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Introduction: 
This assignment focuses on defining four important concepts and their importance within health and 

social care settings; innovation, creativity, value creation, and change. These fundamental concepts 

are crucial for further development and improvement within the health and social care sectors. Due 

to the advanced innovations, the healthcare sector is improving, allowing professionals to manage 

increasingly complex health issues, improving outcomes of patients.  Moreover, creativity and value 

creation allows healthcare professionals to approach problems and solve them with the best outcome 

for society. Furthermore, the sector is advancing due to innovations, but many organisations change 

their approach within health and social care, due to the increasing patient needs and evolving 

medicine and due to the evolving social values. 

This assignment will focus on defining each of these concepts, using academic literature, explaining 

the importance of health and social care practice, provided by relevant practices and theories. 

Furthermore, this portfolio will cover various concepts of new innovations adopted by the NHS. 

Also looking within how the leadership practices work within the NHS. Lastly, this portfolio is 

finished by a personal reflection using Gibbs (1988) reflective cycle and Kolb’s (1984) Experiential 

Learning Cycle.  



 

 

Task 1- Defining Key Concepts in Practice (350 
words) 

 
Innovation is a combination of developing and implementing and lastly spreading new ideas. 

Within health and social care, it involves creating new products, care ppathways, or practices which 

improve the lives of people. Efficient innovations are characterized by their usefulness and success 

implementing within the care plan. (Kelly, Young, 2017). This can be applied to the framework of 

The Diffusion of Innovation theory (Rogers,2003), which he explained, how new ideas and 

technologies spread through organisations and then later are adopted by staff.  

As an example, introducing AI scans, (lung, brain, heart), which allows physicians to quickly find 

diseases and prevent them as fast as possible, improving outcomes of the patie. Earlierier diagnosis 

as well means an effective treatment plan. (NHS,2023).  

Creativity is the ability to produce ideas that are both original and useful (Runco and Jaeger, 2012). 

According to Amabile's Componential Theory of Creativity, creativity occurs when individuals 

combine their knowledge, skills, and motivation to generate valuable new ideas (Amabile, 1996). In 

health and social care, creativity is important because it enables professionals to develop person-

centred approaches, improve care plans, and find effective solutions to complex problems. For 

example, some care homes use dance and art therapy for people living with dementia as an 

alternative or complement to medication. These creative interventions can improve mood, 

encourage communication, reduce agitation, and enhance overall wellbeing, demonstrating how 

creative approaches can improve the quality of patient care. (Hayes, 2011) 

Value in healthcare means improving patient health outcomes and experiences while making the 

most efficient use of available resources. As the NHS is funded through taxpayers' money, it is 

essential that these resources are used responsibly to provide high-quality care without unnecessary 

spending. This requires balancing cost-effectiveness with the delivery of safe, effective, patient care. 

(HFMA, 2025) 

Value creation focuses on identifying fair and sustainable ways to improve healthcare outcomes 

while reducing unnecessary costs. According to Porter (2010), value in healthcare is determined by 

the health outcomes achieved for patients in relation to the cost of delivering those outcomes. This 

approach encourages healthcare organisations to improve quality while ensuring that resources are 

used efficiently. 

Change in health and social care refers to the process of introducing new ways of working, 

services, technologies, or policies to improve the quality, safety, and efficiency of care. Effective 



 

 

change helps organisations improve patient outcomes, enhance staff performance, and deliver more 

sustainable services. (NHS, 2018) Lewin's Change Management Model (1951) explains that 

successful change occurs in three stages: unfreezing existing practices, implementing the change, 

and refreezing the new way of working so it becomes part of everyday practice. An example is the 

introduction of electronic health records in the NHS, which has improved communication between 

healthcare professionals, reduced paperwork, and increased patient confidentiality.  

 

 



 

 

Task 2 - Mind Map (130 words)  

 
Digital exclusion is a real issue in Health and Social care. As technologies advance further, 

everything slowly is turning increasingly digital. The mind map below shows the interconnected 

issue, which affects a lot of people around the UK. According to NHS (2023), around 7% of 

households don’t have access to interner and around 30% consider NHS websites the most difficult 

to use. Using the The Thinking Systems (Meadows, 2008), mind map was created to show these 

issues and causes and how this can be solved. The primarily issues were lack of skill due to the old 

age, disability which affects possible mobility or lack of understanding of English, so therefore user 

cannot use the app. Of course, not only the patients are digitally excluded, but it also affects the 

older staff and staff whose first language is not English, so therefore their management can offer IT 

learning courses. 

 

 

 

 



 

 

 

 

Task 3 - Self-Reflection of Group Activity (200 words). 

 
For this reflective task, I will be using the Gibbs (1988) reflective model to evaluate my group 

activity.  

Within our group, as seen within the picture below, we decided to use the Divergent thinking 

method. The Divergent approach of thinking involves generating a wide range of ideas and 

exploring multiple solutions to a problem. It involves creativity and unique approaches to the 

problem. In contrast, the convergent approach of thinking approaches problems on exploring ways 

based on logic and fact checking and applying the most logical solution to the problem (Hommel, 

2012). 

During the group work I found it quite easy to communicate my ideas to my group colleagues. The 

positive and creative atmosphere allowed us to express ideas smoothly and the discussions went 

smoothly. I listened to other suggestions, feeling confident enough to express my views, and the 

collaboration went smoothly.  

Initially, I believed my communication style was Convergent, since I prefer a more logical solution   

a problem, however, during this task I realized, I naturally enjoyed exploring many ideas before 

reaching a conclusion. I found brainstorming, exploring different ideas more alluring and discovered 

I felt comfortable reaching out of the box with finding answers.  

This group work opened my eyes to self-awareness, and I can see myself using this thinking style 

more in the future. I would like to improve my creative thinking skills by using them in academic 

and professional life.  



 

 

 

 

 

 



 

 

Task 4 – Case Study Analysis of a UK Innovation 
(200 words) 

 

One important digital innovation within the NHS is the Electronic Prescription Service (EPS). It 

was introduced in 2019. To reduce medication errors associated with handwritten prescriptions, 

improve patient safety, and make the prescribing process more efficient. Traditional paper 

prescriptions could be difficult to read, become lost, or contain false information, increasing the risk 

of prescribing errors. (NHS)  

Creativity contributed to this innovation by replacing paper-based prescribtion, with a secure digital 

system. This requires healthcare professionals to rethink traditional prescribing methods and 

develop a more efficient approach which reduces delays, improves communication between GP 

practices and pharmacies, and enhances patient convenience. According to Rogers' Diffusion of 

Innovation Theory (2003), innovations are more likely to be adopted when they provide clear 

benefits and improve existing practice.   

The Electronic Prescription Service has created value for patients, healthcare professionals, and the 

NHS. Patients no longer need to collect paper prescriptions and can choose a pharmacy that is most 

convenient for them, reducing waiting times and the risk of losing prescriptions. As despite the 

benefits from this system, for some groups of people it creates a challenge, mostly, for people 

lacking digital skills or within a few cases not owning a phone or preferring a physical copy, 

therefore, it means not everyone can access the system equally.  

As innovation is successful and it has been implemented successfully, some challenges still do 

persist. 

 



 

 

Task 5 - Research Task (200 words). 

The NHS is one of the largest employers in the United Kingdom, employing approximately 1.5 

million people. Due to the size of its workforce, levels of work-related stress are high and remain a 

significant concern (Ravalier, McVicar and Boichat, 2020). As the NHS is primarily funded through 

taxation, there is continuous pressure to use public resources efficiently and reduce expenditure. 

Consequently, cost-saving measures have at times been associated with increased workloads and 

reduced investment in staff wellbeing. Ravalier, McVicar, and Boichat (2020) argue that financial 

pressures and workforce shortages have contributed to increased stress and poorer working 

conditions for healthcare professionals. 

The Health and Safety Executive (HSE) defines work-related stress as the adverse reaction people 

experience when excessive workplace demands exceed their ability to cope. Research has shown 

that prolonged exposure to these pressures can result in stress-related illnesses, burnout, and reduced 

job satisfaction. Harding et al. (2025) further reported that NHS psychologists were among the 

professional groups most vulnerable to burnout, highlighting the substantial emotional demands 

placed on mental health professionals. Overall, the literature suggests that while cost-efficiency is 

necessary within a publicly funded healthcare system, achieving financial savings at the expense of 

staff wellbeing may ultimately reduce workforce resilience, increase sickness absence, and 

negatively affect the quality of patient care. 

Maslach's Burnout Theory (1996) was used to assess the frequency and severity of burnout among 

healthcare professionals. Harding et al. (2025) applied this framework to examine the prevalence of 

burnout within NHS staff and to identify the professional groups most affected. 

The two articles complement each other by examining the issue from different perspectives. 

Ravalier, McVicar and Boichat (2020) focus on how financial pressures and cost-saving measures 

within the NHS contribute to increased workplace demands, whereas Harding et al. (2025) explore 

the consequences of these pressures on staff wellbeing, particularly, the high levels of stress and 

burnout experienced by NHS psychologists. Together, the studies demonstrate that organizational 

and financial pressures can have a significant negative impact on the mental health of healthcare 

professionals. 

 
 



 

 

Task 6 - Exploring Digital Innovation in Health 
and Social Care  

Wearable health monitoring devices provide a convenient and effective way for individuals to 

monitor their health and manage long-term conditions. One example is the continuous glucose 

monitor (CGM), which enables people with diabetes to monitor their blood glucose levels in real 

time. This innovation has significantly improved patient safety, promoted independence, and 

enhanced quality of life by reducing the need for frequent finger-prick blood tests. 

A CGM consists of a small sensor that is attached to the back of the upper arm or the abdomen. The 

sensor measures glucose levels in the interstitial fluid beneath the skin and wirelessly transmits the 

data to a compatible receiver or smartphone application. The application provides continuous 

glucose readings, alerts users when glucose levels become too high or too low and notifies them 

when the sensor requires replacement (NHS.2024). 

Within the NHS, continuous glucose monitors are routinely available to individuals with type 1 

diabetes. People with type 2 diabetes may also be eligible if they meet specific clinical criteria, such 

as requiring multiple daily insulin injections, experiencing recurrent severe hypoglycemia, or 

needing frequent blood glucose monitoring that cannot be effectively managed using traditional 

finger-prick testing (NHS,2024). This innovation demonstrates how wearable technology can 

improve self-management, support inclusive healthcare, and reduce the burden of living with 

chronic conditions. 

Electronic Health Records (EHRs) are digital systems that enable healthcare professionals to 

securely access, store, and share patient information across different healthcare settings. By 

replacing paper-based records, EHRs improve communication between healthcare providers, reduce 

administrative burden, and ensure that patient information is available when and where it is needed. 

This allows NHS staff to make more informed decisions while improving the continuity and 

efficiency of patient care. (NHS)  

A complete electronic health record should provide a comprehensive account of all interactions with 

a patient, including consultations, treatments, referrals, prescriptions, and other care-related 

activities. Maintaining accurate and up to date records is crucial for ensuring patient safety, 

supporting multidisciplinary work, and supporting care.  

A practical example of this is the NHS App, which enables patients to book GP appointments, order 

repeat prescriptions, access their health records, and receive important healthcare information. The 



 

 

app reflects the Technology Acceptance Model (Davis, 1989), as its simple interface and useful 

features encourage people to engage with digital healthcare services. By allowing patients to 

complete many routine tasks online, the NHS App reduces administrative workload for healthcare 

professionals, shortens waiting times, and improves the efficiency of healthcare delivery. In 

addition, the digital system allows patient information to be accessed and updated more efficiently, 

supporting better communication between healthcare providers and improving continuity of care. 

Overall, the NHS App demonstrates how digital technology can promote preventative care and 

improve access to healthcare by providing convenient and easy access. 

 

 

 



 

 

Task 7 - Understanding the NHS Leadership 
Framework (350) 

The NHS Leadership Framework is built around nine leadership dimensions that describe the 

behaviours and skills required to deliver high-quality care. These include leading with care, sharing 

the vision, inspiring, shared purpose, influencing results, evaluating information, engaging the team, 

developing capability, holding to account, and connecting our service (NHS Leadership Academy, 

2025). Each dimension focuses on a different aspect of effective leadership. For example, leading 

with care emphasises creating a supportive and compassionate environment where staff feel valued 

and able to perform effectively. Sharing the vision encourages leaders to communicate a clear and 

inspiring direction for the future, while inspiring, shared purpose promotes behaviours that reflect 

the values and principles of the NHS and a commitment to improving patient care. (NHS 

Leadership Academy, 2025) The framework highlights that leadership is a shared responsibility 

rather than a role limited to those within management positions. It encourages all members of staff, 

regardless of their role, to demonstrate leadership behaviors, contribute ideas, and work 

collaboratively to improve services. By promoting strong leadership, teamwork, and continuous 

improvement, this framework aims to maximize staff potential and ensure that patients receive safe 

and proper care.  

One leadership behaviour that can encourage creativity and improve patient care is leading with 

care. Leaders who create a supportive, respectful, and psychologically safe environment encourage 

staff to share new ideas without fear of criticism or failure (NHS Leadership Academy, 2025). This 

openness promotes creative thinking and continuous improvement, allowing healthcare 

professionals to develop innovative solutions to challenges within clinical practice. Edmondson 

(1999) argues that psychological safety enables employees to speak up, learn from mistakes, and 

contribute ideas that improve team performance. For example, a ward manager who regularly asks 

staff for suggestions to improve patient discharge processes may identify more efficient ways to 

reduce delays, enhance patient experience, and improve continuity of care. By valuing staff 

wellbeing and encouraging collaboration, leaders can foster innovation while improving the quality 

and safety of healthcare services. 

 

 



 

 

Task 8 – Self-Reflection Journal Entry (150 
words) 

Within this reflective task, I will be using Kolb's (1984) Reflective Cycle. Throughout this module, 

my understanding of creativity within health and social care has developed significantly. Before 

starting the module, I expected it to be like previous modules. However, as the weeks progressed, I 

realized how creativity plays an important role in solving problems and improving patient care. 

One of the most valuable experiences during this module was contributing to the discussion forum. 

This activity gave me the opportunity to share my ideas, consider the opinions of others, and work 

collaboratively with my peers. Reflecting on this experience, I realized that discussing different 

viewpoints helped me develop my critical thinking skills and encouraged me to think more 

creatively, particularly by using divergent thinking to explore a range of possible solutions rather 

than focusing on a single answer. 

This experience helped me to unterstand that creativity is not limited only to generating new ideas, 

but also involves working with others, being open to different perspectives, and finding practical 

ways to improve health and social care practice. It also increased my confidence in expressing my 

own ideas and participating in group discussions. 

In the future, I will apply what I have learned by encouraging open communication with colleagues, 

sharing ideas confidently, and using creative and collaborative approaches when solving problems 

in practice. This will help me contribute more effectively to a multidisciplinary team and improve 

the quality of care provided to patients. 
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