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Marketing refers to the process of identifying, creating, delivering values to the customers and satisfying the needs of the customers to make profit and create brand awareness among the customers (Jin et al., 2019). It is an important function of the business. It creates the link between the company and the customers and builds brand awareness. Marketing is much wider than advertising. Advertising is just promoting a brand through radio, television, newspaper, social media etc. On the other hand, marketing is not only focusing on advertising but also on identifying, delivering values to the customers. In today’s competitive world, those brands whose marketing sectors are stronger, they can create a place in the customers’ minds. Through marketing, people realize the importance of many products. For these reasons, many companies have separate marketing departments to handle important issues related to marketing. This essay is going to show a comparison of the marketing methods of two hotel chains named Raffles and Novotel. It also focuses on the marketing strategy of these two hotels, the differences between traditional and digital marketing techniques and the transition from traditional marketing to digital marketing of these two multinational hotel chains. 
Raffles Hotels and Resorts is a luxury hotel established in 1887 in Singapore. It was named after British statesman Sir Thomas Stamford Raffles (Jin et al., 2019). It began as Beach House, a private home built by Robert Scott. This hotel started to serve internationally in the late 1990s. It provides its services in several locations such as Singapore, United Arab Emirates, Saudi Arabia, Indonesia, Turkey etc. The main motive of this hotel is to offer a luxurious and elegant place to its well-travelled guests where they can rest, recreate and enjoy. It provides various services such as Raffles spa, laundry services, special restaurant, meeting facilities, car facilities etc. (Ghahremani-Nahr, and Nozari, 2021).
Novotel is a midscale hotel brand established in 1967 in France. It has 559 hotels in 65 countries such as France, Bangkok, Mexico, Australia, Dubai, Singapore, United Kingdom etc. It is a renowned, affordable hotel that gives a premium on health, relaxation and innovation in the hotel. The main services and facilities of the Novotel hotel are spa treatments, swimming pool, whirlpool, family activities, laundry services, babysitting services etc. Novotel’s mission is to create an environment that provides services to the families and business travellers with high class standards and a touch of Persian culture (Hartanto et al., 2022, April.)
A marketing strategy is a broad and long-term plan to achieve the goals of the organization (Hartanto et al., 2022, April). It starts from segmenting the market, targeting the customers, identifying their needs, creating value to meet their needs, promoting the products and services to make the customers aware about the brand, satisfying their needs, creating a position in the customer’s mind to achieving the long-term goals of the company. Marketing method means the technique to advertise and promote the products and services through tv, radio, newspaper etc. It is an important part of the marketing strategy (Hartanto et al., 2022, April).
Raffles Hotel used a differentiation-based focused strategy targeting upper-class customers. Since it is a luxury hotel, they target the appropriate segment of the customers because they are rich enough to pay for the best, finest services of this luxurious hotel. This hotel has now diversified its corporate level strategy from a five-star hotel to four-star hotel business. Its strengths are the well-educated staff, high- and top-quality services, strong management of hotel activities, goodwill as a luxurious hotel among the top-class customers. Its weaknesses are changing customers’ demand for luxurious hotels, challenges due to inflation, old building structure etc. For satisfying the customers and building customer loyalty, Raffles engaged highly skilled staff with their clients to provide the best personalized service to its clients. It invites food bloggers and travel bloggers to promote their products and services. It also partnered with some online booking websites for their brand promotion (Redjeki and Affandi, 2021).
Novotel Hotel is one of the largest chain of hotels having midscale hotels and economy hotels. This hotel provides comfortable and economic services to its customers. It focuses on business travellers, family and leisure travel to make their time comfortable, joyful. It gives less emphasis on the price and gives more importance on the quality of their service and satisfaction of their customers. For the promotion of their brand, this hotel conducts campaigns such as ‘From the Heart’, ‘Happy Monday’, through which customers can visit the hotel at the cheapest price. They built websites for the promotion of their services. They have strong connections with their clients through YouTube, Instagram, Twitter etc. Novotel always ensures that their products are always efficient, economical without compromising the product quality and quality of their clients’ experience (Redjeki et al., 2021).
Now, we can make a comparison between these two hotel chains. Raffles hotel is a luxurious company focuses on the upper class, rich customers. On the other hand, Novotel hotel is midscale hotel that focuses on the customers of economic and budget conscious. Raffles focuses on the premium quality of the products whereas Novotel focuses on the budget friendly services and quality of the experience customers gather from their services. We can also compare these two companies under marketing mix that is the 4ps of these hotel chains.
Products: Since Raffles is a luxurious hotel, most of the products have high quality and which are unique and exclusive. It focuses on the product’s uniqueness, exclusivity, quality rather than randomness of the products. On the other hand, Novotel’s customers are price conscious. So, it offers budget friendly, economic and affordable products with high quality to its customers. This hotel provides discounts on their services to attract their budget conscious clients (Krizanova et al., 2019).
Price: Raffles hotel demands their hotel is a luxurious hotel, so it provides premium quality products and services and charges premium price from its high-class clients. Novotel is a budget friendly midscale renowned hotel. It charges reasonable prices for its services so that its customers enjoy their leisure time.
Place: Raffles Hotel operates its functions in only 17 countries and provides its premium, exclusive services to these 17 regions only. On the other hand, Novotel Hotel conducts its business in 65 countries with 559 hotels so that it can provide services to the local, regional customers, travellers, and business travellers etc. 
Promotion: For promoting the products and services, Raffles uses both the online and offline methods. Novotel also uses both methods for promoting their brands. However, Raffles makes partnerships with some companies to attract new customers and to provide their luxurious services (Sylvana et al., 2020). 
In this modern era, the company needs to select appropriate marketing methods to promote their products to their target audiences. Before the 1990s, people used traditional methods for the purpose of advertising their products such as television, radio, newspaper, poster, banner etc. Now, people move to digital media from traditional media (Sylvana et al., 2020). The term digital marketing was first introduced in the 1990s. It is a method to promote, advertise the products and services to the consumers through social media, websites, mobile phones, search engines etc. Now, more than 170 million people use social media on a regular basis. Digital marketing is more affordable than traditional marketing. A company can reach a large number of audiences in a shorter period of time. Now, people prefer to do online shopping for them and their families. It saves their time and costs. Through digital media, business people can know the demand, preference of their targeted customers. They can also know trends, choices and competition among the competitors. With these demands for online shopping, very soon traditional marketing will disappear and online marketing will take the place of traditional marketing (Brei, 2020).
Raffles Hotel and Resort was established in 1887. At that time the company used traditional marketing methods such as print, ads, billboards etc. to reach their target audiences (Brei, 2020). With the change of technology, now this company switched to digital marketing methods. Some other factors that influence the company to adopt modern technology are: traditional methods require a significant budget, it is a one-way communication method from company to consumers, and it has a limited personalized service system. This company needed to reduce costs due to inflation and the Russia-Ukraine war. Now, the internet has become an indispensable part of people’s lives. So, online, digital marketing is a cost saving method for the hotel business.  It also invites bloggers to promote their products and develop their own website. On the other hand, Novotel Hotel was founded in the late 19th century, when digitalization and modern technologies started to become part of the people’s daily life. So, it is less engaged with traditional methods rather it focuses more on the digital marketing to reach and interact directly with their target customers (Abin and Sujianto, 2022).
In conclusion, we can say that marketing is an important part of any business activity. It helps the company to target and attract the right customers, create position in the customers minds and build loyal customers. This essay demonstrates the marketing mix, strategies of two renowned multinational hotel chains. It also discussed the factors that influence the company to switch from traditional marketing methods to digital marketing methods.
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