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Introduction
Tesco Plc is one of the leading retailers in the world and it has its headquarters on London UK. From its early years in 1919, Tesco has grown into an international retail giant serving millions of customers on different continents (Rosnizam et al., 2020). As a retailer in the private sector, Tesco is focused on offering its customers products and services that are relevant to their daily needs. Its mission is more based on validity, quality and convenience while encouraging sustainability with social responsibility. Tesco’s products fall into different categories, ranging from groceries to furniture and technology and cover numerous consumer needs (Smith, 2023). Tesco has transformed into a common name because of innovativeness and consumer-focused strategies. As Tesco navigates through the dynamic nature of retail, it adapts to changing market dynamics using its large network and operational know-how in order to provide world class shopping experiences for customers globally.
Main Body
Political factors play an essential role in the operations of Tesco, especially with regard to regulations by governments and trade policies. For instance, the Brexit has created uncertainties in trade agreements and customs regulations that have been affecting Tesco’s supply chain as well as pricing strategies (Pickett, 2017). The result of Brexit negotiations has consequences for tariffs, border controls and regulatory standards that can affect the importing process by Tesco as well as increase its operational costs. Year 2020 recorded a UK inflation rate of about 0.6%, which pointed towards moderate price stability during this economically strained time frame (Gan and Yan, 2023). Consumer purchasing patterns and spending are directly influenced by economic factors such as inflation, unemployment rates, GDP growth rate. For Tesco’s products, inflation rates are very important to pricing and profit margins (Chakraborty et al., 2015). The COVID-19 pandemic has brought new depressions that are highly reflected in changing consumer demand and supply chain disruptions by Tesco for herself while as a leading retailer of the industry. In 2020, GDP growth contracted by 9.8%, which serves as a reflection of the negative economic impact and consequences for Tesco’s revenue and profitability (Bedford, 2023).
Social factors include demographic patterns, cultural behaviors and consumer behavior shifts to determine the market demand. Tesco needs to change according to the new trends in society – healthier food products, sustainable goods and digital shopping (Gan and Yan, 2023). Due to the outbreak of COVID-19, trends shifted towards E-commerce as total ecommerce sales increased at a rate 46% from previous year. Innovation and efficiency in the operations of Tesco are made possible by technological advancements (Brewster, 2022). The investments in digitalization, data analytics, and automation facilitate Tesco’s inventory management optimization as well as personalized marketing strategies to improve customer engagement.
Environmental sustainability has increased as a problem of focus to Tesco and its stakeholders. Besides, the company aims to minimize its carbon footprint and waste generation as well while promoting responsible sourcing throughout the supply chain (Moura, 2021). For example, renewable energy investments and eco-friendly packaging are initiatives that Tesco has undertaken with regards to the environment. In accordance with its sustainability objectives, Tesco promised to reduce food waste by 50% and reach this goal in by 2030. One of the key concerns for Tesco is compliance with industry regulations and standards (Gan and Yan, 2023). Tesco’s business practices and corporate governance are also regulated by the employment laws, food safety regulations, as well as competition policies.
Tesco has a commanding position within the retail industry, and it owns stock in numerous countries with different product lines. In 2021, Tesco had a market share of approximately 7.5%, firmly floating as one big leader in the UK grocery market (Smith, 2023). Tesco provides a diverse range of products and services such as groceries, clothing, electronics and financial services depending on the demand side. Thus, this diversification helps Tesco to earn new streams of income and build customer loyalty. Tesco is characterized by a reputation of reliability, affordability, and quality (Moura, 2021). One of the aspects that make it possess a considerable market equity and competitive edge is its long-standing presence in the market, as well as customer satisfaction. Although the company is a market leader, Tesco suffers from operational inefficiencies and old legacy systems. At the same time, operating profit margin in 2020 dipped from previous year’s figures by falling to 3.2% of a decline is attributed negative operational obstacles and intense competition within industry (Rosnizam et al., 2020).  The brand has frequently been associated with controversial cases involving supplier conflicts and accounting scandals that have resulted in reputational risks for the company. The aforementioned incidents have undermined consumer confidence and affected the brand image of Tesco, making it difficult to sustain itself in long term (Pickett, 2017).
The increasing popularity of e-commerce, however, provides Tesco with numerous opportunities for strengthening its digital profile and promoting the development of online sales. In 2020, Tesco recorded a significant increase of 77% in online sales that reflected the potentials for digital transformation to direct revenue growth and customer engagement (Smith, 2023). Tesco can capitalize on and grow its presence into emerging market economies that are projected to experience rising consumer spending levels coupled with favorable demographics. New options for Tesco’s growth and diversification include taking on strategic investments in emerging markets (Gan and Yan, 2023). Traditional competitors as well as online platforms create fierce competitions for Tesco, which depend on price wars and margin challenges. Tesco has powerful competitors, such as Aldi and Lidl which are considered to constitute a great threat in terms of market share and profitability. Economic insecurities such as inflation, unemployment, and Brexit-induced crises present risks for Tesco business functioning and performance (Moura, 2021). Unfavorable economic conditions might reduce consumer spending and impact Tesco’s sources of revenue.
Conclusion
The use of PESTEL and SWOT analyses provides Tesco with priceless understanding into their running environment as well as competitors’ landscape. With a complete appraisal of the balance between external factors and internal abilities, Tesco can formulate better strategies to limit risks, exploit opportunities while maintaining its market leadership domination. Tesco is an agile and responsive organization that uses analytic tools to stay ahead with changing consumer trends, technological advancements, and regulatory requirements. By always adapting and innovating, Tesco is set up to address the changes within the retail industry while maintaining its integrity of movement by delivering value, quality and sustainability in equal measure.
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