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[bookmark: _Toc59739201]Introduction
Problem-solving and decision making are the two significant parts of success in the workplace. If any person is good at problem-solving and in decision making, then he/she can manage the situation well in an organisation. Decision making is essential in an organisation for leadership. Hence, problem-solving and decision making are closely related to each other as without solving the problems, it will be impossible to make any decision.  The purpose of the report is to conduct problem-solving and a decision-making situation in the workplace. In this report, one complex problem in the workplace and its solution has been discussed. According to the report, it discusses the plan for the solution to communicate with the stakeholders. The report aims to carry out appropriate monitoring and review techniques to ensure successful implementation of the solution.
[bookmark: _Toc59739202]Defining a complex problem in the workplace including its scope and impact
Poor work-life balance is the significant problem in the workplace nowadays. Woking hours of an employee in an organisation is now not fixed (Alexander, 2016). Due to this variable working hours and increasing work pressure, the employees' health severely affects as they tend to have less sleep and work more in the workplace (The Independent, 2020). Generally, more or less an employee gets twenty days off for holidays each year and eight days for national holidays in the UK. The employees' average working weeks can vary from 40 to 50 hours, which sometimes extends to 60 hours generally. Hence, the work-life balance is lacking in the UK (The Independent, 2020). A survey on the UK finds that majority of the respondents were unhappy about their working hours in their workplace.
Moreover, the majority of them are often looking for a job change (The Independent, 2020). Due to more working hours, the employees are neglecting other aspects of their life. On the other part, the working pressure of the workplaces is now increasing day by day. Organisations for better productivity and quality are asking for more work form their employees. As a result, they are pressurising their employees to work more. Stiff competition is one of the reasons for increased pressure in the workplaces. Workplaces are now also offering incentives for working more hours.
[bookmark: _Toc59739203]Analysing information on the identified problem, to help inform the decision-making process
Maintaining an adequate work-life balance is essential because it improves employee productivity and performance (Pradhan and Jena, 2017). Poor work-life balance can lead to severe issues like fatigue, health problems, limited time for family and many more. Many people in the UK are facing this issue. Having cutbacks or layoffs in the workplaces leads the employees to work for extra hours. Sometimes they are working for getting promotion or extra rewards from the company. In the UK, an employee's weekly working hours are more than 55 hours. One of the main reason for having extra working hours is more productivity in the workplaces (Alexander, 2016). Organisations are thinking the employees are working for extra hours to increase their productivity. However, it impacts the employees' quality of work, which results in employees not focusing on their social life because of more working hours in their workplace. Though sometimes increased responsibilities at the workplace can leads to poor work-life balance (Espeland et al., 2018). More responsibility means more pressure on workers. People are now frequently changing their organisation for better work-life culture. Sometimes more expectation from the employees can lead to work for extra hours in the workplaces. These are some reason which causing low work-life balance among employees in the workplaces. Ultimately, these results to excess stress, health problems, inadequate sleep, aches and pain, depression etc. 
[bookmark: _Toc59739204]Propose a range of alternative solutions to the problem
Work is a significant factor in all people’s lives. In today's unpredictable and fast-paced economy, it is not easy to maintain a work-life balance. However, there are three solutions which can improve work-life balance in workplaces. 
Providing short breaks during work hours:
Workplaces need to provide their employees small breaks throughout the day. A human body cannot work like a robot or stare at the screen for hours (Powell, 2017). It is very dangerous for people’s health. Hence, workplaces can engage their employees by providing them coffee break or installing a game room. It can divert their mind from their work, and they will feel less stress. Workplaces can also motivate them to do light exercises during the breaks to feel calm and less stress. Hence, all of these techniques will positively affect employees, leading them to better productivity and performance.
Paid yearly leaves
Some time to go on a vacation can reduce stress from the work (Durko and Petrick, 2016). A vacation can help an employee to switch off from his or her work and enjoy with their family. This will overall improve the performance and productivity of the employees in the workplace. Sometimes long vacations can lead to a decline in stress which improves their work-life balance. As in the UK, an employee gets a total of 20 days off from work for holidays each year. An effective way the workplaces can use these holidays as a "use it or lose it" system where an employee can go on a vacation on this holidays or the holidays will be carried over by the end of the year.
Friendly environment
It is essential to have a friendly work environment in the workplace. If an employee feels stressed or has health issues, they must discuss with their subordinates (Di Marco et al., 2018). A friendly environment can help them to achieve the company's objective quickly. They will think of those objectives as their objectives. Hence, the flow of work will be higher there, and stress will be lower. An employee can discuss their long working hours with their managers in the workplace. The managers can engage employees in some fun activities, which can divert employees to enjoyment a bit. It will reduce the stress of employees.
[bookmark: _Toc59739205]Decision-making technique to evaluate a range of solutions to identify the most appropriate option
According to the fishbone technique for decision-making to solve the problem of stress, there are three solutions that have been found. The most probable solutions to reduce the stress within the workplace in the UK are having a short break between tasks, creating a friendly environment, and increasing the number of paid leaves (Adair, 2016). Based on the fishbone techniques of decision-making, the stress at the workplace can be reduced by having short breaks between tasks. It is useful, as it can be fresh the employees' minds and let them engaged more to their performance. Due to which, they will be more energetic to their work and able to handle the stress. It has been the most appropriate solution for the employees in the organisation of the UK to reduce their stress, as having a break will allow them to bring out the capabilities that they have according to the tasks, which might be inactive due to the pressure of job (Adair, 2016). Taking a break will let them have the capabilities to be active again and support them in an efficient way of performance. 
[image: ]
Figure 1: Fishbone technique of decision-making
(Source: Qu et al.,2019)
[bookmark: _Toc59739206]Developing a plan for implementing the solution
	Action
	Responsible
	Priority
	Status
	Start date
	End date
	Notes

	Action 1: 
Allow taking a short break between tasks
	Leaders
	Employees
	Workplaces are not giving it currently 
	24/12/2020
	07/01/2021
	The employee will look fresh

	Action 2:
Talk to the employees in the free time
	Leader and managers
	Employees and leaders
	No proper  engagement is seen
	08/01/2021
	15/01/2021
	Employees and leaders will be free share issues

	Action 3: 
Be always ready to help the employees
	Manager and leaders
	Employees and leaders
	Not much seen
	16/01/2021
	25/01/2021
	They will be more efficient in their performance

	Action 4:
Always support in their work
	Mangers
	Employees  and leaders
	Often noticed
	26/01/2021
	03/02/2021
	Employees, as well as leaders, will be more confident within the organisation


Table 1: Development of a plan for implementing a solution
(Source: Created by author)
Gantt chart
	Actions
	Duration
	Days 

	
	
	24/12/2020-07/01/2021
	08/01/2021-15/01/2021
	16/01/2021-25/01/2021
	26/01/2021-03/02/2021

	Action 1
	Fifteen days
	
	
	
	

	Action 2 
	Seven days
	
	
	
	

	Action 3
	Ten days
	
	
	
	

	Action 4
	Eight days
	
	
	
	


Table 2: Gantt chart
(Source: created by author)
[bookmark: _Toc59739207]Communicating the plan to stakeholders
According to the development plan, the plan is needed to be communicated with the stakeholders of the company. The first action is to allow the employees to take a break between two tasks. This break might be a short one of ten to fifteen minutes. Managers and leaders are responsible for allowing the employees to have this action implemented. However, based on the ADKAR model, awareness should be there among the employees; otherwise, it cannot be determined if the plan is successfully implemented (Dana, Mukajand Vishkurti, 2016).With the help of this action, employees, as well as the leaders, will be fresh at their work. Hence, decision-making and solving a problem will be more comfortable (Belton, 2002). 
The next action to reduce the stress of employees in the organisation of the UK is to talk to the employees in their free time. The desire should be there, or elsethe satisfaction will be missed (Dana, Mukaj and Vishkurti, 2016). It will help them make their employees free and frank within the workplace, due to which the correlations between the management and the employees will be enhanced, and the stress will be reduced among the employees (Ziegenfuss, 2002). 
The next action will be helping the employees in their work. The responsibilities of this action are on the managers and the leaders. Managers will help leaders in their work, and leaders will help employees accordingly. Based on this action, the knowledge will be injected, by which the fear and anxiety about the change will be decreased (Dana, Mukaj and Vishkurti, 2016). The ability of the ADKAR model will also be fulfilled by it, as without it, employees will be frustrated.
Another action to implement the plan is to support the employees and the leaders in their activities within the organisation. This action is the responsibility of the managers. By the help of this, the managers will be able to be close with the leaders and the employees as well. Hence, the reinforcement stage of the ADKAR  will be implemented through it, as without it, the employees might want to go back at the previous condition (Dana, Mukaj and Vishkurti, 2016). 
[bookmark: _Toc59739208]Assessment of appropriate monitoring and review techniques to ensure successful implementation of the solution
In order to assess the monitoring and review techniques, it is necessary to say that there are three types of control, which are input, conversion and output stage. The most appropriate stage among these three steps is the output stage, as it controls the feedback (Mayer, 1983). It means the problem ismanaged after it has risen. Hence, management can take actions based on the situation. 
The steps of the process to control are to set a goal for performance, which is the first step. The second step is to measure the actual performance of the employees. The third step is contrasting the actual performance along with the standard that has been set as a goal for performance. The last step is to evaluate the result based on the comparison, and the management should take the initiative if the standard of performance has not been achieved (Proctor, 2014). The output control, among the organisational control system, is helpful for the company to measure the changes. Financial measure of the performance, which will be meeting the goals of the organisation and help the operation of the budget. The financial measurement is referred to as the comparison of the financial structure, such as the profit margin of the company. For example, if the profit margin of the company is increased, then the plan of soluting the issue will be proved as successful in its implementation. Apart from that, the company can measure its return with its investment (Proctor, 2014). It means the company will compare the return amount with its investment amount, and if the return amount is higher than the investment amount, then the plan will be successful.
[bookmark: _Toc59739209]Conclusion
This report is quite enlightening about problem-solving and decision making in the workplace. One tricky problem and its solution have been discussed in this report. From this above report, it has been found that low work-life balance can impact employee performance and productivity. Three solutions have proposed in this report to encounter the problem. It has been found that having a short break during working, vacations, and a friendly working environment can maintain a better work-life culture in the workplace. Later, a decision-making technique to evaluate a range of solutions has been discussed in this report. 
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