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Strategic management of SME’s (ASDA)
[bookmark: _Toc100713031]Introduction
Mid-size companies (SMEs) are personality, non-affiliated companies having fewer than almost any employees. This number varies per location. The European Union considers 250 staff to be the maximum size of a small business. Furthermore, in so many nations, a condition is characterized as having no more than 200 employees. In the United States, SMEs are defined as businesses with fewer than 500 employees. Small firms have fewer than 50 employees, whereas micro-enterprises have little than 10, and even in some cases, no upwards of 5, co-workers. SMEs are to blame for the growing availability of various perspectives on SMEs' actions and behaviour. It describes the kinds of behaviour, perceptions, and actions that take place in SMEs. Moreover, it indicates that various policy configurations start generating whether higher or lower revenue and organization economic expansion, looking to draw with both business strategy and venture creation advertising messages or using frameworks and relevant research breakthroughs from academic data relying upon small companies. It also includes a structural framework that depicts the competitive strategy patterns employed by SMEs, the link among these strategic categorizations, and a component of SMEs known as Entrepreneurial Marketing Orientation (EMO) (Rosalind Jones, 2014). 
Subsequently, one of the famous SME’s organisations in UK is Asda. Asda is a large British retailer that was founded in the 1960s in Yorkshire. Consumers are served by professional workers throughout their connections of shops and online facilities. Their services include organizational and functional, hypermarkets, groceries, Lifestyle stores, gasoline stations sites, and warehouses. Weekly, over 18 million customers are shopping at Asda, and the supermarket serves 98 % of UK households (Allen, 2013). However, in this research the more highlighting points will be about Asda company and strategic managements of SME’s. Moreover, business strategies such as five portal forces, SWOT, PESTLE, Mende low’s matrix, Ansoff matrix, SAF matrix are also used. Using this   In these strategies we will be discussing about how an ASDA business can be managed and can run in a best way to enhance the business all over the world. By applying all these strategies ASDA can easily organise its business by following steps to tackle with the issues faced by the company and how it can overcome such problems. In the last part of the assignment recommendations and suggestions are given. 
[bookmark: _Toc100713032]Discussion:
[bookmark: _Toc100713033]Critically appraise of Asda Current strategy
[bookmark: _Toc100713034]Mission
Asda's purpose is to grow income by offering excellent service to customers. Asda accomplishes this one through digital ads, such as broadcast television commercials. The business's stakeholders can see proof of this goal being realized by merely entering the shop or watching tv ads. Asda has indicated that they just want the supermarkets to become a pleasant shopping destination and a pleasant environment to work, in which all employees may live in collaboration. As a result, Asda has broadened its marketplace to include electronic items in addition to foodstuffs and other necessities. Moreover, they also offer takeaways, banks, playing are for kids, cafes for the customers to make them more comfortable and enjoyable place for shopping. Hence, all these changes and improvements brought by ASDA is a good change where customers are getting everything, they wanted as well as if there is any need of changes, ASDA covers it as soon as it can (phdessay, 2022)
[bookmark: _Toc100713035]Vision
Asda's mission is to "constantly satisfy customer requirements as Britain's most important determining factor." Asda does have a long-term strategy. It helps participants know why and how the organisation is capable. "More make products and services more accessible to customers," Asda states. Asda does indeed have a system of values as well. One of Asda's guiding beliefs is "compassion for one another." (Bashir, 2022). Asda company want to be receptive to new ideas and coming years depth of understanding as to the going to lead organization in the Development, Repairs, and Architectural style industries in Britain, to satisfactorily lead our interests internationally, to be able to satisfy the requirements of a broad range of anticipations, to own something productivity goals as a concept, and to goal to achieve increased, to add value to the economic growth of the country, and to provide work opportunities. In summary, we will begin with TURKEY as our big destination, because it is much more advance and have resemblance, flexibility, and influence with European countries. So, if ASDA is successful in European countries, it also has bright future in Turkey. Overall, the vision and mission of the ASDA says very précised and clear at the company is focused on digital advancement, environmental sustainability, and improved customers experience. However, they need strong strategic management to achieve their goals and to ensure their future growth. Therefore, overall vision of ASDA is good as they have long term strategies, new ideas and last but not the least ASDA is more focused towards customers need or requirement. Moreover, the most idealistic thing in ASDA company is that they are working on new strategies to be stronger in the future as compared to other companies. 

[bookmark: _Toc100713036]Current strategy
According to Roger Burnley who is the president and chief executive of Asda remarked that the company is focused on the client irrespective. He spoke "Our goal is the same as it ever was compete on the cost to consumers while offering a high quality of service." We kept building our grocery online and George services during the period, while also eliminating 6500 tonnes of waste from our activities. We continue to discuss with our teammates the guidance to raise their basic pay. However, while guaranteeing that we have service, correct individuals, in the location at the correct period for our clients. Indeed, the ASDA’s current strategy to provide high quality in competitive cost and environmentally friendly business practices are rightly according to the market demand. However, in the current strategy they need to give more importance to digitalisations and should be focused on to response the market by timely integrations of its current strategy ASDA is working to reduce the environmental effect of its activities, and the products or services they provide. Moreover, the vendors that manufacture those, with both the goal of becoming a net-zero carbon dioxide emissions company from start to end. competes in a fiercely competitive environment; in particular, it competes with the other larger stores that provide comparable goods and administrations. Aside from supermarkets, are comparatively tiny stores selling clothing and basic products   (Rigby, 2019). 

[bookmark: _Toc100713037]Five porter’s forces
Current strategy for Asda company can also be stablished with the help of five porter’s forces or can also be called as five porter’s models. Michael Porter, a Harvard Business School professor, developed a technique to assess a company's competitiveness and profit margin. It is now one of the most prominent and well-regarded strategic planning techniques since its debut in 1979. Porter's Five Forces is a strategic planning framework for understanding why different companies may maintain varying degrees of competitiveness. In 1980, Michael E. Porter's book "Competitive Strategy: Techniques for Analysing Industries and Competitors" developed the concept (Porter, 2015). It's a method for discovering a firm's weaknesses, defects, and strengths by identifying and assessing the five forces model that characterize each industry. Five-forces analysis is frequently used to describe an organisational strategy for a coming into force. In any sector of the market, Porter's model can be used to analyse the degree of competition between existing opponents and increase a company's eventual viability. (Martin, 2021). Porter identifies five forces as the primary drivers of competitiveness together within the industry. Competition Conflict is what they're called which are as follows:
Power of supplier 
The bargaining power of the suppliers refers to how readily manufacturers may raise consumer prices. This is determined by the quantity and number of providers of an agencies or product’s necessary ingredients, how original such components are, and how much switching to some other source might expense a corporation. The lesser vendors in a business, greater reliant a business is on individuals. As a consequence, the provider has much more clout and therefore can raise costs of production and demand additional orders to get the benefit. Whenever a corporation has a large number of suppliers or substitutability among competitor providers, on either side, it can maintain its production prices down and improve profitability. As ASDA is a retrial company with verity of products, the supplies are easily available for it which is very beneficial for the company. So the power of suppliers are very weak. 
Bargaining power of buyer  
Clients in this industry push prices lower or create a sense of independence. It is impacted either by the group of consumers or customers a company has the value of each customer, and the cost of finding new customers or markets for a company or brand. Every purchaser seems to have more negotiation strength to obtain greater refunds and bundles when they have restricted and much stronger current customers. A company with a high handful of discrete, self-contained customers will find it advantageous to increase costs and earnings. ASDA bargaining power is very high because the competition is very tough, and customers are getting their desired product rom other markets too. Customers have several options regarding to their needs according to their desired amount. However, for ASDA bargaining power of buyer is higher.
Threat of new entrant
The introduction of new opponents into a firm influences the design of a company. The lesser the effort/cost it requires a competitor to enter a company's market and establish itself as a viable challenger, the much more susceptible an established business's position acquires. Today's organizations in a business with stiff competition would've been able to increase profits and increase the competitiveness if they were financially healthy and negotiated with better deals. Traditional retailing for new entrant is very difficult because they need to invest a heavy amount to build a same level of business and also need time to boost up their business. So, threat of new entrant in the market is moderate for ASDA.
Threat to substitute
Alternative items or facilities that can be utilized to replace those products and services that are not safe. Company production merchandise with no near alternatives may have more freedom to increase profits and secure favourable conditions. Consumers are allowed to forego purchasing specific services if consequent effects are accessible, eroding the business's influence. ASDA should move from traditional to digital business so that customers could easily buy their product online. This will keep the ASDA’s customers loyal which is very beneficial for the business. However, threat to substitute for ASDA company is very high.

 Intensity of competitive rivalry
[bookmark: _Toc100713038]The strength of newcomers together into business has an impact on a business's strength. Much less effort / expense it takes a rival to penetrate an industry's business and become a worthy contender, the much more vulnerable an existing business's situation becomes. Today's organisations in a market with stiff competition would indeed be able to sell more products and result in additional if they were financially healthy and increase the competitiveness. Digitalisation, environmental sustainability, employees’ retention, and customers satisfaction is very important for ASDA. If any of these is missing or ASDA is losing hold on it, then they will be pushed back by those companies who are best in it. However, intensity of competitive rivalry is very high.
[bookmark: _Toc100713039]Effectiveness of current strategy
In available to support consumers, Asda plans to implement a "quieter hour" in each of its supermarkets. The one-hour session, which runs from 2 to 3 p.m., is being established to allow people with concealed impairments to purchase more conveniently. “With approximately 14.1 million individual people with developmental disabilities in the UK and 80% of handicaps being tucked away, Asda has introduced calmer shopping periods. They would be capable of making their stores more friendly and comprehensive for consumers with exceptionalities," says Asda's chief supply management officer and executive sponsor for handicap. According to Mark Simpson (Mya Bollan, 2021).
[bookmark: _Toc100713040]Asda’s environmental analysis
[bookmark: _Toc100713041]PESTLE analysis
PESTLE analysis is a critical component of long-term planning. Strategists utilize it to examine the quantitative issues affecting a company.  Political, Economic, Sociocultural, Technical, Environmental, and Law are the technical initialism of PESTEL.
[image: Pestle Analysis Examples to Unlock Business Growth]
· Political 
ASDA has reshaped the way it does business. As a result of its voting decisions, ASDA has been able to expand into largely unavailable markets. The negative of policy choices is shown in the reality that governmental insecurity has led in activists moving from one position to another. This change in the ruling elite may lead to a change in public opinion toward opponents. As with every company, domestic and international guidelines and procedures pay model, taxation, consumer protection laws, taxation, and so on affect Asda. Similarly, violence and volatility affect how companies make decisions. As a result, businesses keep a close eye on the political climate.  One of ASDA PLC's primary capabilities has become the most cost-effective among its competition. In comparison to certain other three UK opponents, the company is offering its item at affordable pricing, which has become the cornerstone of ASDA's prosperity throughout the ages.

· Economic 
Pay scales, finance expenses, productivity improvements, personnel competitive analysis, and electricity rates are just a few of the economic difficulties that Asda should consider. These sources of risk have a significant impact just on commerce and profitability of the sector. Likewise, numerous individuals lose their jobs in the process of the global financial crisis in 2020, and whose spending patterns have dropped as a consequence. In the third quarter of 2021, the United Kingdom's advancement remained steady at 2.1 percent, compared to 33.8 percent in the third quarter of 2020. (Department, 2022). The Consumer Prices, which measures volatility, arouses up to 4.9 percent in the fourth quarter of 2021 to January 2022 (Payne, 2022). This aspect has an impact on ASDA, both favourably and adversely. ASDA has reaped the benefits of the country's rising GDP. With a lower crime rate (3.9%), ASDA's consumers continued to grow slowly but surely.
· Social 
Asda must adapt to changes in society such as an elderly society, reality television, and a healthier diet. Analyzing societal problems can help with the launch of new goods in the market. It also contributes in the formulation of classification strategies for the business. Organic, vegetable, and protein sources are all growing in popularity. There really is a large demand for varied racially items in the UK and a few other countries were Asda does business. It's worth noting that Asda offers a diverse choice of products that attract a lot of ethnic groups.
Technological 
Science progresses at a breakneck speed, influencing a diverse variety of business. Organizations who've already implemented cutting-edge technology have such a competitive edge over its rivals. ASDA has indeed benefited from snipping technology in a variety of ways. To improve people's lives, the UK government contributes roughly 6.4 billion GBP in advancements and innovations (D. Clark, 2020).. And that the use of technology grows, Asda understands the value of elevated connections, app stores, and button delivery companies. All of the major retailers are constantly changing with various methods to enhance by leveraging technology. Because technology evolves at such a quick rate, ASDA needs keep cash available in order to keep up with the changing technological discoveries and remain competitive.
· Legal 
Asda should observe all of the norms of the countries in which it participates, as any infringement may result in government action. This could, on the other hand, pay anyone employees worse than the basic salary in the United Kingdom. It also has no authority to dismiss personnel absent reason. If this happens, the employee has the right to pursue an unjust termination lawsuit. It's worth remembering that Asda was fined £300,000 for product safety problems at its north London supermarket approaches work. (BBC, 2017).
· Environmental 
The atmosphere, contaminants, environmental aspects, poisonous substances, and natural foods are all important to Asda. Since consumers are educated of how companies contribute to global warming, there is indeed a clear potential that all firms behave in an environmentally friendly manner. As a consequence, Asda must demonstrate that it is an ecologically conscientious company. (reviewmasternetin, 2020). 
[bookmark: _Toc100713042]SWOT analysis: 
The SWOT analysis of Asda in the UK in 2022 underlines the business strengths in supplying a diverse choice of items and solutions with having a consistent trademark. The examination, nevertheless, indicates the business's shortcomings in retaining a restricted environmental presence in the face of development and overseas future growth. Asda's challenges, including competitiveness, are also discussed in the report. Despite numerous market obstacles, Asda has had tremendous development. As a result, the majority of individuals have just been interested in its chance to compete, with a special emphasis on its SWOT analysis. As a result, if a step-by-step examination of Asda's SWOT analysis, along with its weaknesses, strengths, opportunities, and threats, are required.

Strength 
The strength of newcomers together into business has an impact on a business's strength. Much less effort / expense it takes a rival to penetrate an industry's business and become a worthy contender, the much more vulnerable an existing business's situation becomes. Today's organisations in a market with stiff competition would indeed be able to sell more products and result in additional if they were financially healthy and increase the competitiveness. Digitalisation, environmental sustainability, employees’ retention and customers satisfaction is very important for ASDA. If any of these is missing or ASDA is losing hold on it then they will be pushed back by those companies who are best in it. However, intensity of competitive rivalry is very high.	   

[image: ]







Strength 
The worth of ASDA's business is its greatest strength. It is amongst the most popular brands in the UK, with 17% of the profitability (Bedford, 2022). Because of it attract a larger, the company is able to run as efficiently and successfully.
· ASDA provides a varied array of goods and services, especially payment institutions.
· ASDA is well-known for its innovative marketing strategies.
· It maintains continuous contact with its clients. It's done through the internet. It inquiries about comments, behaviour, and challenges, among other things.
· With CSR programs, it becomes transparent and accountable.
· It employs about 175,000 people across nearly 500 locations.
Weakness 
Although ASDA has a web presence, it has struggled to provide quality digital services. Based on product selection, the business's storefront is limited. ASDA retail locations aren't deliberately scripted since there are numerous places where it does not have branches.
· In terms of competition, ASDA has a fairly restricted global reach.
· Their capacity to market at a profit has limited company entrance into a few nations, where they struggle to compete with other small retailers.
Opportunities 
By establishing additional locations, the organization can increase even further. It also might apply to rapid stores in key places. ASDA has an option to broaden throughout Europe, where it might be able to diversify into new markets and consumers.
· Planning to expand to include pharmacy, optometrists, diamonds, and a picture section, among other things.
· Providing items/solutions in emerging economies including India and China.
· Employment opportunity’s 
· Introducing or expanding on variety Product range including continental organic and vegan Products
Threats 
Small grocery merchants are presenting a severe threat to ASDA, which is rapidly expanding. Sainsbury's and TESCO were steadily expanding across the country, encroaching on ASDA's customers. The item's business activities have been impacted by the Coronavirus outbreak. Comparing the prices of items and activities to many other discount retailer companies.
· Rules and regulations the legal standards with new rules has created a huge setback for Asda.
· Price with other competitors consistent price cut would impact the Asda business.
· Government changing policies  is a huge threat to Asda 
· Consistent price cut from their competitors this can be online independent retailers, pressure of maintaining low prices.
· There's renewed emphasis to bring prices down.
· Or Instead, Authorities' Developing Agenda (Shastri, 2022)




SWOT Analyses
	Strength
	Importance
	Rating
	Score

	1.Wide range of products
2.Asda provides online service
3. Costumers Satisfaction
	1
0.6
1
	2.5
2
3
	2.5
1.2
3

	Weakness
	Importance
	Rating
	Score

	1.Asda global presence to its competitors
2..Asda has limited branches
3.Rising competition
	0.7
0.2
0.7
	1.5
1
2
	1.05
0.2
1.4

	Opportunities
	Importance
	Rating
	Score

	1.Planning to expand to include pharmacy, optometrists, diamonds, and a picture section, among other things.
2.establishing additional locations
3.Employment opportunity’s 
	0.6
0.6
1
	2
2
3
	1.2
1.2
3

	Threats
	Importance
	Rating
	Score

	1. [bookmark: _Hlk100793004]Impact of Brexit
2. [bookmark: _Hlk100793031]Government changing policies more often
3. Consistent price cut from their competitors
	0.6
0.6
1
	 1.5
2
2.5
	0.9
1.2
2.5



These factors with highest scores are prioritized factors of Asda, and they should always be monitored and followed to make any changes, which may help to improve the way they run the company.

[bookmark: _Toc100713043]Stakeholders’ analyses
[bookmark: _Toc100713044]current strategy of Asda for stakeholders
Annually, ASDA relies on all over its customers to help it grow its business. Clients get a massive impact because customers inform the company over the most popular items. This implies that the company could now be required to address the customers’ needs. The company must definitely return to their business even though they do not really want them to depart. Supply chain partners may have a squabble since customers would like the items given to be cheaper. Because the products and resources once had to construct the products were costly, some producers would have been unable to sell them at reduced pricing. As a consequence of this, buyers can shift to certain other companies including such company (Tesco). Moreover, Asda also get a strong grip on technology, they are creating new software and spreading the awareness to their customers by facilitating them with new strategies. In short, by lowering the price rate, being strong in technology, improving the delivery system, increasing the product quality etc can help the Asda to keep their customers loyal to them. Asda also provides coupons, offers and short-term sales to keep attracting their customers towards their retrials (retail-week, 2022).
[image: Visual search query image]
Figure 1 (PM Course - Who Are the Project Stakeholders and How To Manage Them - Celoxis, 2022)
	KEEP SATISFIED
· Customers
· Community
	MANAGE CLOSELY
*Suppliers

	MONITOR
· Competitors
· Local Community
	KEEP INFORMED
· Employees/Workers



(PM Course - Who Are the Project Stakeholders and How to Manage Them - Celoxis, 2022)
     This Grid shows how different Stakeholders are informed and what way, for   example customers and the community should always be satisfied, competitors and local community must always need to be monitored, managing the suppliers closely and keeping the employees informed is a influential and effective technique to manage Stakeholders. 
[bookmark: _Toc100713045]propose new strategy
In this advanced era people moving towards more facilitations where their time could be saved and can easily buy their required product in a very short time with good quality and lower prices. On other hand the competition is getting higher while looking towards the other retrials. So, in such conditions Asda should have a strong grip on their weakness and become unique as compared to the other retrials. This will attract more customers as well as keep their customers loyal towards Asda and will improve the economy of the industry and increases their profit. With the increase of the profit Asda will get the opportunity to expand their business all over the world. Moreover, they will also get the change to launch their new products and take the risk by moving towards the new market. 
[bookmark: _Toc100713046]keep stakeholders and their interest 
Now day customers are more attracted towards the quality, price and quality work for home-to-home delivery. So, Asda is more focused towards customers happiness by maintaining their products quality and fulfilling all the requirements of the customers by staying loyal them. All these acts of Asda will keep the stakeholders and will maintain their interest by launching new products, by modifying the older products to keep the customer’s interest. Asda follows Mendelow’s matrix. Mendelow's Matrix is a method for analysing customers and their perspectives. This would take into account things like something of a stakeholder's level of participation in an enterprise or company's selected approaches and if they are inclined to implement their opportunity to control them. 



[image: Mendelow's Matrix - Marketing Theories]







Low power and low interest
Priority is low
Such individuals lack the power to affect Asda and are uninterested in doing so. This indicates company shouldn't involve or enlighten such a party, but perhaps you should keep an eye over them in the chance their game changes.
High power and low interest
Maintain your contentment
Local authorities may have had the authority to override standards and policies, although they are unlikely to be interested in the Asda organization. the company should always remember to keep them happy because the organization never knows whether they'll switch to the higher power and higher interest.
LOW POWER WITH HIGH INTEREST
Stay up to date
This category has little clout; therefore, they wouldn't have much voice in company performance, but they would care about products. Organization personnel may be among them. Make sure everyone knows about developments and solicit valuable feedback and ideas.
Strong interest and strength
Closely manage
Top managers, shareholders, and large investors are examples of important stakeholders. This category should have been regularly assessed to ensure that they are constantly immersed. They play an important role in judgment calls and then have the authority may halt and delay any development if they don't like it (Manuel, 2019).
[bookmark: _Toc100713047]Strategic growth options for Asda
[image: ] The Ansoff Matrix, also referred as the Manufacturer Expansion Power Grid, is a method for evaluating and managing a company's expansion plan. The self-sustaining population increase, abbreviated as G, is computed by adding an organization's profits employee loyalty by its return on capital. H. Igor Ansoff, an accomplished mathematical and industry administrator, created the sequence, which was first presented in the Harvard Business Review in 1957. Many entrepreneurs and administrators have used the Ansoff Matrix to fully appreciate the health risks associated with increasing their sales. The Ansoff Matrix's four strategies are as follows:                                                                                   
[bookmark: _Toc100713048]Market Penetration
It is concerned with expanding existing markets to a pre-existing marketplace. The company utilizes its current products as part of a market share plan. In other terms, a market penetration strategy aims to expand a sales volume. For growth, Asda company can attract their customers by launching seasonal functions in their different branches with different ideas, they can provide bonusses, sales, gift hampers etc. This strategy will help Asda company to promote their new products. Asda can also lower its product prices by following cost leadership pricing. This will increase the market penetration of Asda company in the market place. But on other hand Asda will not have profit by following this strategy. The Asda penetration strategy could be carried out in a variety of methods, including: 
· Asda can lower rates in terms of attracting additional clients.
· They can also provide promotions, discounts, and coupons. Promoting and distributing the product are being increased.
· Asda can also have an option to hiring competitors in a same business.
But this strategy is short term successful due to which Asda cannot follow this strategy for long term success. 
[bookmark: _Toc100713049]Product development
It is concerned with developing fresh items for a consumer that already exists. A product development plan is when a company introduces new products according to the needs of the current industry. The shift usually entails a great deal of research, as well as expanding the industry's brand portfolio. Whenever companies get a solid knowledge of their present market and therefore are able to generate workable ideas to fulfil the customers' demands, they use the product development strategy. In product development Asda should be financially strong because here company have to launch new products, or they can modify the older product and present it to the market or customers. They can also improve virtual world to improve their product development. By improving the virtual world customers can save their time by making an online order and saving their time. This will reduce the financial risks. The financial risks are high when the Asda completely creating a brand-new product. Such method, however, can be carried out in a variety of aspects: 
· Investing in Research and development to make new items to meet the needs of the current marketplace.
· Purchasing a vendor's item and coordinators to develop a unique product that effectively satisfies the customers' demands.
· Establishing relationships with some other companies in order to obtain access through their distributors or brands.
[bookmark: _Toc100713050]Market Development
 The objective of this approach is to break into a new market with brand new of fresh item. In a market development plan, Asda uses its particular brand to penetrate a new market. Growing towards developing companies throughout this aspect could entail increasing beyond additional geographical locations, client categories, and so on. The marketing plan is perhaps most effective if the company has patented software that can effectively utilize in growing sectors, prospective future describes the amount are financially beneficial, and consumer behaviour in developing companies is similar to those of established market. Similarly, Asda forms it market development by establishing additional stores and making its virtual appearance strong in order to move towards other countries and later on all over the globe. When Asda move towards new markets, then they have to face new challenges as they don’t know the behaviours of the customers and customers choices. So, in order to overcome this situation Asda, need to create a strong research power before moving towards new places. Some or all of the following steps could be used in Asda development strategy:
· A multiple correspondence category is catered to.
· Taking a chance on a fresh retail country (regional expansion)
· Getting a foothold in either an overseas market (international expansion)
[bookmark: _Toc100713051]Diversification
 Goal to move into a new market by introducing a unique product. In a diversification plan, the company adds products into new markets. However, this strategy is the biggest gamble as it is an important simultaneous sales and marketing expansion, the risk can be reduced to a certain extent by diversification. Moreover, the diversification strategy will have the highest potential to boost profits as it expands an altogether new source of income for the organization — it enables the business to acquire household consumption money in a marketplace where it historically would have no connection. However, in Asda new product are introduced in a new marketplace where the company needs to be financially strong and have maintain strong technological grip so that where ever the company moves they should know each and every thing about the new place. Moreover, they should know wither the company is going to be successful in new place or not. Asda can get one of two types of diversification:
 Related diversification
 There still are efficiencies seen between retail structure and the competing device that can be realized.
Nonrelated diversification
 There have been no possible benefits between the current and emerging businesses (Hanlon, 2021).
[bookmark: _Toc100713052]Best strategic approach to Asda
One of the best approaches to Asda is product development where all three categories are acceptable for the company to follow with good profit. Asda needs to develop virtual tour system for their customers. Moreover, improvement is required for delivery system in such a way that customer should get the exactly the same product as mentioned on their website. Asda needs to build more trust with their customers and upbringing the punctuality in delivery. Additionally, Asda should bring more improvement in technology to go with the flow rather then just following the old rules and staying back in corresponds to other companies who are moving faster with the time.
[bookmark: _Toc100713053]Three potential strategic routes
SAF matrix was established by Kevan Scholes and Gerry Johnson. they created to make things easier in a business that helps in identifying their strategic options before making any decision (Cuofano, 2022). SAF matrix stands for Suitability, Feasibility and Acceptability. 
· Suitability refers to several factors, including economic, financial, and accurate and stable suitability. It describes what goals are achieved by the company and will the achievement address towards threats or opportunities.
· Feasibility describes wither the selected strategy is effective to the business or not, is there a way to fund it? Is the team equipped with the necessary skills and knowledge?
· [image: sfa-matrix]Does the suggested plan match the stakeholders’ expectations? Is just the amount of economic or social hazard, in other terms, acceptable?





	
SAF matrix
	Strategic options

	
	Market
Penetration
	Product Development
	Market Development 
	Diversification


	Suitability
	No
	Yes
	Yes
	No

	Feasibility 
	Yes
	Yes
	No
	No

	Acceptability
	Yes
	Yes
	Yes
	No

	Total 
	Yes/No
	Yes
	Yes/No
	No



According to the SFA matrix the most suitable strategy for Asda company is product development. There are three main reasons how product development is the most acceptable among the other three strategies. The suitability of Asda company in product development is highly acceptable because they are located in their own marketplace which makes it easier for the customers to buy the required product. They have launched technological tool which is virtual tour provided by the company to the customers which makes it easier for the customers to visualise the product they wanted. They can select the product and can either order it online or can visit the retrial and try the product. With this virtual tour Asda can not only expand in its own county but also on worldwide level. This will enhance their publicity and will provide more profit to the company. Moreover, feasibility depends on the budget of company. When the company is launching a new product by using their existing products will introduce a new product with cheapest price which will give more profit to the company. Additionally, new product is introduced on virtual tour which is beneficial for the company. Last but not the least, acceptability of Asda company is also reliable as they are introducing new technology to their customers. As people in UK are highly educated so when the Asda introduce any new technology, they provide guidelines to spread awareness of technology among the people. Because the people are educated the quickly adapt the new technology due to which the acceptability rates of Asda increases. 
[bookmark: _Toc100713054]When competitor follow your plans
When other competitors follow the same strategies and plans made by Asda then the company should take a quick action to overcome this issue. Company should follow cost leadership management which is a short term as well as a quick strategy to compete with the cons in the market. Cost leadership management is a strategy in which company quickly lower their products rates which will attract more customers towards the retrial. A cost leadership strategy is based on a business's capacity to reduce manufacturing costs to provide high-quality products at reasonable rates. It's a smart plan for big corporations with plenty of purchasing power, but it isn't so good for little ones. Organizations that want to obtain an edge over their competitors by becoming the smallest supplier of a resource, manufacturing methods, or items use premium pricing as a marketing strategy. Cost leadership is one of three competitiveness developed by Michael Porter, an economic theorist, and strategic management specialist (staff, 2022). With this action product selling rates will increase as well as the customer visit will also increases but in actual company is facing loss as the product rates are low. After a certain period of time when the situation gets under control then the company move towards long term strategies which will be more effective and with help of this no other competitor will follow Asda’s strategy plans. The strategy followed by the company for long terms are to improve the virtual world and keep on improving with the help of higher technical trained staff.
[bookmark: _Toc100713055]Recommendation:
The technology works much better when it attracts people altogether. As present and future is all in the hands of technology, Asda company should get more stronger in technology. This can be done by hiring highly technical staff who are highly qualified and reliable to the job. They should have at least 3-4 years’ experience in technology field so that they could easily handle technology of the entire business. They must be highly trained, practical as well as creative to develop new technics to boost up the company. 
Subsequently, on other hand old employees how are not familiar with the latest technology will be more disappointed and dishearten regarding to their work. To overcome this issue the highly technical employees will guide and teach the old employees so that they will also be able to do smart work in a very short period of time. This will make them more productive, creative and satisfied with their jobs.
 After developing the software’s Asda should spread awareness among the people about how to use the new technology. Awareness can be spread through different advertisements, boshers, pamphlets as well as by providing videos on different websites. Company should also provide the awareness about benefits of the launched technology. Moreover, last but not the least Asda should keep on updating and modifying their software’s in order to keep move on with time and keep attracting their customers with their new updating technology. 
[bookmark: _Toc100713056]Implementation plan [image: Visual search query image]

Even though Asda has its own mission statement containing the purpose and the aims of thew businesses, e.g. offering the community arrange of products and services to maintain profits to higher level. In order to achieve the businesses short and long term plan the SMART objectives are more specific to attain its realistic goals at target time. (Asda stakeholders power interest grid - Bing, 2022)
[bookmark: _Toc100713057]Conclusion: 
From the research it is concluded that in the modern time the business world has transformed the way of doing business. In the past time the organization differentiate from each other on the based on the quality of the product and quantity of the product. However, in the modern time the technological advancement has enabled almost every organisation to produced high quality products with marginal cost and shortest time. Therefore, in the modern time instead of quantity and quality the organization depends on the strategic management to defernite from its competitors. The research has help to understand that the only organisation can be succeed that is good in managing and implementing its organizational strategies.
In the case of Asda this strategic management tools have helped to found that Asda has being good in managing its business, but the new strategic challenges required Asda to be more focused on its strategic management to ensure its future goals. Similarly, technology is appeared as biggest challenge for Asda and it has transformed the trend of retailing industry from traditional retailing to online retailing. Interestingly, technological integration is the biggest opportunity for Asda to ensure its future goals by embarrassing advanced technology such as in the form of virtual stores. Overall, it is concluded that technological integration is the best solution for the future growth of Asda. 
As could be observed, ASDA Corporation has more growth potential in European and Asian countries, which would help the firm in overcoming its Strength and Vulnerabilities. Because the business is so reliant on the UK market, it must expand globally to reap more long-term rewards. Ethical sustainability also advises that ASDA must try to expand internationally in terms of generating good yields. ASDA's organizational culture of a business is also explored, as well as the modifications made. ASDA's organizational adjustments have aided the strategic and long viability. Since the beginning of the business, the leadership fashion sense significantly allowed for improved collaboration inside the business and the implementation of appropriate motivational strategies. Buyers must remain faithful to retailers. ASDA maintains its customer's commitment by creating a positive impact in the areas where it operates. Furthermore, in order to thrive in the company, they must control the organization's strategy and structure. To accomplish the business's aims and goals, the management group must collaborate. To get it to a profitable level, they must control the many sectors and their cultures; each division in ASDA plays an important function. Without such departments, retailers can eventually drop apart, making it hard to operate a company.
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SFA Matrix In A Nutshell

The SFA matrix is a framework that helps businesses evaluate strategic options. Gerry Johnson and Kevan Scholes
created the SFA matrix to help businesses evaluate their strategic options before committing. Evaluation of
strategic opportunities is performed by considering three criteria that make up the SFA acronym: suitability,
feasibility, and acceptability.
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