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“ Organisational change combines inner shifts in people’s values, aspirations, and

behaviours with “outer” shifts in processes, strategies, practices, and systems. ”

Peter Senge




[image: image2.png]Understanding The Business Environment
SWOT Analysis (Waite et al., 2021, p.8)

What are our Strengths? ‘What are our Weaknesses? What are our Opportunities? What are our Threats?
+ Well Established + Notmaking use of skilled « Bigger Pool of customers « Cheaper Competitors
+ Good Brand employee’s « Appeal to everyone « Lackof Drivers
« Credible Leaders + Manual input « In-House Trainers « Costof Living

+ Inexorable

Why is it important?
Strengths
SWOT analysis helps us to position our strategic direction because we're
aware of the internal and external factors that affect our business. We gain
an advantage by being aware of all possibilities, making it easier to adapt. It
allows us to allocate our resources appropriately and effectively because we
know the areas that need work. It also allows us to see new gaps in the
market and position our organisation appropriately, giving our business a
competitive advantage (Reading, 2019).

This will enable us to drive profitability, growth and volatility.
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Different factors that can impact the Business, we want to remain a leading brand. It’s important to understand our Advantages and Disadvantages to drive our growth & profitability.

[image: image3.png]We dedicate our time and efforts with a well-defined purpose in mind — that of providing better services across the board. We
build our actions and decisions with two fundamental objectives in mind.

+ Our customers — we aim to provide not only reliable services in but also the best value for money to all our clients;

+ Our drivers — we believe in offering each day professional work environment that offers equal opportunities for all employees.
Vision Statement
“To be a front runner in our industry, providing top class
quality customer service, keeping our people and customers

safe and to continuously improve our working practicesin
order to strengthen our success and revenue.”

Our core values underline every aspect of our business:

Customer dedication - We are dedicated to providing our customers with a delightful journey experience
Excellence — We aim provide a superior quality service at all times

Safety~ It's our priority and embedded in our culture

One Team — We all have our part to play but ultimately we work together to achieve our vision
Continuous Improvement - we continuously seek better ways of working





We must constantly strive to change, innovate and move forward, with perfection as our ultimate aim. Our business model is straightforward; it is about being a front runner in our industry, providing top class quality customer service, keeping our people and customers safe and to continuously improve our working practices. Our values underlie how we run our business and guide what decisions we make, they help create a culture and sense of direction for everyone.
[image: image4.png]As Benjamin Franklin once said * By failing to prepare, you are preparing to fail”. (BrainyMedia Inc, 2022)

Our goals are set to allow us to decide what our main focus should be. They set an example so that employee's
recognise and understand the direction the business is going in. Therefore employee's are more engaged,
motivated and encouraged to work harder to achieve them.

A ‘SMART’ goal should be Specific, Measurable, Attainable, Relevant and time-based. (Bjoru, 2018)

SREEE m Setting business goals are important for several reasons, they:

+ Provide away to measure success
+ Keep all employee’s on the same page

+ Give employee's a clear understanding of how decision-making reaches company goals
+ Ensure the companyis heading in the right direction. (Indeed Editorial Team, 2021)

According to (Kerr, 2015) Motivated Employee’s can Increase Profits by Almost 50%.





Setting Smart goals to make sure everyone is on the same page is essential to move the business forward.

[image: image5.png]What are the organisational capabilities and behaviours we need to deliverto -~ What's the gap between where we are and where
in more business we want to be?

* Manage current business — holidays/depots and future business
* Transform ideas to action

* Reduce complexity

* Compliance

What basic structure and roles  How we work in a coordinated How we measure and reward How we define
meet our strategic needs and integrated way performance atan individual levelin ensure we have the right people,
line with the plans manage their performance and
development

Maintaining good structure facilitates attainment of objectives, keeps conflictto a minimum, eliminates overlapping &
duplication of work, facilitates promotions, aids salary increase, provides a sound basis for effective planning & increases
cooperation and sense of pride among colleagues (Chand, 2013)





By identifying weakness in our structure, we are able to implement the changes needed to sustain our goals.
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Coach Holidays more aimed towards older generation however changing now. Nat Ex / Local Service mixed customers, Welsh Ruby Union & supporting teams travel with us, Engineering – Competitors use our facilities.
[image: image7.png]Since Covid, we have seen an increase of customers of all ages using our Holiday programme, more specifically our UK tours.
According to the BBC news (Herd, 2022) Holidaymakers still want to staycation, despite many pandenmic restrictions easing.

Our recent survey said that:

« 97% of our existing customers said that they would continue to travel with us.
« 27%increase on customers aged 25 — 45
« 13% increase on customers aged 18 - 25

In an article produced by Wales Online (Owens, 2018) He explains the reasons for choosing a coach holiday, which includes the
following advantages:

+ They're nice and easy

+ They ease Traveller Anxiety

+ picked up close to home + Increasein Local Service footfall
+ Less Expensive + Increasein minibus hire

« Travel Guilt Free

+ Built in company for lone travellers

* Wide range of destinations

«  Enjoy the scenery on route

+ ATBA makes sure the customer’s money is safe





Increase in customer pool since Covid. More Local service travellers due to cost of fuel increase.

[image: image8.png]The digital workplace breaks down communication barriers, positioning us to transform employee experience by

fostering efficiency, innovation and growth.

+ Enable More Remote Working
« Increases employee productivity

« Increases employee retention

+ Createsa more streamline way of communication

Streamline our training department
Makes Learning easier
Saves Money and time
Able to distribute communications efficiently

* Saves time
+ Employee’s are able to access holiday data easily
+ Easier to maintain accurate employee data

Staffing firm Robert Half found that 60% of
professionals who had transitioned to a
remote setup said they have better work/life
balance, and that 74% of respondents would
like to continue to telecommute more after
pandemic restrictions are eased (Robert Half,
2020)





We have recently implemented two online database systems, these help us save time & money
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Guidance Leaflet
Workplace Culture

What is Organisational Culture?

An organisation's culture defines the proper way to behave within the organisation. This culture consists of shared beliefs and values established by leaders and then communicated and reinforced through various methods, ultimately shaping employee perceptions, behaviours and understanding. 

Culture offers a way for employee’s to understand their organisation, to voice their views, and to develop connections and common purpose. It’s also important to continually assess that culture, as the organisation’s purpose and values will affect the standard of its customer service and influence the engagement and retention of its people (Young, 2020)
Gordon and DiTomaso (1992) said that “ A strong culture is one in which the organisation’s values are widely shared and intensely held, and which thus guide behaviour. A weak culture, in contrast, displays little agreement about core values or about expected behaviours. Strong cultures thus suggest emotional attachment and commitment to an organisation, unity in approach and ‘walking the talk’”. 
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According to Charles Handy’s model (Handy, 1993) there are four types of culture which organisations follow:

1. Power 

Where the power remains in the hands of a few people and only they are authorized to make decisions

2. Task Culture

Where teams are formed to achieve targets or solve problems

3. Person Culture

Where employees feel that they are more important than their organisation

4. Role Culture

Where every employee is delegated roles and responsibilities according to their department, education and interests to get the most out of that person. 
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The Impact of Culture in an Organisation
The impact of a Negative Culture

In an interesting article written by Sarah Benstead (Benstead, 2021) she points out that there has been a shift in what people expect from a business and its driving a huge culteral change in how business’s operate. Poor company culture is caused by poor communication, too much focus on profit and not employee’s, micromanagement or bullying bvehaviours. This affects employee’s lives and society, by:
Enoconical Cost – Resulting in recession

Contagion – Toxic cultures infect others.

Trust – Promotoes unethical behaviour & disengaged employee’s

Wellbeing and Health Costs – Negative vibes lead to poor mental health

Society & Relationships – Creates lonely & burned out depressed people.

Positive Culture & Why it is important
A strong company culture is the foundation for a strong business. In a survey conducted by Deloitte, 91% of respondents say companies with a strong sense of purpose and culture have strong financial performance. Positive culture helps to:

Attract and keep top talent – resulting in low staff turnover

Improved Productivity – Employee’s going above and beyond because they want to

Employee’s become advocates – They will let others know how they love their jobs

Differentiate yourself in the marketplace – Creating a better brand

Healthy Team – Reduces stress, burnout and chaos.

Diversity and Inclusion in the Workplace

Recognising and respecting diversity enough to adapt practice and procedure to suit everyone
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Inclusion – Where people’s differences are valued and used to enable everyone to thrive at work.

Diversity – Acknowledging the benefit of having a range of perspectives in decision making and the workforce being representative of the organisation’s customers 

· All of us have something to learn

· All of us have something to teach

· We do not have to agree, we do need to understand

· People are unique in their own way (Waite et al., 2021a, p30)
The McKinsey 7-S framework Model (McKinsey, 2008)

Developed In the late 1970’s by Tom Peters and Robert Waterman, former consultants at McKinsey & Company, they identified seven internal elements of an organisation that need to align for it to be successful. This is used to improve performance or manage change in organisations by ensuring that they all work in harmony. It can be used to help determine the best way to implement a proposed strategy & can be used to examine the likely effects of future change.

Each Individual Element:

· Strategy: this is your organization's plan for building and maintaining a competitive advantage over its competitors.

· Structure: this is how your company is organized (how departments and teams are structured, including who reports to whom).

· Systems: the daily activities and procedures that staff use to get the job done.

· Shared Values: these are the core values of the organization and reflect its general work ethic. They were called "superordinate goals" when the model was first developed.

· Style: the style of leadership adopted.

· Staff: the employees and their general capabilities.
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Skills: the actual skills and competencies of the organization's employees.

Holistic Approach in Business (Indeed, 2021)

A holistic business approach is a way in which we can enable all employees to work together towards the achievements of the organisation. It helps managers improve the way they communicate with their teams and promote their organisation goals.

Benefits:

Empower Employee’s – Enables them to express themselves, feel more motivated & perform better

Encourage Fresh Perspectives – Including idea’s from various departments with varying points helps to ensure a project is maintaining organisation goals.

Identify challenges and find solutions – able to identify employee’s who are proactive and those who need improvement

Strengthen the Brand – Maximise the strength of public image.

How to apply it to the Business

1.  Research

Learning problem solving techniques and reviewing case studies of companies who have used the technique previously.

2. Meeting with all staff

Frequent meetings so employee’s feel engaged, involved and connected. Team-building top reinforce connections between departments.

3. Outside Help

Use of consultant with unbiased viewpoints.

4. Use Technology

Software’s to distribute communications & provide virtual connections.
Skills and Capabilities (CIPD, 2021)

Understanding each individual’s capabilities, skills and knowledge has a positive impact on the workplace culture.
The starting point for an effective L&D strategy is to recognise the internal and external context of the organisation. As well as reflecting on the business aim, the L&D strategy must align with the organisation culture and address operational realities and constraints creating a positive learning environment is crucial;

· All work is a process of continual learning and improvement

· Personal Career development is critical for retention

· L & D teams are part of the wider business

· Engaging employee’s in a continuous learning journey might be seen as a means to drive performance with an engaged workforce.

Three key tests for an L&D strategy aligned to the business and organisational outcomes are:

· Relevance: how the strategy will meet opportunities and challenges for the business

· Alignment: how the strategy aligns to other strategies in the business , for example HR and finance

· Measurement: how the strategy will be evaluated effectively and consistently.
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Different Types of Learning
· On The Job Learning 
· Learning ‘In the flow’ of work

· In-House Development programme’s

· Coaching an Mentoring

· Job Rotation, Project work, Secondment and Shadowing

· Courses and classroom training

· Gaining qualifications
· Distance Learning

· Blended Learning
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Change Management
Planning and managing change

The more we make ourselves aware with change and its potential implications, the more likely we are to manage it effectively. The key to managing any changes is communication with all stakeholders.
Kotter’s 8-Step Change Model (Waite et al 2021b, p38)

One of the longest-established processes for managing major change is Kotter’s 8 – step process, which takes a wide view of change and considers factors such as organisational culture.

This is a proven process that many project managers and change agents have used successfully to implement change projects.
1. Establishing a sense of urgency
2. Creating the  guiding coalition

3. Develop a Vision and Strategy
4. Communicating the change vision
5. Empowering broad-based action
6. Generate short-term wins

7. Consolidating gains and producing more change
8. Anchoring new approaches in the culture
The Impact of Change
The Change Curve was created by Elisabeth Kubler-Ross in 1969. It explains 5 stages of emotional turmoil which an employee can face due to any change initiative at the workplace, such as new software. Change practitioners may implement this model to identify any barriers to change projects early and strategize accordingly (Malik 2022).

The Benefits of the Model is that it is based on in-depth studies, is straightforward to use & is objective. 

The Limitations is that different employee’s adapt at different speeds, not all individuals go through each stage & the original model was based on terminally-ill patients.

According to a survey released by the (American Psychological Association, (2017) workers experiencing recent or current change were more than twice as likely to report chronic work stress compared with employee’s who reported no recent or anticipated change (55% vs. 22%), and more than four times as likely to report experiencing physical health symptoms at work (34% vs. 8%)

“To build trust and engagement, employers need to focus on building a psychologically healthy workplace where employees are actively involved in shaping the future and confident in their ability to succeed."

5 Key Roles of People Managers in Leading Change (Horlick, n.d)

People managers have day-to-day operational responsibilities however we need to support our team members to help them to adopt and use changes. Prosci’s best practices in change management research identify 5 key roles of people management.

1. Communicator – Building awareness of the need for change

2. Liaison – Providing the team with feedback

3. Advocate – Influencing the team

4. Resistance Manager – determine the root cause and applying tactics

5. Coach – Support members with the ability to change

When these 5 roles are performed, you will have a positive influence on building awareness, desire, knowledge, ability and reinforcement for each member of y our team.
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