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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this task I shall be evaluating the strategic role that the College of Policing plays in professionalising Policing within the U.K. I shall evidence how I am working to fulfil the role of a modern-day professional police constable. During this task I shall be using the Bortan’s reflective model to critically reflect on my final year of probation and evidence how my role as a police officer has changed.

This task shall include an incident of Anti-social behaviour that was tearing a community apart. In the past twelve months I have attended numerous calls of youths congregating at the local bus depot acting in anti-social manner. These youths had been committing crimes such as graffiti, criminal damage, and drug use. Local councillors had been alerted to these incidents as people were now scared to use the bus station as these hooded youths was making the local residents fearful. This had a severe impact towards the retail community as people were not using the bus service to visit the town and shop in the area. This caused local retailers a loss in revenue and was damaging the good name of the town.

During this task it will highlight how I used various policing models such as the National Decision Making Model, the 2025 Policing Vision and the National Chiefs Police Council, College of Policing 5-year Strategy. It shall highlight how I delivered an effective policing response to the community and how it had a positive outcome for all involved. I shall write about how the community is made up of the people we police, and how it is important to work with young people and hear their views and give them a voice. The task will evidence how my engagement with various agencies provided the best response of dealing with this type of incident.

According to a British Broadcasting Corporation news article published in 2022 they stated that “the role of the police constable has changed in modern times, at first their role was to patrol the streets, deter criminals, investigate crimes and arrest suspects” Easten (2022). I have now completed over two years service and already I can see that the modern police constable’s role is somewhat different to the Sir Robert Peel days we learnt in initial police training and covered in several university lectures. An article from policing in the 21st century quotes that “Peels revolutionary model for policing in London was so successful Parliament legislated for similar bodies across the country” (GOV.UK, 2022).
With policing ever evolving it was recognised that all forces needed to come together and have equal training and a shared vision. In 2011 it was announced by the Home Secretary that a new professional body of policing would be set up. The creation of this professional body had representatives from the National Police Chiefs Council (NPCC), the Police Federation and Unison. These organisations all worked together with the Home Office to create what is now known as the College of Policing. (National Police Chiefs Council, 2022).
The College of Policing set out the standards for all training and development for police officers throughout England and Wales, this included new codes of practice and regulations.
The College of Policing was set up across all of the United Kingdom’s 43 police forces to ensure consistency within officers training, qualifications, and development. This also includes the codes of practice and regulations, to ensure consistency throughout the forces.

The incident that I am going to talk about today evidences the diverse role that is the modern-day police constable and how the 2025 Policing Vision shaped my decision around the response I provided to the service user and issues that the community were facing. I was conscious that I needed to deliver an effective, accessible and value for money service that can be trusted (Policing Vision 2025).

I received a call to attend the local bus station as there had been a report of youth disturbance where youths were acting in an anti-social manner. Unfortunately, I was well aware of the issues that the town was having from anti-social behaviour in the bus station as there was some publicity surrounding the issues from local residents. The residents who had all become victims of this behaviour where mostly elderly community members. They felt threatened and local shops were seeing a loss of takings as people were not using the bus service to visit town the town to shop.

I was aware of the policing mission and values that had been set out in the 2025 Policing Vision. This was dictating that police constables must make communities safer by upholding the law fairly and firmly, preventing crime, antisocial behaviour, keeping the peace, protecting and reassuring communities, investigating crime and bringing offenders to justice (Policing vision, 2025).

Most of the complaints that the police were receiving were made online through various social media platforms such as Facebook and Twitter. These reports and public posts were starting to have an impact on public perception towards the local police force.

I know that protecting the vulnerable and reducing crime are core priorities for the police service. To achieve this, the service must increase partnerships within the community and with other service providers. Protect the rights of victims and engage in community-led policing to reduce demand.

As my station has a neighbourhood policing team (NPT) I asked if they could attend this call as they specialise in this method of policing, as set out in the College of Policing 2021 it is highlighted that Chief officers should work with Police and Crime Commissioners to deliver and support neighbourhood policing and that it must be built on effective engagement and consultation with the communities that they police (College of Policing, 2021). 

There are several essential elements involved with neighbourhood policing and the ones I identified that relate to my call were.

· visible patrols 
· defined and transparent purpose for engagement activities
· regular contact with communities
· making available information about local crimes

Unfortunately, all neighbourhood officers had clocked off duty that particular day as they had attended an unrelated community event that morning. This resulted in all neighbourhood calls being diverted to the response teams to answer.

I got into the van and drove towards the bus station, part of my thought process on route to the call was to gather as much information as I could about the incident, I used the policing model known as the National Decision-Making Model (NDM). I needed to gather as much information as I could and prepare my thought process to deal with this incident (College of Policing 2021).
 .
The NDM has six key elements, each element gives the constable area for focus and consideration. At the centre of this model is the Code of Ethics (College of Policing 2021).

I was using each stage of the NDM in an attempt to gather as much information as I could and incorporate it into the Policing Vision 2025 and give the community the best response as I could. I went onto my handheld radio device and asked if they had descriptions of the persons causing the nuisance. It was fed back to me from the call handler with a generic description of fifteen to twenty persons, some wearing hooded black and grey jackets. I was not satisfied with this description as most young people dress like this, I needed to find out who the ring leaders were as I could target them on arrival.

Local knowledge meant that I knew that the bus station was covered by the local council CCTV and that they were also on the same radio channel as myself, I called their call sign and asked them to view the cameras that covered the bus station and see if they could give me better descriptions of the ring leaders causing the nuisance. I was told that there were three main persons causing issues, two were boys and one was a female. I was given key items to look out for on attendance such as the female was the only one in the group wearing yellow trainers, and the males had distinguishing features such as a key chain on his jeans and one of the males had long hair past his shoulders. I knew from previous attendances that as soon the kids heard the sirens of the police van pulling up, they would quickly disperse in all directions and would meet back up later once we had left and cause further issues.

I put myself in the same thought process as the victims of this anti-social behaviour and understood how they could feel intimidated by these youths and the police didn’t seem to be doing much to tackle the root cause of the problem. I then did something that I hadn’t tried previously, the usual would be to work in the old-fashioned way of policing and this is known as firefighting policing. Police would turn up at the call and deal with what was in front of them, put the fire out and move on to the next issue. They did not actually sit back and look at what is causing these fires in the first instance.

By using the NDM I was changing my thought process on how to best deal with this call. knowing that the youths would run at the first sight of police I deactivated my lights and sirens and parked the van in the next street and entered the bus station on foot from a blind spot. The youths were startled to see my presence and did not know what to do. Before they could gain any sort of momentum, I took hold of one of the main ring leaders that had been identified by CCTV by his arm. I spoke softly to the boy not to frighten him; I then beckoned the other youths to come over as I wanted to talk to them as a group, but they were not listening and ran off leaving their friend to the fate of the police.

I started to engage with the male by trying to build a rapport and reassuring him that he was not in trouble and that I wanted to explain the reason that I was there. I asked if he could make a call to his friends and ask them to return to the bus station so I could speak with them all, after a few minutes they had all returned and sat on the benches eagerly awaiting to hear what I had to say. Firstly, I informed them that the reason I was there is the police were constantly receiving calls from residents, shop owners and commuters who use the buses. I told the kids that some are elderly and are physically frightened to use the station because of the large groups of youths.

I asked them all to reflect on how they would feel if it was their parents or grandparents too scared to catch a bus to town and how it had a knock-on effect on their health and wellbeing. For some their weekly trip to town was the only communication they had with the outside world, I asked them to reflect on the store owners that are financially affected as people are too frightened to shop locally and how this affects their livelihood. I explained how they are struggling to provide for their children as a result of this, I could see the youths deep in thought and reflecting on what I had said.

As a police constable I could have issued all the children with fixed penalty notice or a dispersal order, but I believed that this would not solve the route cause. With my knowledge of the Policing Vision and 2025 and the College of Policing five year strategy I felt I had to also help these youths as they were also a part of the communities that I have sworn to police. I asked for their views and opinions of why they congregate at the bus station until late evening. They all told me that they have nowhere to go in the evenings and some had to get out of their homes as due to being locked up for months with Corona virus guidelines it was starting to affect the individual’s mental health.     
 
The youths also told me that at dusk the local skate park closes, and this forces them into the town to look for somewhere to sit, play football and skate in the safety of artificial lights. I told the children that I shall make some enquiries as to why the skate park lights get turned off early and see if there was an option to compromise with the council to leave the lights on for longer, this would stop the kids using the bus station. All the children agreed to this, so I took some contact numbers and made my way back to the station to write my reports and make referrals.

The next shift I contacted the local councillor who had been very vocal about the issues that the youths had been causing and asked if they would consider leaving the skate park lights on until later and this would stop the kids congregating in the bus station, the councillor said he would make some enquiries and get back to me, after a few days I was contacted by the councillor who said he had managed to get the skate park lights left on a trial basis and see if this would resolve the issues of anti-social behaviour, I then contacted the numbers I had for the youths that had been causing all the issues and informed them of the changes, I told them they could now use the skate park until later on condition they did not congregate back at the bus station, I was thanked for my time and efforts by the kids and told that I had actually given them a voice and treated them fairly.

I finished my reports and made referrals to the neighbourhood team and also the youth offending service. Who now on occasions attend the skate park with an activity van and engage with the young people. This has had a positive effect as the community are no longer having youth annoyance or antisocial behaviour and people are not scared to shop in the town anymore.

On reflection I can see how following the Policing Vision 2025 along with other policing models such as the National Decision Making model gave me the knowledge to understand community policing. It helped me deal with the call effectively and promptly that gave the service user the desired outcome of tackling anti-social behaviour. This provided communities with restored faith in the police service, although I could have adopted the firefighting approach, I felt the need to tackle the issue at the root cause. I can see how the roles of the modern police constable is one that is ever evolving with the demands of society. With more ways to report crime such as social media this is a challenge for the police service and can also be damaging due to communities publicly voicing their concerns. Overall I was happy with the outcome.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

During this task I shall be choosing a policing incident where I played a significant role. I shall critically evaluate the benefits and risks of social media use in modern day policing and how it is used for professional information and engagement purposes. I shall be highlighting the risks and benefits of using platforms such as Twitter and Facebook within the communities that we police. I shall be looking at the Policing Digital and social Media Strategy and also the National Police Chiefs Council Digital Policing Portfolio.

During this task I shall be writing about a time I used social media as a platform to locate and arrest a suspect who was at large following a brutal assault on his partner. I will evidence how I investigated the offence and used the golden hour principles to gather significant evidence needed to get a successful remand. I will evidence how it was in the public’s interest to keep him behind bars until his court date.

The use of social media within modern day policing has attracted split views from both serving constables and the members of public it reaches out to. With Facebook and twitter growing in popularity it has become an important tool in policing. As of February 2022, Facebook had over 2.91 billion subscribers worldwide (Omnicore,2022). With twitter having some 330 million (Finances online,2022). With these staggering numbers it was only a matter of time before the police started using them as tool for reporting crimes, share information and reaching out to the communities that we police.

The police force as an organisation has been using social media for some time as a tool to interact with the communities. Social media policing can be used as a reporting tool where the public can now report low level crimes. Social media can also be used to share information, for example a missing or wanted person reports. Police also use social media to highlight positive policing to reassure the community, such as details of a successful arrest of a drug dealer or issuing road traffic reports for vehicles with no insurance etc. As the public now expect the Police to have a significant online presence, a UK policing vision for social media enabled policing has been written. According to the National Chiefs Police Council they say the vision for social media vision is. 

“The public will have the choice and confidence to engage, report and interact with their local police using the digital channels that most suit their needs. The police have the skills and confidence to effectively engage with communities, building trust, support and enabling citizens so that together we can tackle the issues that matter most”.
                                                                        (National Police Chiefs Council, 2022)

As reported in an article from the 2014 Police Foundation it quotes 

“Social media provides the police with a new way to connect with the public. It explains that a consent-based policing system engagement is crucial for building public trust and confidence. Social media enables the police to engage better and build relationships, it also helps to gather information and intelligence”.
                                                                                           
                                                                                            (Police foundation, 2014)


From my experience of the use of social media to engage with communities and my research of the social media Policing Vision 2022 I have identified the following Positives and negatives of use of social media within my Policing role.

Positives 

· Social media can assist the police in gathering intelligence, it also provides a crucial advantage when appealing for witnesses or information or looking for missing persons and the speed the information can be shared.

· Social Media can be used to obtain information instantly following an event. For example, suspects during incidents of football riots or protests. 


· Social Media can also be used to reach out to protentional witnesses requesting people to come forward with CCTV and Dash cam footage following incidents.

· Police wanted galleries where forces reach out to communities asking for information of suspects.


· Informing motorists that there is a potential delay to their journeys or road closures.

· Sharing positive policing results and community engagement.



Negatives

· Police officers and police staff all have access to social media. This presents considerable management challenges. Content placed on social media by police officers and staff must be appropriate for public consumption. Officers must be aware that the content they post must be of a policing purpose and not the officers personal views.  

· The Information shared by the police on social media needs to be relevant and useful to the communities. Any negative views could damage community relationships.

· Posts that appear to be of limited practical benefit can leave the public with the impression that the police could be spending their time more fruitfully. An example of this could be a post of a roads policing Officer prosecuting drivers for incorrect number plates and window tints. Although this is still positive policing the public may view this as a waste of police resources when there are far bigger crimes being committed in their area.


· Wanted suspects that appear on social media may go to ground and be harder to locate. I have also seen instances where the wanted person comments on the post mocking the police and this damages the reputation of the force.

Having evaluated the use of social media and its benefits I will now write about a policing incident where I had to consider all of the above to locate a dangerous wanted suspect that was a high-risk domestic abuse aggressor towards his long-term partner. I shall use the Bortons reflective tool to reflect on how I dealt with the incident.

I was on mobile patrol along with my colleague when I received an emergency response call over my radio to say that there was a disturbance at a property in my area. I answered my handheld radio device and asked the operator in the public service centre to attach myself and colleague to the call and to pass observations over the air.

The call handler stated that a concerned neighbour had called in and reported they could hear shouting and smashing coming from their neighbour’s property. I asked the call handler if they had any information recorded on the police system and if there were any relevant warning markers on the occupants inside. When the call handler passed their observations, I instantly recognised their names as I have had previous dealings with both parties before. These dealings have all been domestic assaults where the male had returned home from the pub heavily intoxicated and assaulted his partner. Often the male was arrested on the same day as the incident, but his partner would never make a formal statement, this often resulted in the suspect being released with a No Further Action (NFA) decision.

This particular incident I was not far away from the location when the call came in so arrived at the address relatively quickly. Immediately I could see the male look outside the window at the police vehicle and he looked startled. I went to the front door and found it was open, as I suspected there was an incident in progress, and I could see the suspect inside I knew I had the power of entry.
I used the National Decision Making Model (College of Policing, 2022) and conducted a dynamic risk assessment. I knew that the male had warning markers for being violent towards the police and with the added impact factor of being intoxicated I drew my Taser and entered the property clearing each room as I went along. When entering the kitchen, I could see a female face down on the floor surrounded in pooling blood. I noticed the back door was wide open so again my thought process was going through the NDM where I decided to stay and administer first aid instead of leaving the victim and giving chase to the fleeing suspect.

The female was supporting some serious facial injuries that needed instant attention. I called through to the Public Service Centre via my radio and asked if they could call an ambulance. When I was administering first aid, I was still conscious that I was also a police officer and a crime had taken place so I needed to document what had happened and start to gather evidence. I started to treat the facial lacerations however made sure I took photographs of each stage for evidential purposes, as the victim’s face was covered in blood and the exact extent of her injuries were not known. I was conscious that my body camera was on, so I started to ask questions such as how did you get these injuries and was there anyone else in the house. The female was blaming herself and said she had slipped on the floor and banged her face on the cupboard door. I knew this was very unlikely as she was laying on the other end of the kitchen and well away from any units.

I knew that the female would need some support so I contacted her mother to come over the house and attend the hospital so they could assess, document and treat the injuries. Once the female had left, I started my golden hour enquiries, these are extremely important enquiries and can help gather best the evidence available.
Smith (2021) was a useful source of information and describes what Golden Hour is. The Golden Hour is a term for the period immediately following an offence where material evidence is abundant. The golden hour principle assists investigators to maximise the quantity of the material gathered such as, physical evidence may be lost or destroyed by persons, or the weather or witnesses may not be traceable or corrupted by the suspect.

I conducted my routine house to house investigation where I obtained a statement from the next-door neighbour outlining what she had heard. The minimum expected is to knock three doors either side from the subjects address however if the officer thinks that other houses may offer information, they are to make enquiries there also. The other important enquiry that needs to be made at scene is to look for any CCTV that covers the property that might capture the argument or suspect’s description and movements. 

When returning back to the station I had to fill out my report and actions that had been carried out at the scene. I documented and attached the photographs, statements and all relevant material that I had taken that day to the case file. The only outstanding actions that were needed was to get a medical report on the females’ injuries and arrest and interview the suspect.

Arrest enquiries were carried out during the night at the houses associated with the suspect, however this had proved to be negative. I was concerned that every day that passed the suspect would find a way of contacting the victim. The suspect had done this many times previous in an attempt to sabotage the investigation. With the victim being forced into retracting the evidence this would usually result in an NFA decision. This time though the female had agreed to stay in a women’s refuge while her partner was still on the run. Unfortunately, throughout my rest days the suspect was still outstanding, so on my return to work I made some enquiries with the forces press officer and asked if a could release the suspects name and photograph. I was hoping that the powers of social media could help locate the outstanding male.

I weighed up the positives and negatives of such a press release and I came to A conclusion. Even though I might tip off the suspect that the police are actively looking for him and the potential shame that it may bring his family I knew that I needed to find this male and arrest him. I sent the press officer the name of the person who I wanted to circulate and the authority from my local policing inspector, within hours of the advert being live on the forces Facebook account it racked up hundreds of comments and shares. When you release such posts, you put down their Name, the offence they are wanted for and the number to contact if people had any information.

After several days of the advert being live, I received a contact request for the related occurrence. The request was from a lone female who was having a conservatory installed by a local window fitter. She believed that the person conducting the work was the same one as in the wanted Facebook post. I looked at previous linked occurrences for the male and discovered an entry where the male had previously been stopped by the roads policing unit for using his mobile phone while driving. The males excuse for being on the phone was he is a window fitter and he received a phone call regarding a quote, this now gave me a solid lead to follow.

I contacted the female who made the call and asked whether the male had made any arrangements to return to complete the work. The female said that he was due in two days’ time to finish off the build and collect the final payment. I knew this would be a perfect opportunity for me to arrest the male. I waited until the day in question and parked at the end of the female’s cul-de-sac and waited. I planned to wait until I could see the suspects van drive into the cul-de-sac and then drive and block him in with my vehicle and arrested him for domestic related grievously bodily harm (GBH). The suspect arrived on time and the plan was executed, the male was arrested and taken to custody where his detention was authorised.

Due to the severity of the assault and how frequent they were happening a file was sent to the Crown Prosecution service (CPS) and a remand application was made. 
A remand means that a prisoner can be held in custody until their court date and trial. The court then has to decide if the accused is to get bail, there are several factors to remand such as if the suspect is known to offend on bail or in this case go on the run with the risk of failing to appear.

With the male now safely on remand at a local prison awaiting his court date, the partner was allowed to return home where she surprisingly and bravely changed her story and provided a full statement outlining the offence.
The victim described how the male had returned home from the pub and kicked off as she has asked if she could go over her friends for a few hours. The male did not like this and assaulted her by punching and kicking her to the face and head. At the time of writing, it was unknown if the male was found guilty at court or if the female was able put the traumatic experience behind her.

On reflection over my past two years as a police constable I have had to deal with and learn a vast amount in such a short time. One thing I have found is that members of the public look to the police in a time of crisis and it is imperative that officers must deal with incidents with total professionalism and confidence. Having had to deal with this horrific incident from start to finish it has taught me that you must stay calm and do your upmost for justice to the victim.
After most incidents have finished, I tend to take some time to self-reflect by using Bortons reflective model and see if I could have done anything different. This time I was happy how I dealt with the initial incident and how I gathered vital evidence while also acting as a first aider. I was also happy with my knowledge surrounding the use of social media in modern day policing. Without the decision to post the picture of the suspect I would not have been able to reach out to so many households quickly and effectively. 

I have wondered that if I had continued to chase the male through the back door and into the garden would I have caught him sooner. There are several scenarios to that, such as I may have been assaulted, the male might have done a loop and back into the front door and continue assaulting his partner and my colleague. The main thing I have taken away from that incident is how useful social media can be when used correctly in modern day policing.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

During this task I shall talk about an incident where I played a significant role when responding to a report of a sudden death. I shall define what leadership is and evidence and evaluate what style of leadership I used. I shall detail how I coordinated various agencies and fellow colleagues to provide an efficient response. The behavioural model that I shall be evaluating during this task shall be the Kurt Lewin’s model of behavioural leadership. I shall evidence my thought process that I used dealing with this particular policing incident.

Leadership
There are many styles of leadership models available, and many definitions of what leadership is. Whilst conducting my research I found two articles written by Gary Yukl that I believe capture a good understanding of what Leadership is. Below are both quotes taken from the article.

“Leadership is a process by which a person influences others to achieve an objective and directs the group in a way that makes it more cohesive and coherent”. 

“Leadership is the process of influencing others to understand and agree about what needs to be done and how to do it, and the process of facilitating individual and collective efforts to accomplish shared objectives”. 

                                                                                                                (Yukl, 2010)




One of the leadership models that I am familiar with is called the Great Man Theory, this was the theory of historian Thomas Carlyle who believed that “a leader is the one gifted with unique qualities that capture the imagination of the masses”. Carlyle believed that great leaders were born with the necessary qualities that set them apart from others and these traits were responsible for their positions of power and authority (Management study guide, 2022).  

The Great Man Theory has been around since the early 1900s where all leaders were predominantly men, this theory often portrayed leaders as heroic and mythic characters who would capture the attention of the men they led. This theory was often adopted amongst soldiers, looking back in history all great military leaders were treated as heroes and idolised by their men (Very well Mind, 2022).

I have identified several issues with this theory and firstly I feel it is outdated as it was written when mostly men were leaders. However, there have been many successful female leaders in modern times such as Margret Thatcher, Rosa Parks and who I felt was most influential is Diana Princess of Wales. 
Another fault of the Great Man Theory is if you took the great leader out of their comfort zone the unfamiliarity and lack of confidence may prove too hard to catch the respect of the people, they are leading (Evening Standard,2018). 
An example of this would be if you took a military leader who displays the Great Man Theory out of his natural environment and put him into a call centre, there is a possibility he would fail as a leader because he would not show confidence in his ability.

The Kurt Lewin Leadership Style

Kurt Lewin was a behavioural psychologist who conducted experiments on autocratic behaviours and leadership styles. This style is one of the oldest forms of frameworks there is, it is the most mentioned and used theory to date, Lindberg (2020). This model goes back to the 1930s and is broken down into three categories of leadership styles, they are as follows.

1. Democratic leadership, this is where the leader and the group jointly decide on the outcome together. The group take a participative role in the decision-making of the task. This style gives the group morale and a feeling of a participative role in the decision-making process of the task. 
(AcqNotes, 2022). 

2. [bookmark: _Hlk100926845]Autocratic leadership, an autocratic leadership style does not take ideas from other team members when making decisions. The leader decides on methods, processes, and delegation (Wilson, 2022).

3. laissez-faire leadership, A laissez faire leader type is one where the leader is comfortable sitting back and trusting their employees to utilise their skills and experience to make decisions on their own. A key aspect of being a great laissez faire leader is watching and learning from their employees (Wilson, 2022).


When dealing with various incidents I have often found myself jumping leadership styles. If the incident is spontaneous and fast paced, I automatically go into the Autocratic leadership style, especially if it involves conflict. I would also like to think that I also have traits of The Great Man theory as I have strengths when dealing with stressful and dangerous situations, I also struggle when taken out of my comfort zone. Conflict is something that I have identified as being my strong point and this is mainly down to my military and prison service background. Often teammates will look to me during conflict for guidance as most have not been exposed to violent situations prior to joining the Police Force. 

Policing incident where I evaluate and evidence my leadership style

I was on duty at my allocated police station when I received a call from the public service centre asking me to attend a welfare call. There were concerns that the reporting person had not seen their neighbour for some time.
The call summary said that the house is occupied by an old lady who was currently in hospital and her middle-aged son who was classed as vulnerable was now living on his own. I attached myself and my colleague and asked the call handler to pass any observations that they may have held on record. This time there were no warning markers or observations to report back.

I pulled up outside the address where I was met by the reporting person, she explained that she had not seen the son for some time, and this was out of character. The reporting person said they always witnessed the son walking the dog several times a day. I was working with another probationer who hadn’t long started at sector and automatically I could feel that he was looking at me to take the lead. I felt quite comfortable at taking the lead as I had already felt I had some leadership qualities.

[bookmark: _Hlk102484996]I adopted the lead in the style of an Autocratic leader as I felt this would be the best suited to guide the newer member of staff who has not dealt with an incident of this nature before. I knocked on the address and had no answer however I could see a small dog inside that was continuously barking. The dog had lost a lot of its coat and there was fur over the floor, the dog looked extremely distressed. Due to these impact factors, I used the National Decision Making Model to assess if I had a power of entry. At that moment I felt I did not have the justification to force entry, I instructed my colleague to search the subject male on his handheld device and see if there was a mobile number linked to him. He found a number on the police system and rang it while I listened through the letterbox to see if I could hear it ringing. Unfortunately, I could hear his phone ringing, so I now believed the male was inside and this gave me the justification to force entry.

The door was forced and I could see the male slumped in a chair and it was obvious he was deceased. I still however had to check his vitals for signs of life as I knew that would be the first thing the ambulance call operator would ask. There was no pulse and rigor mortis had set in, so I realised that the male was completely beyond all resuscitation. There is a set process when dealing with sudden deaths and again I had to take a leadership role as several agencies needed to be involved. I made a mental list of what needed to be done and delegated some of the workload to my colleague while I contacted 999 and asked for a paramedic. Even though I knew the male had been deceased for some time I needed to have the death confirmed by a medical professional, this will be needed for the rest of the stages for dealing with a sudden death.

Most importantly I now needed to establish that a crime had not taken place. This involved checking the house was secure, checking to see there were no signs of a disturbance and checking there were no drug paraphernalia around.
The body then had to be searched for any signs of trauma or injury. I delegated this task to my newer colleague as I felt it would a be a good learning experience for him. Next, I had that make sure that all the subjects’ personal details were written onto two body tags and tagged onto the males left wrist and, right leg. This process is extremely important as the mortuary would not accept incorrectly tagged bodies.

Next and most importantly, I needed to find out who the next of kin was so we could deliver the dreaded death message. With the male’s mum being in hospital and of ill health, I rang and liaised with the lead nurse on her ward and asked if she could assist with this. Naturally we would just turn up and deliver the message however I wanted to make sure that our bad news would not affect the health of the next of kin. The ward sister asked if the neighbour could attend and assist as the old lady was very fond of her and she was her only visitor. The ward Sister said that she would facilitate a private setting and deliver the message on our behalf as she felt it would be more sympathetic this way.

I now needed to take control again and make sure the rest of the fundamentals were done, I then contacted the funeral home to arrange an undertaker. I asked the public service centre if they could pass the details of the on-call company that I could speak with and arrange collection of the body. They gave a response time of an hour so this would work perfect as the paramedic still had not arrived yet. I then had to look at finding a suitable place for the dog to go as it was clearly distressed and in need of some attention. Again, I took the lead and asked my colleague to explore the possibility of a neighbour taking the dog in on a short-term basis. This provided a blank so I asked my Colleague to contact the RSPCA and ask if they could assist. An RSPCA Officer soon attended and took the dog into their custody until the owner was well enough to collect it.

After a few hours everything fell into place, the paramedic came and declared role, the undertaker arrived and took the body, the next of kin was notified and the dog was rehomed. All agencies had worked together to achieve the same goal. There was one last item left to do and that was to secure the property and leave the new key with the neighbour. As I had chosen to snap the lock to gain entry I had to replace the barrel, I did this and handed the new keys to the helpful neighbour and headed back to the station for a well-deserved break and time to reflect on what had just happened.




Self-reflection of the incident 

When back at the station writing updates, I found myself reflecting about the incident that I had been involved in. I worried that I may have come over not as a leader and possibly bossy and overpowering. I needed to speak to my colleague and ask for honest feedback on how he felt the incident went and my leadership skills. My colleague said that he had found it quite calming that somebody took the lead and had directed him to what needed to be done. My colleague told me that he took a great deal from this incident such as the process and order on how to arrange the agencies so that not everyone turns up at not all waiting around. 
I had identified that some things could have gone smoother such as getting a file ready with all the paperwork and tags needed for future incidents. I decided to make a check list and attached it to the front so people will have an easy stepped guide for the next time they have to attend a similar incident.

I identified that I had adopted the Autocratic leadership style during this incident as I was delegating orders instead of asking for people’s opinions and ideas like some other leadership styles. What I have also found is when people are in crisis they instantly turn to the police for guidance so it is extremely important that you look like you know what you are doing even if you don’t. I have found this a lot, policing is run on good will and confidence, if you are acting calm and controlled then this will have a direct impact on how the victim or service user reacts. If they have no confidence in your ability, then you are unlikely to control the situation and this could affect the public proception towards the police. 

I could see that I had taken up the leadership role and I was happy with the overall outcome. If I was to attend a similar incident with an officer who has the same level of service or longer than myself, I feel I would take a different leadership approach. Such as democratic leader, this would see both officers working together to accomplish the final goal and would be less dictating / ordering from me. I also identified that I had taken up a leadership role as I recognised some traits in both the definitions of leadership that I have highlighted earlier in the task.

As detailed in previous tasks it evidences just how far I have come in such a short time. It also highlights the steep learning curve that Police Constables have to endure during the first few years of service. Currently the service relies on experienced staff and leaders of all types to deal with the different incidents and challenges that officers face on a daily basis. Overall, I am happy how I am performing and progressing through my probation stage of my police journey. I am also happy how this particular incident was handled with upmost professionalism and in line with the code of ethics and professional standards expected of a police constable. 
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                                                                        Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

During this task I shall be reflecting upon my three-year probation period and how I have benefitted from the mentoring and coaching stages. I shall evidence how it has helped me to meet personal and professional goals. During the task I shall write about the journey I took in joining the police service and what it means to me to become a police constable.

I will document the personal struggles that I faced during the initial training phase and how I spoke with the training staff who got me back on the right path. I shall consider what methods the police use during the initial coaching and mentoring stages and look at the benefits that they have. I shall look at work-based learning and their main characteristics. I shall also evaluate the four stages to the mentorship model and evidence how they have helped me along my journey through tutorship, and how I have developed as an officer. I shall highlight and talk about how the nine standards of professional behaviour and the nine Policing Principles and how they have helped me during my transformation from civilian into a Police Constable.

My journey as a police constable has been a long and emotional one, I have wanted to join the force for many years but due to several setbacks and rejections along the way it took me to the ripe old age of forty until I was accepted into the force. Prior to this I notched up 21 years’ service in the military and prison settings. Walking into training school on my first day it was obvious that I was one of the oldest recruits there and with a lot of life experience and specialist courses under my belt I thought it would be a breeze to complete the initial six months basic training.
I was well aware that I would struggle with the academic side as I left school at 16 without any formal education, but I was happy to get stuck into the books and commit to life as a student.

At the time of joining, I was a father of two young children with a mortgage and bills and I was living quite comfortably with no real stress or worries. Also, before joining I knew there would be a significant drop in pay, but I was happy to make this sacrifice knowing that the wage would increase over time. I would be able to provide for my children and give them a better life. If I am honest, I had a bit of a chip on my shoulder as I had years of dealing with nasties who wanted to hurt and harm me so I thought becoming a police officer would be an easy transition, oh how wrong I was.

What I found was after every training scenario that I was involved in I was having bad feedback from the training staff with some saying I came across as aggressive and some saying that I was overpowering. This left me wondering what was going wrong as in my head I thought I was excelling, and I always ended up arresting the suspect and achieving the end goal.
This poor feedback was starting to affect the way I was conducting myself and I started to self-reflect a lot and take the bad feedback to heart. I found I was isolating myself from the rest of the students who were a lot younger than me and this was becoming obvious and the more that I pushed back the angrier I was getting. I found this was affecting my training so I took a step back and spoke with a member of the training team who had been extremely good with me. She said that I may be showings signs of institutionalisation within the workplace from working so many years in my previous industry and should try and enter everything fresh minded.

I took on board her advice and completely stripped myself back and entered every new task with an open mind. Maybe everyone was right, I had been coming across as aggressive and intimidating. I knew that I had to have traits of this to be successful within my previous roles.

I started to explore and research about learning in the workplace to see if there was anything that could help change me as a person and into an academic. I found an article written by Lyn Brennan where she outlines the four main characteristics of work-based learning, these are.

· Driven by 'Specific and Immediate' workplace requirements 

· Focused on learning over teaching

·  Responsibility for learning is shared amongst several people in the workplace with one being myself and the second the training team

· WBL is consistent with new learning concepts for example learning networks and communities.

                                                                                                Brennan (2005)

I was also aware that a lot of my learning would come from working with experienced officers on shift and I was looking forward to this method as I am more of look and see type of person. I understood that with the way policing was ever evolving I could not take everything taught by more experienced staff as gospel as sometimes people don’t implement and embrace change. After the stressful six months of training, I found myself passing out with immense pride. It was easily the hardest six months of my life. I soon found myself being posted to my station where I would start the mentoring and coaching stage for the next three months. I was introduced to my tutor who fortunately was of similar age to myself, for the next three months I lived and breathed policing and my head was in every police-based book and website available trying to master my trade.

I did not hold back like others, I jumped right in completing my 3-month portfolio with ease. I was aware that the force stance that they positively provide Coaching for all employees to support people throughout their career and development needs (South-Wales Police 2022). However, I wanted to be the best and go that extra step. I wanted my name to be out there so when I finish my probation period departments would be queuing up to have me on one of their teams. Maybe again this is a sign of being overconfident, but this gave me the desire and drive to succeed.

I was keen to branch out with my learning by going on attachments, to date I have spent several weeks with the territorial support team who specialise in searching and door entries. I found this experience invaluable and some of the jobs I worked on I was searching for bodies, high-risk missing persons and method of entry for drug warrants. I felt I learnt more from this team in a set of shifts than I ever did whilst on my normal job as a response officer.
On reflection of the completion of my attachments I felt it gave me experiential learning and desire to enhance my professional development as I felt like I know the path I would like to follow. I had experienced some time with other departments such as CID and public protection however I was soon to realise the slow-paced work style was not for me. 

As with any type of learning / course there is a set standard that you have to meet, all the way through training there is the progression line of expectancy. I had been meeting this line and on some occasions, I had actually exceeded it. This will be the same format to expect during my probationary period as set out by the College of Policing and the University of Wales Trinity Saint David (UWTSD). This will be the standard required to progress with your career and accomplish your full operational competencies.

According to Grant Wiggins formative assessments take place that allow workers the opportunity to improve performance and to provide understanding to teachers, mentors or coaches and this can help with the learning processes. Wiggins (1998).
With any work based learning it has to have stages that need to be accomplished and monitored by the training staff and your allocated mentor. As I previously mentioned I threw my all into this three-month block of learning and ticked it off quite nicely. I was aware that with me focusing solely on the practical side of the job I had been neglecting my studies and I found I had started to struggle with the academic side. After some reflection I knew that this was a part of the syllabus that I needed to work harder with so I started accessing the online learning modules and spoke with several university lecturers to help me along the way. 
 
As I previously stated I did some research on what to expect during the mentoring and coaching phase and I found a very good policy written by the Police and Crime Commissioner from the Gloucestershire Constabulary it gave a definition on both their coaching and mentoring vision.

“Gloucestershire Constabulary recognises that mentoring and coaching assists in developing individuals, enabling them to reach their full potential. The Constabulary is committed to developing and investing in its people and encourages the use of mentoring and coaching, to enhance the culture and practice of continuous improvement”.
                                                                        (Gloucestershire Constabulary, 2022)

From this quote I gained some comfort as I knew police forces throughout England and Wales all worked to the same standards and core values. This is because the College of Policing set the standards and the Police force is governed by the Code of Ethics. I then looked at coaching within the Police force and what it exactly involves, I conducted research of the material available to me from the university website and found this definition of what coaching is.

“Coaching develops a person’s skill set and knowledge and improves their performance that will in turn will help develop organisational objectives, and it may also have an impact on an individual’s private life” 
                                                                                                              (CIPD, 2019).

This gave me some comfort as it shows that police forces also invest in the mentoring and coaching stage, and that I should always have someone to fall back on if I need advice or help. I have now been on division for over two years and subconsciously found that I have learnt a lot in such a short period of time. I only realised this when we had new students on the team, I was no longer the new boy. I enjoyed helping the newer students as I knew how I felt when first arriving and the daunting task that lied ahead. During this period of help I also discovered that I had gained some of the qualities needed to be a mentor as outlined by Business Women Networking article such as, actively listening, building trust, determining goals, building Capacity, and encouraging and inspiring people BWNICE,(2022).

I was aware of the four stages to the mentorship model, so I made sure I stuck to them when in tutorship and when helping other students, the 4 stages are

1. Build relationship
2. Exchange info and set goals
3. Work towards the goals
4. End formal relationship

As I mentioned earlier in the task I was very defensive when receiving feedback and I would never take on board the points that were raised. I often found myself engaging in arguments with the training staff because I believed that I knew better, and I wanted to prove this. Luckily now I have stripped back my core values and started the whole learning process again, I have found that this has helped with the way I deal with incidents. I subconsciously feel I am more approachable and compassionate. I owe a lot of this to the police service core values the Code of Ethics.


The College of Policing webpage (College of Policing,2022) Claim that the Code of Ethics was produced by the professional body College of Policing in 2014 and sets and defines the exemplary standards of behaviour expected for everyone who works in policing. There are nine policing principles, and these are built on the Nolan principles for public life, with the addition of Fairness and Respect. When looking at the below principles I can identify some that I previously had however gained the rest since joining the force.

· Accountability - You are answerable for your decisions, actions and omissions.

· Integrity - You always do the right thing.


· Openness - You are open and transparent in your actions and decisions.

 
· Fairness - You treat people fairly.


· Leadership - You lead by good example.

· Respect - You treat everyone with respect.


· Honesty - You are truthful and trustworthy.

· Objectivity - You make choices on evidence and your best professional judgement.


· Selflessness - You act in the public interest.

I tried to include these core values in the way I conducted myself and I believe that I am a better person for it. I honestly believed that the transition from prison service to police would be smooth however I was wrong. I struggled for a long time until I could self-reflect, strip myself down and rebuild. However, this would not be enough and I needed more inspiration and this came in the form of the standards of professional behaviour. I like to think this is the bible for the police force and officers shouldn’t delineate from this and I fully support positive action against any persons who puts myself, my livelihood and the public’s perception of the police at risk. On reflection of how my past two- and a-bit years have gone I am extremely pleased with the progress I have made. I have changed as a person and developed into a fully-fledged police constable that helps younger students.


How do you provide and receive feedback

To be able to answer this question in full I firstly had to research the definition of what feedback is, I found the best definition on a site called LEO Learning, 

“Feedback is a reaction or information that occurs as a result of actions or behaviour undertaken by an individual or a group. In a Learning & Development context, both positive and negative feedback is crucial. Feedback provides a sense of engagement and interactivity and allows learners to take ownership of their learning. Effective feedback shows learners their current level of performance, and lets them know what they need to do to reach a higher level”.
                                                                                                                   (LEO,2016)

I related to this as I often found direct feedback as a personal attack of my ability. This goes back to my issues I highlighted in previous tasks where I was strong minded and had an air of arrogance after succeeding in jobs prior to policing. I would get angry when feedback was given as it often highlighted some weakness of mine. However, over time I can now see that feedback is a tool for developing. I am very conscious of this when I have been asked to give people feedback, there is a fine line from honest feedback and brutal feedback. whenever giving feedback I make sure I construct mine around positivity as I knew how negative views used to make me feel.

Reflection

On reflection I have found that my three-year probation has not been the smoothest and I have detailed the struggles I experienced along the way. I have been open and honest with my time I spent in tutorship and how I threw my all into the physical side of policing. I spoke of how I neglected the alien academic side to my apprenticeship. I outlined how I overcame these issues by researching various definitions of coaching and mentoring and how I changed my focus and worked hard to succeed in providing a living, to support my family and kick start an exhilarating career.
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