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The efficiency of Risk Management System and its Impacts on Company’s Performance.
Chapter 1 – Introduction 
[bookmark: _GoBack]Risk management is the process of identifying, evaluating, spotlighting, and mitigating the negative aspects of hazards or jeopardies (Adriana Knapkovaa, 2016). In this rapidly changing business and market world where companies are highly concerned to find new ways to operate the business, increase market share, introduce innovative practices, mitigate negative aspects of uncertainties, and hire a diverse & talented workforce for the success of the company. Risk mitigation is the serious concern of all business sectors. A company cannot be successful without managing its business uncertainties and successfully capturing opportunities. Organizations try to identify and minimize the risk factors in business tasks and operations to the maximal extent. There are various sources such as political instability, changes in legal policies, global financial crisis, strategic changes, changes in customer buying behavior, changes in market trends, natural disasters, technological innovation, fraudulent activities in financial statements, etc. from where business hazards can arise. Risk identification and mitigation has become essential for organizations to stay competitive and successful in this dynamic business environment (Dov Dvir, 2001). Before starting any new business or project, management must evaluate the parameters of uncertainties involved in that business or project so that they can remove negative impacts imposed by different factors and make their tasks successfully. In today's business environment, organizations are constantly moving at a fast pace and with severe competition in the market. In fact, corporations face different threats that jeopardize the organization's productivity (Rasmussen, 1998).  In this complex and unstable environment, where companies are trying to sustain their operation of the business and strive to improve business performance, it is essential for them to prepare for all unstable and uncertain circumstances (Ammar Ahmed, 2007). 
Individuals and groups start a business or project with a goal, a desire to achieve a required position, many hopes, a few objectives in mind, and optimism to achieve selected goals. At the planning stage management decide what they want to accomplish in the long run and in the short run and through which tactics and strategies. After completing a task or accomplish a goal, organizations compare their expected productivity and performance with the real outcomes by using selected criteria or performance test. Company’s performance is basically the difference between expected results and actual returns (Marcelline R., 1985). The performance of an organization can be measured by analyzing its financial worth, market position, customer base, brand equity, customer satisfaction, customer preference, shareholders’ wealth, and how much value it is adding to society & business (Ofer Zwikael, 2011). There are several factors that influence the productivity or performance of an enterprise and among those risk management is the most significant. If an organization succeeds to control its business risks, it can overcome all types of threats coming inside or outside of the company. Risk mitigation plays a vital role in the performance improvement of an organization and management should pay key attention on it. Risk management process impose different impacts on the operations and productivity of a company. The purpose of this study is to identify different effects of risk management on organizational performance. An organization faces several types of risks while operating a business, if these uncertainties are not recognized and solved on time, they can create various difficulties for the management to carry on business operations successfully. Unexpected events and threats can badly affect the business performance, so, successful risk mitigation lead to the improved brand positioning, decrease in expenses, and improved profitability (Adler, 2011). 
Background 
This research work will provide the information about the importance of risk management for an organization. Risk management was introduced 30 to 40 years ago as a scientific field. Risk management and assessment rules and techniques were also developed at that time  (Aven, 2016). Those rules and techniques are still followed by various successful organizations with the mix of modern theoretical and practical models. There is lack of information on different impacts of risk management on the performance of an organization. Any unwanted or unexpected event that has the ability to have a negative effect on a company's performance. The process of Decision-making itself carries a lot of threats, and it may be estimated by different factors such as financial stability, market potential, political stabilization, level of contest, and other related factors (Aven, 2016). 
Concept of risk management became famous after world war two. It has long been related with the use of market insurance to protect businesses from various unexpected dangers and losses. Different insurance companies are working to reduce monetary loss and provide convenience to clients in the form of safety (TerjeAven, 2016). There are some basic threats that not only impact people but also affect companies. besides this, there are some types of risks such as data loss that cannot be insured. Organizations deal with different secret databases that are likely to steal or destroy by hackers or crackers. The significance of risk management for organizational performance is not a neglectable topic anymore, as businesses cannot thrive without controlling or mitigating business risks. Since the 1970s and 1980s, various new and sophisticated methods of risk management have been introduced. 
There are two main aspects of risk field. The first aspect is to follow risk management techniques to identify and mitigate the risk involved in particular activities or projects. The second aspect is to execute general risk investigation and development related to techniques, strategies, models, ideas, and procedures to examine, manage, and understand hazards (T Aven, 2014). In short, the risk field is concerned with understanding the world in terms of risk. There are four essential steps of risk management system, including risk recognition, risk assessment, treat the risk, monitoring & reporting the risk. Risk management process refers to the method of understanding available threats and opportunities, and how they can influence business operations, and how to control or respond to them (Adler, 2011). Risk management process impose different impacts on the business operations. Organizational performance is highly dependent on the selection of risk management strategies. An effective risk management plan imposes positive impacts on business operations (Wen-Min Lu, 2016). On the other hand, an inadequate risk management plan can result in loss of business data, theft, fraudulent financial statements, and lost business. So, this study will help organizations to understand the different impacts of the risk management process on business operations and performance. 
Research Questions 
The study will provide the results of the following proposed research questions:
RQ1 – How companies can recognize, analyze, and evaluate risks?
RQ2 – what effect does risk management have on improving a company’s performance
RQ3 – why companies should apply risk software-based risk management Practices?
RQ4 – what are different risk management techniques used by organizations?  
Aims and Objectives 
Aims of the Dissertation 
The aim of this dissertation is to identify different effects of risk management on organizational performance. The productivity and operations of a company are highly effected by the risk management process of the business. The aim of this research is to analyze those impacts imposed by the risk management process of an organization.  
Objectives of the Dissertation
In order to achieve the aim of the research, the work has been divided into the following points:
a. Describe different risk management tools used by companies to overcome negative impacts of risks.
b. Explain the role of software-based risk management practices in organizational performance.
c. Evaluate the role of risk management process in improving organizational performance.
d. How risk managements tools can help an organization to increase its productivity.
e. Provide different suggestions based on the findings that how organizations can efficiently manage their business risks.
These research objectives help to obtain reliable results for the proposed questions. These objectives provide guidelines for the researcher to obtain and analyze relevant research studies and obtain the desired results. 
Scope of the Dissertation 
The selected topic of the study “the efficiency of risk management system and its impacts on company” will be investigated in the research work. This study will incorporate, evaluate, and describe information that will be obtained by analyzing different studies and industries across the world. Risk management has become an essential part of organizations in this rapidly changing business world and it is necessary to analyze its crucial aspects of the work environment. Further, this section will also explain the various parameters within which the study will operate. This dissertation will be helpful for several industries in their risk management process that how they can alleviate negative risks. Reflecting the growing significance of IT, this research work will describe the automated means by which corporations can assess the level of risk through software and then mitigate it. In order to conduct this study an array of authentic resources, including academic sources & practical examples of organizations, has been analyzed. The findings of the study have come out after investigating various credible and authoritative research studies that are paying close attention to risk management and how it is affecting the performance of organizations from various aspects. The author will analyze the annual reports of those organizations that are dealing with the management of different business hazards and jeopardy as serious concerns in order to answer the proposed research questions. So, to evaluate the impact of risk management in detail, the author will also observe the annual reports of those organizations who are not using tools and techniques of risk management. This study will provide the results of the proposed research questions after comparing the reports in terms of the performance and profitability of both types of organizations that are using and not using risk management techniques. 
The scope of this dissertation is restricted to the example of some of organization operating in different industries and the existing literature related to the risk management and its effect on organizational performance. It is quite challenging to summarize all the collected information in fifteen thousand words. This is a broad topic, and there are various aspects of business that are affected by an organization's risk management process, so it is difficult to cover all aspects in this limited literature. This research work will last for two months, and it will take some time to obtain and evaluate reliable and relevant information. 
Structure of the Dissertation 
The structure of this dissertation consists of 5 chapters. The first is the introduction chapter which provides a detailed introduction and background of the chosen topic. The research aim and objectives have been explained in this section along with research questions. It also discusses the scope of the study. The second is the literature review chapter which provide information related to proposed research questions obtained from the existing research studies. The author has analyzed various existing research studies, including books, research articles, journals, and companies' reports, related to the selected topic in order to come up with valid and authentic findings. The literature review part discusses the topic in detail and helps to understand risk management, its tools, and its impact on business performance. 
The third is the methodology chapter which provide information related to the selected research method. It provides information about the research philosophy that the researcher has followed to complete this study. In this section, the research has discussed his chosen research approach and tools that he has used for the investigation of different available research studies and for the collection of related information. Different data sources used for this study have been discussed in this chapter. 
The third is the finding & analysis chapter which provide results of proposed research questions. In this chapter, the researcher will analyze the data and information related to the research topic and will present findings. Qualitative research data analysis techniques have been followed by the researcher to analyze data. The final chapter is the conclusion and recommendation that summarizes the entire research and provides recommendations on how organizations can reduce the negative impacts of research management practices. 
Chapter 2 – Literature Review 
In this complex and unstable environment, where companies are trying to sustain their operation of the business and strive to improve business performance, it is essential for them to prepare for all unstable and uncertain circumstances (Ammar Ahmed, 2007). These uncertainties range from big issues such as governmental threats or climate change or Uncertain events in day-to-day processes such as information theft or disputes with labor associations that could affect the performance of the company. This part of the thesis report will discuss the different risks faced by a company, how the various risks can be controlled effectually and the importance of risk mitigation in the company, and their effect on the performance of the company (Vincent T. Covello, 1985). It will also examine the importance and usage of data systems in risk management with the help of proof from the last literature reviews.
Risk 
In today's business environment, organizations are constantly moving at a fast pace and with severe competition in the market. In fact, corporations face different threats that jeopardize the organization's productivity (JensRasmussen, 1997). By definition, the threat is defined as any unwanted event that has the ability to have a negative effect on a company's performance. The process of Decision-making itself carries a lot of threats, and it may be estimated by different factors such as financial stability, market potential, political stabilization, level of contest, and other related factors (TerjeAven, 2016). The key events in any hazard are the frequency and intensity of the event. For example, may include expansion to a new geographic location a much greater threat without analysis of the market than a decision made based on sufficient research. 
With increasing risk levels, workers have observed the requirement for risk management it has ready as a distinct discipline of risk management. There are different kinds of risks and organizations include different strategies to control these risks. Fundamental and financial risks such as financial instability and floods affect many people negatively (JensRasmussen, 1997). A natural tragedy like an avalanche, drought, or flood is regarded as the primary risk. While financial risk incorporates fluctuation in the finance such as an increase in joblessness or inflation etc. Though, there are also particular risks associated with certain groups of individuals such as demolition or robbery. To address these challenges, corporations ensure certain products are against any robbery or demolition. Although, not all underlying risks are insured as insurance organizations may go insolvent if they provide facilities for all items (Vincent T. Covello, 1985). For instance, a telephone maker will provide insurance to items for a technical defect, but this shall not include incidental damage. Hence, product insurance varies from product to product and organization to organization to reduce the risk level.
Different insurance companies are working to reduce monetary loss and provide convenience to clients in the form of safety (TerjeAven, 2016). There are some basic threats that not only impact people but also affect companies. Business risk is the exposure a company or organization has to factors that will reduce its profitability or lead to failure. Additionally, risks of speculation that are willingly take and have the possibility to result in gain or losing affect whole companies. For instance, any monetary investing within a company may be classified as conjectural risk. This risk may be categorized into 3 broad types which contain operational hazards, strategic risks, and financial risks. Technical threat is primarily attachments with the company's prolonged familiarity through the mission and vision statement (Tchankova, 2002). If a organization makes any changes in its strategic leadership, such as guidelines, methods, business tools, processes, or someone else long-time changes to increase profit and output, it may guide the organization to major losses.
Talk about operational risks, these are related to the daily working of the company. For instance, stealing personal information due to bad security management is an operational risk. Furthermore, talking about financial risks, are caused by the violence of monetary markets, and the fact that financial organizations incur a loss (Finance, 2008). Speculative risk is one of the main threats that companies face today and to indemnify, companies are trying hard to reduce its effect. Other than that, organizations recruit managers to control risk and reduce these problems.
Risk Management 
To manage the broad variety of risks a company faces, it requires a successful risk management program is necessary. The program of risk management will assist a corporation to recognize and manage the risks. Risk management is described as “the identity, inspection, and management of risks to the company”. By recognizing and handling the risks to the association, and then creating plans to manage those risks or reduce their effect, a company protects itself from different types of Unforeseen events that can greatly affect it can be adversely affected (Ammar Ahmed, 2007). The risk management process identifies and anticipates potential hazards or unexpected events, analyzes them, and helps the company take preventive measures to minimize the risks. Specifically speaking of the business globe, risk mitigation refers to the action of fiscal recognition or prediction, economy, and other significant hazards and then creating strategies to escape or manage those hazards (Finance, 2008). Like this, risk mitigation helps a company determine the unconditional scenarios this can happen to any association, make a strategy, and prepare to deal with them to escape their adverse effects.
 Risk mitigant is defined as “a systematic and planned point of view that assists a company to determine, analyze, and risk quantification and management in order to take the correct judgement at the correct time.
Risk mitigation is also described as; "An administrative model for growing the value of a company's administration process". Risk mitigation is the process of recognizing, guess, and managing financial, lawful, Strategy, and safety risks to the equity and profits of the company. The risk management process increases the value of the company by coming into play after identifying the events that never occurred in the firm (JianpingLi, 2011). Also, companies handle hazards not only to evade all but also to judge what threats they should take that will guide the company to enhance its performance. A high-ranked reporter at Forrester Research has told that risk management is not about making definitely there is no danger, but about looking at which threats are able to take, and which will assist the firm to achieve its goals will help to reach (Tchankova, 2002). In this way, a program of risk management serves as a strategy for a company to enhance its performance of the company.
Significance of Risk Management 
Risk mitigation has become important more than ever and weak at the exact time. Companies face enormous threats these days that have become more complicated (Turrent, 2018). One of the main elements which are fueling the development of complicated risk is the globalization trend. This conception is growing over time, and the reality is that organizations face more risks compared to the past. New threats are raising over time, which is often associated with the growth of digitalization trends (Attili, 2011). Organizations are trying hard to merge modern technologies in every facet to survive and compete in the market. Furthermore, changes in climate due to increasing global warming are increasing the grade of risks and putting organizations in great problems. A major threat that has revealed itself by impacting almost everyone sector is the covid-19 pandemic resulting in a dangerous and unsanitary atmosphere, ineffective execution of business techniques, and consumer relation administration and the company’s reputation has also been affected (Ammar Ahmed, 2007). 
Nearly all organizations have actively reacted to the danger posed by Covid-19. However, firms are now encountering new hazards that they have never encountered like bringing workers back to the company before and reducing the effect by making processes less weak (M. Bernadete Junkes, 2015). This has made a huge difference in companies' strategic decision-making, and boards of managers are now rethinking their risk mitigation plans. The top administration of firms is now re-evaluating strategies and risk disclosures to satisfactorily deal with these types of contingencies. Furthermore, they are re-examining the roles of workers will play throughout the risk mitigation process.
Companies that are re-evaluating their risk-managing operations are protecting themselves from any unforeseen circumstances and will be able to react more effectively to those situations. Companies working in the current business environment are highly interested in supporting durability, dexterity of company, and flexibility (POWER, 2004). Companies are enunciating the increasing importance of digitization and combining AI (artificial intelligence) to achieve the expected results. Furthermore, it is also enabling the organization to experience better risk-managing practices that allow it to reduce its effects to a more extent. 
The objective of the risk mitigation process is to minimize rather than eliminate the impact of risk. It is absolutely unbelievable to finish the risk level by 100 percent and being real companies are devising different strategies to crush these challenges (Attili, 2011). Effective management of risk facilitates a company in many ways including actual results being closer to expected results, decision-making processes better quality data, attentive team, good economic control, and better contact. It also permits the supervisor to anticipate any hazard before a task starts that could negatively affect the company's performance (Ammar Ahmed, 2007). Rising risk levels are creating serious challenges for organizations nevertheless, companies are taking proactive measures to deal with these problems and actively respond whenever they are confronted.
Risk Management and Information System 
It is an absolute truth that technology has become an essential part of any company. This is true that technological advancement is allowing businesses to raise their output to a large limit. Furthermore, it is also facilitating the organization to assess risks and minimize their effect. Data systems are used in many businesses today and the same is true of risk management (Éric Dubois, 2010). Considering the growing importance of digitization and the increase in complications of risks, management specialists have suggested a new trend known as RMIS.
 RMIS is a combined computer program that is a data system that permits a supervisor to approach the gathered data about hazards and permit him to make good decisions. In effect, the manager is able to reduce the impact of any possible risk to a minimal level. This data system contains different factors including risk exposure, measurement of security, and how to effectively manage it (DavideAloini, 2007). Consider the example of stored information about values of property, damage control measures, and related policies of insurance, and previous claims records. 
RMIS is a simple and easy software like other data systems that can be comfortable to use and may be controlled by any instrument. This needs permission from the account that has the membership and also the access code. These data systems are nimble and adjustable which means all kinds of firms can control their hazards based on them. Furthermore, these data system also fits the modern workplace according to changing market needs (Ammar Ahmed, 2007). Simultaneously at once, it allows the administrator to prepare the data system according to his needs to achieve the best possible result. These data systems enable organizations in business risk matters, security measures, exhibition, and self-risk management.
Characteristics of RMIS
Most organizations consider Risk Management Information Systems as mitigation and event-occurring notification tool. Nonetheless, RIMS provide convenience to an organization in various facets (Mrs. Neeti Mathur, 2015). Whether any organization is working in the construction sector, or it is working in the healthcare sector, it is benefiting from a risk management information system, and as an outcome, it is capable to be an active responder against any unwanted condition.
First of all, the advanced Risk Management Information System permits the supervisor to select elements or modules to accumulate related data. For instance, a medical care organization can be curious about the average BP information of individuals, while on the other hand, a garments firm can be interested in the shopping potency of this community, they can target them, and provides convenience accordingly (April H. Reed, 2018). A modern and updated risk management information system (RMIS) permits a firm to obtain more details and extensive information and fulfill its present and coming needs. These modules are extensive and some of them involved policy administration, exposure of danger, premium account, dealer managing, and agreements.
Furthermore, it has the capability to deliver accurate data in a useful template with a pliable reporting technique (Soumaya Amraoui, 2019). These techniques are already available in a predefined format, but by delivering customized formats to meet the requirements of the organization of people, it's facilitating the firm. 
Finally, risk management information systems provide a convenient process of automation. Gone are the days when workers entered data manually. Today organizations have more modern and correct management systems that not only minimize the burden of management but also increase data credibility (Ammar Ahmed, 2007). This system of information facilitates the accumulation of data by terminating the danger of human mistakes.
An enormous no of organizations organizes risk management information systems in their normal activities to manage data, automate processes, collect and organize information and save fiscal resources.
Risk Management Tools in an Organization 
When we planned to manage the risk of a task, a company must have a variety of risk mitigation strategies in place to properly recognize and respond to threats (Irizar, 2014). Some of the most suitable managing risk techniques and strategies that may be utilized in a company are described below.
Risk Register 
A risk register is a risk management tool that recognizes and categorizes risks, and then gives a place to explain the possible effect of the risk in order to prioritize it, and thus, enable a company to handle risks by actively reacting (Georgina M. Mace, 2015).
Root Cause Analysis 
The Root Cause Analysis is defined as “a problem-solving method that recognizes the defects or main reason of an issue that leads to the problem”. To determine all the risks that are involved in the task and may subsequently affect it, the technique of root cause analysis is operated (Michael, 2001). It is a structured approach that assists in stopping risk before it happens. It indicates that the process of Root Cause Analysis (RCA) rotates around dealing with the reasons for the issues instead of the signs. Other than that, it traces the reasons for the issues to make sure that they may be dealt with in a timely manner later (Irizar, 2014).
Risk Data Quality Evaluation 
One of the strategies and tools for the Project Management Institute process of risk analysis is the assessment of risk data quality that updates the document (StephanieWatts, 2009). This tool evaluates the necessity for data, assesses and manages the risks and then the quality of the data also determines by this tool. This strategy helps the administrator to assess the trust, quality, and correction of the data collected. It helps the administrator to determine the limit of the risk, collection of the available information, and calculate its reliability and quality so that it can be accurately assessed (Georgina M. Mace, 2015).
Brainstorming 
The innovative strategy for generating ideas in a free environment for problem-solving that allows individuals to present their idea and avoid criticism is called Brainstorming. In risk thinking, every potential risk identified by the individual is considered (Cássia Morano, 2007). As the company must first assess the risks that may affect the project, brainstorming may be an effective idea. To collect information on risks, assets of the company process, historical data, and documents must be used.
Risk Valuation Pattern for IT
RVP (Risk Valuation Pattern) is an IT tool that handles keeping lists in order by making a numbering list. It assists in this manner when a task is being enforced, this technique delivers a place to collect and recognize a possible threat that could turn into reality (Sardar M. Sulaman, 2013). A risk assessment template also identifies the possibilities and effects of threats and thus assists the company prioritize these threats.
SWOT Analysis 
Strengths, weaknesses, opportunities, and threats analysis is a method of investigation used to identify SWOT in a company's interior and exterior conditions. Strengths, weaknesses, opportunities, and threats analysis is a helpful tool to identify risks which is the possibility to happen in a company (GURL, 2017). SWOT abbreviation for the company's strengths, weaknesses, opportunities, and threats. It assists a company to recognize its drawbacks and qualities to assess and judge which threats it should take, which can lead to better results, and develop its strategies to deal with them, and what risks should be avoided or minimized due to vulnerabilities (Leigh, 2009). It also assists a corporation to take advantage of the opportunities that come its way as a forecast or avoiding the risks it faces.
Probability & Impact Matrix 
In an examination of risk, the risk term is forever described as the product of the occurrence of a hazard and its effects. It is necessary for the company to prioritize hazards to ensure this the company’s resource are not wasted on unimportant risks (Mukhtar A. Kassem, 2019). In this strategy, all risks are assigned a score for their likelihood of happening and anticipated effects and then ranked according to their intensity.
Organizational Performance and Risk Management 
Company performance is very important for any company. Fundamentally it is the success of a company on its objectives set by the workers. This Success of objectives leads the company to survive in a fierce contest, high growth, and increase profit (Shahzad, 2012). A company's performance is combined with the company's techniques and is highly dependent on how successfully an association is operating the activity. It differs from market to market, company to company, and industry to industry. For example, a building company operating in the UK may have different strategies for increasing its performance than a company working in America. 
A company is a combination of different elements and one of its key elements is the sector it has. Every sector is connected with other sectors and works hard to gain a common objective (Yusof). The performance of the company is the result of the struggles and inputs it has used to attain the goal. It is a combination of three main components including the performance of the product, the performance of finances, and stockholder return. The company uses its assets successfully and effectively, and the more it improves its output. Organizational performance can be evaluated through a detailed review of all sectors and by determining the elements that contribute to the success or failure of a company (Pierre J. Richard, 2022). Factors contributing to the performance of the company include productivity, quality, and overall stability. Highlighting the non-financial factor, an important component is the employee's behavior in the workplace. The performance of a company has a final effect on its failure or success. Therefore, it is important for a company to strategize and prepare and develop workers with objectives and goals in mind. 
A company can maximize its performance by combining high-performance techniques. One of the major approaches to these techniques involves considering the risk element when working in the market (CARTON, 2019). The trend of the performance of a company has been examined by different professors for decades.
The performance of a company is also greatly affected by its effectiveness of the company. Indeed, one of the leading definitions of performance of a company is fully attached to the effectiveness of the company. Mostly, these two ideas are used vice-versa each other. Many researches have shown a powerful relationship between company performance and the execution of techniques devised by the manager (Shahzad, 2012). Hence, many researchers think that an organization will become capable to increase its outcomes just in case applicable its techniques effectively accurately, and effectively. 
By preparing a culture of risk mitigation an organization better its own performance. An organization must factor in the risk level before embarking on any task, and also when working in the current market. It is an unquestionable reality that effective employers are the foundation-stone of any organization's success (Pierre J. Richard, 2022). The 5 important criteria for measuring the outcomes of the company involve the theory of rational model, theory of system source model, theory of negotiation model, organizational development model theory, functional model theory, theory of structure-function model, and finally theory of management process model.
Organizations that prevent the unsolicited impacts of external threats and react to market changes are less sensitive to the economic consequences of market changes. When an organization effectively manages the risk, it becomes easy for that to adopt changes in the industry, society, consumer behavior, or environment, which decrease its profit variation (Parviz Rad P, 2002). Effective risk management improves the economic performance of an organization in the following ways: 
Decrease in Average Capital Expenses 
Tendency of business risk depends upon the profit variation of the company. If profit is stable the effects of business risk remain low, repayments of debts increase, and stabilizes other business operations. On the other side, if the profit of the company is unstable, the risk of economic stability, increase in debts, and unstable business operations increase (Mohsen Jafari, 2011). Additionally, organizations that follow effective risk management systems and face less risk have access to more debt resources and pay lower interest rates. From the shareholders’ point of view, if the risk of bankruptcy is higher for the company, the probability of a decrease in paid-in capital increases, and the expected dividends of the company would be lower (Parviz Rad P, 2002). While, if the risk of bankruptcy is lower for the company, the probability of a decrease in paid-in capital declines, and the expected dividends of the company would be higher. On the other side, lower variation in profitability of business projects may increase enticement of potential investors, that will automatically increase the availability of funds for the business at lower required rate of return. These aspects collectively result in a lower average cost of capital from lenders' and owners' capital (Mohsen Jafari, 2011). In addition, maximum availability of capital at lower cost also improve the economic performance of the company. When the availability of capital increases it leads to the higher investment opportunities available. 
Increase in Organization’s Assets 
In case of higher risk of insolvency, investors do not feel comfortable to offer long-term assurance to the organization and start cutting resources & relations with the company that improve its performance. This situation highly affects the performance of an organization and its economic condition. There are some specific assets that directly improve the productivity of the company. when company started spend capital for other objectives, it can neglect main assets and potential opportunities (Mohsen Jafari, 2011). An appropriate risk management process minimizes the chances of such conditions and reduces the burden of losses for investors. In short, effective risk management encourages investors to invest in specific assets of the company. These specific resources include plant, machinery, technology, and other equipment used in the production process of products. Furthermore, investments that caused by good reputation and financial position of the business are rare and often provide competitive advantage to the company. So, the risk of insolvency and organizational commitment to the workforce, executives, shareholders, customers, and suppliers can be minimized through total risk management. Such a lower-risk situation motivates stockholders to invest in the most significant particular assets that offer long-term worth for the organization (Parviz Rad P, 2002).  
Excessive Costs of Contracts 
In large organizations stockholders have reasonable of options of regulating & revising their portfolios. This option is not available for the investors of all organizations. Furthermore, there is little chance for stockholders to change and revise their portfolios in small organizations that hold a limited part of stock market. In small organizations volume of share supply effects, the share price and may result into extreme reduction of price due to which may face heavy loss (Parviz Rad P, 2002). That is why, only shareholder of large organizations can easily update their investment portfolios. Organizations that do not take seriously their risk management system, they can damage their relations with investors that can affect their financial performance. Business transactions and relation with investors are highly dependent on risk management process of the company. If the company fails to manage its risks, investors will hesitate to invest and the company has to sell stock at less price, which will increase its contract cost. On the other side, if the company has strong control over risk, investors will be ready to buy shares at high price or lend money at lower interest rate. Additionally, counter parties (customers, employees, & employees) demand higher discount for transactions, which expand cost of commercial dealings for the organization (Mohsen Jafari, 2011).  
Conclusion 
This chapter shows that risk is an essential part of every business, and proper risk management process plays a vital role in improving business performance. There are different kinds of risks and organizations include different strategies to control these risks. a strong relationship between risk management process and performance of a company. If a company follows an appropriate risk management approach and has effective control over uncertainties, it will be able to improve its performance. 
Chapter 3 – Methodology 
It is a qualitative research work of the efficiency of risk management and its impacts on organizational performance. The researcher has followed a systematic literature review (SLR) approach to investigate existing literature and collect information related to proposed research questions. This approach is more inclusive, organized, and revisable for investigating, analyzing, and assessing reliable data and information from available resources (Hannah, 2019). In order to conduct a systematic literature review, the author should follow a predefined research technique which will help to identify gaps and breaks in existing research studies and helps to find scope for additional research. A research approach is basically an evaluated method that assists to obtain convincing and appropriate findings for the chosen topic. Researchers can follow an individual strategy or a mix of different methodologies in order to investigate data and information. In this research study, the researcher has selected a very important topic to discuss. There are various researchers that has discussed different risk management system and their efficiency but there was lack of knowledge about the impacts of risk management on performance of companies. The researcher has analyzed various research studies to obtain the results of the proposed research questions. It is essential for the researcher to select a research approach without being biased and should be free of preferences so that the findings of the study are free of ambiguity. This chapter discuss why the author has used certain research methods and techniques to investigate data and find results, by providing the analysis of those research methods and techniques. “Saunders Research Onion” methodology has been followed by the author to analyze available literature in order to examine impacts of risk management on performance of companies. 
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Figure 1: The Research Onion
Source: Saunders et al., 2007
This research onion method of data collection and data analysis was presented by Saunders et al in 2007. This approach helps to analyze different case studies, surveys, action research, experiments, researches, etc., to find reliable results (Philip, 2015). Author can make important decisions while creating research approaches by using this Saunders research onion. In this study, the researcher has used this technique to decide which research method will be appropriate to find results of chosen topic. 
Research Philosophy
Saunders has suggested that the researcher should assess different available research methods before choosing any research approach so that he/she can select a suitable research method according to the nature of the research topic and the availability of the number of related research works. Inductive and deductive research philosophies are the most famous options of data evaluation. Most of the time, researcher follow one of these philosophies according to the nature of their research topic to investigate and information. The inductive research philosophy termed as creating a new philosophy. On the other side, the inductive research philosophy termed as evaluating the suitability of an existing philosophy (Streefkerk, 2021).  
Research Approach 
The author has selected the deductive research approach to conduct this study. This research approach helps to examine the available literature related to the proposed questions. The author has decided to examine the relevant studies of different researchers by using deductive approach that will help to obtain more reliable results. Following characteristics of chosen approach shows its importance for the selected research topic:
i. This type of research starts with the existing information and theory
ii. Author using deductive approach make hypothesis based on available research or theory
iii. It investigates assumptions by analyzing available data and information
iv. It examines the collected data to investigate whether the analysis supports or discards the suppositions. 
Research Methodology 
Qualitative and quantitative are two types of research methods. A quantitative research methodology is used as part of a discussion of instant discernment of an individual (Ingoo Han, 2008). This methodology is very natural for conducting social research studies, as it deals with an array of numeric gathered by the researcher by using different data collection tools and techniques. In this methodology data is organized in a form of simple to difficult statistical investigation to describe the relation between obtain data and results. The quantitative research methodology finds the answer of “what”. On the side, the qualitative research methodology finds the answer of “why”. The qualitative research methodology deals with collection and investigation of nonnumeric data to identify ideas, insights, experiments, recommendations, and incidences (Silverman, 2009).  In order to conduct this study, the researcher has followed the qualitative methodology. This method helps to analyze the topic in a broad way. Various related research studies can be analyzed to identify the impact of risk management on the performance of companies. By using this approach, a researcher can deeply analyze an array of studies to find the results of the proposed research topic. 
Research Framework 
The researcher has utilized a structured literature review method to get data on the selected topic from the current literature in order to obtain clear and valid outcomes for the proposed research queries. The primary goal of a structured literature review is to examine and understand the accessible research using authentic, audible, and suitable ways (Spohrer, 2017). Kitchenham has presented some significant policies in an effective way for a systematic literature review and B. Kitchenham's most essential principle is to gather relevant research articles, reports, journals, etc. using the keywords of the selected research issue and the proposed research queries (Adamantia G Pateli, 2017). It is the most appropriate strategy to collect as many related current research studies as possible to get exact research finding and conclusions hence the researcher has used B. Kitchenham's rules for conducting SLR. The following research framework is utilized by the author:
[image: ]

Review Planning 
Planning of review is the first phase of SLR which concerns identifying the necessity for the planning of review (Armstrong, 1982). At this phase, the writer identifies what data is available about the chosen research topic, where there is space in the obtainable literature, recognizes the areas of future research opportunities, and who the intended users are for the review of the literature (Barry Ip, 2006). The review planning stage helps authors identify the necessity for a review before completing an SLR. 
Review Identification 
A systematic review of the literature is the most reliable method for obtaining reliable results for the submitted research queries (Aristides Matopoulos, 2015). The researcher must have a collection of prearranged protocols to finish the possibility of ambiguity and bias because, without a pre-defined process, it becomes very challenging to create dispassionate choosing standards for current research analyses. Because of this, the results of the analysis can be affected by the anticipation and perspectives of the author (PearlBrereton, 2007). The review protocol has several parts that cover all the parts of the review and some further projection points including the backdrop of the selected topic, suggested research queries, method of data collection, project schedule, choosing criteria of research studies, etc. 
Research Questions 
The study will provide the results of the following proposed research questions:
RQ1 – How companies can recognize, analyze, and evaluate risks?
RQ2 – what effect does risk management have on improving a company’s performance
RQ3 – why companies should apply risk software-based risk management Practices?
RQ4 – what are different risk management techniques used by organizations?  
Conduct the Review 
After creating the protocol for review, the next phase is to conduct the review. When creating a protocol for research, the author must consider each point in the development phase. During this research phase, the author applies the search procedures outlined in the review protocol (HannahSnyder, 2019). The review phase of Kitchenham's SLR guidelines in fact shows the important difference between an evaluative literature review and a traditional approach to data collection. During this phase, the researcher attempts to execute a dispassionate and broad search point of view. 
Approach used for Data Investigation
[image: ]The author used an effectual data exploration method to explore all current research analyses on the use of plan management methodologies in digital ventures and the challenges project managers face in implementing PM strategies during the project growth cycle is facing. The author executed a test search on the Google search engine using the various keywords of the search title and the suggested research queries of the study. This point of view helps to get a common idea of the quantity and compatibility of current research studies. The author uses various keywords including digital projects, digital ventures, challenges in implementing PM practices, project management approaches, etc. The author finds these keywords separately and also in combination with other related keywords to get more precise results. To obtain more accurate research studies sources were placed around keywords using Boolean "AND" / "OR".  The author limited his information search standards to every time-reviewed article to make sure the trust and validity of the removed data.
Inclusion and Exclusion Criteria 

Data Collection Procedure 
Throughout the process of selecting research analysis, the researcher studies the abstract, title, and ending of various accessible publications. If the title, intro, and ending of the journals are relevant to the researcher's selected topic, he investigates these studies for comprehensive study and analysis. This method assists to accumulate at most relevant studies in a shorter time. The author searched for 281 research articles utilizing keywords and then used the Boolean way to find more related studies and further narrowed down the publications to 157 studies. Finally, the author selected 45 research articles by applying participation and exclusion criteria and thoroughly read the chosen studies to assure practical proof.
Data Extraction Stage 
Throughout this step, an excel sheet is prepared by the researcher to record all the essential info obtained from the chosen basic and secondary research studies. The author extracts information from the selected topic utilizing a pre-planned data extraction sheet containing some general and some particular information variables.
Reporting Review 
After mining and scrutinizing the necessary data, the next step is to present the results of the research analysis according to a predetermined review protocol. The author has prepared this paper after getting and evaluating all the data dispassionate so that the outcomes of the study are not influenced by the personal inclination of the author. The results and research section of this study reveals all the data related to the suggested research queries so that the user can easily understand all the problems faced by digitalize ventures in implementing project management strategies.
Conclusion 
The author has analyzed various existing research studies, including books, research articles, journals, and companies' reports, related to the selected topic in order to come up with valid and authentic findings. The findings of the study have come out after investigating various credible and authoritative research studies that are paying close attention to risk management and how it is affecting the performance of organizations from various aspects. The author has analyzed the annual reports of those organizations that are dealing with the management of different business hazards and jeopardy as serious concerns in order to answer the proposed research questions. So, to evaluate the impact of risk management in detail, the author also observed the annual reports of those organizations who are not using tools and techniques of risk management. This study will provide the results of the proposed research questions after comparing the reports in terms of the performance and profitability of both types of organizations that are using and not using risk management techniques.
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