Roles And Responsibilities

Director: lon Bogea (not counted as a worker, leads the company)

? Supervisor (Quality & Safety Officer)
(oversees all on-site work and ensures standards)

? Walls/Partitions Team:
2 workers (fire-rated walls/partitions)

? Doors Team:
2 workers (fire-rated doors)

? Ceilings Team:
2 workers (fire-rated ceilings)

? General Installer/Helper:
1 worker (can support all teams as needed)

This makes:

? 1 Supervisor

? 2 Wall specialists

? 2 Door specialists

? 2 Ceiling specialists

? 1 General installer/helper

Total: 8 workers (everyone except lon focuses on the main tasks, and all teams are covered).



Roles And Responsibilities

Director: lon Bogea (not
counted as a worker, leads
the company)

Supervisor (Quality & Safety Walls/Partitions Team:2 General Installer/Helper: 1

Officer)(oversees all on-site workers (fire-rated worker (can support all
work and ensures standards) walls/partitions) teams as needed)

2 Doors Workers:
Install and maintain fire-
rated doors.

2 Ceilings Workers:
Install and maintain fire-
rated ceilings.




