[image: Discover University of Wales Trinity Saint David]

Master of Business Administration
LCMB7037- Business Development Proposal
Business Development Proposal Outline



Assessing Strategic Growth Opportunities for Dyson in the Premium Smart Home Appliance Market






Student Name: Diana Olimpia Mekker
Student ID: 2122278








Table of Contents
1. Introduction	1
1.1 Company Overview	1
1.2 Business Development Opportunity	1
1.3 Research Aim	2
1.4 Research Objectives	2
2. Methodology	3
2.1 Research Philosophy	3
2.2 Research Approach	3
2.3 Research Strategy	3
2.4 Data Collection	4
2.5 Data Analysis	4
3. Market Research and Validation	6
3.1 Market Overview	6
3.2 Market Trends	7
3.3 Customer Trends and Needs	7
3.4 Competitor Analysis	8
3.5 Growth Opportunity Validation	9
4. Risks	11
5. Project Timeline	13
References	15



[bookmark: _Toc240740070]1. Introduction
[bookmark: _Toc240740071]1.1 Company Overview
Dyson is a British-domiciled international technology company that started with the commercial release of the first cyclonic vacuum cleaner designed for mass sale by James Dyson in 1993. Currently headquartered in Singapore, the company has significant research and development in the U.K. as well as operations in Malaysia and the Philippines. Dyson sells in 84 countries around the world, and group revenues have extended beyond the floorcare sector to air care and hair care and today into robotics and consumer technologies (Dyson, 2024). Dyson reported revenue of £6.13 billion in 2025, with an increase of 18% in its EBITDA to £1.11 billion and an operating profit of £0.60 billion. During the year, the company spent over £400 million on R&D and registered 252 patents for innovations. It also released a record 13 new products, amongst them new technology for cleaning floors based on artificial intelligence, showing that engineering, product innovation and technological differentiation remain key in its competitive positioning (Dyson, 2026a).
[bookmark: _Toc240740072]1.2 Business Development Opportunity
The further increase in the development of interconnected appliances opens a possible strategic growth point that Dyson can use to enhance its standing in the high-end smart-home segment. It is predicted that the smart-appliances market will be $42.35 billion in the year 2025, and $71.28 billion in the year 2030 with a compound annual growth rate of 11.0% (MarketsandMarkets, 2025). Increased use of connected-home technologies and consumer demand for appliances with a higher degree of convenience, automation and intelligent functionality are facilitating growth.
Dyson already has a solid base on which to build. The MyDyson app allows users to remotely control compatible air-treatment products, get filter notifications and air-quality reports, and control the robotic cleaners and connect preferred products to Amazon Alexa, Google Home and Siri (Dyson, 2023). Its software activities also suggest that the base of connected products has increased to a number of several million connected machines, where robotics, computer vision, cloud services and algorithm development are part of the current technological capabilities (Dyson Careers, 2026).
But it is a growing ecosystem-based competition as opposed to individual appliances. As an example, Samsung has been extending SmartThings in 2025 with personalised automation, health integration and compatibility with the Matter 1.4 standard of interoperability (Samsung Electronics, 2025). There is, therefore, an opportunity for Dyson to leverage MyDyson to be more of an integrated, AI-compatible, high-quality smart home, joining floorcare and air-treatment systems with intelligent automation, predictive maintenance, personalised environmental information, and cross-device interactions. The result of such development may build customer value, promote ecosystem retention and enhance differentiation as a connected-appliance market continues to grow.
[bookmark: _Toc240740073]1.3 Research Aim
This research aims to assess the strategic growth potential for Dyson in the premium smart-home appliance market through the development of a more integrated, AI-enabled MyDyson ecosystem.
[bookmark: _Toc240740074]1.4 Research Objectives
The research objectives are:
· To analyse the current size, growth trends, technological developments and consumer drivers within the global smart-home appliance market.
· To evaluate Dyson's existing connected-product portfolio, MyDyson ecosystem and technological capabilities in relation to future smart-home development.
· To compare Dyson's connected-home proposition with major competitors to identify strategic gaps and potential areas for differentiation.
· To assess the potential benefits, risks and feasibility of developing a more integrated AI-enabled MyDyson ecosystem and derive appropriate business development recommendations.

[bookmark: _Toc240740075]2. Methodology
[bookmark: _Toc240740076]2.1 Research Philosophy
The research philosophy will be interpretivist since the business development opportunity proposed will necessitate an interpretation of how the market trends, consumer expectations, the developments that have occurred in the technology sector, and the competitiveness of the market are perceived in the sphere of smart-home appliances. Interpretivism acknowledges that the phenomena of business and management can be interpreted in different ways influenced by social and organisational contexts but cannot be explicated by a single objective reality (Saunders, Lewis and Thornhill, 2023). It is this philosophy that is best suited to analysing secondary qualitative evidence pertaining to the connected-product strategy of Dyson and how a more integrated MyDyson ecosystem could evolve. It enables the research to focus on patterns, meanings and strategic implications of published evidence as opposed to evaluating the opportunity based purely on numerical relationships.
[bookmark: _Toc240740077]2.2 Research Approach
An inductive type of research will be utilised. Inductive reasoning is based on the development of general interpretations out of patterns observed in the evidence that was collected rather than basing the reasoning on a set theory or hypothesis that must be tested (Saunders, Lewis and Thornhill, 2023). This method is applicable since the research will seek to uncover evidence on the market development of smart homes, consumer expectations, artificial intelligence, connected appliances, competitor ecosystems, and the technological potential of Dyson. The results that arise out of these sources will then be adopted to gauge the strategic potential and viability of a more integrated AI-enabled MyDyson ecosystem. They are also complemented by induction since thematic analysis is an open-ended approach to identifying recurring trends in qualitative data (Braun and Clarke, 2006).
[bookmark: _Toc240740078]2.3 Research Strategy
A single case study approach will be adopted with Dyson as the key organisation. Case study research would be suitable if the phenomenon under study is contemporary (Yin, 2018), that is, it is a phenomenon of the present day that needs to be understood in its natural environment. This will enable an in-depth analysis of Dyson's product portfolio, as well as its digital capabilities, competitive position and the potential growth opportunity it presents in the premium smart-home appliances market. While Dyson is the main case, there will be data on Samsung and LG as competitors for contextual benchmarking. This will allow the study to uncover the strategic gaps, differentiation and industry best practices in a clear organisational focus. It is meant to be analytical depth, not statistical generalisation (analysis of collective phenomena).
[bookmark: _Toc240740079]2.4 Data Collection
The study will be done using secondary sources. Peer-reviewed journal articles, academic books, Dyson corporate publications, official competitor materials, government and industry report documents and reliable professional documents will be identified as evidence. Secondary data analysis is a systematic way of researching information to enable it to be re-examined and linked with new research questions through careful source assessment (Johnston, 2014). Sources shall, therefore, be chosen on purpose related to their credibility, relevance, recency and how they fit the goals of the research. Special consideration will be given to evidence from within the last five years for current scenarios, and evidence of seminal methodological publications will be retained if needed. The content gathered will feature themes such as market expansion, customer behaviour, implementation needs, strategic risks, Dyson's capabilities and the uptake of AI. All evidence to be used will be sourced from publicly available/accessible material, where appropriate.
[bookmark: _Toc240740080]2.5 Data Analysis
The thematic analysis will be carried out by analysing the qualitative secondary data collected. According to Braun and Clarke (2006), thematic analysis refers to a technique used in identifying and analysing qualitative data along with the reporting of common themes or recurring patterns. The research process will use their six steps: familiarisation of the data, initial code production, theme search, theme review, theme definition, and theme naming, and the final analytic narrative. The next coding will be done systematically in the chosen sources in such a way that the conclusions will be made on the basis of repetitive evidence and not on isolated statements. Themes will include potential smart-home integration, AI-enabling personalisation, interoperability, customer convenience, ecosystem competition, data privacy and strategic risk, but the ultimate themes will be identified based on evidence. This will facilitate the systematic comparison and synthesis of the secondary material and offer an evidence-based basis for analysing the proposed business development opportunity by Dyson.



[bookmark: _Toc240740081]3. Market Research and Validation
[bookmark: _Toc240740082]3.1 Market Overview
The general smart-home appliance market creates an attractive commercial opportunity for Dyson's pursuit of a fully fleshed-out premium smart-home solution. The global smart-home appliance market was valued at $48.52 billion in 2025 and is projected to increase to $54.77 billion in 2026 and $166.83 billion by 2034, representing a compound annual growth rate (CAGR) of 14.94% between 2026 and 2034 (Fortune Business Insights, 2026). Asia-Pacific valued at 45.18% or close to $21.92 billion, followed by North America ($12.90 billion) and Europe ($9.84 billion). 
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Figure 1: Global smart-home appliance market size and forecast (Source: Fortune Business Insights (2026)
The most required product type was climate-control appliances, and Wi-Fi was the most prevalent connectivity technology (Fortune Business Insights, 2026). Such conditions are appropriate in this context for Dyson, given their fact that they have an existing market position in the ground-cleaning and air-treatment categories and are already providers of premium consumer technology internationally. Market numbers are for the smart-appliance market as a whole; however, not applied to Dyson's smaller, more high-end segment and should be read for overall market attractiveness, rather than for Dyson-specific addresses.
[bookmark: _Toc240740083]3.2 Market Trends
Artificial intelligence, ecosystem integration and interoperability are three interrelated trends that are changing the nature of ‘speeding up the competition in the smart appliances market’. Increasingly, AI is finding its way into appliances to automate decision-making, customise operation, and can support predictive functions. Dyson has already taken a step in this direction; it invested over £400 million in research and development, including AI and machine learning, referring to the launch of the Spot+Scrub AI robot, which identifies and removes stains using vision and intelligence (Dyson, 2026a). This means that Dyson's technology is already proving to be compatible with AI-based product intelligence.
Competition is simultaneously shifting from stand-alone smart products towards connected ecosystems. With the incorporation of Samsung's 2025 development into the SmartThings system, personalised automation capabilities, Samsung Health integration and Matter 1.4 compatibility were added (Samsung Electronics, 2025a). LG followed with the launch of ThinQ AI, which includes the features ThinQ UP (software-based appliance upgrade) and ThinQ Care (proactive appliance management) (LG Electronics, 2025).
Also gaining strategic importance is interoperability. Matter 1.4 added support for multi-ecosystem, network infrastructure, and energy-management features, found in millions of homes already as Matter products (Connectivity Standards Alliance, 2024). This can make a closed ecosystem an ever-limiting option for the customer. But at the same time, for Dyson to take over in the future, its embedded premium functions would have to be integrated with compatibility to more broad-based smart-home standards and platforms and not just isolated device controls.
[bookmark: _Toc240740084]3.3 Customer Trends and Needs
Based on current consumer evidence, convenience, personalisation, energy efficiency and security are becoming key expectations of connected appliances. The Samsung-commissioned survey of 1,880 primary appliance users and purchasing decision makers aged 20 to 59 in the United Kingdom, United States and South Korea discovered that consumers often equated desirable AI-home functions with assistance, cleaning, automation and ease of use. Only about one-third of respondents in the UK, US, and South Korea also found the experiences delivered by AI systems to be resource-efficient, at 67%, 59%, and 49%, respectively (Samsung Electronics, 2025b). Although the study is sponsored by the manufacturer and remains country-specific, the results can be beneficial as a reference for how expectations are evolving in key markets.
Trust is another crucial requirement. Deloitte's 2025 Connected Consumer Survey of some 3,500 consumers in the United States (US) discovered that over a period of one year, the proportion of consumers worried about data privacy and security rose from 60% to 70%. Moreover, nearly half (47%) reported at least one incident of digital-security failure in the past year, and about nine out of ten believed commercial technology firms need to do more to safeguard privacy and security (Deloitte, 2025).
Convenience is already covered by Dyson with its MyDyson app, which allows users to operate remote robots, receive filter life alerts and air-quality readings, and control the cleaning robots via Siri, Alexa and Google Home (Dyson, 2023). The evidence points to future differentiation beyond remote control to automation that translates into tangible customer results, such as less toil at home, home-targeted environmental control, proactive maintenance and obvious privacy settings.
[bookmark: _Toc240740085]3.4 Competitor Analysis
Smart-home benefit is becoming more about volume and smarts of the ecosystem and less about the performance of the product offered. As of July 2025, over 410 million users utilise Samsung's SmartThings, and since then, over 4,500 models compatible with their ecosystem have been reported from over 380 partners (Samsung Electronics, 2025c). LG has been following a similar path with the open-ecosystem ThinQ ON and the acquisition of Athom, where LG claims its ecosystem is compatible with over 50,000 other devices and IoT appliances and over 1000 third-party apps (LG Electronics, 2025b).
	Company
	Current platform
	Recent capabilities
	Strategic implication for Dyson

	Dyson
	MyDyson
	Remote product control, air-quality monitoring, robot scheduling and voice-assistant integration
	Strong specialist product intelligence, but comparatively narrower whole-home integration

	Samsung
	SmartThings
	Cross-device automation, Matter 1.4, health integration, AI personalisation and extensive partner ecosystem
	Competes through ecosystem scale and interoperability

	LG
	ThinQ AI / ThinQ ON
	AI automation, proactive maintenance, upgradeable appliances and extensive third-party connectivity
	Competes through appliance breadth, AI services and open connectivity


Table 1: Comparative smart-home ecosystem positioning (Source: Author)
The comparison doesn't suggest Dyson should take the "wide" path Samsung and LG have gone. Rather, it shows an opportunity for a customised ecosystem around Dyson's well-known abilities in floor maintenance, robotics, and indoor climate control.
[bookmark: _Toc240740086]3.5 Growth Opportunity Validation
Both market appeal and in-house technological strengths help to justify the suggested creation of an even more interconnected AI-driven MyDyson ecosystem. Outside, the projected market growth of 14.94 per cent in the years 2026 to 2034 means that the connected appliances would keep expanding, whereas competitors are pouring money into AI, automation and interoperability (Fortune Business Insights, 2026). Dyson has a digital base internally. According to a 2026 Dyson software recruitment publication, the MyDyson platform has over three million active users worldwide, and its IoT platform is capable of supporting over eight million connected machines, which is indicative that the company is not new to connected technology (Dyson Careers, 2026).

Diagram 1:Opportunity Framework (Source: Author)
The validation is not automatic, but conditional. Samsung and LG have much larger connected ecosystems, and increasing consumer scepticism about privacy implies that increased data gathering will produce a sense of trust and cybersecurity. Dyson would thus need secure data governance, interoperable standards and provable customer benefits. However, its current connected installed base, its heavy investment in research and development and its current AI capabilities together with its high future market growth rates offer plausible evidence that a targeted high-end smart-home ecosystem offers an opportunity in business development rather than an unrelated diversification of its activities.



[bookmark: _Toc240740087]4. Risks
The associated risks and their mitigation strategies are tabulated below as follows:
	Risk
	Brief Explanation
	Likelihood
	Impact
	Mitigation

	Cybersecurity and data privacy
	Connected devices may expose customer and household data to security threats.
	High
	High
	Strong encryption, privacy controls and regular security testing

	High development cost
	AI, cloud systems and software integration may require substantial investment.
	Medium
	High
	Use phased investment and pilot testing

	Strong competition
	Samsung and LG already operate well-developed smart-home ecosystems.
	High
	High
	Differentiate through Dyson’s premium technology and AI capabilities

	Technology integration
	Different devices and platforms may face compatibility issues.
	Medium
	High
	Adopt standards such as Matter and major smart-home integrations

	Low customer adoption
	Customers may not see enough value in additional ecosystem features.
	Medium
	High
	Focus on useful automation, personalisation and convenience

	AI reliability
	AI-driven functions may produce inaccurate or inconsistent results.
	Medium
	Medium
	Conduct regular testing and allow user control

	Regulatory changes
	New AI, privacy and cybersecurity regulations may increase compliance requirements.
	Medium
	High
	Monitor regulations and maintain strong compliance processes

	Brand reputation
	Technical failures or poor user experience could affect Dyson’s premium brand image.
	Medium
	High
	Apply rigorous quality assurance and controlled rollout


Table 2: Key risks associated with the proposed MyDyson smart-home ecosystem (Source: Author)
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	Activities
	W1
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	Secondary data collection
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	Thematic analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Growth opportunity validation
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Risk assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Drafting the proposal
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Supervisor feedback and revision
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final editing and referencing
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Proofreading and final submission
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Table 3: Gantt Chart (Source: Author)
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