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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since having achieved independent patrol status and having to work on my own was very exciting at first, the excitement of officially being a Police officer, making your own decisions and taking control of situations was something I felt proud of, however shortly after work started becoming draining and causing me stress. 
Coping strategies, I used to find useful that worked well with me was exercising regularly and eating healthy. Going to the gym was my happy place, I used to have a good routine where in my last job I’d go to the gym after work and meal prepping whilst doing a lot of walking. Physically working on your body by doing exercise is scientifically known to help your body to release good hormones and give your body energy whilst also helping with anxiety and stress whilst releasing the cortisol from your body. (Godbee & Maria,2022)

As I am now working shifts, my body feels very drained trying to adapt shift work and working nights, this is causing me to be too tired to go to the gym. It came to the point where work started to become daunting and tiring, so going to the gym was the last thing I could think of doing. I was always pretty good at meal prepping however even this started to become of an effort for me to which I would then say I will just buy lunch from work. My workplace has a vending machine, where I would constantly start snacking whilst doing my paperwork on the computer. 

As the weeks are going by, my workload is growing. I was struggling to keep up with investigating my crimes and updating my victims.  We are understaffed on shift, and the high demand of emergency and priority calls are just nonstop. This was all getting a bit too much for me as I felt like I was not meeting the victim’s satisfaction, which then resulted me feeling as if I am not a good officer.  

I suffer with dyslexic and put myself down as I’ve never worked in a fast-paced working environment before and noticed that my dyslexic is really starting to affect me.  When updating stuff on the computer I struggle to type fast and obtain information quickly as my dyslexia affects me. I have noticed that I’m slower paced than everyone else on my shift which has also then made me feel like I wasn’t good enough for the job. This started becoming a toll on me and was making me feel down and stressed. 

Every shift I would just dread to think what I was coming into, this was then giving me anxiety and knocking down my confidence and self-esteem. After doing some research, a strategy that I have now adapted and continuing to adapt is the ‘Acceptance and commitment therapy’ (ACT). 
The ACT therapy consists of 6 blocks and helps a person to manage any obstructive thoughts and emotions they are having without any judgement (Hayes et al.,1999)
This act is now helped me control my emotions and accept the fact that not everybody is the same and we all work at different levels of ability. 


MIND website has also given me strategies with how to deal with stress in work such as the importance of speaking to my sergeant who is my line manager for help in managing my workload and talk to him with any issues that I may be having for him to assist in any way he can.  (MIND, 2019)
Another great strategy that I have now adapted in my everyday life in work is using the Warren Buffet’s “2 list” strategy. In this strategy it says to write down everything you need to do. When the list is complete you review and circle your top few goals. After circling the top few main priorities on the list, they are the ones that you focus on and avoid the rest with no attention until your top few has been successfully succeeded. (Ganddini, 2014) This strategy has allowed me to prioritise my workload. As a result, I now come in to work each shift and write my top 5 to do list and try to tackle through them, throughout taking calls other enquiries. I also ask my sergeant at the start of the shift what I need to do which my sergeant for the first hour can book me unavailable whilst I do some of my enquiries.  By adapting this strategy, I have noticed a huge benefit on the reduction on my workload which has helped on my mental health as my anxiety to coming into work isn’t as bad as it used to be.

Since starting the role as a police officer and becoming the new probationer on shift, it was expected that any un-glamorous jobs came in such as hospital watches and handover that its fair that the new probationer will have to do them.  At first, I thought this was a thing and that it was compulsory. I then remember that I met up with my friends from police training school, we were asking each other how we are all getting on.  I explained I am finding it very draining and mentally tiring lately as I am constantly sat in the hospital to do hospital watches. My friends told me that, this wasn’t fair, and that they are completely taken advantage of me because I am new. I generally thought that this was a compulsory thing I had to do. 
The next time I came in to work, I was again given another hospital watch. At this point I felt really fed up and have had an enough so had to say something to the senior officer who was covering the shift at the time. I challenged the fact that I was on another hospital watch again, and it wasn’t fair.  I totally respect the officers who have years in service and have had their time doing all the hospital watches however, just because I am new doesn’t mean I should get treated differently and get the un-glamorous jobs. Code of ethics state the standards of professional behaviour in work. This includes Equality, fairness, and respect. (College of policing, 2014)

Finding these strategies have helped me mental health and well-being. I feel a stronger person to when I first landed. This shows that there are strategies out there to help when struggling to find yourself. And if there is something I have learned throughout this also, it is not everyone works at the same pace. We are all different and we can never compare to one another.  And speaking out when you know what’s right is also important. It was important for me to challenge a behaviour I did not agree with. They were not abiding by the code of ethics.  This needed to be highlighted. Should I not have highlighted this, this behaviour would have continued, and I would continue coming to work feeling depressed and panic over the dread of another hospital watch/hand over. As a result of this hopefully I have made organisational change and hoping when the next new probationer comes on shift, this does happen again. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This task I will talk about a domestic issue that I have recently attended involving a male and female who were in a relationship at the time, and I will evaluate my role in this incident and explain how the decisions were made and the rationale behind those decisions using the national decision model. (NDM) 

Whilst working a night shift I was double crewed with one of my colleagues.  During this shift I was allocated to attend an emergency graded call by the control room operator.

When police officers are asked to attend any call, this usually comes from the control room operator whose job it is to allocate officers into the respective calls. 

Any calls that get called into the police are graded from 1-5
Grade 1- emergency response attendance within 15 minutes 
 Grade 2 – priority response attendance within 1 hour of call receipt. 
Grade 3 – routine response attendance within 4 hours of receipt of the call.
Grade 4- scheduled response a scheduled response attendance or other resolution   within 48hours
Grade5 - telephone resolution. (Greater Manchester Police, 2013)

This emergency call was reported by a neighbour who rang the police clearly concerned about what she could hear happening. She was reporting that she could hear a lot of shouting from next door. Whilst I was on my way to this incident, I started using the National decision model (NDM) process. The NDM is what all police officers would use when making decisions in relation to the incident they are attending. The first part of the NDM is gathering all the information and intelligence in relation to the call. When being dispatched to this emergency call it was important that I knew as much as possible about this call, for me to plan. This would involve checking with the operator to see who exactly lives at the address I am being dispatched to, are there any warning markers at the address in relation to the persons residing there and seeing if they are on our police national computer (PNC) which is a system that is used by the police which stores and shares information of criminal records of people throughout the UK. (ACRO Criminal Records Office, n.d.)

If any person who lives at the address has had any dealings with Police, they should be stored in the PNC system, whether it has any warning markers for the person, such as violence towards the police, any violent history and any welfare markers or concerns etc.

It’s important for police to get as much information as they can before attending to a call as it’s all about risk assessing. Risk assessment should always be considered for operational calls. Risk assessing calls will help assist officers to be able to identify potential hazards that could cause a person harm. (College of Policing, 2013)

Whilst on my way to this emergency call, the control room operator provided information in relation to what was happening.  As soon as they provided me with the offender’s name, I realised that it was someone that I have had dealings with previously. The offender in this incident is known to have history to assaulting officers. This information is known from the submissions of intelligence logs submitted by officers who have also had dealing with him in the past.  

Intelligence is information that comes from not only police officers and staff but information that comes from members of public, victims, witnesses, suspects, and other community sources. This information helps support the community and police to build a better picture of criminal activity as well as safeguarding officers and members of the public. (College of policing, 2016)
  
So, by me risk assessing I was planning to use the first part of the national decision model with regards to the information and intelligence I had and was receiving. Having been passed the relevant warning markers with regards to the offender being known to carry weapons and attack police officers this allowed me to assess the threat and risk. 
By doing this, I’ve run a dynamic risk assessment in my head and I thought that’s its best to have a taser unit to assist in case should things escalate as due to my previous dealings with and intelligence on the subject , he is known to and assault officers. This then would help us should we be put in a position where the subject pulled out a weapon and or threatened us or assault that we had a taser unit on hand should things escalate. 

On our arrival at the scene, I noticed that the front door was left wide open, with this being the case and due to my concerns for the safety and wellbeing or the female a decision was made for both myself and my colleague to enter the premises. I activated my body worn video (BWV). A BWV is a camera recording device that are attached to an officer’s uniform to capture both audio and video evidence when attending all types of incidents. (Metropolitan Police, 2022)


Upon entering the premises, to ensure the victims safety and to preserve evidence (College of policing, 2015) I separated both parties and asked my colleague to take the subject in a separate room, this then allowed me to speak to the female in private and away from any pressure or intimidation from her partner therefore allowing her to be more open to me with regards to what had happened in order I could obtain as much information from her as possible to assist in my decision making as to what action to take next. 
As a result of separating them both I was able to speak to the female more freely.  On speaking to her it was clear that there were no language barriers between myself and her and there were no cultural issues to take into consideration when dealing with this incident.  
When speaking to the female alone, she has disclosed that she and her partner had become embroiled in a verbal argument which has then led to her partner pushing her on to the sofa and then throwing a jug of squash all over her.  At the time of speaking to the female she was hysterical, continually crying and kept stating to me that she wanted him out of the house.  I asked the female if she had sustained any injuries because of what had happened to her. There were no obvious injuries visible to me and the female confirmed that she had not sustained any injuries. Using the NDM again I then progressed to the next part, this part being to consider my policing powers and policies. The Police and Criminal Evidence (PACE) Act 1984 (Gov.uk, 2013) defines how a set of rules and procedures are set out to deal with suspects of crime to ensure their rights and freedoms are adhered.  

Continuing to follow the code of ethics of identifying options and contingencies involved in different ways and options in deciding to make the right appropriate decision.  I considered 
 what has been disclosed by both the victim and the subject, I have then spoken to my colleague to discuss our options. The victim stated that she doesn’t want the subject arrested and that she just wants him out of her home however in some cases  instead of arresting the subject if there’s no complaint forth coming from the victim we’d consider to possibly re-moving the subject to a different address for the night whilst the subject calms down however due to the male having 23 previous convictions for DV related matters and assessing the situation of how irate he was and also knowing the fact that should we leave he is likely to  cause more issues, therefore after reviewing my options  as a police officer I have a duty of care and safeguarding towards victims whether it is a child or vulnerable adult that may raise a concern. (Nottinghamshire , 2022) 

The female is a high risk of DV from the subject therefore I decided that the appropriate action was to arrest the subject for section “39 common assault”. (CPS, 2022)
I then went over to the subject and detained and arrested him on suspicion of common assault and said the caution. Whilst then getting my handcuffs to apply on the male. The male started getting irate to which me and my colleagues at the scene then had to use force using our operational skills training (OST) which is conflict management training which helps reduce the risk of being assaulted and causing injury to ourselves and subject when they become non-complaint. (College of Policing, 2020)

The subject was then successfully arrested and placed in handcuffs, to which my colleagues had then transported to custody where his detention was authorised.  
As this was going on, I then went back to the female and asked her if she is willing to do a DASH. This is a Domestic Harassment Stalking and Harassment risk assessment which is used on victims to assist us when carrying out a thorough risk assessment of the victim to ensure that adequate safeguarding measures are put in place for the victim and to also ensure that the relevant and correct support is offered and provided to the victim.  (DASH risk model, 2022)

Whilst the subject was being conveyed to custody, I then documented the incident into my pocket notebook (PNB). PNB are used to record information that may be used in evidence as well as my BWV. It is therefore an important use of document which is important that all procedures of the incident are detailed correctly.

Upon attending to custody with the subject, I had then gone over to the custody sergeant for the subject to be booked in. This is where I replayed the event to the sergeant and explained why the subject has been arrested. The custody sergeant would then type the information that I have provided him with and put it in the custody record of the subject to ensure that the custody record was up to date and that all records are being documented.  
After returning to the station, I completed a public protection notification (PPN) a PPN is a type of document which allows to share information that officers record safeguarding concerns when they have been identified. (South Wales Police, 2021)



Looking back on this incident and my decisions my ethical approach was to arrest the subject. Had I not done this, could have resulted the subject coming back to the address the second we leave, causing further possible calls to police where things have escalated even further.  As a police officer I have a duty of care, I reviewed my options and knew that I had to comply with the Gwent Police policy of taking positive action when dealing with a domestic related incident.  
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task I will evaluate the theories of team dynamics within a team.  I will talk about how people within my team have different personality clashes which can occur due to inter-personality conflict, and how by adapting different strategies we overcome this and enhance individual and team performance. 
Kurt Lewin is a social psychologist.  He first mentioned team dynamics in 1939 and defines team dynamics as “Positive and negative forces within groups of people.”  (Kulakov, 2022)
Tuckman’s theory was introduced in 1965 by Bruce Tuckman. It states in the theory that teams would go through 5 different stages of development. This includes, forming, storming, norming, performing and adjourning. 

The first part of the forming stage includes of where the team has just been introduced and they have a task that has been allocated. The members of the team at this stage tend to behave in an independent way and although they have that good will intention to get the task completed and all on the same intention they are still at that stage where they do not know each other well enough to trust one another.  (FreshBooks, 2022) 
 This is very common in the police.  Especially when starting a new role in policing. After having done 6 months in training school with specific individuals and eventually started to grow and bond as a team, the 6months came to an end and we were all separated and ventured out to the professional development unit. This is where I worked alongside a new tutor to gain my independent patrol status. I also worked alongside new officers to whilst being tutored so had to work out each other’s skills and personalities and which part I’d take when attending to incidents. When tutorship had finished, I was then put on a shift with 8 other people. I felt this was a very big change for me as trying to figure each personality and work with a new group was rather daunting.  However, it was actually very useful. Working part of a big team was very useful when asking for assistance with certain tasks.  By doing this I was able to develop that trust after working with them for a length of time and build a relationship where I felt comfortable to ask for any assistance. 

The second part of the Tuckmans theory is the storming stage. This part of the stage is when the team is starting to talk and address their suggestions and ideas of the task to each other. People within the team start bringing out their different idea’s tempers could flare. The team may not agree on some tasks which could lead to a disagreement. (FreshBooks, 2022)
 Each person on the shift has their own incidents to investigate. This is referred to as a workload. There are some tasks and workload that we have which overlap which by working together we can get the work done and completed, however there is also a workload that you might have which requires investigating alone. As a new probationer gaining a workload can be very daunting and stressful. Because of being stressed could make your mood very low and not being up for any banter as you are focused on getting your work done.  As a result, stress levels and attitude will become more apparent in the office environment which can then reflect onto their colleagues and affect the atmosphere in the group as you will feel that you may be walking on egg shells around the person who’s not up for a laugh and joke because of them being stressed. 

The next part of the Tuckman’s model is the norming stage. During this stage things tend to start settling down.  This is following the discussion within the task which after this the team gradually moves onto the norming phase.  During this phase its usually one or two people that put forward their discussions and lead the group discussion. (FreshBooks, 2022)
 During this could start becoming to the point where there are a few overlaps with some storming. New tasks will start to appear, and conflicts may begin. 

Stage 4 of this theory is the performing stage. This part of the stage is where the team can start butting and can hit its stride. Each person on the team will start seeing and understanding everyone’s strengths and weaknesses and become familiar with one another.  Within this stage each member would be at a place where they are confident and motivated and at a place where they are able to continue and operate without having supervision. (FreshBooks, 2022)
 As a police officer we attend several many different incidents daily.  These calls are allocated randomly depending on which officer is free at the time to take the call. This could mean that some officers are allocated to more calls than others however may still help by assisting with the paperwork and work as a team to get the task done. 

Stage 5 is the last stage this is known as the adjourning stage. This final part of the stage is where the team will now disband and go their own way. (FreshBooks, 2022) 
This part of the stage looks at the completion of the wellbeing of the team and not the handling of the team. Within police dynamics, policing changes all the time. Officers move onto different departments and so the Tuckman’s theory starts again from the beginning. 

Another model I will be talking about is the Kurt Lewin, change theory model. This theory is based in 3 steps. Unfreeze-change and freeze. This theory provides a high-level approach to improvement.  This theory helps assist a leader into making a radical change, minimising the disruption of the structure’s operations, and making sure that amendment is adapted straight away. (Morrison, 2014)
Stage one of this theory is the unfreeze stage. this stage involves around preparing and understanding that change is needed. Which involves breaking down the old before starting to build a new way. This part of change is always quite difficult as you are cutting ways of which you are used to.
Second part of this stage is change. This part of the stage is where the change this is where people are starting to begin to resolve uncertainty and look for new ways to do things.  
And the final part of this stage is the refreezing stage. This is where the changes are about to begin, and people have embraced the new way of working.  This is when you are ready to refreeze. This refreezing stage helps people to internalize or institutionalize the change.  This means making sure that the changes are being used all the time, which helps people feel more confident and comfortable with new ways of working.  (Mind Tools, 2019)
Within organisations there are many different people who all have different types of personalities to which could lead to clashes.  When leading a team there are many ways in which the management role can keep the team on track and explaining their roles within the team so that each person knows what they are supposed to be doing so that no one is stepping on the other ones work and setting a goal for the team to work towards. It is important that as a line manager that they can understand the team and their different skills helps keep the team together and on track. (Team Building Made Easy, 2006).


Within my shift there are very experienced officers. They have a way of dealing things where they can investigate in a way which is different to mine. As a new probationer I was taught how to fully investigate crimes in a certain way. This is what I continue to do when investigating crimes. On one occasion whilst out with an experienced officer, I attended to a call.  Whilst dealing with this call I can see that my colleague was trying to rush off and leave the scene without fully completing the enquiries that had to be done. As a police officer I have joined the police serviced and promised to give the best service to the public.  If this means that I had to stay on, then this is what I would do. The next day I came in I could feel frosty tension between my colleague and me. As a result of this I had spoken to my sergeant as I didn’t feel comfortable knowing that someone was annoyed with me. My sergeant had pulled us both into the office and got us both to sit down and speak about the issues. This was important as should me and my colleague come into work feeling annoyed or worried about something, this could lead to having a negative impact of the level of delivery we are providing to the public.   
Working together collaboratively is important within policing. This is key to problem solving and being able to work proactively. College of policing have a standard of professional behaviour that is expected by all officers and police staff within policing. These set of policing principles are set so everyone is working honestly and ethically. The public expect the police to always do the right thing in the right way. (College of Policing, 2014)
 A sergeant who is managing a team takes leadership for any issues that may rise on the shift. It is their responsibility to lead by a good example and solve any differences that may be affecting a shift dynamic. As a public servant the public deserve the best customer service.  If this is broke, victims won’t want to report incidents and the trust and confidence between public and the police will be broken.   An example of this is the Sarah Everard case. This case involved a police officer who the members of the public trust, mis-abused his position as an officer and have failed to comply with the professional standards that is required to be a police officer. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task I will explain how information and intelligence can be used to breakdown criminal organisations and disrupt their criminal activities. I will also outline specialist equipment in the police that can be used to detect criminal activity. 

(Collinsdictionary.com, 2019) defines information as Information about someone or something consists of facts about them, and Intelligence is defined as the ability to acquire, understand, and use information, especially secret information gathered about an actual or potential enemy. (TheFreeDictionary.com, 2020) 

Throughout England and Wales policing is based on 43 geographically based independent police forces. 
“The UK Road network throughout the UK transcends the local geographical boundaries of police forces facilitating the movement of people and goods that are travelling throughout the United Kingdom”. 
 This allows people from all over the country to travel in vehicles all over the country passing local authorise and policed area boundaries.  Although this is a good for the public to travel and businesses this is also an effective way for the criminals who uses the road network to commit crime.  (Driving for transport, 2020)

A database that is used by the police is the Police National Database (PND). This database is a national information management system that Is used for the service to be able to manage and share intelligence and information to prevent and detect crime and making the communities a safter place.  PND allows the police service to share, access and search for information.  PND allows the chief officers to make more informed decisions and be able to do a better risk assessment when protecting the vulnerable, understanding the threat and disrupting and preventing crime involving serious organised crime and helping to reduce the harm that is being caused by high-risk offenders. (National Policing Improvement Agency, 2010)

[bookmark: _Hlk118464915]When Police receive information and intelligence in regarding an incident, Police would create an intelligence report.  Information can come from many different sources such as members of the public, including victims and witnesses, Police, and even CCTV. (College Of Policing, 2022) 

The process that police use when receiving intelligence is graded by using the 3x5x2 of the national intelligence model (NIM) (College of policing, 2015). When the intelligence report is created, it is then used to submit and evaluate the information and manage dissemination of the intelligence. The source is always protected however also provides an audit trail of the intelligence. The intelligence report is shared between partner agencies and law enforcement communities however this is shared confidentially. Information and intelligence can also come from ANPR, and Covert Human Intelligence Sources (CHIS).
The purpose around CHIS is to prevent and safeguard victims from serious crimes including terrorism, drugs and firearms offences and child sexual exploitation. The criminal conduct act 2021 gives the powers to organisations such as those who work in the intelligence agencies and law enforcement bodies to authorise criminal activity by CHIS. (UK parliament, 2021).  CHIS is covered by the regulation of investigatory powers act (RIPA) 2000. This allows officers by giving them the authorisation that they are satisfied that there is a clear necessity for the use of CHIS. (College of policing, 2016)

It is essential for CHIS to take part in criminal activity otherwise they will not be able to gain that trust and relationship of those who are under investigation.  By building that trust and relationship this allows CHIS to work their way into those groups that are causing harm by finding information and intelligence which other investigative tools which wouldn’t work. (GOV.UK, 2021)

CHIS are a valuable source and have been very affective with a result of identifying and disrupting many terrorist plots.  Figures have shown that in 2018, operations that CHIS have been involved in led the national crime agency   to disrupt over 30 threats to life, arrest numerous serious organised criminals, seize over 300kg of class A drugs and safe guarded over 200 people.  (GOV.UK, 2021)

The NPCC National Roads Policing Strategy for 2022-2025 introduced by Chief constable Jo Shiner involves around four pillars of activity. She stated that policing the roads play a big part in disrupting criminals who abuse the road network for their criminal gain. To tackle those that are causing harm on the roads there are ways to be able to detect and prosecute. This includes the use of technology such as ANPR and intelligence from partners and the public.  (Shiner, 2022)

Road’s policing enforces road traffic laws and detect and deter illegal or dangerous activity on the roads. They are constantly on the roads around the force area utilising their resource to prevent any offences that are taking place. Officers that work within the roads policing department are heavily skilled and have great knowledge on the road traffic act.  As well as responding and investigating road traffic incidents, they develop intelligence gathering skills that are developed around the use of the automatic number plate recognition (ANPR).  (College of policing, 2013)

Automatic Number Plate recognition (ANPR) is a technology system which can read and store number plates of all vehicles that are driving passed the camera. ANPR readers are deployed in several different ways such as being fixed in one area, used in a mobile unit via the police and other agencies or even local authorities such as shopping centres, petrol stations tunnels or even toll roads.   ANPR are a great benefit to help detect criminal activity at a regional and national level. They have many positive impacts such as identifying vehicles from partial registrations or make/models but also able to utilise Police National Computer makers to nationally flag a vehicle that needs intervention. ANPR systems can be used as an alarm and be able to identify convoy vehicles of interest that is linked to a subject vehicle and provide with lines on enquiry and evidence in the investigation of crime. (NPCC, 2020)

The strategic intention of the use of an ANPR is reducing crime by deterring criminals and disrupting their criminal activities and networks by intelligence led interventions.  (National Policing Improvement Agency, 2009)

ANPR is a very effective operational policing tool which allows the police to target known offenders, leading to Officers engaged on ANPR operations arresting up to 5 times the number of offenders that patrol officers would normally catch in a year.
ANPR devices work by scanning vehicle registrations and checking them against information stored in databases, including the Police National Computer to identify vehicles of interest to the police, such as stolen cars, those involved in crimes or vulnerable missing persons. When a suspicious vehicle is recognised, it can be the focus of targeted interception and enquiries.  

By disrupting these criminals is not a job that police alone deal with. It’s all about working in partnership with organisations such as Driving Vehicle Licensing Agency (GOV.UK, n.d.) 

An example of the effectiveness of an ANPR is a case study that stated where there were several armed robberies that was being committed using a vehicle that is displaying several different false number plates. By utilising the ANPR, the ANPR research was able to identify a common vehicle that is travelling in convoy.  This vehicle was being used by an OCG member. This OCG was then arrested and convicted following an investigation. This was because of the assistance of the ANPR as it was able to identify the convoy vehicle. without this the OCG member may have not been identified. (College of policing, 2016)

Criminals that used the road, can go from minor motoring offence to international organised crime. By the help of intelligence forces can enforce and disrupt the criminality. Criminals often are the main offenders for minor traffic offences, and by targeting them on the roads can result in them losing a licence or a vehicle. By doing this they then cannot operate as most using the road network to facilitate their offending.  This then can cause them to become desperate leading them to start using alternative methods which makes them more vulnerable and easier to being caught. (College of Policing, 2013)

Many OCG members utilises taxi’s as they believe that they can travel with anonymity. 
identifying these commonly used taxi companies can provide disruption abilities and impact on a OCGs travel methods Information sharing and partnership working that effectively help to hit criminals on the road. Taxi companies are required to keep a running record of drivers, bookings, and journeys.  (College of policing, 2016)


By working with other partner agencies to help assist in investigations is vital. Another case study says that an OCG involved in drugs trafficking utilised a specific taxi firm and a specific private hire driver when transporting large amounts of drugs. On one occasion the local taxi licencing department who requested records of this and the other drives activity visited the company. It was clear that the OCG were visiting the same place some distance away on a regular basis. The next booking made by the OCG resulted in a successful arrest of the passenger and the recovery of a quantity of controlled drugs. (College of policing, 2016)


ANPR can read license or number plates on vehicles at speeds up to 100 mph (160km/h), regardless of weather or lighting conditions. ANPR is an invaluable tool in the campaign to make our communities safer. There is an ambitious programme of crime reduction measures, harnessing the powers of this technology to drive down crime. By targeting criminals through their use of the roads the police will be better able to enforce the law, prevent crime and detect offenders and at the same time, increase casualty reduction by removing unsafe vehicles and drivers from our roads, particularly those uninsured vehicles or those known to be being driven illegally. (College of policing, 2016)


 Research has shown that when the ANPR were first installed in Ashfield, in the first year were a reduction in burglaries of 36% in the area, with a further drop of 41% between 2014/2015. (Anprcameras.com, 2016)
This evidence clearly shows that information and intelligence is vital. Without these police are unable to tackle those that are clearly causing harm. Figures have also shown how successful and affective the use of an ANPR is and how they are able to catch criminals even through partial registration and how it has resulted many members of OCG arrested. 
(1723 words)




Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

	
	
	
	Med 
5-7 
	
	
I need to increase my knowledge on traffic. By doing this I will put my self forward by attending to minor traffic related incidents. I will also arrange with the roads policing department for an attachment and also look at my pocket sergeant app to assist me with road traffic acts so when dealing with any RTC’s I have the legislation on my phone as guidance aswell as asking colleagues. 


 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	
	High 
8-10 
	
	Med 
5-7 
	
	 
I need to gain a bit more experience in handcuffing. My techniques need to be a bit stronger. 

By doing this I am going to practice by taking over any arrests and practice handcuffing on my colleagues to gain that better experience. I will also look at Gwent Polices operational safety training document where there are videos showing different handcuffing techniques.


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	
	
	
	Med 
5-7 
	
	  I need further development in doing statements. I am currently restricted so working in a department where I am dealing with incidents via our laptops and ringing victims through our GoodSam app which is a facetime app and take statements through this app. 
This allows me to take the time I need at a slower pace to write statements and ensure that all points are being hit on the statements. 
I will use the SMART target to accomplish this by making my specific goal with is getting better at taking statements. 
I will give myself a month to get at least 5 statements in and ask my colleagues who are with me at the time to look over my statement to ensure that my statements are getting slowly better and improving. As when I leave this department and go back to response in January, I want to feel confident at writing statements again with very minor errors.   
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