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1. iIntroduction i
Large iscale iorganizations itend ito iexperience ivarious ikinds iof iproblems, irelating ito itheir idaily ipractices, ion ian ieveryday ibasis. iIt imust ibe inoted ithat ithe iorganizations ioften iopt ifor ithe ibest ipractices iand iinnovative istrategies ito ireduce itheir iproblems ior isolve ithem ifor ibetter iproductivity. iOne ican iideally ilook iinto ithe imanagement iteam iand itheir iperformances iin ichoosing ithe iright imethods iof isolving iproblems ior itaking ithe iright idecisions ithat iact ias ishields ito iprotect ithe iorganization ifrom iany iform iof iloss. i
[bookmark: _Toc29581487]History iof ithe iorganization i
1903, ithe ibeginning iof ione ithe ilargest iauto icompanies iin ithe iworld iis ifounded. iFord imotor icompany ibased iout iof ithe igreat istate iof iMichigan icame ito ibe ion iJune i16, i1903 iwhen iHenry iFord iand i11 iother iinvestors isigned ithe iarticles iof iincorporation ion ithe icompany. iNot ilong iafter iin i1908, iFord iconstructed ithe iModel iT, ione ioff ithe iworld’s imost ipopular icars. iThe iproduction ilasted i19 iyears iuntil i1927 iwhen iover i15 imillion ivehicles iwere ion ithe iroad i(Ashman, i2019). iOne iof ithe ibiggest iinventions icame iin i1913 iwhen ithe iFord imotor icompany iintroduced ithe iautomobile iassembly iline. iThis iwas ione iof ithe ifirst iassembly ilines iin ithe ihistory iof iautomobile iconstruction. iFast iforwarding ito ithe-early i1940’s ijust ias iWWII ibegins, iFord icreates ithe ioriginal iJeep ifor ithe iU.S. iMilitary. iStarting iin ithe ilate i1980’s, iafter iyears iof isuccess, iFord idecides ito ipurchase i75% iof ithe iBritish iautomaker iAshton iMartin. iAs iyou ican itell, iFord iis ithe ioriginator ifor ia ilot iof iideas, iincluding ithe iintroduction iof ithe ifirst iSUV’s. iThe iFord iExplorer iwas ithe ibest-selling iSUV. i iFor i15 iyear istraight. iNot ionly idid iford ipurchase iAshton iMartin, iin i1992 ithey ipurchase ihalf iof iMazda iMotor imanufacturing. iA ilot ihas ihappened isince iopening iin i1903 iin iMichigan, inow iFord ihas ieven iopened idealerships iin iChina. iThis iwas idone ito iget ione istep iahead ifor itheir icompetitions isuch ias iGM i(Ashman, i2019).
Ford iMotor iCompany ihave isuccessfully imade iand isold imillions iof ivehicles isince itheir iopening iin i1903. iNot ionly ido ithey isell icars, itrucks, iSUV’s, ithey ialso isell iparts iand iprovide imany iservices ifor itheir ilarge ibook iof iclients. iServices iinclude icollision irepair, iauto imaintenance, iand icustomer ientertainment. iMost iFord idealerships ialso ihave ia icollision irepair ishop ion isite ifor ianyone iwith ia iFord iwho igets iinto ian iaccident. iThis iensures ithat ithe icompany igets ithat imoney iand ikeeps itheir icustomers ihappy iwith isuch ia iconvenient iway ito irepair itheir ivehicle iif ithey ido iget iinto ian iaccident. iAnother iservice iis iFord’s iservice idepartments. iServices idone ihere ican iinclude ioil ichanges, icar imaintenance, iengine irepair ior ireplacement, iand imany iother isolutions ito iany iissue iyour iFord imay icome iin icontact iwith. iFinally, iclient ientertainment icomes iin ia ifew idifferent imanners isuch ias imerchandise ias iwell ias imuseums iand ifactory itours. iWith iFord ibeing ibased iout iof iMichigan, ithere iare iplants iand ieven imuseums ithat ifull icapture ithe ivision iand itimeline iof ithe iAmerican icompany isince ithe ivery ibeginning. iThis iallows icustomers, ipotential iconsumers, iand iauto ienthusiasts ithe ichance ito iview ithis icompany iwith itheir iown ieyes iand ihands ion iways.
Below iare imany iof ithe iproducts iFord ioffers:
· Automobiles
· Trucks
· Buses
· Tractors
· Automotive iparts/components
· Financial iservices
· Vehicle ileasing

Problem ifaced iby ithe icompany i
Weak iearnings/restructuring icosts
Ford iannounced ilast iyear ithat iit iwould ibe iimplementing ia imassive i$11 ibillion irestructuring iinitiative ithat iwould ishift ithe icompany itoward itrucks iand iSUVs. iOverall, ithis iyear iis iexpected ito iinclude i$3.5 ibillion iof ithose irestructuring icosts, imeaning ithere's istill imore irestructuring iexpenses idown ithe iroad. iAs ia iresult, inet iincome ideclined i57% iyear iover iyear ito i$423 imillion. iOn ian iadjusted ibasis ithat iexcludes ispecial iitems, iFord ihad inet iincome iof i$1.79 ibillion. iTotal irevenues ideclined i1.8% ito ijust iunder i$37 ibillion(Bell iet ial, i2019).
Weak iguidance
The ipoor iperformance iprobably iwon't ibe ialleviated ithis iyear. iFord ilowered iits iguidance iand inow iexpects iadjusted iearnings iof i$1.20 ito i$1.32 iper ishare. iThe itop iend iof ithis iguidance iwould imark irelative istagnation ifrom i2018's iearnings iof i$1.30 iper ishare. iFor iFord, ithis idoesn't inecessarily imean imuch, ias ithe istock iis ialready ivalued iso ilow. iOn ian iadjusted ibasis, ithe istock iis itrading iat iroughly i6.52 itimes iforward ifull-year iearnings. iSo iunless ithings ireally ihit ia itailspin, idownside iis ilimited.
Weak isales
Ford's imarket ishare iin iChina islipped i0.6% ipercentage ipoints iand irevenue ifell i27%. iInvestors ihave ibeen ihoping ifor iChina ito ibe ia igrowth imarket ifor icar icompanies ilike iFord, iand ithis iweakening iis ia isign iof isoftening ipotential. iCredit ithe itrade iwar iif iyou iwish, ibut iwhat's iclear iis ithat iChina iis inot ias ipromising iright inow ias ionce ihoped.

In iNorth iAmerica, irevenues iincreased i5%, ithough ioverall imarket ishare ideclined iby i0.7 ipercentage ipoints. iIn ifact, ithe ionly isegment iwhere imarket ishare iimproved iwas ithe iMiddle iEast, iwith i0.1 ipercentage ipoints. iTotal iautomotive irevenues ifrom iall isegments ideclined iby i2% ito i$33.9 ibillion. i i
Obviously ithe icompany's ishift iaway ifrom isedans itakes isome iof ithe icredit ifor ithe ideclines, ibut icrossovers ithat iused ito icarry isome isales iweight iare iweakening. iFord iEscape isales ishrank i7.2% iyear iover iyear, iwhile ithe iFord iExplorer ifell i48% i( iFlamm, iH., i2019).
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FORD’S ISTRENGTHS
· Strong iposition iin ithe iAmerican iauto imarket. iFord’s iU.S. imarket ishare iin ithe imarket ifor icars iand ilight itrucks iin iAugust i2015 iwas i14.8%, imaking iit inumber itwo ito iGeneral iMotors iCorporation.
· Ford’s ibiggest imarket iis ithe iUnited iStates, iwhich ihas ibeen idoing ibetter ieconomically ithan ithe itwo iother ilarge imarkets, iChina iand iEurope, iin irecent iyears.
· Ford ihas isome ipopular imodels, iincluding ithe iF150 ipickup itruck, ithe iTransit iConnect iwork ivan, ithe iFusion isedan iand ithe iExplorer iSUV.
· Strong ifinancial iposition. iFord ireported ia ifree icash iflow iof i$3.477 ibillion iin iJune i2015.
· Proven iexpertise iin imanufacturing, iresearch iand idevelopment iand iautomobile imarketing.
· Strong idealership inetwork. iFord icurrently ihas i7,500, iaccording ito iAutomotive iNews.
· Ford’s iexpertise iin ithe imanufacture iand imarketing iof ilight icommercial ivehicles, iparticularly ivans. iThe idemand ifor icommercial ivans iis igrowing ibecause iof ithe iincreasing idemand ifor idelivery iservice icreated iby igrowing ie-commerce i(Flamm, iH., i2019).
FORD’S IWEAKNESSES
· [bookmark: _ftnref5]Inability ito imatch ithe iproduction icapabilities ior isales ivolume iof ithe itop ifive iautomakers: iToyota, iVolkswagen, iGeneral iMotors, iRenault-Nissan iand iHyundai iKia. iBoth iToyota iand iVolkswagen iproduced iover i10 imillion ivehicles iin i2014, ior itwice ias imany ias iFord idata iprovided iby iStatista iindicates.[5]
· Poor ireputation iof iAmerican iauto ibrands icompared ito iEuropean iand iJapanese icompetitors. iLincoln iin iparticular iis iwidely iconsidered ian iinferior iproduct ito iBritish iand iGermany iluxury icars, ieven iin ithe iUnited iStates.
· Heavy idependence ion iU.S. iand iEuropean iauto imarkets. iMost iexperts ibelieve ifuture igrowth iin icar isales iwill ibe iin iemerging imarkets isuch ias iChina iand iIndia.
· Large ioperations iin iEurope, iwhere icar isales ihave ibeen istagnant iin irecent iyears.
· Ford’s ireputation ias ia iworking- ior imiddle-class ibrand, iwhich imakes iit ihard ito imarket ivehicles ito ithe iupwardly imobile i(Gallert, iM., iPorsche iSE, i2019).
· Heavy ireliance ion ipickup itruck isales. iPickups ihave ilimited iappeal ioutside ithe iNorth iAmerican imarket.
· Dependence ion isome inational iauto imarkets ithat iare iin irecession ibecause iof ifalling iprices ifor inatural iresources, isuch ias iRussia, iBrazil iand iCanada.
· Ford’s ireputation ias ia istaid, iconservative ibrand, iwhich imakes iit iharder ito imarket ito iyounger iconsumers.
· Low istock iprice i$15.26 ia ishare ion iOctober i19, i2015.
· Poor ireputation iwith iinvestors, iwhich ican ilimit ithe icompany’s iability ito iraise icapital. iFord ihad ia imarket icapitalization iof ijust i$60.55 ibillion ion iOctober i19, i2015.
OPPORTUNITIES IFOR IFORD
· New iautomotive itechnologies, isuch ias iself-driving ior iautonomous icars. iThese icould iincrease idemand ifor inew imodels iand isales. iThe ipublicity-generated inew itechnologies icould ialso iincrease iinterest iin icar ipurchases.
· Volkswagen’s idiesel iscandal. iFord ihas inot imarketed iany idiesel-powered ivehicles iin ithe iUnited iStates, iwhich imeans iit iwill inot ibe ihurt iby ithe iscandal. iFord icould itake isome imarket ishare iby imarketing idisgruntled iVolkswagen icustomers. iVolkswagen iwill ilose ithe icompetitive iedge ithat idiesel imileage igives iit.
· [bookmark: _ftnref6]Ford’s ialternative ifuel icars, iparticularly ithe iC-Max iElectric iand ithe iFusion ihybrid,[6] iwhich iare inot idependent ion idiesel. iFord iis imarketing ia iC-Max ielectric iplug-in ihybrid. iThe imarket ifor ithese iis igrowing, iparticularly iwith iconcerns iabout iair ipollution iand ia igrowing isuspicion iof ielectric icars icreated iby ithe iVolkswagen iscandal.
· Growing iauto imarkets, iparticularly iin iexpanding ieconomies isuch ias iChina, iMexico iand iIndia.
· New iuses ifor ivehicles, isuch ias iapp-bases iserviced ilike iUber iand iLyft iand ishort-term irental iservices ilike iZipcar. iThese icould icreate inew imarkets ifor ivehicles iand ifor ivehicle ifinancing.
· Increased ilevels iof ie-commerce, iwhich icould iincrease ithe idemand ifor ilight icommercial ivehicles ithat iare iused ifor idelivery. iFord imanufactures ione iof ithe imost ipopular idelivery ivehicles: ithe iTransit iConnect iwork ivan i(Maloney, iT.N., i2019).
THREATS ITO IFORD
· The igrowing ipresence iof iGerman iand iJapanese iautomakers iin ithe ivital iNorth iAmerican iauto imarket, iparticularly iVolkswagen iand iToyota. iToyota iis inow icompeting idirectly iwith iFord iin ithe ipickup itruck imarket, iand iVolkswagen iis iconsidering ientering ithat imarket. iMercedes iand iNissan iare inow icompeting idirectly iwith iFord iin ithe icommercial ivan imarket.
· Some icompanies ihave ia ihead istart iin ialternative ifuel ivehicles. iToyota iand iHonda iare iahead iin ithe iproduction iof ifuel icell ivehicles. iVolkswagen ihas igreater iexpertise iin ielectric icars.
· Widespread iadoption iof ielectric ivehicles icould iforce icostly iupgrades ito iplants iand iexpensive ichanges ito idealerships. iThis icould ireduce iFord’s iprofits i(Maloney, iT.N., i2019).
· Lower ifuel iprices icould ilimit idemand ifor icostlier ialternative ifuel ivehicles isuch ias ihybrids iand ielectrics.
· The iVolkswagen iscandal icould ilimit ithe idemand ifor idiesel-powered ivehicles, iincluding ithe iFord iF150.
· Today’s iyoung ipeople iare idriving iless ithan iprevious igenerations, inews istories iindicate. iThis imeans iless iinterest iin icars iand icould ilead ito ifewer icar isales iat isome ipoint iin ithe ifuture.
· Some iexperts ipredict ithat inew itechnologies, isuch ias iUber iand iself-driving ivehicles, icould ilimit ithe imarket ifor icars iand ifinancing. iThis icould ilimit ivehicle isales ivolume iat isome ipoint.
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POLITICAL IFACTORS: IFord ihas istronger isales iin iAsian icountries. iIn ifact, iin i2016, ithe icompany isold itheir ione-millionth ivehicle iin ithe iAsia iPacific iregion. iThis imarket icontinues ito ibe iboth istrong iand istable ifor iFord iSales. iOne ireason ifor ithis iis ibecause ithe ipolitical iclimate iis isturdy. iAnd ithat itypically imeans ithe ieconomy iis ilikely ito ifollow isuit.
It’s inot ilike ithis iin iEurope. iTheir ipolitical isituation iisn’t inearly ias istable. iAnd iFord ihasn’t ihad ithe isame ilevel iof isuccessful isales ihere ias iin iAsia. iUnfortunately, ithis iisn’t iin ithe icompany’s icontrol. iThey ican ihope ithe iEuropean ipolitical ilandscape ichanges. iIn ithe imeantime, iFord iwill ilikely iconcentrate imore iefforts iin icountries iwith istable ipolitical ibacking.
Asia iis ione iof ithese ilocations ibecause itheir ieconomy iremains istable. iAnd iFord ican ifulfill isupply iand idemand iwith iless iresistance. iSuch ias iproblems iwith itheir isupply ichains. i iIt’s idifficult ito ipredict isales iand iprofits iwith iinternational ibusinesses. iSuddenly, inew itariffs iare iintroduced. iOr iexporting iand iimporting iis icut ioff.
Changes ilike ithis iare idrastic iand ireflect iagainst ithe ieconomy. iAnd ithat imakes iit imore idifficult ifor iFord ito ido ibusiness.
ECONOMIC IFACTORS: IThe irecession ihas ilong ipassed, iand isince ithen, iFord ihas iwitnessed isale iimprovements. iIn isome iways, iwe ican ithank iChina iand iIndia. iBoth icountries itrade iproducts iand imaterials iopenly iwith iothers. iChina iand iIndia ihave ia ilarge ipopulation iand inever-ending iproduct idemands. iThis iis ipromising ifor iFord ivehicle isales.
However, iopen iinternational itrades iisn’t ialways ia igood ithing. iWe’re iseeing ian iincrease iin iforeign ivehicle ibrands ihitting ithe imarket. iIt’s icausing imassive isaturation iin ithis imarket. iThese idays, icar ibrands ican ionly istand iout iif ithey ihave ia iniche i— iluxury, ireliability, ior ielectric ifor iexample. iFord iis iknown ifor itheir ireliable, isturdy ivehicles. iTheir ibrand iname iis iwell-known iaround ithe iworld. iUnfortunately, irelying ion iname ialone iisn’t ienough ito imove isales ianymore. iNot iwhen icompetitor ivehicles iare ipopping iup ieveryday i(Schmölz, iF., iPorsche iSE, i2019).
Luckily, ibecause ithe ieconomy iis imore istable ithan iin iprevious iyears, iit ialso imeans iconsumers ihave imore ispending imoney. iWith imore icash iin itheir iwallets, ithey ican imake ibig ipurchases. iLike ia ibrand inew ivehicle. iIn imany icases, ia icar iis ias imuch ia inecessity ias iit iis ia iluxury. iFord ican ibenefit ifrom iproviding ia iline iof iboth i— iaffordable ivehicles iand iluxurious iones i— ito iimprove idiversity.
SOCIAL IFACTORS:
You ican ifind ithe icar iof iyour idreams ion ithe imarket. iAnd iit’s inot inecessarily ioffered iby iFord iMotors.
The imarket iis isaturated iwith iall itypes iof icars. iFrom itrucks ito ivans, iranging ifrom iunattractive ibut ireliable ito itech-infused iand iluxurious. iIn isome icases, iconsumers ihave itoo imany ioptions. iAnd ithat imakes iit iharder ifor iFord ito istand iout.
At ileast iwe’re iseeing ia irise iin ieco-friendly iautomobile iconsumers. iThese iguys iare ileaning itowards ielectric icars. iAt ithe imoment, iTesla iis ithe ifirst iname iyou ithink iwhen ielectric icars iare ibrought iup. iWhat ithey ioffer iisn’t iperfect ithough; iunless iyou’re iliving icomfortably, ia iTesla iis ia ibit iout iof iyour ibudget.
Still, ithat ionly imeans iother icompanies iwill iarise ito ioffer ia ilow-middle iclass ielectric icar ioption. iFord ihas ialready ibranched iinto ithis imarket iwith ia ifew ispecific ifully iand ihybrid ielectric icars. iIt’s iwelcome ibecause iit iforces icompetitiveness iagainst iTesla i(Schmölz, iF., iPorsche iSE, i2019).
TECHNOLOGICAL IFACTORS:
Younger ipeople iare iexpecting itheir icars ito ibe idecked iout iwith itechnology. iBluetooth, iWi-Fi, irear iview icameras, iand imore. iSome icars ican inow iparallel ipark iwithout iassistance ifrom ithe idriver. iAlthough ithese iare iexpensive iadditions, ihaving iwindows iyou iroll iup iby ihand ior ino iway ito iconnect iyour iphone ito isound isystem iturns ioff iconsumers ithese idays.
Ford iactively iadds inew itechnology ito itheir ivehicles. iIt’s ian iexpensive icost, ithough. iBecause itechnology iis iconstantly irendered iobsolete. iThat imeans iafter isix imonths ito ia iyear, ithe itechnology iin ia icar ican ibe i“old”. iAnd ithis ican ireduce ithe ivalue iof ithe ivehicle. iFord ihas ito ibalance iadding itechnology iwhile ialso iensuring iit iisn’t iredundant iby ithe itime iit ireaches ithe ipublic.
And ithen ithere’s idriverless icars.
Autonomous ivehicles iable ito idrive iyou ifrom ione iplace ito ianother iwithout ia ihuman ibehind ithe iwheel. iCompanies ilike iTesla iand iGoogle iare ileading ithe idevelopment iof ithese ivehicles. iSome icompanies iare istanding ion ithe iwayside, iwaiting ito isee ihow ithis iturns iout. iBut inot iFord.
They’ve iinvested imore ithan i$1 ibillion ito icreate itheir iown iarmy iof iautonomous icars. iBy i2021, iyou imay ieven isee ithese icars ion ithe iroad. iFord iwants ito ibe ia ileader ibefore ithis imarket itakes ioff. iIt’s ian iexciting ishift iin idriving. iAnd iif iyou’re inot iinvesting, iyou’ll ilikely ibe ileft ibehind.
LEGAL IFACTORS
Laws iand iregulations iaffect iFord iin ia imultitude iof iways. iFrom ilabor ilaws, iemployee isalaries, iand isafety iinspections ifor itheir ivehicles. iFord iis iespecially iconjoined ito iquality iand isafety iregulations. iIf itheir ivehicles ifail ithese itests, ithey iwon’t ibe iput ion ithe ilot. iBut ieven ithen, iit ican istill ihave iissues. iFord iis iactually iknown ifor ithis.
Ford ihas iissues iwith ifaulty ivehicle iparts. iFord ivehicles ihave ihad iproblems iwith itheir ifuel isystems, iairbags, iand itransmissions. iHowever, iwithin ithe ilast ifew iyears, iFord ihas ifocused ion iremaining ilegally iand iethically icompliant. iWith iso imany icar ioptions ion ithe imarket, iconsumers idon’t ineed imuch ireason ito ishift icar ibrands.
ENVIRONMENTAL IFACTORS
Vehicle icompanies iare ifocusing imore ion ibeing ieco-friendly.
Some iare iinvesting iin imaking ielectric iand ihybrid ielectrical iautomobiles. iThese inew itypes iof ivehicles ihave ilow ito izero iimpact ion ithe ienvironment. iThis iis iwhere iFord ihas iput itheir imanufacturing ifocus; ion iboth ielectric iand ihybrid ivehicles.
The iFocus iElectric iand iFusion iHybrid iare ijust itwo ielectric ilines ithey ioffer. iThe icompany iis icommitted ito iadding ionto ithese ilines iand idelivering imore ivehicles ito ibe ienergy iefficient. iA ismart imove, iconsidering ihow ibig ithe ienvironmentally ifriendly icommunity iis igrowing.
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The iFord imotor icompany iis igrowing iprofitable iglobal iautomotive icompany. iIt iis istreamlining iand iglobalizing ioperations, ito iintroduce imore iproducts ithat icustomer ireally iwant iand ivalue. iIt ihas iaggressively irestructured iits ioperations ito imatch iproduction ito idemand, iand iit ihas ishifted ito ia imore ibalanced iproduct iline iup ioffering ithe ihighest iquality, isafety, iand ivalue iand ifuel ieconomy.

The ihard iwork iglobal iteam ias ipositioned iFord ito isurvive ithe icurrent irecession, iand isucceed ito iearn igood iamount iof iprofit iin ithe ithird iquarter iof i2009. iFord iis iundergoing ito imost irapid iand ifar iranging itransformation, iso ithat iit ican ilead iinto ithe ifuture iwith igreat inew iproducts.

[bookmark: _Toc29581491]Options ifor ithe iFORD imotor icompany i

Product iin ithe imarketing imix iof iFord imotor
With iits ihigh itechnology iand ivarious imanufacturing iplants, ithe icompany ihas igiven ithe iworld imarket isome iof iits ibest ivehicles. iFrom iits ifirst icar ithe i“Model iT” iin i1908, ithe icompany ihas icome ia ilong iway iwith idealing iin imany icars ilike iFord iFiesta, iFord iEscape, iFord iFocus iand iFord iRanger. i iThe iFord ifamily ialso iincludes iwide irange iof ivehicles ilike iVolvo, iLand iRover, iJaguar iand ithe ibrand iAshton iMartin.
In iIndia, iin ithe iyear i1998, iFord iintroduced i‘Ford iEscort iModel’ iand ithis icar iwas ireplaced ilater iin i2001 iwith i‘Ford iIcon’ ithat iwas ibuilt ilocally iin ian iIndian imanufacturing iplant. iAt ileast iseven idifferent imodels iafter ithat ihave ibeen iintroduced ito ithe iconsumers ito iconquer ithe iIndian imarket ilike iFusion, iMondeo, iFiesta iand iEndeavour.

All ithe iFord iproducts iare ilocalized iand imade iwith ia iconcept ito imatch ithe ilocal idriving iconditions iemphasizing ion idurability iand iless imaintenance icosts. iSpecial iattention ihas ibeen igiven ito imaintain ifuel iefficiency iand ito isee ithat ithe iair iconditioning isystems iare ioperating iwith irefrigerants ithat iare ienvironment ifriendly iand ithe iventilation isystem isuits ithe iIndian iclimate.
In iorder ito isatisfy ithe ineeds iand idemands iof ievery itype iof iconsumer ithe icompany ihas ilaunched ieconomy icars, iluxury icars, isports icars, ivans, istation iwagons iand itrucks. iFord iFiesta, iits ilatest igift ito ithe iworld imarket iis ifocusing ion ifemales ias iwell ias ithe iyounger igeneration.
Price iin ithe imarketing imix iof iFord imotor
Ford iis ione iof ithe ilargest iautomakers iin ithe iworld iand ito ireach ithis izenith itheir ipricing ipolicy ihas iplayed ian iimportant ipart. iTo imake iit ias ian iextremely iprofitable icompany iit itakes iinto iaccount ithe icosts iincurred ias iwell ias ithe iprofit imargin. iThe ipricing ipolicy iis ialso idependent ion ithe irival icompany’s iproducts ithat iare iin icompetition iwith iitself iin ithe imarket.
Under iits inon-price, icompetition ipricing ipolicy iit ihas itaken isponsorship icontracts iwithout ichanging ithe iselling iprice iof iits ivarious ivehicles. iThe ipricing ipolicy iis ialso idependent ion ianalysis iof ithe icorporation iat iall ilevels ilike imarket ievaluation iand itheir irecent ifinancial iperformance. iThe ireasonable iprices iof ithe iproducts iand iits icapacity iof isaving ivia ilow ifuel iconsumption ihave ialso imade iit ia ifavorite iwith ilow-income igroup iof iconsumers. iThe istrategists iestablish ithe ipolicy iof ipricing iby iconstantly ievaluating ithe iinvestment ireturns ithrough isponsorship ideals.
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Ford ihas ia ivery icompetitive imarketing istrategy iwith ithe iaim iof ibuilding ilong ilasting irelationship iwith iits iprevious iand iloyal icustomers ias iwell ias inew ipotential icustomers. iIt ihas ilinked iitself iwith ivarious isporting ievents ito ihighlight iits ibrand iname. iIn ithe ipast, iit ihas ibeen iseen ias ia isponsor iof iUEFA iChampions ileague iand ithis ireally isoared iits ibrand iname iand iimage ihigh iin ithe ieyes iof ifans iand icustomers ialike.
This iexclusive iopportunity igave ithem ia iunique iadvantage iin ithe icompetitive imarket. iThe isponsorship iof ithe ifootball ileague ihas ihelped ithem ito itap ithe isports ipassion iof ithe icustomers. iThey ihave isuccessfully ihandled ithe ipromotional iside iof ithe ibusiness iwith itactics ito idevelop itheir ibrand iimage.
Promotions iin ithe ivisual imedia ilike ithe iinternet iand itelevision ihave ibeen ia ihuge isuccess ialong iwith ipromotions iin iprint imedia ilike imagazines iand inewspaper. iThe ivarious ivehicles ihave ibeen iexhibited iat iexhibitions, ievents iand imalls.
These icars iare igiven ias igifts ito idifferent ipersonalities ias ipromotional istrategies. iSpecial iPosters iare icommissioned ito ipromote ithe igames ias iwell ias ithe iFord iproducts iso ithat ithe icommon ipeople iassociate ithe igames iwith ithe ibrand iand iultimately iresult iin ihuge isales ivia ithe ifans. iDuring imatches, ithe ipeople iespecially ithe ichildren iare iencouraged ito iparticipate iin ivarious ipromotional iactivities. iThe idesire iof ithe icompany ihas ibeen ito icreate ia ipositive iview iand iframe iof imind ifor ithe iname i“Ford” iso ithat iit icontinues ito ibe ithe ibest iin ithe iautomobile iindustry.
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