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Introduction 
[bookmark: _Hlk74834776]Pfizer Inc. is one of the leading American multinational pharmaceutical and biotechnology corporations founded in the year 1849. The company has its headquarters on 42nd Street in Manhattan, New York City. The company has been among the most aggressive and innovative firms during the Covid-19 pandemic (Pfizer Inc. - Investors Overview, 2021). The firm was named commemorates its co-founder, Charles Pfizer. The deals in the development, production, distribution, and supply of medicines and vaccines for immunology as well as other cases such as endocrinology, and neurology ("Pfizer, 2021, n.p.). The key people in the company entails Albert Bourla, the current Chairman & CEO. There is also Frank A. D’Amelio, the current company CFO. The examination of the company features is given below, as well as the role of training, micro, and macro trends as well as the role of other functions, and finally conclusion.

The main products: the main commodities in the company entails pharmaceuticals and vaccines. According to financial information, the generated a review of $41.908 billion in the year 2020 while the value of the operating income went down to $8.16 billion as well as net income to $9.615 billion (Pfizer Inc. - Investors Overview, 2021). There was, however, an increase in the value of the assets and the total equity. The number of assets went up to $178.983 billion while equity increased to $65.495 billion ("Pfizer, 2021, n.p.). Currently, the company has over 78,600 of which 29,200 are in the United States (Pfizer Inc. - Investors Overview, 2021). 

The company vision states, ‘“Innovate to bring therapies to patients that significantly improve their lives.” There is hence a focus on the role of innovation, customer care, and creation of life solutions. The concept of benefits to clients or the patients is vital in the company. On the other hand, the company mission states “to become the foremost valuable company within the world to all or any of those individuals” (Pfizer Inc. - Investors Overview, 2021). The company strives to become one of the leading valuable firms in form of size and structure of operations. There are also core values in the company which entails customer care and focus, innovative approach, sound leadership, integrity, and customer care. There is also respect for humanity and collaboration with other firms. The examination of the customer customers and the structure of commodities is as seen below.

Customers and Expectations: The target customers of the company entail patients and other firms who buy drugs and vaccines from the company. There is a high level of expectations on the quality of goods and service provision. For instance, the customers demand a smooth flow of services and supply of quality drugs. There is also an expectation of the high value of innovation, quality care, and value addition on matters of vaccines and drug supply. During the times of Covid-19, the company has been among the leading firms in the globe on the production of vaccines and the supply of solutions. There is hence the high level of customer demands and expectations from the firm.

Micro features of Pfizer Company: The internal and external analysis of the company is vital for making sound decisions such as planning and allocation of resources. Some of the vital features of the microanalysis features entail the structure of capital, the structure of human capital, the brand of the company, the internal culture of the company, the value of operations, and other related activities (Larsen, 2017, p29). For instance, the company has a sound team of leadership and management of the operations. For instance, during Covid-19, the company focused on vaccine development through the research process. There is also sound management of culture of value addition and strong brand in the market. For instance, the company has gained international recognition and trust based on the model and the quality of the drugs. 

There is also the aspect of the sound management of the skilled human capital and training of employees which has led to profitability and growth. Still, the company has witnessed the growth of the assets went up to $178.983 billion while equity increased to $65.495 billion. There is also effective management of human capital and a culture of innovation. Currently, the company has over 78,600 of which 29,200 are in the United States. There are strengths such as the growth of assets and capital, sound working capital, skilled human capital, and sound distribution of services. Still, the company enjoys a high level of customer satisfaction, making the brand strong. There are, however, weaknesses such as change of the working trends and management of waste in the company.
Macro Analysis: The macro trends entail the environmental features which affect the operations of the company in the market. The features, in this case, entail changes in the structure of economic trends. For instance, the value of the demand for vaccines has grown by almost 38% due to the covid-19 pandemic. There is also demand for other forms of treatment and drugs from the company. According to political conditions, the market is stable and hence an increased value of demand. According to the social trends, there is an increasing value of income due to the stabilization of the economy in the country (Nambisan, et al., 2019). Still, there are low inflation rates in the target markets, making the company stand a good chance of growth. The other features entail new customers and reliance on technology to lower costs in the operation. There is, however, competition from the new and existing firms in the market.
[bookmark: _Hlk74834119]Explain training and development and why this is important to organizations: The concept of training and development is vital for the creation of growth in the company. There are different types of training and development in the company. Some of the models entail job training, seminar training, and site training (Larsen, 2017, p55). The process focuses on the impartation of new skills to employees and sharpening the existing ones to ensure better production and operations. There is also a focus on coaching the employees to boost the value of operations. According to research, employees tend to perform better when the level of the training is high (Larsen, 2017, p69). There is also the elimination of errors during working. For instance, junior-level employees and technical workers tend to work better in a condition whereby the skills are very high.  

Still, data shows that highly trained individuals tend to be highly motivated compared to low trained employees. Training and development are crucial in the promotion of sound leadership, innovation and value creation. For instance, training and development bring about new ideas which help the growth of the company operations (Sung, & Choi, 2018, p33). Training is hence vital since it brings about better mastery of the operations, growth of the company values, and creation of innovation. Also, training is associated with the growth of personal skills which are vital for promotion self-development, and employee motivation.










On role importance of this role to the organization: Innovation, Research, and Development: The importance of research and development to the company's success cannot be overstated. Some of the most important models include innovation and the incorporation of new marketing strategies. For example, the firm has concentrated on internet marketing (Karaman, Kilic, & Uyar, 2018). New trends are being included, such as the usage of social media platforms and CRM to promote growth (Huesig, & Endres, 2019, p61). Due of the increased demand for vaccinations during Covid-19, the role of technology is critical for success on the worldwide market. Digital technology has helped the firm assure effective marketing, promotion, and value generation in medication and vaccine development.

On concerns of operations in the firm, innovation, research, and development should be included. Currently, the firm relies on technology to maintain operational efficiency and client pleasure. There are also better methods for managing medication manufacture, such as automation and the company's flow of activities. Technology has given the firm a better brand, which has resulted in more efficiency, better services, and bigger profits (Solaimani, S., Talab, & Rhee, 2019, p68). Nonetheless, the importance of innovation, research, and development is critical since it will enhance the culture of value creation and customer service. Finally, in terms of vaccine research and innovation, the firm should assure data gathering and adherence to drug rules.


Explain the skills and knowledge needed to carry out the role: There are different skills needed for the employees in the company. Innovation skills entail working with the right individuals in the company. for instance, there should be training on team workings skills. Other vital skills entail networking, data collection, and problem-solving. There is also training on the ways of research models and marketing models which are vital sources of information. The firm should guarantee that tight marketing models are in place for the millennial target demographic. Employees should be trained to pay attention to consumer changes and structures. The firm should educate employees about the importance of safety, security, and convenience (Solaimani, S., Talab, & Rhee, 2019, p63).


Problem-solving skills, teamwork, creativity, and value creation should all be taught. The firm should guarantee that employees are trained in strategic partnership models in order to increase the value of the company's image and brand in response to market needs (Huesig, & Endres, 2019, p15). The firm should enhance its digital promoting idea. New trends are being included, such as the usage of social media platforms and CRM to promote growth. The importance of technology in the success of innovation cannot be overstated. Operational efficiency and customer satisfaction will be impacted

The training and development requirements need to be considered: The importance of training in the company's promotion of research, development, and innovation cannot be overstated. Market changes are occurring as a result of pandemics and new technology. The firm must provide training in areas such as digital marketing, working with small teams, and incorporating research chambers. There's also the idea of providing training on how to comply with changes in research and medication promotion rules.

The training should concentrate on abilities that will increase the value of growth when political aspects such as financial, regulatory, and corporate governance regulations change. According to the current competitive and production model, the firm should guarantee that it is in step with the times and increase the value of staff research models and relationships in drug service supply (Huesig, & Endres, 2019, p15). There's also the problem of digital research and innovation trends on a national and worldwide level, with the firm focusing on strategic innovation, digital marketing, and data collecting for innovation in order to increase growth. In certain regions, the training will be critical.

Conclusion 

The management of a company's operations necessitates a thorough understanding of its activities. The organization's commercial characteristics, training culture, ethical code of conduct, economic, political, social, and other elements should all be well-understood by management (Larsen, 2017, p41). The following characteristics ensure good planning, resource allocation, and the promotion of a competitive advantage in the company. There are different skills needed for the employees in the company. Innovation skills entail working with the right individuals in the company. for instance, there should be training on team workings skills. The concept of training and development is vital for the creation of growth in the company (Pfizer Inc. - Investors Overview, 2021). There are different types of training and development in the company. Some of the models entail job training, seminar training, and site training. The process focuses on the impartation of new skills to employees and sharpening the existing ones to ensure better production and operations.
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Training and Development Time Frame

Description of Work Start time and end date
Task1
Problem identification of the | Creation of problem identification | 1% week to 29 week
company for training in the company

Date collection and sensitization
Task2

Conducting inferviews 3% week to 7% week
Data collection and creation | Holding of meetings

of ideas and suggestions on | Collection of the information and
matters of training in the | documentation on training and
company development

Task3

Brainstorming and comparison 8% week to 10 week
Working with experts on the
Choice of idea  and| leadership change

implementation Creation of training and the change
plan on training approach

Task4

Review of the plans and the | 11%week to 16% week
Reviews and controls attainment





