Chapter 3: Methodology 

3.1 Introduction

The prior chapter has completed the first research objective by identifying the key elements that organisations and their HR department need take into consideration when formulating their recruitment strategy. The chapter underlined matters involving ethical and diverse practices in the workplace and underpinned the growth of technological advances that should be utilised in order to stay competitive in the current labour market. 

Furthermore, the chapter draws attention to the need for extended research into what makes up a valuable recruitment strategy and how it could be amended to create value-added for the given organisation and the future of its workforce. This chapter’s aim is to evaluate and explore varying recruitment strategies and refine what can be enhanced in the course of the process in order to complete this dissertation’s second objective:

“To establish what recruitment methods preserve the best engagement levels and return on the company’s investment”

With the aim of this objective in conscious mind, the researcher recognised the relevant research methods and methodology required to undertake primary research. A mixed method approach will be applied in gathering both qualitative and quantitative data through an online survey and virtual semi structured interviews. Regrettably, due to the unforeseen implications of the current COVID-19 environment and scheduling this research will now focus on the online survey data to complete this research.   

The definition of research as explained by (Stephenson M, 2008) is that ‘research is an organized and systematic way of finding answers to questions’, Stephenson and Slesinger further clarify their definition by explaining that research is systematic due to the step-by-step procedures that researchers should follow in order to get the most accurate findings. A more contemporary definition of research as stated by (Kabir, 2016) is that research ‘literally implies repeating a search for something and implicitly assumes that the earlier search was not exhaustive and complete in the sense there is still scope for improvement’.  

Both of these definitions correspond with each other as mutually these research definitions are parallel, it is important to understand that when it comes to research you are building on research that has somewhat been completed in order to develop the hypothesis, you are searching for beyond what is available. Understanding this will be valuable to the researcher when accumulating research and data to meet the objective above.

3.2 The Research Onion

When gathering the primary research, Saunders Et Al’s Research onion model will be applied to aid with the research process and to provide a framework to refer back to, to ensure that the most suitable research methodology is covered and justified. (Saunders, 2019) Refers to research philosophy as a system of beliefs and assumptions in relation to the development of knowledge, Saunders simplifies conducting research down to purely expanding on your knowledge in your chosen field. The research onion will provide practicality and insight when employing a deductive approach in this research and developing a hypothesis on already standing theory (Wilson, 2010) . 
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The objective of the research is to build upon accessible and surrounding research on the recruitment process and strategy to put forward extended recommendations to HR departments to add value to their recruitment methods. (O'Reilly, 2009) Clarifies how deductive research is retrieved from existing theory and forms a collaboration of data in order to trial the hypothesis.

3.3 Philosophy

The consideration of Philosophy when undertaking research helps the researcher to gain a stronger understanding and perspective of their research so that the insight into their own specific research projects can have a clear-cut purpose in the scope of the broader context (David Carson, 2001). Interpretivism involves an ontological perspective and (Ritchie.J, 2003) suggest that there is no shared reality, every individual’s experience is from their own perspective. 

Having a research philosophy is valuable as it provides a structure of the values that help guide the design and collection of the data in any given research study (Ryan, 2018). The research conducted adapts interpretivism and the reasoning for this is that the nature of interpretivism in research philosophy is that it promotes the value of qualitative data in pursuit of further knowledge (Kaplan, 1994) 

3.4 Approach & Strategy

Initiating the data collection from the online survey that was conducted will involve the compilation of both quantitative and qualitative data that will be analysed in order to either meet the expectations of the hypothesis or contradict already standing theories. The use of online surveys is emerging as the desirable way to collect both analytical data and written views from survey participants when gathering research (Harlow, 2010). The online survey will be used to collect primary data and will involve both open-ended questions and closed, the decision to include both is that closed questions are easily coded and analysed and open allow participants to provide the researcher with access to detailed answers (Hyman, 2016). 

The survey will be conducted through Microsoft forms and participants will be provided a link in order to access and complete the questionnaire. The survey was sent to mutual contacts and then passed through their place of work to fellow colleagues via the link. All participants were voluntary, anonymous, and confidential and were debriefed at the start of the questionnaire. Participants were also provided with the researchers details if they needed to get in contact.

A deductive approach will be used when gathering the data to build on the existing theory and literature around the importance of the recruitment process. For researchers, a deductive approach is advised when research can be compared and observed to either confirm their expected hypothesis if it proves to be true or not. If the data collected is not what they predicted, they will use the research to generate new standing theories around the subject in question (Stephen Kwadwo Antwi, 2015). (Brynman, 2008) Simplifies this approach down to making a prediction based on already available theory and then use means of observations and/or experiments to then review it.

3.5 Choice
A mixed-method approach is where the researcher makes the decision to incorporate at least one quantitative and qualitative method in the research to later analyse, evaluate and report on the findings under one study (Creswell, 1999). The most recognisable approach to mixing methods is through triangulation, (Patton, 1999) describes the aim of this design is to merge the differing strengths and weaknesses of both quantitative and qualitative methods to gain a better understanding of the research question. Using triangulation in this research will allow for increased credibility and range of findings.

3.6 Time Horizon
The researcher will use a cross-sectional study, these studies are carried out over a short period of time and are usually used to estimate the most prevalent outcome of the interest of any given population being examined (Levin, 2006). Cross-sectional studies are cost effective, fast and can prove or debunk pre-existing assumptions. 


3.7 Techniques: Data collection & Analysis 
3.7.1 Data collection 
Primary data is collected from data that is specific to the research question being asked and at times the data gathered from researchers is then passed on to be reused by the general research population to use and then becomes secondary data (Joop J. Hox, 2005). The intent of the use of the primary research collected is that Human resource departments can access and utilise the findings for potential modifications in the recruitment process.  Leading primary research through an online survey is quick for researchers to access unlimited participants with corresponding characteristics despite possible geographical restrictions (Yun, 2005).  

3.7.2 Questionnaire & Literature Review Matrix
The online survey consists of 17 questions for the participants to answer, including both open and closed questions. The decision to include open questions in the survey was made at a later date to be able to gain a better understanding of the participants logic for their answers. (Schuman, 1966) put forward that following closed questions with open-ended ones encourages participants to refine their responses and ensure the authenticity of the closed questions. The closed questions provide participants with a multiple-choice style question and the open gives a text box for descriptive answers. 
Consideration was given to participants when designing the survey to ensure all ethical issues that could arise have been regarded and concerns surrounding privacy, consent, and confidentiality have been minimised. These concerns are communicated to participants before completing the survey and have no obligation to carry on with the survey if they do not wish to, for any reason. A sample of the questionnaire can be accessed below. 
Table 3.1 Questionnaire & literature review matrix

	Questions in online survey
	References drawn from chapter 2

	Q1. What is your age?

Q2. What gender best fits you?

Q3. Are you currently employed?

Q4. If you are currently employed, are you in a manager's role in your place of work?

Q.5 In the last 12 months, have you taken part in a recruitment process?
	Questions 1-5 are for participants to provide general background information for further analysis and help locate potential patterns.





	Q6. what is most important to you when taking part in a recruitment process?

Q.11 Is the recruitment process important to you?

Q.12 Why is the recruitment process important to you? please state answer below:

Q.16 What do you expect to gain out of a recruitment process when applying for a job?
	Questions 6, 11, 12 & 16 was asked in order to gain a better understanding what potential candidate’s attitudes and expectations are:

Prior Research:
Corporate culture (Rynes, 1991), (Pierce, 2019)


	Q7. In the recruitment process, do you think innovative technology such as AI should be used?


	Question 17 was asked to gain insight into the participants view towards the inclusion of AI in recruitment and selection

Prior Research:
Future of recruitment (Nagaraj Ijari, 2019), (Major Players, 2019), (McHugh, 2019)
Impact of social media (Sinha, 2013), (Nikolaou, 2014), (Madia, 2011)

	Q8. What would put you off working for a company during their recruitment process?
Q.13 Does a company's recruitment & selection process impact on your first impressions?
	Question 8 &13 was asked to respondents to gain better understanding of what candidates do not expect to see during a recruitment process

Prior Research:
Diversity, Legal and ethical considerations (McLeod, 1996), (DFID, 2017), (Brand, 2008)
The Equality act (2010), (GOV)

	Q.9 if you have undergone recruitment & selection in the last 12 months, do you think COVID-19 impacted on the process?

Q.10 If yes, how has COVID-19 affected your recruitment & selection experience?
	Questions 9 & 10 were included to evaluate and provide clarity on the impact of the current COVID-19 Pandemic on the recruitment process

Prior Research:
(Faragher, 2020), (Arlington, 2020)


	Q.14 In general, do you think improvements need to be made to 
recruitment & selection processes?

Q.15 If yes, what are your recommendations for improvement?
	Questions 14 & 15 are open questions to provide personal recommendations on what areas need to be explored and improved in the process

Prior Research:
Recruitment Strategy (CIPD, 2020), (Ekwoaba, 2015), (James A. Breaugh, 2009)
Recruitment Theory (Sang, 2005), (Gamage, 2014), (Syed, 2012)

	Q.17 Thank you for taking time out of your day to complete this questionnaire. Any further comments or questions please leave below.
	Question 17 was included to encourage any additional information or opinions from respondents that could benefit the researcher



3.7.3 Pilot Study

Conducting a pilot study is beneficial to both the researcher and participants to ensure that the questionnaire provided is comprehensible and provides the researcher an opportunity to rework any errors found. Philosophy retrieved from Sidman (1960) suggests that pilot studies become an experiment only after it is tested and technical errors are highlighted for the researcher to adjust before it is released to the general public (Brink, 1998). To gain the best insight into the research question, a couple of questions were altered for participants improved understanding. 

3.7.4 Analysis
The data retrieved from the questionnaire will be analysed using the Likert scale and psychometrics. The Likert scale is applied to allow the researcher to measure human attitudes and is a recommended scale in psychometrics and is used commonly for both educational and social science research (Joshi, 2015). One the data from the questionnaire is analysed it will then be coded using the Statistical Package for the Social Sciences (SPSS) programme for extended analysis (Marston, 2009). 

3.7.5 Sampling

The target population for this research is the general public, however since whole populations are too vast for this scale of study a reduced sample population has been used. Reducing the sample population is a commonly used technique by researchers due to the restrictions of both time and resources so instead apply a sampling technique (Taherdoost, 2016). The target sample size was a minimum of 100 respondents to ensure reliability and validity and in total 123 participants were documented. According to (Delice, 2008) survey research should consist of 100 samples for each key sub-group.
For the questionnaire Convenience sampling was used, and participants were selected based on being convenient suppliers of data for the researcher (Lavrakas, 2008). Using this sampling technique was based on easy accessibility to participants and geographical immediacy and additionally the inclination of the sample population to participate in the study (Ilker Etikan, 2016). 

3.7.6 Reliability & Validity

Reliability and validity are essential when undertaking research. Reliability relates to consistency of what is being measured and validity is the extent of what is correctly measured in a quantitative study (Roberta Heale, 2015). Questionnaires are considered reliable as it allows the researcher to ask a consistent set of questions to later analyse. 
To test the reliability of a questionnaire, the researcher can administer the questionnaire at two varied points in time and then test the extent of deviation that occurs (S M Saw, 2001). The reliability was tested through a pilot study which allowed any issues with the questionnaire to be rectified and in turn improve the reliability and validity of the research. 

3.7.7 Limitations
Possible limitations that could be faced with convenience sampling is the lack of generalizability, due to the generalizability being ambiguous there is risk of the convenience samples coming back biased  (Justin Jager, 2017). To eliminate the possibility of respondent bias in quantitative studies the research could opt for a random selection of participants (Smith, 2014). This was done by asking respondents to pass on the online survey link to at least 3 people they know to maximise generalizability and diversify the sample population further. 
An additional limitation is the risk of receiving socially desirable answers from respondents. Response bias derives from survey questions being answered a certain way without care of the content of a detailed item (Paulhus, 1991). To minimise this risk confidentiality has been assured to avoid these kinds of responses.   

3.7.8 Ethics 

As well as using valid research methods and methodology, it is essential for the researcher to consider the significance of ethical considerations surrounding the research in question (Fleming, 2018). When carrying out research concerning the general public, ethical considerations such as informed consent are mandatory. Obtaining informed consent requires participants being aware of what is needed from them, competency to give their consent and to be voluntary (Arifin, 2018).
The research has met the requirements of the UWTSD ethical standards and has received authorization from the co-ordinator and research supervisors through the completion of an ethics approval form (see Appendix 3). All participants of the study were on a voluntary basis, over the legal age of 18 and confidential. Security has been confirmed with the data collected being stored on one device with password protection enabled to reduce the possibility a breach. No psychological harm has or will come to participants in the research and the researcher retains no concerns. 


3.8 Conclusion

This chapter successfully met the objective below:

“To identify and apply a suitable research method and methodology to gain insight into the general public’s view on the recruitment and selection process and their opinions for further development of the recruitment sector for organisations”  

This chapter was able to identify and justify the chosen research method, a mixed method approach incorporating both quantitative and qualitative data through the use of a questionnaire using a convenience sample. The subsequent chapter will both review and analyse the data collected from the study.
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