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Possible Recommendation For The Retailer Wilko

Speakers Notes For Presentation 

There are recommendations for Wilko to become successful and how can be communicated:

1  Improve customer experience:
   - Ensure friendly and knowledgeable staff to provide excellent customer service.
   - Communicate this improvement through customer feedback surveys and regular updates on staff training and performance.

2 Expand product range:
   - Consider adding new product lines based on customer demand and market trends.
   - Communicate the expansion through advertising, in-store promotions, and social media campaigns.

3  Competitive pricing:
   - Regularly review pricing strategies and compare with competitors to offer competitive prices.
   - Communicate pricing updates through in-store signage, promotional materials, and online marketing.

4 Enhance online presence:
   - Improve the website experience and offer online exclusives to attract more customers.
   - Communicate through email marketing, social media posts, and website banners.

5 Emphasize sustainability:
Introduce more eco-friendly and sustainable products to attract environmentally-conscious consumers.
   - Communicate sustainability initiatives through in-store displays, packaging, and marketing materials.
How we communicated possible recommendations for the retailer Wilko 
Communication of these recommendations can be achieved through various channels such as staff meetings, internal newsletters, training sessions, and regular updates on the company's cites. Additionally, using customer-facing communication tools such as advertising, social media, and email marketing can help to reach and engage with consumers.

Main Body


1. SWOT analysis recommendations:
   - Use their strengths such as a well-established brand and customer loyalty to expand their market presence.
   - Address weaknesses such as limited product range by diversifying their offerings.
   - Capitalize on opportunities in the market, such as growing demand for sustainable products.
   - Mitigate threats like increasing competition by enhancing their online presence and customer service.

2. PESTLE analysis recommendations:
   - Political: Keep abreast of any changes in government regulations that may affect their operations or products.
   - Economic: Monitor economic trends to ensure price competitiveness and adapt to changing consumer spending habits.
   - Social: Stay attuned to social trends and consumer preferences regarding eco-friendly products, and adjust offerings accordingly.
   - Technological: Invest in technology to improve online shopping experience and streamline operations.
   - Environmental: Embrace sustainable practices and eco-friendly products to align with consumer values.
   - Legal: Ensure compliance with laws and regulations related to retail operations.

Communicating these recommendations can be done through various channels such as staff meetings, internal memos, and training sessions. It is also important to involve key stakeholders in the implementation of these recommendations to ensure buy-in and alignment with the company's objectives. Additionally, regular progress updates and reports can be circulated to keep everyone informed and engaged in the success of these initiatives.

Conclusion 

Sure! Here are simple answers to your questions:

- Key points of the presentation: The key points of the presentation were about how Wilko can improve its business. It included recommendations for enhancing customer experience, expanding product range, offering competitive pricing, and emphasizing sustainability.

- Importance of monitoring and reviewing: Monitoring and reviewing are crucial for the success of Wilko's business. It helps to track the progress of implemented recommendations, identify areas for improvement, and ensure that the company stays aligned with its goals and objectives.

- Recommendations for Wilko: Wilko should focus on improving customer service, expanding product range based on market demand, ensuring competitive pricing, enhancing their online presence, and embracing sustainability initiatives. It is essential for Wilko to monitor and review these recommendations regularly to ensure that they are having the desired impact and making necessary adjustments.
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