Name: Jamiru sserwadda
Student ID: 1708265
Moodle: Managing Enterprise
Lecturer: Husam Helmi

Introduction
This reflection is about my experience on my presentation on flower business plan which I did in my first term. I am writing about     my experience on my presentation from the day I was given the topic until I finished presenting in the class. I was a group of member of five students which were chosen by our lecturer at that time Miss Diola. At first I didn’t take it seriously. I thought it was our normal grouping, whereby we are given a task and do it in class. I never knew it was part of our assignment, until I was told by the lecturer that it was part of exam to be marked as a group. 

Personal experience
I started very well when the group was formed and I chose my part of the topic to present on. At first I had a group leader who seemed to be good and reliable but unfortunately he stayed for a short period of time and he left for good. As a group we chose another leader. I struggled to put things right because many of our members used to be absent whenever we wanted to meet. Luckily enough all of them came when we had few weeks to present. At first things were not easy for me, due to the fact that I didn’t have an idea on how I was going to get the information I needed on the topic I had chosen. My topic was about marketing our product in a flower shop. At first I went to the library to get the books, journals, articles and newspapers I needed but it could take me much more time reading different books without getting enough information on my topic. The fact is the course was new to me. Later I tried the online websites. This helped me a lot to get the information I wanted. I also used the outline library. When I started gathering the information I found my topic interesting and I managed to read as much as I could to make sure that get relevant points to present. When I started I didn’t know that presentation need much time to be prepared. I had never done presentation before or having someone to tell me about it. At first I thought once you get the information and put it together everything will be okay. Here I lied myself. 
As we are all aware that in any field different people has different strengths and weaknesses. In other words I could also say that I have better skills some areas and weaker skills in some areas.






Strengths
time management skill
The time I put in to practice my topic prior the actual presentation helped me a lot. Here my time management skill helped me a lot. With my time I mean the way I managed my time during the whole process. This helped me a lot from the day I got my topic. I started to schedule my daily plan properly. I put in much time to read and also going to my local library regularly. My local librarian was also helpful. This skill helped me a lot because you can manage your daily plan in a better way without being distracted by other things. I  benefitted a lot on this skill because I had less time to waste, less stress, and also being organised.
Here are the examples of time management skills
Prioritize: this is whereby I need to do the most important task in a way that is suitable for me.
Schedule: I have to schedule my day, week and month properly. If I schedule my day in a better way, every work can be finished on time.
Things I must to do list: I plan my day before it starts. This helps me not to forget some important things. I list things which I have to do at a specific time.
Rest: I have to rest when it is time to rest.
Example of time management 
· Planning daily routine
· Healthy eating to get more energy 
· Being punctual
· Planning for the day the night before or early in the morning
· Having short breaks for more energy 
· Physical exercise and socialising during leisure time
Benefits of time management 
Less stress: Because everything I am going to do is planned already, there is no rush to do things.
More is done: I do much more work because I know what to do at what time.
Less work: being organised makes the things I do run smoothly. Otherwise I might end up doing the work twice
More free time: By managing my time I get free time to relax.
Less wasted time: when I know what to do at what time, I waste les time doing unnecessary things.

Team work
This helped me a lot because I could ask my fellow students to help when I need to. Teamwork this is where by a group of individuals work together to achieve a goal. This was very important in my presentation because as a team we collaborated well with my fellow group mates. It taught me many different things like;

Efficiency- working well together to accomplish our task.
Better ideas- Different people bring different skills when you have a task. So this helped me a lot to learn from my fellow students.
Learning conflict Resolution skills- as a member of the group I learnt that if conflicts occur you can resolve the conflict yourself.
Strong relationship- it helps you get a stronger relationship with your fellow groupmates
Being a good communicator- this is a process of sending and receiving verbal and non-verbal messages. Communication of verbal skills and the tone, volume and words we use. Non-verbal includes body language, facial expression and others. This helped me a lot because I could talk loudly, clearly, calmly and politely. I also kept good eye contact to the people I was communicating to.
Communication skills
Inter personal communication skills: this is whereby i communicate with face to face with one or more people.
Verbal communication: this is also a very important skill this needs someone to speak clearly, calmly and politely. It’s good to be able to smile in a friendly way when you are communicating with other people.
Non-verbal communication: body language is very important as far as communication is concerned. This can tell how the person is feeling. For example if iam not looking into your eyes it might be difficult to believe in me.

Writing skills- This is whereby i communicate through writing. This helped me because I could easily e-mail my fellow groupmates through writing. Good writing helps to communicate message with clarity in gatherings of people than through face to face. If I do have poor writing it gives a bad example to others. Good writing skills are very vital at many organisations. A good writing delivers information more clearly and quietly, it avoids being misunderstood, being confused and wasting time. Poor writing skills give a negative reaction. Good writing skill is very vital. A good writing delivers information more clearly and quickly. It avoids being misunderstood generally writing skill is suffering because of the modern technology but we have to keep it because it is very important.

Weakness 
I had never presented using a power point. I also found a little bit difficult to present while using the slides and facing the audience. Being my first time I was reading on paper and not following the slides. I am sure that the greatest weakness of my presentation was that my slides. I am sure that the greatest weakness of my presentation was that my slides were not linked to the words I was speaking. This brought confusion to the audience and the lecturers. I needed to improve on much more slides while presenting. In the future I need to do much more practice before presentation. I had also weakness in some employment skills like; 
Digital Skills- These are the skills which I need to be able to use the computer. Before my presentation I didn’t know much about using the computer to search for information. But now at least I am improving on this. If I acquire basic digital skills and get more knowledge about using the computer, it will open my chances both in my education and employment. Computer literacy is very important is the modern world because nowadays i find that everything i do is on computers. For example if I want to shop online, going anywhere without getting lost the satellite navigation is available. So with this digital age I have to make sure that I am more knowledgeable on using the computers. Also i find nowadays that university libraries are online. So if i don’t know how to search books, articles, journal, websites etc. I can’t get the knowledge I need. 

Leadership- This is the ability to lead others towards achieving a goal. I wasn’t a good leader. I had never led people to do a task. So now at least ihave an idea and some skills you need to be a good leader. In future I will be leading the group. In future I need to know as a leader 
I need to take positive approach. Here I will be having the ability to lead and guide the people in a good way. I will always be convincing the people about the decision taken by me.
Effective communication
This means I will be communicating to my fellow workers in a good way.
Good listener and learner
I will always be welcoming new ideas from different people as well as listening and learning from them.
Delegating responsibility and authority
I will be responsible for delegating responsibly and authority
Decision taking
I will always be taking decision where needed.
Sharing knowledge and experience 
It will be my duty to share knowledge and experience to build good relationship and to have successful projects.
Appreciation 
If someone does a good job, it will be my duty to appreciate immediately. And if someone fails to do a task, I will be helping him and teach him how to do it.

Critical thinking skills
The ability to solving problems and working on decisions, this is a huge asset. The ability to be able effectively plan and organise, means that you or your team are more likely to get less done correctly for the first time these help in saving time. This is one of the skills I am also not good at. I need more improvement on this so that I can be competitive. Being a creative thinker, innovative and inventive are more likely to devise new ways of doing things. This skill is very important because many employers need employees who are creative thinkers that bring new ideas to help the company to progress.


Conclusion 
[bookmark: _GoBack]The interest and the confidence I had before the presentation was a key factor to my success. My non-verbal and verbal communication helped a lot to perform better. During presentation, I became a bit nervous, which led me not to perform very well.  In future I am going to gain more skills for example presentation skills, Leadership and digital skills. I also need to train more about using the PowerPoint. At first, they told us that we were going to be using the PowerPoint, something I had never done before. So it became hard for me to present while using the PowerPoint. So now I am going to practice thoroughly well to use the PowerPoint while presenting. I also take this opportunity to thank all the lecturers for their assistance. I have benefitted much so please continue with that good spirit. In future I do need to read a lot to improve much on all skills like leadership, team working, communication, creativity and writing skills. Much more reading is needed especially the leadership skill because this one involves leading the people; I have to read much about it because different people suffer in many different ways.
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