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An Essay on Evaluating Different Leadership and Their Effectiveness within the Hospitality Industry
Introduction
The hospitality industry has been the most growing industry in the last few decades. This industry is significantly expanding its operations and enhancing the quality of service to engage more customers. This industry requires development and strategic planning to improve its operations and required service for customers. Leadership traits of the management play crucial roles in obtaining organizational success and improving industrial performance (Schwepker and Dimitriou, 2021). The proper leadership approach in the hospitality industry is to play prior roles to develop key functions, employee engagement, and service quality. The leadership style in the hospitality industry helps to improve management performance and encourages employees with innovative and unique strategies. An effective leadership style in the industry assists in obtaining organizational goals properly. This work will discuss different leadership approaches in the hospitality industry and managerial styles. It also contrasts and compares different leadership theories and provides specific examples that facilitate obtaining organizational success.
Significance of Leadership in Hospitality Industry
The leadership approach in the hospitality industry plays playing significant role in developing strategic planning, motivating employees and enriching the success of the industry. The leadership in hospitality industry requires effective traits, quality and competence of leaders to flourishing organizational success. The leader in the hospitality industry is concentrating on team collaboration, enhancing employee retention, and developing quality services by encouraging employees adequately (Manurung, 2020). A leader in the hospitality industry is responsible for establishing a vision and mission for organizations that precisely describes aims and purposes. It facilitated him to develop effective strategies and emphasis team collaboration to reach the vision. A leader is also responsible for motivating employees to drive their performance by creating a favourable working environment, proper facilities and incentives, and appreciating their accomplishments (Buchanan and Huczynski, 2010). He is also responsible for setting objectives and goals for the organization that gives direction to implementing an organizational strategy for greater success. The leader of the hospitality industry is concentration on improving the experience of guests by providing excellent hotel service and a hotel environment (Boddy, 2014). The hospitality industry includes accommodations, catering, event planning and restaurant service. It indicates a dynamic industry where the environment and the demand of the customers are changing rapidly. It also required efficient management with a proper leadership approach to obtain the success of the organization. The success of the organization greatly depends on the organizational leadership approach and competencies of the leader.  
Different Theories of the Leadership in Hospitality Industry
Leadership Theories concentrate on developing the quality and behaviour of the employees by implementing effective leadership approaches. The theories provide understanding and demonstrate the traits and characteristics of great leaders. It also explains how the leader of the organization can drive their workforce and enhance their performance (Adams, 2019). It also describes the drivers of employees that help leaders implement proper strategies to enhance their efficiency. The different theories of leadership indicate why leadership should improve employee engagement and drive them to enhance productivity in the hospitality industry. The leadership approach is facilitated to obtain the organizational goal and enhance the service quality of the organization (Armstrong, 2012). Different theories of leadership are given below:
According to Pinnington, 2(019) Blake Mouton's leadership theory emphasis identifying the characteristics of a leader and determining the style of the employee in the organizational structure. The theories emphasis effective teamwork and narrowing the conflict among employees to enhance productivity and efficiency. It also proves five approaches to mitigating interpersonal conflict in the organization withdrawing, forcing, compromising, smoothing and problem-solving. Conflict resolution is considered an effective way to implement a leadership approach and enable teamwork to enhance the success of the hospitality industry (Popper and Lipshitz, 2019). This theory emphasis five leadership styles where management are taking the initiative to improve performance. He also provides five managerial grids in his theory that are, country club management, middle-of-the-road management, improvised management, team management and produce management. This framework is providing adequate insights and ideas about the leadership style in the hospitality industry. In a study by Adair, (2019) Adair's Model of Action Centered Leadership demonstrates the simple and practical aspects of leadership that demonstrate what are leaders obliged to do and the actions required for improvement. It also describes what initiatives leaders should take to improve organizational structure and what he has to do. The action-centred leadership is mostly concentrated on planning, initiating and controlling the management activities to obtain success in the hospitality industry (Rothfelder and Harrington, 2017). It also indicates the efficiency of the leadership approach that concentrates on achieving particular tasks in the company by enhancing collaboration and teamwork. It also focuses on the development of employees that assisted in accelerating their performance in organizational functions of the hospitality industry. This theory is an emphasis to create a precise distinction between management and leadership. According to Schwepker and Dimitriou, (2021), 000 McGregor's X and Y Theory of leadership demonstrates the belief management that motivates people and enhances the efficiency of management style. This theory mainly concentrates on providing insights about the participation and performance of the employees that are significantly driven by management performance. Theory X is indicating the management that perceived pessimistic view towards employees that they don’t like work and perform properly (Uysal and Sirgy, 2018). The managers tend to force the employee to deliver responsibility and employees are not getting adequate benefits and incentives. Theory Y indicates that employees have an optimistic view towards their work and are happy with their current position in the hospitality industry. It also demonstrates that they improve their skills to overcome challenges and ensure active participation in management activities.
Contrast and Compare among Leadership Theories
The Black Mouton leadership theory is mainly concentrated on identifying the strength of leaders and opportunities for growth. It also emphasises the leader to enhance self-awareness and improve teamwork to accelerate the productivity and efficiency of the employees (Schwepker and Dimitriou, 2021). The major limitation of this theory is neglecting the significance of external and internal limits and scenarios. This model does not provide an inclusive assessment of leadership traits and capabilities. This leadership theory is also unable to determine the complexity of leadership. Adair's Action Centered Leadership is attributed to a highly actionable and precise approach to obtaining organizational goals. This model emphasises individual, organization and team which also focuses on key functions of the organization in the hotel industry. It also uses preciseness and actionable strategy to overcome the challenges of the Great Man theory in leadership (Huang and Wan, 2016). The major limitation of this theory is, that not every leader can adopt action-centered leadership. Developing individual and team performance is a lengthy process. Lots of training is required to implement this theory. McGregor's theory provides a precise understanding of the behaviour and attitudes of the employees that help to develop a strategy to overcome it (Mullins, 2019). It also assisted in identifying the drivers of employees according to their traits and characteristics. The limitation of his theory is it does not represent all employees in two broad categories. Every employee does not fit in the theoretical aspects to perform better. It can decrease the performance and satisfaction of employees. The three theories demonstrate the significance of leadership in the organization to bring success in the hospitality industry (Robbins, 2017). The guidelines and insights of those given theories facilitate management to embrace the challenges to enrich the success of the organizations. The Adair theory will play a significant role in developing the performance of the hospitality industry by enhancing team performance as well as individual development. 
Different Leadership Approaches and Key Functions in Organization
Different leadership styles are used in the hospitality industry to enhance the effectiveness of managerial functions and activities. The servant leadership approach concentrates on creating a supportive and positive working environment for employees to enhance their efficiency. It mainly encourages collaboration and teamwork for developing the outcomes of management strategy to enhance the effectiveness of managerial functions (Bavik, 2019). The transformational leadership style is intended to improve the mission and vision of the by developing the workforce and their skills. Transformational leaders are passionate and visionary to encourage the workforce to obtain organizational success with proper commitment (Antonakis and House, 2019). Transactional leadership in the hospitality industry is mainly concentrated on enforcing policies and structuring the organization to enhance productivity and effectiveness. It mainly concentrates on maintaining a structured form of leadership to operate the workforce for bringing organizational success. The leadership approaches help to develop the planning with vision and precisely identify the challenges to overcome it. It helps to enhance collaborations and organise resources to bring optimum outputs (Mullins and Dossor, 2013). The effective leadership approach is focused on leading the employee with economic facilities and solving their problems. The proper leadership also bring proper control over the organization and pursues the employees to obtain organizational goals.
Effectiveness of Leadership Approaches of Hilton International
Hilton International is considered as the largest hotel chain globally. It concentrates on expanding its operations all around the world. This hotel is operating its business around 123 countries with 7,300 properties. The hotel management is enforcing a transformational leadership approach to improve their business structure and enhance productivity. The leadership approach of Hilton International is an emphasis on innovative strategy and adapting new approaches to overcoming upcoming challenges in the hotel industry. The management also embraces a transformational leadership style for developing the workforce and enhancing the efficiency of the employees (Zopiatis and Constanti, 2018). It also concentrates on assessing the anticipated risk of the hospitality industry and emphasises risk management by adapting new ideas and approaches. It also develops teamwork and resource collaboration in the hotel to enable the success of the leadership approaches. The transformational leadership style of Hilton International has consequences for job satisfaction and job involvement among the workforce in the hospitality industry. It also helps to develop the communication and team performance of the hotel to expand its operations (Hassi, 2019). Transformational leadership is facilitating the management of Hilton International to develop a sustainable strategy and advance technological development to enhance the experience of the guests. This leadership approach plays playing significant role in improving infrastructure and employee engagement to enhance the quality of the service. The transformative leadership approach concentrates on improving the strategy to compete with the competitors and adapting to the challenges in the hospitality industry (Flaschner and Shachar, 2016). The Hilton International Hotel also concentrate on the organizational, individual and team performance of Adar's leadership theories. It mainly engages the management to enable a transformational leadership approach to bringing sustainable development in the tourism industry.


Conclusion
The leadership approach in the hospitality industry plays playing significant role in developing the organizational structure and enhancing productivity. The leadership theories provide adequate insights and understanding to develop the managerial functions to overcome challenges. The theories also provide adequate guidelines and ways to enhance organizational performance and bring sustainability. The transformational leadership approach is the most effective and widely used leadership approach that assists in motivating employees and obtaining organizational goals (Rothfelder and Harrington, 2017). The Hilton International hotel is following the transformational leadership style for the continuous development of their employees and to improve job satisfaction. It also plays a crucial role in developing a precise vision and developing a sustainable strategy for developing organizational performance. The leadership of management also create a supportive and positive environment for supporting the employees to perform better at Hilton International. 
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