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[bookmark: _Toc202308993]Executive summary
This report analyses the management of a project that aims to assist cancer-stricken children and their families. Some of the project management tools applied by the team were specific goal setting, methodical planning, and effective communication methods. On the one hand, these tools allowed for implementing the coordination and involving the stakeholders, but on the other hand, the project demonstrated some difficulties, including the excessive generality of goals and incomplete communication occasionally. Analysis of the stakeholders on a regular basis and multi-channel outreach enhanced engagement, but not every audience was contacted to the same extent. Its results give importance to flexible planning, constant re-evaluations, and customised message delivery to assure effective implementation and sustainable positive results for beneficiaries and stakeholders.
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[bookmark: _Toc202308994]1. Introduction
This report is a critical analysis of the implementation of a team project focused on the support of children with cancer. Based on project management tools and concepts such as aims and objectives, quad charts, the Iron Triangle, WBS, Gantt charts, risk analysis, and stakeholder management, among others, the report analyses their success when applied in a real-life situation. Academic textbooks and other practitioner resources are the research sources. The results will identify the strengths, pitfalls, and areas for improvement in future projects, ensuring they are impactful and effective in engaging major stakeholders.
[bookmark: _Toc202308995]2. Findings
[bookmark: _Toc202308996]2.1 Critical Discussion of the Tools and Techniques Used in Project Management within the Workplace
[bookmark: _Toc202308997]2.1.1 Aims and Objectives
Aims and objectives are the initial steps of project initiation. Clear objectives provide a general guide such that everyone in the team is aware of what the project is all about. Goals also make this vision into small measurable steps that are clear and executable (Kerzner, 2022). The main advantage of the clear objectives is that they build a common ground and a set of success measures to ensure that the progress can be followed throughout the project lifecycle. Strict goals in the planning process, however, might restrict the agility of the team's reaction to unexpected situations.
[bookmark: _Toc202308998]2.1.2 Quad Charts
A quad chart is useful in the initial phases of a project, as it captures the gist of a project, i.e., goals, strategies, benefits, and risks, in just one picture that is easy to digest. This assists in rapid communication with the internal teams and external stakeholders; this aids in rapid decision-making and buy-in (Flyvbjerg, 2021). The quad chart is direct and effective in its power. However, the core risk of it is that it may make projects too easy, and in other instances, important information or risks may be overlooked unless it is used alongside more detailed planning instruments.
[bookmark: _Toc202308999]2.1.3 Iron Triangle
The Iron Triangle, also known as the Triple Constraint, is a conventional project management model, and it revolves around the trade-off between scope, time and cost. It can help the teams to determine and trade off the trade-offs during the planning process, and it is made clear which constraints are more important. This assists in prioritising and conducting consultations with stakeholders. The major drawback of the Iron Triangle is its narrow-mindedness, as it does not take into consideration such factors as the satisfaction of stakeholders, sustainability, or the overall impact that is becoming prominent in the framework of workplace projects.
[bookmark: _Toc202309000]2.1.4 Work Breakdown Structure (WBS) and Gantt Chart
Work Breakdown Structure is invaluable as far as project planning is concerned since it divides the project into manageable units. This is more accurate with the allocation of resources, task assignment, and risk identification. The beauty of the WBS is that it holds individuals accountable and does not miss tasks (Burke, 2019). However, a highly detailed WBS can be time-consuming, and depending on the case where the project scope becomes altered, the WBS can also need to be updated continuously. Planning and timelines are normally planned on Gantt charts. They are pictorial, and therefore, it becomes easy to monitor progress and potential bottlenecks that may arise. Gantt charts are especially suitable when it comes to monitoring deadlines and the interdependencies of activities. 
[bookmark: _Toc202309001]2.1.5 Risk Analysis
Planning and implementation both require risk analysis. The greatest advantage is the fact that it encourages the active search and destruction of threats, which could potentially save resources and time in the long-term outlook. Despite the benefits, the risk analysis is limited by its subjectivity and the probability of unforeseen events, especially for projects that involve vulnerable populations or complex environments.
[bookmark: _Toc202309002]2.1.6 SWOT and PESTLE Analysis
Strategy evaluation such as PESTLE and SWOT analyses is typical during the early stages of project management. SWOT analysis assists in decision-making because it provides some indication of internal strengths, weaknesses, external opportunities, and threats (Schaufelberger and Holm, 2024). PESTLE analysis focuses on the broader external environment, such as the political, economic and social environment, and helps teams to forecast the changes that may affect the project. The disadvantage of these tools is that they are either too broad or too unchanging unless refreshed regularly, and they might not always lead to implementable strategies unless additional specific analysis is undertaken.
[bookmark: _Toc202309003]2.1.7 Stakeholder Analysis and Hard and Soft evaluation
The stakeholder analysis is important during the project initiation and planning phase since it helps identify and prioritise the individuals or groups that are interested or may impact the project. This should involve the stakeholder early enough to increase support and reduce resistance. The most important challenge is that the interest of the stakeholders might shift with time, and the failure to properly determine the power and priorities of the stakeholders might lead to the absence of communication and the loss of possible collaboration opportunities (Too and Weaver, 2021). The assessment of the projects is a combination of a quantitative and qualitative method. Tough assessment provides objective proofs of success, which can be assessed by such material outcomes as being within the budget or completing the task. Soft evaluation captures more qualitative results, such as morale in a team or satisfaction of stakeholders, and gives a broader picture of the project results.
[bookmark: _Toc202309004]2.2 Critical Discussion: Application of Project Management Tools and Techniques in the Project
[bookmark: _Toc202309005]2.2.1 Aims and Objectives
The initial phase of the project began with a common workshop in which the group formulated clear objectives and goals. The overall mission was to assist children having cancer diagnoses and their families by providing a combination of emotional, educational, and financial services. The usefulness of this systematic approach was that all members of the team shared a common concept of what the project was all about and what the outcome was going to be (Meredith, Shafer and Mantel, 2021). However, as the development of the project went on, it was observed that some of the goals were too broad, and the progress could not be measured well. 
[bookmark: _Toc202309006]2.2.2 Utilising the Quad Chart and Iron Triangle
The principal features of the project were summarised and communicated via a quad chart. This was effective in communicating the project to prospective sponsors and internal stakeholders and gave an overview of the goals, tactics, anticipated advantages and key risks. Nonetheless, the quad chart was straightforward, and hence such complicated aspects as volunteer management and compliance with the regulation were not covered comprehensively at this stage (Müller, Drouin and Sankaran, 2019). On the same note, the Iron Triangle was employed to balance between scope, time and cost, especially in planning fundraising events. 
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Figure 1: Quad Chart (Müller, Drouin and Sankaran, 2019)
[bookmark: _Toc202309007]2.2.3 Work Breakdown Structure (WBS) and Gantt Chart in Practice
The development of the WBS enabled it to break down the project into small and manageable work packages, which included event planning, family outreach, and the development of educational materials, among others. It was an enhanced delegation and responsibility. The group members could see the project timeline, lay out the deadlines and monitor the progress, and have a Gantt chart (Serrador and Turner, 2022). The Gantt chart also proved useful in the aspects of observing the interconnectivity of the activities, such as conducting the fundraising activities before the actual distribution of the resources. However, when unexpected issues arose, such as the venue problem, lack of volunteers, strict WBS, and the inability to modify the Gantt chart, the tools proved to be less flexible than what is described.
[bookmark: _Toc202309008]2.2.4 Risk Analysis, SWOT, and PESTLE Application
The formal risk analysis conducted identified the possible barriers, which were the funding risk and problems with retention and protection of the volunteers. The group used to conduct the risk assessments on a normal basis, which also served to update the mitigation strategies, and it proved useful when the need arose that the unwanted events needed to be addressed (Joslin and Mller, 2020). During the start of the project, SWOT and PESTLE analyses were conducted in order to have a glimpse of the two environments, which are the internal and external environments. The analyses could not determine the strengths, like community support, but they could indicate external threats, like changing healthcare regulations. 
[bookmark: _Toc202309009]2.2.5 Stakeholder Analysis and Evaluation
The stakeholder analysis was very instrumental in the selection of the major supporters, including the hospitals, local charities and the families. Appropriate prioritisation allowed the team to pay attention to communication and build close relations. The change in stakeholders’ interests brought communication issues to some extent, though. The project was measured both by quantitative measures (e.g., number of children supported) and qualitative measures (e.g., family feedback) (Dingsøyr, Moe and Mikkelsen, 2022). Whereas the quantitative data was utilised in making reports, the qualitative feedback provided some reflection of areas of improvement, albeit it was subjective and harder to standardise.
[bookmark: _Toc202309010]2.3 Communication and Stakeholders
[bookmark: _Toc202309011]2.3.1 Initial Communication and Project Selection
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Figure 2: Stakeholders (Ojiako et al., 2020)
To begin with, effective internal communication contributed to the formation of the project. The team held several online brainstorming sessions and agreed on the project to assist the children with cancer. Before the project was over, the team reached out to a potential sponsor, a local children's hospital, via email and an introduction presentation (Ojiako et al., 2020). Such previous engagement allowed the team to have a feeling of the most burning needs and the potential of cooperation, which allowed them to make the project proposal more specific. The benefit of this plan was that a free communication channel had been established right at the beginning that led to trust between the two. 
[bookmark: _Toc202309012]2.3.2 Stakeholder Analysis and Prioritisation of Communication
Stakeholder analysis was also conducted to map and list all stakeholders, including hospital staff, families, volunteers, local businesses and potential donors. The team also identified a particular communication strategy through the identification of the stakeholders into two categories (influence and interest). The most priority stakeholders (hospital partners and major donors) were informed in a more personal manner with the help of regular meetings and the thorough report, but a less significant one (local supporters and volunteers) was informed primarily via newsletters and social media updates (Carvalho and Rabechini Junior, 2019). This kind of prioritisation ensured that the key decision-makers were informed and friendly, and this increased the likelihood of successful collaboration. However, the focus of the high-power stakeholders was sometimes too strong at the expense of the less influential groups; this risked reducing the involvement of the rest of the community (APM, 2019). According to the literature, such gaps can be avoided by reviewing and recalibrating stakeholder communication on a regular basis.
[bookmark: _Toc202309013]2.3.3 Methods of Communication: Strengths and Limitations
The process utilised a multisourced channel for maximising stakeholder engagement. The company embraced email communications as an official channel and instant messengers to coordinate their daily tasks, along with video calls as a ploy for group meetings. The posts about the project were also available in this or that WhatsApp group where the volunteers could read them, and the e-newsletter was released regularly, twice a week, to the stakeholders (Hanisch and Wald, 2020). The team has resorted to Facebook and Instagram as the social media through which it has created awareness and invited parties to raise funds. The multiplicity of the solutions made it possible to disseminate the information over time, space, and at the level of exchange of information with the younger stakeholders and student volunteers, among whom the communication in the online format was deemed to be more convenient. Nevertheless, the same can be said about the online communication. Communication with other stakeholders, like the parents of the cancerous children, proved simple, using either phone calls or in person. 
[bookmark: _Toc202309014]2.3.4 Engagement Through Marketing Materials
The promotion material, including the flyer and social and short video messages, could also be prepared by the team to make sure more stakeholders and the community are enlightened. The feedback that arose around the survey raised the contents and delivery mode of the materials through which the themes of the survey would be relayed to the stakeholders to be acceptable to the targeted audiences (PMI, 2021). Just to put one example, flyers were spread throughout the local health centres, and the social media campaigning was launched to the target populations. This programme managed to achieve its success in raising the number of people attending the events and raising the number of volunteers. The materials failed to reach the targeted audience, as in the case of the people who are not online and not active in others, and this is what the online-only and digital companies failed to do.
[bookmark: _Toc202309015]3. Conclusion
The above project proved the importance of well-set plans, goals and various approaches to communication in the setting of complex project management. However, the project can be improved and made more efficient by increasing its flexibility in setting goals, frequently revising strategic tools, and involving more stakeholders. It is possible to make amendments that will increase stakeholder interest in the project and ensure that communication planning becomes more dynamic in the future. 
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