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[bookmark: _Toc224899343]Introduction
Early Help is a proactive method of dealing with families. Its purpose is to seek help in its initial stage, when it is not so complicated (Lucas and Archard, 2021). This report looks at the signposting of Early Help by three local authority websites to the families. The selected councils include Leeds City council, Norfolk County council and Staffordshire County council. The reason behind their choice is that they have a definite family support offer and each of them is based on a different online style. The review examines the ease of finding the information, the clarity of the language and the display of routes into support by the websites.
The report is based on the Early Help System Guide and Working Together to Safeguard Children 2023 (Department for Education, 2022; Department for Education, 2023). These documents show that Early Help should be joined up, family-centered and based on strong partnership working.
[bookmark: _Toc224899344]The Early Help System
According to the Early Help System Guide, Early Help is not a single service, but a whole system approach. It states that local partners need to employ evidence, to listen to families and construct a clear strategy that enhances better results and lessens the necessity of high-level services. Another aspect raised in the guide is that of family voice, skilled staffing, strong leadership, effective data and frequent self-assessment (Department for Education, 2022).
In practice, Early Help implies that support needs to be given as soon as a need emerges. It must advance family strengths and employ the appropriate service at appropriate time. This can involve advice, parenting assistance, health assistance, children’s centers, family hubs, youth assistance or more specific assistance. It is done to prevent the development of small issues into crises (Selwyn, 2022).
Working Together to Safeguard Children 2023 helps to facilitate this course of action. It clarifies that children and families in need should get high quality support and that partners are to collaborate with each other throughout the entire system of help, support and protection. It also connects Early Help with definite referral paths, lead practitioners and projected support when needs are more complicated (Department for Education, 2023).
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Figure 1: Early Help System (Department for Education, 2022)
[bookmark: _Toc224899345]Multi-agency working
Multi-agency work refers to various services collaborating around the same family/child. This may be education, health, social care, housing, police, youth work and the voluntary sector. The idea is to exchange knowledge, minimize gaps and families should not be forced to tell the same story to various services (Department for Education, 2023). 
The study indicates that multi-agency work is the key to child protection, yet it may be challenging due to the existence of rules, language, and systems in each service (Doyle et al., 2025). Effective partnership work requires the existence of joint goals, effective communication and frequent learning among agencies (Dixon et al., 2022; King's College London, 2022).
Munro Review also supported the child-centered system in which the professionals were better placed to make judgements regarding the assistance families required. It emphasized that practice was to be process less and more concerned with the lived experience of the child and the judgement of the professional (Munro, 2011). Combined, these sources demonstrate that Early Help is more effective when there is information sharing among the agencies at an early stage, quick and family-based action.
[bookmark: _Toc224899346]Evaluation of Websites 
[bookmark: _Toc224899347]4.1 Evaluation of Leeds City Council website
[bookmark: _Toc224899348]What website communicates
Leeds outlines Early Help in clear and straightforward words. Its key guide states that Early Help must begin at a young age in the life course of the issue and is always voluntary with the families, always being consulted. It goes further to state that Early Help is a business of everybody and integrates universal services, targeted services and Family Hubs into a single graduated model (Leeds City Council, 2026a).
The Family Hubs and the Early Help Front Door are also described by Leeds in a manner that can be easily followed. The page identifies the Family Hubs as the entry point to Early Help support, extends to the age group of 18 years and indicates support to youngsters as young as 18 years and yet as old as 25 years of age with SEND. It also enumerates the various professionals in the hub that include early help practitioners, social workers, police officer and a mental health coordinator (Leeds City Council, 2026b).
[bookmark: _Toc224899349]Strengths and weaknesses
The clarification of Leeds is the major strength. The site is written in simple language with brief text description and a clear path of page passing of low-level support to highly intensive support. It also provides the families with an idea of what is to be expected and where to continue. The one-minute guide format is also beneficial as the information is not long and convoluted. Another advantage is that the site connects Early Help with broader family informational services and a broader range of similar guides (Leeds City Council, 2026a; Leeds City Council, 2026b).
The greatest weakness is that the information is disseminated on multiple pages. This can still be handled, though it is possible that a family must navigate between pages and create the whole picture. Despite this, Leeds can be said to offer the best and most easy-to-use signpost of the three sites that were examined. This is also supported by the fact that a Leeds web update states that the council has designed a more structured and transparent Early Help and Family Information section that has better navigation and mobile accessibility (Leeds City Council, 2025).
[bookmark: _Toc224899350]4.2 Evaluation of Norfolk County Council website
[bookmark: _Toc224899351]What website communicates
Norfolk provides a simple page of family-facing that is titled Early help for children and families. According to it, there are people to address when families have concerns or challenges, and assistance should be offered as soon as the issues arise. The age range is also clearly stated on the page and states that it supports children and young people up to the age of 18, or up to 25 when a young person has SEND (Norfolk County Council, 2026a).
Similar concerns of adults, like finances or mental state, are also apparent in the Norfolk location, as they can be seen as another family image. This comes in handy since it presents an entire family approach. The site goes on to describe the fact that Norfolk employs a family hubs model and that families can receive support both in the community and face-to-face and online (Norfolk County Council, 2026a).
Another strength is the request for support page. It informs families and professionals that there is an online first option of advice available, that professional referrals require consent, and that requests are prioritized by Early Help advisers. It also includes useful services like the Best Start Family Hubs, the Early Childhood and Family Service, Home-Start Norfolk and the Healthy Child Program (Norfolk County Council, 2026b). Another professional page includes the Norfolk continuum of needs guidance, the early help process, training and an upload process step-by-step route of plans and assessments (Norfolk County Council, 2026c).
[bookmark: _Toc224899352]Strengths and weaknesses
The primary strength of Norfolk is that it provides families with an actual avenue of support. The site is practical because of the request form, the triage process and the explicit links to the services. It also has family pages and professional pages, as well, and this is beneficial to various audiences. The language is largely simple and straightforward (Norfolk County Council, 2026b).
The weakness is that the information is divided into multiple pages thus the user is forced to move around the site to get to know the entire pathway. The family page is understandable, although the bigger system is not described in detail compared to Leeds. As a signposting tool, the site performs well, although it is a bit less connected than Leeds on the overall user experience (Norfolk County Council, 2026a; Norfolk County Council, 2026c).
[bookmark: _Toc224899353]4.3 Evaluation of Staffordshire County Council website
[bookmark: _Toc224899354]What website communicates
The site of Staffordshire demonstrates that Early Help is a significant aspect of its family support provision (Staffordshire County Council, 2026a). The council site has its search results displaying pages about Early Help, Family support services, Your Early Help Team and the Staffordshire Families Strategic Partnership (Staffordshire County Council, 2026b). According to these pages, Early Help is an official process of enhancing the life of children, young people and families in need and family practitioner services can provide one to one support, group work and parent and carer support (Staffordshire County Council, 2026c; Staffordshire County Council, 2026).
This indicates that Staffordshire possesses a wide range of support. The site connects Early Help with family hubs, local support service and strategic partnership work. It also indicates assessment and early intervention activity, which proposes that the service is made to assist the families prior to the problems escalating (Staffordshire County Council, 2026a; Staffordshire County Council, 2026b).
[bookmark: _Toc224899355]Strengths and weaknesses
The strength of Staffordshire is the type of assistance available. The site indicates that families can receive practical assistance, emotional assistance as well as group-based assistance via the Early Help Team and family hubs. It further explains that Early Help is part of a broader strategic partnering strategy.
This weakness is that signposting is not as clear and easy to follow as the sites in Leeds and Norfolk. It is more fragmented on the pages, and the main message cannot be as easily found on a single page. A service-led style also applies to some of the material, which is not as easy to read as fast by the family. All in all, Staffordshire is helpful, however, the online display is not as accessible as Leeds and Norfolk are.
[bookmark: _Toc224899356]Comparative analysis
All three councils show that Early Help is a family support offer rather than a single service. The three also connect Early Help to the family hubs, professional referrals and broader support services. This aligns with the national guidance that states that Early Help must be joined up, partnership-based and less serious intervention-oriented (Department for Education, 2022; Department for Education, 2023).
Leeds is the strongest overall because it is the clearest. It describes Early Help in an easy-to-understand language, presents the step-up pathway, and locates the Family Hubs as the entry point and provides a powerful picture of multi-disciplinary support. Norfolk is the second one as it is highly practicable and convenient, particularly with the request for a support route. Staffordshire works; however, it is less congruous on the Internet and fails to mark the way as explicitly.
The comparison also shows an important point about family-facing websites. The families are usually in need of encouragement when they are stressed. At this stage they will require brief sentences, explicit buttons, a single contact path and a straightforward description of the subsequent action. Leeds does this best. Norfolk does this well. Staffordshire is not doing it as well.
	Aspect
	Leeds City Council

[image: ]
	Norfolk County Council
[image: Organisational Structure / Manager Contacts]
	Staffordshire County Council
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	Overall clarity
	Strongest overall; information is very clear and written in plain language
	Clear and practical information
	Less clear and less coherent online

	Explanation of Early Help
	Explains Early Help simply and clearly as family support
	Provides practical explanation focused on how to request support
	Provides information but explanation is less structured

	Access pathway
	Clearly shows the step-up pathway and how families access support
	Access mainly through a Request for Support route
	Pathway not signposted as clearly

	Family Hubs
	Clearly identify Family Hubs as the main access point
	Linked to family services and support networks
	Less explicit connection to Family Hubs

	Professional referrals
	Strong explanation of how professionals refer families
	Practical referral route available
	Referral process is less clearly explained

	Integration with wider services
	Strong multi-disciplinary support and partnership working
	Connected to wider services and support
	Mentioned but not clearly integrated online

	User friendliness for families
	Very user-friendly; clear buttons, short sentences and simple navigation
	Practical and relatively easy to use
	Less intuitive for families under stress

	Overall ranking
	1st - strongest and clearest model
	2nd - practical and accessible
	3rd - useful but less coherent



[bookmark: _Toc224899357]Conclusion and recommendations
In conclusion, early Help is an important element of safeguarding since it helps avert the worsening of the problem. Both the Early Help System Guide and Working Together to Safeguard Children 2023 indicate that successful help requires working together, voice of the family and a distinct local system (Department for Education, 2022; Department for Education, 2023).
Upon considering the three websites, it is possible to say that the information provided by Leeds City Council seems to be the most efficient and convenient. It has simple and easily understandable pages, the path of access is clear and the role of Family Hubs is well expounded. Norfolk is powerful as well particularly with referral and triage. Staffordshire has a broad support provision, but it is more difficult to browse.
The principal suggestions are uncomplicated. Councils ought to put Early Help on a single clear page of the family, write in more plain English, demonstrate the referral journey step by step and make contact information easy to view. They must also maintain family and professional pages connected, which in effect the users are able to navigate on advice, referral and support smoothly.
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