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[bookmark: _Toc49792398]Introduction
Decision-making indicates the act of choosing between right, wrong, or different alternatives decision, which play effective role for the development of the company. Every business organization takes different strategic decision or plan when they face any problem for conducting their business procedure. Decision-making is very important for the business company for ensuring their best performance in the competitive marketplace in the world (proctor2018). Tesco is a world-renowned business company, which takes different strategic decision and plan when they face complex problem in the marketplace. This assignment mainly focus on the different complex problems of company and also provide information the ultimate solution of those problems.

[bookmark: _Toc49792399]Task 1
Tesco is a world prominent retailer organization in the United Kingdom, which founded in 1919. From the very beginning period, the business performance of this renowned company was very good. But according to the research and case study the employee of the Tesco are dissatisfied with the jobs, activities of organization, advantage and different opportunity of the organization (shih2015). Different employees of Tesco explain various complex problem like-long hours working duration, firing employees due to the development of modern technology and less payment of the employee etc. Now it has been arranged a consultant program with the dissatisfied employee about the complex problems and solving those problems.
 Role-play on MS teams for solving the problem of job dissatisfaction
Employee: Welcome to the program. How do you do?
Consultant: I am well. Let’s start about what are here for.
Employee: It’s okay.
Consultant: As you are working in the Tesco Company, so you know very well about the nature and impact of the complex problems and its impact to the overall performance of the company. Could you tell me about that?
Employee: Actually, the main for dissatisfying maximum employees are the long time working duration. Every employee works hard more time but they paid very less money. Besides due to the Covid 19 pandemic huge employees facing job insecurity and organization providing less opportunity. For having this complex problems, maximum employees of Tesco company is very poor which negatively affect to the business company.
Consultant: Your observation is very relevant and the impact of those complex problems is very bad for the Tesco Company. The company might have face different problem like- employs turnover, gather less profit in competitive marketplace and also might lose the previous reputation.
Employee: As you are a consultant, so you might have huge knowledge about research of these complex problems. Can you explain about those complex problems and the cause and effect of those complex problems?
Consultant: Yes, of course. According to your own observation about the Tesco company, this problem is very similar with different research. The ultimate cause of dissatisfaction of maximum employees is long time working period, lower payment, job insecurity and lack of opportunity, which demotivate the employees for providing their best performance in the workplace (haendler&frysak2018). This poor performance of maximum employees is a great hindrance for the success of the company. Because the best employees performance is the fuel of the organization for organizational development.
Employee: We know that the problem is increasing day by day and the cause of those complex problems is intensified because of different external factors. Can you describe about those external factors which contributing to the complex problem? 
Consultant: It is evident that along with the internal environment, the external environment is intensifying the complex problem of the company. PESTLE analysis indicates the political, economic, social, technological, legal and environmental factors which sometimes contributing to the complex problem of the business organization. Political factors have a great impact to the business organization for operating their business function (baron&brown2012). If political condition of a country is bad then the business organization cannot operates its business function according to the goals and objectives. The business profit and loss verily depends on the economic condition of a country. If economic condition of a nation go to the dog then every business organization have to face different complex situation. Every business organization produce and supply goods by concerning the social demand and status of the consumer. If business organization fails to take a right decision for supplying good according to the consumer living in the society then it negatively affect to the company.
Employees: As a consultant management, can you suggest the strategic salutation of those complex problems, which is the most appropriate solution for the problems?
Consultant: Employee job dissatisfaction is the most complex problem for the Tesco Company. For solving this critical problem, the Tesco Company can take different strategic decision for ensuring the maximum satisfaction of the employee. This retail business company should decrease the working duration of the employee and also should provide the satisfied payment for the employees working in the workplace. The business environment of Tesco company have to develop so that every employee of the company easily perform their own action in the marketplace. Besides the business organization should practice the legal policy, rule and regulation for conducting the business procedure and have to provide different advantage for the employee so they feel well for providing their better performance in the workplace (liuber2014). The Tesco Company also have to ensure the job security for the employees which motive and make them potential for performing their action. It is ethical duty of Tesco company providing different facilities during the pandemic period which make positive about the business company. For satisfying the employees, the Tesco Company should concern about the whole problem of employees and have to solve those problems. 
Employee: Evaluation and implementation of those solutions is very important. Would you provide an appropriate demonstration to the Tesco Company about the plan implementation of chosen solution and evaluation outcome?
Consultant: Yes, I provided different strategic solution of the complex problems of the Tesco Company. For implementing of those solutions, the Tesco Company have to make different strategic plan also have to flow different step of the solution. Firstly the Tesco company have to reduce the working duration and should provide a logical payment concerning the employees performance. The manager of Tesco Company have to strategically manage the HRM resource for their effective performance in the workplace. Besides the Tesco company should arrange different training program about the use of modern technology which positively affect to the success of the company. By applying those method and process, the Tesco Company can solve their complex business problem. The overall improvement of the whole business procedure of Tesco company like- best employee performance, high quality production, financial capacity, motivation and profitability of the business company are the indicators to evaluate the plan.
Employee: Thank you, for providing your strategic direction and advice, which positively affect to the any business company for solving any complex problems.
Consultant: Thank you too.

[bookmark: _Toc49792400]Task 2 
[bookmark: _Toc49792401]A complex problem in the workplace including its scope and impact
Every business company faces different critical or complex problem for conducting their business action. As a business organization Tesco company have to face various complex problem, which is great hindrance for the success of the company. Different complex problem of Tesco Company may include as- employee dissatisfaction, poor performance of employees, communication gap between the employees and other different problem in the workplace (gomulya2015). All those problems are widespread to the whole sector of the Tesco Company. Those problems are intensifying because the lack of right or strategic decision of the company. 
All the problems having the Tesco Company play a negative role and also a great obstacle for the success of the company. If employee feel dissatisfy they do not provide the best performance in the workplace. But it is well known that the employee best performance is the fuel for the success of the company (fischer&other2011). Besides there have various employee who do not maintain the business relationship among themselves or other employees working in the different business organization in the marketplace. All the complex problem in the marketplace decrease the organization performance and also reduce the brand value in the competitive marketplace. 
Tesco is a world biggest retail company bust it have also several problem for performing their business function. The manager and leader of the company take different rational and intellectual decision for solving those problems and ensuring a competitive performance in the business marketplace.
[bookmark: _Toc49792402]The information on the identified problem, to help the decision making process 
From the early period the business activities of Tesco Company was very strong and satisfied. But over the several times this business company facing various complex problem which is a big obstacle for the development of the company. By arranging a consultant program this company capable of gathering information about the ultimate cause of complex problem and also capable of solving those problem in right way. The main reason of job dissatisfaction of maximum employees is long time duration and less payment (frensch&funke2011). Besides another problem of employee is job insecurity in the business company. Besides having some strict law, policy and regulation various employee feeling problems for serving the Tesco company as a employment. The consultant program between a employees and consultant person provides information about the problem and the solves of those problems. 
As Tesco company understand the reason of the problems so they take different logical and strategic decision for solving those problems. Firstly Tesco company decrease the working duration for more satisfying the employee. Secondly this company provide appropriate payment according the working performance of the employee. Besides this prominent company, change its system, policy and regulation by concerning the employee working in the workplace. This company also make decision for ensuring the job security for the maximum employees of the company.  Tesco company makes a fund for helping the employees in the pandemic period and also provide other advantage for the employee. Thus by concerning the different complex, Tesco Company make different strategic decision and plan for the improvement of the company.
[bookmark: _Toc49792403]A range of alternative solution to the problem
Tesco company find out that different problems have a different reason so it take intellectual plan and decision for solving those problems. This renowned business organization provides various facilities for ensuring maximum satisfaction of the employees. Besides it also provide maximum payment and reduce the working period. For the development of the employee’s skill and quality this business company arrange different training program and seminar which improves the employee’s performance in the workplace (lehoto7other2012). Sometimes this business organization arrange different tour program for making an enjoyable moment among the employees and this recreational function motives the employees to works hard in the workplace for the development of the company.  
Problem is very common phenomenon for every business organization for performing their business action. When Tesco Company face any complex problem then they arrange a research program for solving those problems in a best way. Sometimes this prominent business organization face various natural disaster in the marketplace. That’s critical time the manager and the leader of the company handle all the problem very rationally and systematically. The manager of Tesco company verily known that problem is very common matter for every business company but by solving a better way it decrease the intensify of the problem. Thus Tesco company take different strategic solution for every complex problem facing in the workplace.  
[bookmark: _Toc49792404]Decision making technique to evaluate a range of solution to identify the most appropriate solution
Decision making technique has three major categories, which are analytical, intuition based and random. Decision-making provides different important information, which play a significant role for solving the problem in the workplace. There are huge decision making technique such as-financial analysis, marginal analysis, ratio analysis, operation research technique and decision theory etc. All those theory plays a great contribution for solving the complex problem and taking a right decision of the company.
Decision making technique used to estimate the profitability of the organization according to the investment. Tesco Company invest a lot of money in different sector for gaining more profit in the business marketplace. This company provide money to the every employment working in the marketplace. If employee feel dissatisfies and demotivates to the business company then it bring about negative impact for the Tesco Company. That is why Tesco company always focus on solving any complex problem in a best way for taking the competitive advantage in the business marketplace. The decision making compare the investment and the profit of the company and also compare the other business performance in the marketplace. So decision making technique has a great role for solving problem and making a right decision in the competitive marketplace. 
[bookmark: _Toc49792405]Development a plan for implementing the solution
Tesco Company make different intellectual and strategic plan for implementing the solution of the complex problem. This renowned company mainly focus on the employee satisfaction because the business best performance verily depends on the employee’s satisfaction (evers2015). By paying more money and decreasing the long time working period Tesco company ensure the satisfaction of the employee. Sometimes different external factors negatively affect to the Tesco company so expertise and researcher’s conducts different research program for protecting the harmful effect of the external environment. 
Tesco Company make a good business environment so that every employee of this company easily perform their own action in the business marketplace. Besides Tesco Company update its business system and process concerning the dynamic market condition. Sometimes other business organization provides a best performance in the marketplace then the manager of Tesco Company gather huge information about the dynamic market condition for ensuring their best performance in the marketplace. By applying different new idea or plan, Tesco Company can implement the solution of the complex problem in the marketplace. 
[bookmark: _Toc49792406]Communicate the plan to the stakeholders
When Tesco company face different complex problem then it try to solve those problem by making different plan and project. The researcher of the company make the solation plan and project and give it to the manager of the company.  Then manager and leader of Tesco Company take the plan and justify that according to the organizational performance. If the plan or project is more relevant to the problem then it take seriously and give it to the stakeholders of the company. The stakeholders of the company find out the positive and negative side of the plan by justifying the actual problem.
If the stakeholders of the Tesco company think this plan is more relevant to the facing problem then they communicate to each other for implementing those plan. The ultimate goals of every stakeholder of Tesco company is to gain the maximum profit than other business organization in the marketplace. That is why they make different intellectual and innovative idea for solving any complex problem. By arranging a fruitful conversation, the stakeholders of Tesco Company apply the new plan and project for solving the problem and the development of the company.
[bookmark: _Toc49792407]Appropriate monitoring and techniques to ensure successful implementation of the solution
Tesco Company is a world prominent retail business organization. However, the business performance of this renowned company is very strong but last several years this company facing different problem. That is why the manager of the company apply different plan and project for solving the complex problem of the company (hickson&khemka2013). Firstly, this company reduce the working duration, which positively affect to the business company for maximum satisfying the employee. Secondly, this company develop the business environment very successfully, which has a great role for achieving the organizational goals. Thirdly, this prominent business company ensure the job security for the employee. Besides Tesco Company develop the technology use in the marketplace and also arrange different training program for the improvement of the employee skill and experience.  Tesco Company also change its different business policy, system, rule and regulation for solving the dynamic problem facing in the competitive marketplace.
Overall change and strategic decision of Tesco Company ensure successful implementation of the solution. The whole improvement of different sector of Tesco Company ensure a better performance in the competitive marketplace. 
[bookmark: _Toc49792408]Conclusion
From the above discussion about problem solving and decision, making it is concluded that problem is common phenomenon for every business organization but strategic decision and plan can solve those complex problem (kallet2014). Tesco had different complex problem but the manager and researcher of the company apply different strategic plan and project and change its different factors for solving those problem. By solving all the complex problem Tesco Company ensure a best performance in the marketplace.
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