 1: SWOT of Debenhams Plc. 
(Source: Debenhams.com, 2020)
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Debenhams has been able to maintain the quality of its performance in the international retail industry. The company has enjoyed steady financial growth over the past years owing to its sales rates. As per the views of Jiang et al. (2019), financial stability is essential for maintaining sustainable business growth. Debenhams has experienced a steady flow of revenue that has increased annually. The company has been able to expand its empire in the international market, owing its partnerships with other international brands. Debenhams has developed its online shopping website and incorporated the latest technological features for providing quality services to its buyers.
However, the company has suffered from poor in-store sales within the British market. Debenhams has been focusing on entering into new joint ventures and partnerships and further extending its business. The company might explore new opportunities by organisational restructuring and studying the current international market trends. According to Mikalef and Pateli (2017), adapting to the ever-changing market demands is effective to gain competitive advantage. With the increase in competition in the retail industry, Debenhams has been facing serious competitive threats from its rivals. Apart from the competition, the tumultuous economic conditions of the UK post-Brexit have also been posing a considerable threat to the company's business. Not only this, but this is also a threat to the functioning of several of its stores.
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	Factors
	Attributes
	Impact

	Political
	· Adverse effects of Brexit on sales rates 
· Stable political condition
· Good trade relations with other countries
	Positive and Negative

	Economic
	· UK GDP growth rate as of 2019 was 1.4% 
· Inflation rate of the UK was 1.81% in 2019 (Statista.com, 2020)
· Corporate tax rate was 19% in 2019 (Gov.uk, 2020).
	Positive

	Social
	· The UK has a population of 6.66 crores (Ons.gov.uk, 2020)
· Almost 86% of the UK population purchase products through online shopping
	Positive

	Technological
	· Developing websites for online shopping
· Easy transaction systems using modern technology
	Positive

	Legal
	· Consumer Protection Act 1987 (Legislation.gov.uk, 2020)
· Consumer Rights Act 2015 (Legislation.gov.uk, 2020)
	Positive

	Environmental
	· Maintaining environmental sustainability
· Reducing carbon emissions
	Positive



Table 2: PESTLE of the UK
(Source: Gov.uk, 2020)
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The business strategies of Debenhams have been affected by the event of Brexit of the UK. According to Feng, Morgan and Rego (2017), shifts in the marketplace economics influence the sales and profitability of an organisation. Thus, the GDP growth and inflation rates of the UK have had an impact on the company's business. The customers are the primary focus of the company, and the entire decision-making process of Debenhams depend on satisfying their customers. It strictly follows the consumer laws of the UK government for maintaining a moral and ethical code of conduct. The company has developed an online shopping site for providing better services to buyers. Debenhams is committed to serving the communities and has been organising several charitable events. It has a Corporate Social Responsibility Working Group, which deals with the CSR strategies of the company. (Sustainability.debenhamsplc.com, 2020).  
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Debenhams work on attracting desirable professionals and provide them with proper training to enhance their potentiality. The company has 30,000 employees working in different franchise stores worldwide. As stated by Fiaz, Su and Saqib (2017), employees play a vital role in maintaining the seamless functioning of an organisation. Debenhams outsources its supplies to the factories located in countries like Portugal, Italy, India, China and many others, where thousands of workers put in their labour for manufacturing quality products at the least price. The company has been able to maintain an efficient supply chain and an Ethical Trade Strategy owing to its workers and suppliers (Debenhams.com, 2020). The employees of the company stores are responsible for maintaining the quality of customer services and fulfilling the demands of the customers. Thus, the employees and the workers play a vital role in maintaining both production and services.
[bookmark: _Toc39781748]6. Explanation about training and development and its importance in the organisation
Training and development is an essential part of the HRD, which is all about arranging the activities of an organisation in a formalised way. As per the ideas of Deigh et al. (2016), training and development is a kind of programme that develops the organisation as a whole and increases its effectiveness. Debenhams is one of the famous multinational retail franchise stores in the UK that is expert in selling fashion and beauty items along with gifts, furniture and electrical items. The company has 25,000 employees, who get the scope to attend practical training and development programs that are held in the organisation (Debenhams.com, 2020). The company develops the skills and knowledge of the employees by providing them with a positive work environment that always inspires and surprises them.  This process gives them motivation, and thus 78% of employee engagement is seen in the company. 
As per the work culture and colleague engagement, the working equipment and its arrangements are changed by giving them additional training. The role of the employees are altered, and work timings are transferable that make the employees feel equal and suitable in the workplace. During the training program, the company discusses with employees to prohibit all sorts of corruption so that ethicality and sustainability can be maintained in the work environment (Sustainability.debenhamsplc.com, 2020). The company gives training to its employees by implementing specific policies and procedures. Thus, it seems that Debenhams provides attention to the training and development program so that employees can enhance their future through advanced learning, along with meeting up with the goals and objectives of the organisation.
[bookmark: _Toc39781749]7. Significance of the chosen role in Debenhams
The company is mainly known for its fashion retail department along with electrical, furniture and beauty items. In this case, the stockroom assistant plays a vital role in the company to organise the products perfectly so that needs and demands of customers can be fulfilled. According to the views of Theory (2016), stockroom assistants mainly work in the warehouse setting and take care of the incoming stock of the company and then supplies them items as per invoices. In the stock department of the company, items or products are packed to deliver to customers. For this reason, the stock assistant needs to have knowledge about the timer management factor. The stockroom assistants of Debenhams can manage time and make arrangements of the silk materials in an accurate way so that delivery can be made for both internal and external customers. This role mainly managed and properly organised the stockroom so that a positive environment can be maintained in the organisation. 
Any sorts of work related to the production and the stock assistant of the company handle issues on the stock floor. Compiling the stock reports and making inventory transactions of the product or materials is the core duty of the assistant stockroom section. The main job of the stock assistant of Debenhams is to handle the stock teams effectively and give assurance to the company that the products are ready anon time and delivered to the customers in an accurate way (Rodriguez and Walters, 2017). The assistant of the stock department of the company has organised and approached business activities.  The stock assistant of the company not only takes care of the translation of products but also ensures the safety of it so that safe transitions can be made and delivery can be done effectively from the sales floor.
[bookmark: _Toc39781750]8. Description of the skills and knowledge needed for this role
The stockroom assistant plays a key role in a company, especially in the case of retail and franchise stores. As per the views of Now and Kodwani (2018), an assistant of the stock room of the company needs to have the ability to handle the stock teams of the department. It can be done by managing the workflow and dividing the stockroom activities as per the skill of the stock team members. The stock assistant needs to think logically and as an organised way by having the knowledge of time. Experiences and knowledge about the retail market need to be possessed by the stock assistant, along with the ability to handle all sorts of warehousing settings in Debenhams. Customer skill skills, making accurate stock reports, concentration, communication, and active listening service skills need not be there in the stock assistant of the company. Besides this, the stock assistant needs to have the ability to sell products and services, along with paying attention to all sorts of stock details by maintaining transaction safety. Working under pressure and handling criticisms and complex situations of the stock department are also the skills and knowledge that are necessary for this job position.
[bookmark: _Toc39781751]9. Considering specific type of training and development in the organisational and its essentialities 
There are various kinds of training and development programs that are provided to the employees in Debenhams. This sort of program gives scope to the employees of a company to enhance their career through learning that will further improve their future performance in the organisation. This developmental and training program changes the attitude and behaviour of the employees in a positive way, along with elevating their skills and knowledge (Margaritopoulos, 2018). It is important to arrange training and development programs so that the franchise stores can be handled accurately by the employees, along with giving effective service to its customers. The company follows the sales, communication and organisational training in the workplace, but the importance is given to the commercial training and development process. It allows the employees to gain many experiences and give enhancement to their understanding skills about the key function and business activities (Nilssen et al. 2019). Commercial programs enrich their insight knowledge and thus give value to the organisational performances by providing financial stability to the company.
[bookmark: _Toc39781752]Conclusion
Based on the above discussion, it can be summed up by saying that based on the external and internal factors a detailed description of the famous retail company named Debenhams is known along with its mission, goals and values. Importance of customers in this multinational franchise store is described based on the services and products that the company provides to the key stakeholders. The training and development in the organisation and its importance is well explained. Role of employees, along with the description of the stock assistant of the company, shows the accuracy of business activities that makes the company noteworthy among other retail stores in the UK.
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