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Introduction
The Aim of this report is to explore the professional career development which refers to me demonstrating my development skills within the working environment as a health care assistant. I will be documenting my knowledge and understanding towards my self-development and improvement as a health care worker, my skills and knowledge of training that is required from self to ensure patients have the best treatment and care, my readiness for employment and working towards my personal plan and action plan.
 I will explain the steps towards learning new skills needed to improve my career. It includes training and assessments, enrolling onto a course at university studying leadership and management, this will allow me to develop my achievements and goals to pursue my dream job becoming a manager.
 My self-awareness within the working environment requires me to obtain specific skills and knowledge for me to improve my understanding and readiness to move forward in my future career. Therefore, I will be reflecting on my weakness’s and emotions and what I will do to motivate myself to become a better me.
The report includes my five years career goal, I have my source and research information from Steven Covey’s 7 Highly Effective People, Albert Humphrey’s SWOT Analysis and my four learning styles from Kolb’s Learning Circle. I will include two styles of Questionnaires the first one is Vark Study Strategies and the second Questionnaire is Honey Munford, I will be including my Personal Development plan (PDP).
My career plan based on my SMART Goal is to become a manager in a nursing home five years from now, I worked at Glasfryn Nursing Home for five years. Within a few weeks working as a health care worker I was placed on various courses to become qualified and trained to become more experienced as a health care assistant. The courses that was provided to me from my work place had given me the encouragement and support to further my working skills, with the support and encouragement from my managers who often suggested me to further my career has now given me the confidence I needed for me to take the next step in my life.

Procedure
Steven Covey  stated principle centred people are constantly educated by their own experiences, people who have the ability to focus on their aim and achievements in order to achieve their goals, it is beneficial to focus on your reading skills to advance your knowledge and understanding of the career you wish to pursue. Another skill which will give you advantage is learning through your eyes and ears, this will allow you to vision and comprehend the practical side of the job, this is a great advantage to anyone who can visualize new Quality’s to improve their carer. Always ask questions this will expand your knowledge of the unknown, Steven Covey gave a great example on how to set your self-achievements by giving yourself some tasks to complete, this enables you to test your ability and self-awareness, following through your tasks this will give you the self-esteem and encouragement to become more confident with your-self and your career you wish to pursue. It is advised that you follow the seven habits to become highly effective within your career.	Comment by Guest User: this needs a refernce please- Also use capitals for names Steven Covey	Comment by Guest User: Covey
1. Be Proactive. As human beings, we are responsible for own life take responsibility to direct and organise.
2. Begin with the end in mind. SMART GOAL.
3. First things first, be practical and realistic.
4. Think Win/Win, Mutual Benefits.
5. Seek first to be understood, communicating to understand to be understood.
6. Synergize, two heads better than one communicating within a team.
7. Sharpen the saw, social/emotional/mental/spiritual. 
My act and plan to becoming more proactive within my professional career will enable me to become more responsible and experienced therefore, I will need to reflect on my responsibilities and become more organised by implementing these effective changes to my daily routine, I will become more efficient and more in control of myself to perform better at my job. It was mentioned in Stephen R. Covey book by Victor Frankl that we become reactive, most people who are mostly effected are people who often feel uncomfortable in their current situation this affects their physical environment for example if the weather is good or their performance is good they naturally have a uplifting feeling that empowers your mood. The statement here evaluates my experience that has often occurred within my career, it is my choice to change the way I feel to become more in control of my life to improve my career as a health care assistant, I can only make these choices and changes if I become more self-aware of my own duties and responsibilities. 	Comment by Guest User: Refernce required
Begin with end in mind has made me reflect on what I want and where I want to be five years from now, achieving my dream career I will have to take the steps that require me to become more knowledgeable of the my future career, within a period of five years working at the nursing home I gained enough experience to understand what is expected from myself to become a manager, to take the next step in my life I will need to enrol on to a course at university which I have currently done. This course will give me the access of knowledge which will allow me to follow on to me pursuing my dream job.
First things first is a reflection on my positivity of wanting to become more efficient and organised within my life. I have often struggled with time Management therefore I will focus on planning my daily tasks beforehand and prioritising my work tasks in order to complete them on time instead of procrastinating. By implementing these changes in my daily routine, I will become more responsible for my own actions and time keeping.
Think Win/Win Is having a collaboration with my work colleagues and not be competitive when working together, having mutual benefits will support our ideas and some situation won’t become conflicted, there are many requirements of my career that require me to become successful and developing myself to becoming a manager in the future, gaining the experience towards leadership and management means enrolling onto a course at university, this will give be the knowledge and better understanding of my job at the nursing home.
Peter Morgan (2017) explained setting good goals (smart goals) is knowing how to plan within our busy work life’s, managing time and planning this will structure our control and how we use it, Peter (M) has exampled three steps towards achieving things easily. 	Comment by Guest User: (Morgan, 2017)
Step 1, we will be much better at our course work.
Step 2, we will have finished our course work before others.
Step 3, demonstrating good time management and planning skills to future employers.

This Photo by Unknown Author is licensed under CC BY-SA-NC

It is described good goals should be smart goals the meaning of each letter is defined. 


SPECIFIC 
Enrolling onto a course at university to achieve academic qualifications needed to become a manager this will take over a period of 5 years.
MEASURABLE 
Once I have completed my three-year course at university, I will apply for the manager’s position at the nursing home, having the academic qualification will allow me to further my career within my workplace at the nursing home.
ACHIEVABLE 
Once I have the job as a manager there will be changes that will need to be implemented at the nursing home for staff and patients to benefit from, this will improve care roles throughout the nursing home. 
REALISTIC 
My job at the nursing home will be managing a team of 35 staff members, once I have gained enough experience over a period of three years my aim is to increase the number of staff I manage to 60 plus, this may lead to me applying for a new job at a different work place for example maybe at a hospital that’s has a larger number of patients.
TIMEBOUND 
Gaining the skills that require me to become a manager means I will have to enrol on to a leadership and management course at university, these steps towards to my career has already been made which means I’m currently enrolled onto the course needed to further my career, it will take three years to complete my degree, once I have graduated I will continue working as a health care assistant until I have gained enough work experience through shadowing other managers to have a better insight on what the job expects and requires from me, my aim to achieve and accomplish these goals will take five years.

Albert Humphreys SWOT Analysis (1960) reviews the methods used to evaluate the strength; weaknesses; opportunities and treats, this programme frames the way I examine my abilities to become more effective in the way I think about my PDP  (Personal Development Plan), I have  designed a template to create my achievable goals to get a better understanding of my personal development.	Comment by Guest User: Refrence needed 
SRENGTHS 
I’m very organised when planning activities events and day trips at the nursing home I evaluate all the scenarios beforehand to ensure safety and wellbeing of the patients are implemented. I think very fast before people have weighed up the decision and possibilities of various scenarios. I’m very calm and don’t become frustrated in complex situations when this is one of my strongest points which gives me the ability to remain calm in any situation.
Opportunities 
As I feel inexperienced in some fields of my career, I would like to take advantage of courses available to me, I have enrolled onto a one year course at university followed by another two year in leadership and management to gain the knowledge and academic skills required for the job I wish to pursue.
Weaknesses
I’m over generous I often help others before I help myself and putting my own needs and goals last. Lack of confidence I doubt my own abilities to often. I often feel intimated in some situations, especially when I’m on training courses surrounded by people who are more skilled and experienced than me.
Threats 
I’m not competitive enough which could lead to me losing out on opportunities, I often procrastinate which could lead to me losing out on opportunities. 


[image: ]
I will convert my swot into tows analysis, this involves different identification of organisations, strengths weaknesses opportunities and threats, these are the difference between different factors and categories. Tows analysis will verify internal factors to external factors which will identify strategic planning further. My PDP Plan will reflect on my path towards success by implanting my strategies towards my aim for success within my personal life and academic achievements, my plan has made me more aware of my opportunity’s goals and achievement.
	  Development Objectives

	     Specific Actions
	Blocker and how they         will be removed
	    Support Required 
	How will I know when I have achieved the objectives

	Improving on my academic skills and literacy skills to improve my assignments. 
	Reading more often which gives me the advantage to learn new words and improve on my writing skills.
	Observing and double checking my work once completed so there are no mistakes.
	I indecently worked alone but with some advice and help from friends and family.
	Knowing that my work is academically ok with no errors, and my typing skills has improved.

	Confidence to lead a team and stand up in front of an audience with confidence.
	Having the ability to present presentations with confidence.
	Gathering friends and family to practise my presentation performance.
	I had support and feedback from friends and family.
	Presenting my presentation without becoming shy and having the confidence to perform well without becoming nervous and memorizing my lines.

	Making sure my I.T skills are improved, and presentation skill are consistent on PowerPoint.
	Keeping all my documents organised and presentable, when presenting a slide show, it will be in correct formation and recognisable.
	Making sure all my work is well presented and the font size is correct in order to read clearly.
	I was able to work dependably and need no help or support.
	When all my work and documents are in order and displayed correctly.


 
Kolb, 1984 Identifies different strategies on how to develop skills on learning and development there are four reflections on how we evaluate our self through experiential learning cycle. The experiential identifies the way we go about our experiences rather than applying theory. I will identify the learning cycle with my reflection on my performance.	Comment by Guest User: Refrence needed
Concrete Experience, engaging on new activities and gaining enough knowledge which will be beneficial within my career.
Observation on Experience, reflecting on different scenarios and observing new activities whilst shadowing to learn new experiences. 
Theorising and development of concepts/ideas, reflecting and observing new experiences that has similar outcomes and what needs to be done when adjusting.
Testing the new concepts, having the ability to get things done by encouraging others through action, this includes risk-taking.
Reflecting through Kolb’s experiential learning cycle has given me a better understanding of my self-awareness on identifying new theory’s, implementing these changes will benefit me throughout my life and career.
According to VARK learning style questionnaire there are four different modes.	Comment by Guest User: Refernce needed
Namely Visual
Aural
Read/Write
Kinaesthetic
The outcome of my VARK questionnaire that I had taken in class was ( R ) read/write study strategies this states that some people have more than one learning style it is known as a learning strategy called bimodal, the definition of my learning style states that I have more than one style of learning, I have the ability to convey and receive information and having the capability to understand and interpret information into more detail. 	Comment by Guest User: Link tis back to yoru PDP and teh objectives you have highlighted and how you will use teh these learning styles to learn those skills, i.e. you stated to improve your academic skills you will read more.. this can be directly linked to your VARK learning style
Another questionnaire I had completed in class was Honey Mumford learning style to identify four distinct learning styles.	Comment by Guest User: Honey - Use Capitals for names - need a refernce 
Activist
Theorist 
Pragmatist it states that I learn best from activities and by putting my work into practice, idea and theories, I often get things completed on time I like opportunities and challenges, reflecting on the outcome of my questionnaire has made me recognize the strong points and ability’s that I have to implement throughout my career and make use of them in practise.
CONCLUSION
My conclusion will give a brief understanding of my learning styles on my personal development plan, my smart goal will specify my aim to becoming a manager within five years from now, to make these steps towards my long term goal I have identified my personal goal and abilities to have a better understanding of my own strengths and weaknesses acknowledging my opportunities and threats. My proficiency towards my own PDP personal development plan gives a clear perspective of my abilities, going back to university has given me the opportunities I need to further my career, it has given me the boast of confidence which I needed to further my knowledge and skills that require me to further my career to becoming a manager, I’m extremely proud of myself for having the courage and confidence to enrol onto the leadership and management course, all the knowledge and information I have gained has allowed me to improvise my perspective of my achievements which has given me a better understanding of what is expected from me, within a short period of time I have learned from my lecturers with a clear understanding of what is expected from me in terms of adamic skills to pass my course successfully to become a manager which has always been my accomplishment I wanted to achieve.
Appendices
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