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1. Introduction
The "Tractors & Traditions" initiative emerges at a critical juncture in Wales' socioeconomic development, representing a strategic intervention at the intersection of agricultural modernization and cultural preservation. This meticulously designed event responds to three converging imperatives: the Welsh Government's Well-being of Future Generations Act (2015) requirements for sustainable development, Visit Wales' "Year of Croeso" tourism strategy (2023-2025), and the UK's Agricultural Transition Plan (2021), which advocates for technological adoption in farming.
Academic literature substantiates this integrated approach. As Getz (2012) observes, "Contemporary events must transcend transactional exchanges to become platforms for systemic change." The event's dual focus on agri-tech and cultural traditions aligns with Richards' (2021) concept of "deep tourism" – experiences facilitating meaningful host-guest cultural exchange beyond superficial consumption. Furthermore, the Royal Welsh Showground's selection as a venue embodies spatial symbolism; its 240-acre site in Builth Wells has historically functioned as the epicenter of Welsh agricultural excellence since 1904, now repurposed as a "third space" (Oldenburg, 1999) for knowledge exchange.
Quantitative indicators validate the strategic timing: 
- Agri-tech investments in Wales surged 47% from 2020 to 2023 (Welsh Government, 2023). 
- Cultural tourism represents 38% of Wales' £5.1 billion tourism economy (Visit Wales, 2023). 
- Post-Brexit agricultural exports require new market access channels (DEFRA, 2023).
This convergence establishes "Tractors & Traditions" as a catalytic instrument for regional development through the quadruple helix model (Carayannis & Campbell, 2010), integrating government, industry, academia, and civil society in co-creating sustainable value.
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2. The Event Cycle
The Event Cycle, as defined by Goldblatt (2011), consists of several sequential stages: Research, Design, Planning, Coordination, and Evaluation.
· Research: Initial feasibility analysis demonstrated demand for agri-tech themed tourism experiences.
· Design: The event is structured to intertwine agri-tech demonstrations with cultural showcases.
· Planning: Strategic partnerships with Visit Wales, NFU Cymru, and private sponsors enable resource mobilisation.
· Coordination: Stakeholder roles are clearly defined — from tech brands and food producers to translators and event marshals.
· Evaluation: KPIs include attendance, delegate satisfaction, ROI, sustainability compliance, and post-event trade uplift.
By applying Bowdin et al.'s (2011) model of strategic event management, the event cycle supports operational excellence and alignment with wider tourism policy [image: A diagram of an event
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3. Event Concept
This international event offers a hybrid MICE (Meetings, Incentives, Conferences, Exhibitions) and cultural experience that is both professional and experiential. Attendees will explore agricultural advancements while engaging deeply with Welsh hospitality.




Sample 3-Day Itinerary
	Time
	Day 1: Innovation
	Day 2: Tradition
	Day 3: Connection

	9:00 AM
	Opening Ceremony
	Welsh Storytelling Sessions
	Sustainability in Farming Panel

	10:00 AM
	Agri-Tech Demonstrations
	Farmers’ Market Opens
	Craft Workshops

	12:00 PM
	Tech Pavilion Networking
	Live Cooking Sessions (Welsh cuisine)
	Business & Export Networking Brunch

	2:00 PM
	Panel on Smart Farming
	Traditional Music Performance
	Closing Roundtable with Delegates

	4:00 PM
	Student Research Poster Session
	Craft Demonstrations
	Site Tours of Local Farms

	6:30 PM
	Croeso Gala Night (Dinner, Music)
	Optional Local Dining Experiences
	Departure and Feedback Collection


The experience will be immersive, multisensory, and inclusive — incorporating both trade and tourism elements.

4. Aim and Objectives
Aim:
To position Wales as a leader in agricultural innovation while celebrating Welsh cultural identity, enhancing tourism, and delivering economic benefit to rural communities.
	SMART Objectives:

	1. S: Attract 1,500+ international and domestic attendees.
M: Tracked via online registrations and ticket sales.
A: Based on previous events of similar scale at the Showground.
R: Aligns with tourism growth objectives and MICE sector development.
T: Achieved by the final day of the event.

	2. S: Achieve £55,000 in revenue with a minimum of £8,000 in profit.
M: Measured via financial reports and post-event audit.
A: Supported by sponsorship, ticket sales, and vendor fees.
R: Necessary for long-term event viability.
T: Measured immediately post-event.

	3. S: Partner with at least 20 local producers, colleges, and sponsors.
M: Via signed agreements and marketing outputs.
A: Current expressions of interest already exist.
R: Essential for content authenticity and reach.
T: Confirmed by one month before the event date.



5. Event Management
Skills and Resources Required
	Area
	Details

	Operational
	Venue setup, food storage, equipment logistics, staff scheduling

	Planning
	Permits, health & safety, insurance, bilingual signage, vendor contracts

	Marketing
	Digital campaigns, press kits, social media ads, influencers, Visit Wales

	Technical
	A/V for panels and demos, QR integration, live streaming

	Human Resources
	Translators, demonstrators, greeters, medical staff, security, volunteers


Marketing Strategy
A hybrid marketing model will be adopted:
· Digital: Targeted campaigns via Meta, LinkedIn, and industry newsletters
· Traditional: Posters, leaflets, radio partnerships
· Influencer outreach: Welsh food and craft advocates
· Institutional: British Embassies, agricultural colleges, NFU networks
This multi-pronged approach will ensure broad reach and strong brand alignment with 'Croeso'. [image: A person and child standing next to tractors
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6. Event Budget
Projected Income and Expenditure

	Income
	Amount (£)

	Sponsorship (John Deere etc.)
	15,000

	Ticket Sales (1,500 @ £20)
	30,000

	Stallholder/Vendor Fees
	10,000

	Total Income
	£55,000

	Expenditure
	Amount (£)

	Venue Hire
	8,000

	Catering Equipment & Food
	7,500

	Staffing (Security, Medical, etc.)
	6,000

	Marketing & PR
	5,500

	Tech Equipment & Setup
	5,000

	Insurance and Permits
	3,500

	Sanitation, Transport, Storage
	4,500

	Entertainment & Gala Night
	7,000

	Total Expenditure
	£47,000


Profit Margin: £8,000 (with further margins possible through co-financing and tourism grants)

7. Industry Trends / Issues / Impacts
Key Trends
· Agri-Tech Expansion: Autonomous machinery and robotics (Murray et al., 2021)
· Experiential Tourism: Strong demand for “slow tourism” and authentic experiences (Richards, 2018)
· Hybrid Events: Online engagement is increasingly expected, especially post-pandemic
· Sustainability: Carbon-neutral events are no longer optional (Jones, 2014)
Issues
· Climate volatility: Could affect outdoor elements of the event
· Economic instability: Affects sponsorship and disposable income
· Brexit Impact: On international travel and farm trade relations

8. Situational and Cultural Considerations
	SWOT Analysis

		Strengths
	Weaknesses

	Unique blend of tech & culture
	New event — unproven audience loyalty

	Strong support from Visit Wales
	High upfront logistical costs

	Location ideal for agri-demos
	Risk of weather affecting attendance

	Opportunities
	Threats

	Tapping into global agri-tourism
	Competition from established UK farm shows

	Welsh Government co-financing
	Political and economic disruptions

	Long-term export connections
	Pandemic resurgence affecting global travel
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9. Conclusion
"Tractors & Traditions" transcends conventional event paradigms by establishing what Getz (2012) terms a "knowledge ecosystem" – a dynamic space for co-creating sustainable agricultural futures. The event's multidimensional legacy framework includes:
Structural Capital: Annual Agri-Cultural Forum institutionalisation
Intellectual Capital: Open-access research repository at Aberystwyth University
Social Capital: Young Farmers' innovation incubator
Cultural Capital: Digital archive of Welsh rural traditions
The initiative's true significance lies in its embodiment of the Well-being of Future Generations Act principles, creating what Hall (2019) identifies as "institutional thickness" – the critical mass of organisations necessary for regional innovation. As Wales positions itself within the global agri-tech value chain (projected to reach $22.5bn by 2025), this event establishes a replicable template for harmonising technological advancement with cultural integrity. Tractors & Traditions" exemplifies how academically grounded event strategy can transform regional assets into global competitive advantage. By embedding cultural DNA within technological innovation – where heritage tractors stand alongside AI soil clinics, and blockchain traceability coexists with bardic storytelling – the event achieves what Scott's (2010) Cultural Economy paradigm identifies as the ultimate destination advantage: the strategic fusion of place-specific meaning with transposable value creation systems.
The project's enduring contribution lies not merely in its £250,000 estimated regional impact, but in its reimagining of rural Wales as a living laboratory for 21st-century regenerative development – where the past's wisdom and the future's possibilities converge under the banner of Croeso
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