Manchester Arena Bombing
Introduction
This essay will evaluate the effectiveness of the Public Service response to the Manchester Arena Bombing.

The Public Services arrived quickly at Manchester Arena after the bombing had happened.

(JESIP, 2022) Supports the point when it informs us Police personnel were rapidly on the scene and there followed a remarkably fast deployment of armed officers to secure the area and attend to the wounded. 
This is a positive response as It is crucial for public services to arrive quickly at the scene of a terrorist attack to minimize casualties, provide immediate medical assistance to the injured, secure the area, and start investigations promptly. Swift response can save lives, maintain order, and increase the chances of apprehending perpetrators before they can cause further harm.

Many patients had to find their own way to hospitals.
(Bartolucc, A. 2023) shows despite quick arrival of the relief units, the gap between the number of ambulances available, the number of patients, the time necessary to collect information and dispatch the relief units, resulted in the survivors' decision to take injured people to the hospital. 85 patients made their own way to the hospitals.
This indicates challenges in emergency response coordination and the sheer volume of casualties that strained resources. The scenario could highlight the need for improved emergency preparedness, communication, and resource allocation to ensure patients receive aid from publics services quickly. 
The Public Services conducted an evaluation to understand what they had failed to do in the Manchester Arena Bombing.
(CRAIGIE, R.J. 2020) states that It is acknowledged that there is risk to patient safety if patients are not appropriately identified. After an incident, patients brought to the emergency room will leave the scene wearing identification. A prewritten major incident casualty number is attached to a major incident identity label upon arrival.
This is beneficial as having identification after an incident is crucial for patients because it helps medical professionals quickly access important medical history, contact information, and any relevant allergies or conditions, ensuring appropriate and timely medical treatment. It also assists in identifying the patient accurately, preventing confusion or errors in treatment.

public services added the 10 second triage system to identify high and low risk patients when arriving at a crime scene.

(NHS England, 2023) informs us that The Ten Second Triage tool shows the recommended priority triage routes depending on incident characteristics. Each has a ‘yes’, which guides you to the next question, or ‘no’ answer which determines priority (P1, P2 and P3) or Dead.
If they can walk, are assigned P3 for least priority, have severe bleeding then are top priority and a P1, if they can talk and have a penetrative injury they are P1, if not a penetrative injury then P2, if they can breathe then P1 and if not then assigned not breathing.

This system is beneficial as it can efficiently prioritize patients based on the severity of their condition, leading to quicker medical attention for those in urgent need. This system helps to streamline the process, reduce waiting times, and ensure that critical cases receive care.

Greater Manchester police admit that they acted inadequate to the manchester arena bombing

[bookmark: _Int_ks5KndfY](Watson, S. 2022) Supports this point when they say It is evident that there was a lack of coordination in our response to this major incident. Our inability to establish appropriate command and control over the situation from the beginning hampered the ability of multiple agencies to respond effectively to a terrible combination of circumstances.  Our failure was caused in part by inadequate training, bad planning, poor communications, and deficiencies in strategic leadership.

It is good that the Manchester police admit they didn't do well in the Manchester bombing because it shows transparency, accountability, and a commitment to learning from mistakes to improve future responses. On the other hand, admitting failure publicly could damage public trust and confidence in the police as it shows that the current training and knowledge of the police service is not good enough.
the failure of using JESIP in the Manchester Arena Bombing

(Davidson, L. 2022) states a early failure in the response to the Manchester attack was a lack of communication between emergency services. JESIP’s goal to make emergency groups work together coherently had not been met. There was conflicting communication about the location of the shared rendezvous point for emergency services. There was also no clarity over whether the attack had been declared a ‘major incident’. This created chaos and confusion during the first few minutes of the attack, when getting a shared grip of the situation was vital.

The failure of JESIP in the Manchester bombing was detrimental because it hindered effective communication and coordination between emergency services. This lack of interoperability potentially delayed critical responses and coordination efforts during the incident, impacting the overall effectiveness of the emergency response and potentially increasing the risk to victims and responders. Coordination and communication are crucial in emergency situations, and the failure of JESIP in this instance highlighted the importance of seamless collaboration between different agencies.

The fire service was unprepared and arrived at the scene too late,

(BBC, 2021) states the fire service was reluctant to take risks when responding to the Manchester Arena bombing. failures meant it took firefighters more than two hours to get to the scene of the 2017 attack. This is futher support by (Gardham, D. 2021) states Fire service commanders were so "risk averse" they failed to send rescuers to the scene of the Manchester Arena bombing for more than two hours. There was no one in charge of the fire service response to the attack for an hour and 20 minutes after the blast.
The delay in the fire service's response to the Manchester bombing was detrimental because timely medical attention plays a vital role in providing emergency medical care, evacuation support, and managing the scene. Their delay could have resulted in missed opportunities to save lives and assist victims promptly.
need for more staff should have been hired and deployed in the fire service
(Sky News, 2022) states 'We accept more staff should have been deployed to the City Room to help triage patients and manage their evacuation did not use available stretchers to remove casualties in a safe way". We failed to establish adequate communications between our control rooms and each other," 

Having more ambulance staff during the Manchester bombing would have helped by increasing the capacity to provide immediate medical attention to the large number of injured individuals. With more staff available, more victims could have received prompt care, this could help in efficiently managing the aftermath.

Prior prevention before the attack could have prevented the bombing

(Muktarsingh, N. 2021) states Abedi was wearing a large rucksack containing his shrapnel-filled bomb, he hid for over an hour in the City Room where he blew himself up. 
Actions of the four police officers who left the City Room without a police presence at the time of the attack were recorded. And shows how security staff were alerted by a member of the public that Abedi was acting suspiciously before he detonated his device, but no action was taken.

The failure of security staff to act on suspicious behaviour during the Manchester bombing was a critical lapse that could have prevented the bombing. This negligence showed the importance of swift action in response to security threats to safeguard public safety.

This links to the need for stop searches at all venues

Martyns law developed to improve the failure of stop searches not being used to enter venues.

(ITVX, 2024) The Home Office said the new laws would require venues to take steps to keep the public safe. It said it make sure the public is protected without putting "unnecessary burdens on smaller businesses". Under the proposed law, premises will be considered 'standard tier' or 'enhanced tier'.

(GOV.UK, 2024) The bill will impose requirements in relation to certain premises and events to increase their preparedness for, terrorist attacks such as stop and searching any person who enters the building.

The security will make it much harder to inflict terrorist attacks. In the case of the Manchester bombing, the failure to implement bag searches played a significant role in the attack happening.

M15 could have found device in car and prevented it

(The Guardian, 2023) states Salman Abedi’s return from Libya four days before the blast would have been taken seriously by MI5 had key pieces of intelligence been taken seriously months before the blast. The spy agency could have found Abedi’s homemade device, stored in a car in Manchester. The attack “might have been prevented” if MI5 had found the vehicle. MI5 failed to share two significant pieces of intelligence with counter-terrorism police in the run-up to the blast.

MI5's failure to detect the bombing plot involving a car before the Manchester bombing was a significant security oversight. The inability to intercept or prevent such a threat highlighted gaps in intelligence gathering, analysis, and coordination that are crucial in counterterrorism efforts. This failure underscored the need for enhanced vigilance and information-sharing to prevent future attacks.

There were not enough qualified staff on duty

(Emma Stanley, 2022) States Manchester Arena operators SMG took an "unacceptable approach" to ensuring there were adequate healthcare services at the venue, the inquiry heard.
The company's then medical provider ETUK, comprised mainly of first aiders, did not have "enough staff with necessary clinical qualifications, skills and experience on duty" on the night of the attack.
This raises concerns about security measures and emergency response protocols. Adequate training and experienced staff are crucial in handling such tragic events effectively and minimizing casualties. This means that more staff need to be trained to have the correct skills and knowledge.

There was a much faster response with the fire service and London bombing to manchester.

(London Ambulance Service NHS, 2021) states a fire fighter arrived at the scene in six minutes, he quickly realised it was a terrorist attack. he treated injured people at the scene while they were being fired which saved many lives that night.

The London Bridge stabbing incident in 2019 showcased a fast and effective response from the emergency services, including the fire service, in containing the situation and aiding the injured which is a bug improvement. In contrast, the Manchester Arena bombing in 2017 saw a 2-hour delay in response which means that lives that could have saved weren’t

Armed officers did not communicate it was safe for other services to enter the city room after deeming it safe.

(ITVX, 2021) states Armed officers entered the City Room and determined there was no ongoing firearms threat - amid erroneous reports of shooting - and found no evidence of a secondary device. However, he said, a "key failure" followed in that other emergency responders were not told it was safe to go into the casualty zone.

The failure of the armed services to inform other emergency services that the area was safe after the Manchester bombing could have led to unnecessary delays in providing aid and potentially put more people at risk. Effective communication and coordination among emergency services are crucial in ensuring a timely and effective response to such incidents.

The public services were very brave when dealing with a terrorist attack

(Braverman, S. 2023) details that they work closely with MI5. While its activity is necessarily discreet, the whole country should be profoundly grateful for the patriotism and courage of its staff. They work indefatigably every day to keep the British people safe. Since the start of 2017, MI5 and the police have disrupted 37 late-stage attack plots.

Public services being brave during terror attacks is important because their courage often leads them to act swiftly and decisively in protecting and assisting the public. Their bravery can save lives, maintain order, and instil a sense of security in the community amidst chaotic and dangerous situations.

A Support programme for victims and workers post manchester bombing was developed to help with mental health.

(European Commission, 2022) states The MASGP was a support group programme for the bereaved, seriously injured, responders and other survivors of the 2017 Manchester Arena terror attack. Delivered across the UK, the programme was modelled on evidence-based good practice principles for intervention following mass trauma events and terrorist related support programmes. 

The MASGP was created to provide a community and resources for those impacted by the bombing. It offers a safe space for survivors to share their experiences, receive emotional support, and access resources. Groups play a crucial role in helping individuals cope with trauma, mutual support and understanding among those who have gone through similar experience.

Victims felt the medical response was not fast enough 

(Pidd, H. 2018) medical treatment felt too slow and that victims were left lying on the floor for two hours. But Burnham said criticism that only a small number of paramedics were working in the foyer was “unfair, given that it took police time to confirm this was not still a threat. 56 ambulances and seven rapid response vehicles were deployed, six advanced paramedics and three consultant paramedics.

This means that the entire blame cannot be placed onto the ambulance service as they had to wait until the police had secured the area from futher attacks before the paramedics could operate on the injured. 

Conclusion
The response of public services demonstrated good and bad handling in the face of a tragic event. Responders could have been swifter and improve communication, however aid, security, and assistance were provided. 
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