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TASK 1:
Introduction:
General understanding of the emergent leadership:
Emergent leadership is a process where a member of a group in an organisation steps up and become leader when he is not officially selected by other group members so in other words a person who is actually supposed to be assigned for leadership position doesn’t become leader and someone else take his place due to his qualities or powers so all other members of that group in organisation respect this decision.
Context for analysis:
In this assignment I am going to consider the given case study of Tesco and the way they train their staff to become active, responsible, motivate, innovative and ready to adapt new changes within the organisation.
I will also be considering different leadership styles used by Tesco employees and how Tesco use their 360 feedback process where employees can reflect on their own progress and if find any weakness in any area so can improve.
Structure of the assignment:
In this assignment by using Tesco case study I will explain the difference between leadership and management, will define four leadership styles their benefits and weaknesses, I will choose and explain the best leader style and also will explain what leadership style belongs to Stephen and Martin.
And finally considering case study I will discuss different transformational leadership styles, explain the impact of leadership challenges in uncertain times for example COVID 19, economic recession, consumer behaviour, BREXIT and the reasons for having transformational leadership for strategic changes in organisation and then I will write my conclusion and references.
Differences between Leadership and Management:
Leadership:
Leadership is a way to motivate group of people to achieve common goal, it is an art where someone can lead whole team to not only achieve their set target but meet all deadlines as well and in a business this can mean guiding workers and colleagues with a plan to meet the company's requirements.
To become a great leader you must have all the required  skills where you can inspire other with your act so others can follow you due to the perfection of your work standard (Vroom,Yetton, 1973), in business world leadership has direct connection with performance so if leader is not able to make profit or increase performance of organisation, he might be terminated by higher management so it is very important that any leader playing leadership role must have all relevant knowledge and skills which will help organisation or business to achieve success.
Management:
Management is the process of handling and monitoring business affairs without considering its structure, kind, nature and scale, it is a way where you can keep all your employees together and instruct them to achieve a set target and follow the roles.
Management is also a way where you are running whole organisation as an owner or on behalf of someone else and you are fully responsible for making final decisions which can lead profit or loss to the organisation so it is highly responsibility work where you are dealing with from lower staff to top management so it is highly vital that you must have all the relevant skills and knowledge to achieve success.
Difference between leadership and management:
There are so many differences between leadership and management as managers are responsible to run the business managing profit and loss whereas leaders are responsible to motivate people to achieve their set target.
According to (John, 1990), the main difference among leadership and management is that management tries to establish security and order, whereas leadership has the goal of promoting change and fluidity within business.
Management contains monitoring a group or group of individuals to attain goals, leadership refers to the capability of entities to influence, inspire, and motivate others to contribute to the progress of the organization so rather than power and control, Influence and inspiration are the main keys which separate leaders from managers.
Some people think leadership and management is the same thing, but in reality they are completely different as the main difference is that people follow leaders and people work for managers, (Kotterman, 2006).
Leadership mostly motivate people to complete the given target on time but sometimes they need to work with management, for example when you consider a small business it always needs a good leader and manager to attain success there  managers and leader works together as without this company can’t achieve their set target.
According to the case study the main difference between leadership and management is that the managers organise all the tasks themselves and the divide the work to all staff to achieve required tasks on time whereas leadership is all about inspiring and motivating people and giving them respect, leaders mostly set objectives but leave members to decide how they want to complete it as from the case study Stephen’s leadership style is usually to allow his managers to make most operational decision but in case of an accident occurs he takes control and handle the issue himself.
In any business managers make sure they check the progress of all given objectives but in some cases managers let staff to do their work as they want for example, Berian is a bakery manager from case study leave most decisions for staff to decide as he trust his staff to complete the required target on time so he has people oriented leadership style.
Different leadership styles and their advantages and disadvantages:
There are so many leadership styles and we may consider some leadership styles are better than other but in reality every leadership style has its own place and value which can’t be replaced with any other leadership style but any wise leader knows how to switch from one leadership style to another leadership style (Sethuraman, Suresh, 2014), as it really depends on the issue or situation, 
In 1938 lewin, lippitt and white directed study on leadership styles on small group performance and according to their research there are three main leadership styles (Lewin et al., 1939).
Authoritarian leadership style:
These leaders like to keep control of everything in their own hands for example Bill Gates, Donald Trump etc. These leaders mostly use their authority to enforce working style and often make important decisions without talking to their team members, 
Advantages:
Faster decision making, strong motivation to the leader, suitability
Disadvantages:
No role in decision making, exploitation of employees, no opportunity for creativity, frustration, no development of leadership skill, slavery attitude.
Democratic leadership style:
These leaders gives everyone opportunity to participate, employees can freely exchange ideas and all ideas have special value for example, General Dwight Eisenhower, Nelson Mandela, Imran Khan etc. Such leaders normally give chance to everyone take park in decision making and they appreciate ideas.
Advantages:
High efficiency, Increase creativity, Motivating
Better relationships among team members
Disadvantages:
Communication errors, No decision, a big waste of time
Wrong decisions, Feeling rejected.
Laissez faire leadership style:
These leadership leave it up to employees to decide how to complete tasks and reach organisational objectives for example Steve Jobs, Warren Buffet etc, these leaders give their followers or employees full independence to make important decisions so team needs to be highly motivated and capable to do all work by themselves.
Advantages:
It encourages personal growth, it encourages innovation, it allows for faster decision making.
Disadvantages:
Lack of role clarity, poor involvement with the group, passivity, low accountability.
Transformation leadership style:
Transformational leaders usually get to the next level after holding small positions, you may have seen one or two people in the company get promoted and get the responsibilities of department heads, managers, or any other senior positions, these people are transformational leaders for example Jeff Bezos (Amazon), Reed Hastings (Netflix), these leaders have capabilities and skill to get the position where they are now so they are the leaders who tend to stay whenever a senior manager walks in and they try to be extra nice to them and try to change themselves according to the required role, these leaders are positive assets for any organisation as they care about employees and look after them when they are in need (Sadeghi, Pihie, 2012), some people in company don’t like them as they go up the ladder within no time which makes others leaders insecure and probably jealous of them so these leaders need to be extra careful as where they will have a lot of followers they will also have some people whom dislike them so at present age most companies are looking for leaders with  transformational leadership style qualities as these leaders are able to handle all problems or situations.
Advantages:
Uses inspiration to motivate, allows quick formulation of a vision, it encourages interest, 
Disadvantages:
Face serious detail tasks, it might oversee certainty and truth and brings the potential for misuse.

Stephen and Martin leadership styles:
According to case study Stephen and Martin represents different leadership styles, Stephen’s style allow managers to make limited decisions but in case of any accident Stephen take control and handle everything himself so his style is like democratic or people oriented leadership style whereas Martin use more Authoritarian leadership style as when something urgent comes or budget needs to be reduced he take the control and make all decisions and let his managers know what needs to be done and when so his leadership style is more like task oriented leadership style.
Context of uncertain times:
The present pandemic situation has put a great impact on business environment worldwide as due to Covid19 a lot of new businesses has been forced to close down due to not meeting business expenses and even it has put a lot of existing and well established business in a situation where can are thinking to close down in near future.
Impact of uncertain times on organisations:
Brexit and Economic recession has also put negative impact on all kinds of small and large businesses due to shrinking credit situations, slower customer demand, and general anxiety and uncertainty so considering all above uncertain situations we can clearly see consumer behaviour has been forced to change (Drysdale, Gurr, 2017) as most people are working from home, most shopping is online, a lot of famous businesses been close down, a lot of people been redundant from their employment, international trade benefits been stopped, free stock movement not available, normal household items prices gone up, people are earning less bus expenses are more etc.
Transformational leadership:
Recently transformational leadership has become very famous within organisations as all business like to see a huge positive change in their organisations so they like to have more transformational leaders rather than other leaders as these leaders know how to inspire, motivate and encourage employees to perform in ways that make expressive alteration.
In other words transformational leadership is a leadership style that inspires and encourages employees to make a creative work culture, and is ready to answer to any uncertainty with innovation and courage (Leithwood, Jantzi, 2005), transformational leaders have faith in agility and change their workstyle from time to time to grow and form their future.
Elements of transformational leadership:
To become a good transformational leader it is very important that you understand all of its elements as without the clear understanding of these element you can’t be a good transformational leader as transformational leaders like to explain the future they like to make.
Idealized Influence:
These leader show themselves as role models to followers, they think about other needs rather than their own, they are good team builders, create positive ethical behaviour by understanding the consequences of their decisions.
Individualized Consideration:
These leaders clearly understand the requirements of followers or employees, they make sure their employees are getting professional help in their needs and they listen to their employees very carefully and try their best to meet their needs.
Intellectual stimulation:
These leaders share all the important information with their employees to keep everyone up to date and by doing this they get more ideas from their employees which can be a positive asset to the organisation.
Inspirational Motivation:
These leaders inspire followers or employees through their best skills, they talk and share information actively and they understand the feeling and emotions of employees so employees can trust them and share formal and informal information with them without any hesitation.
 Leadership challenges in uncertain times:
During this present pandemic situation leaders are facing a lot of different and new challenges which are putting negative impacts on business growths so considering Tesco supermarket which is well established and been I the market since 1924 has announced that their leaders are facing a lot of new challenges which are negatively impacting their business for example considering present situation Tesco doesn’t know what kind of customers they need to target, they have lost overseas business and their retail market is very slow etc.
So company definitely needs to improve their business strategy where they needs to know what type of leaders they need who can improve their business as no business can be successful without the experienced staff who has correct skills and knowledge so Tesco leaders needs to be trained and change their leadership style to transformational leadership style as these leaders are more experienced in dealing with all kind of pandemic situations, Tesco leaders need to be more active responsible, inspiring, creative and innovative, they should be ready to hold change and with a long term vision for success. Tesco should make sure to inspires all its managers to lead by example, It requires leaders who can motivate others to complete challenges on time (Lewis et al.,2010), if any problem occurs they should be able to resolve it quickly, and they should have great knowledge of building strong teams, they should have employee training programme where all employees and managers can learn new skills, they also needs to be aware of 360 feedback process as this is one of the main source to find out weakness of your business so it is very important for Tesco leaders to change their leadership style to transformational leadership style as these leaders can change and adapt the leadership style considering the situation.


Conclusion:
Considering Tesco case study it is highly vital that all leaders should have Transformational leadership qualities as if required they should be able to switch their leadership style from one to another and this really depends on the issue or situation which they are dealing with, leaders need to be creative, innovative, polite and good listeners as if leaders are not nice to followers they will be eliminated from their post, Tesco’s top priority should be customer satisfaction as one happy customer brings more so to attain this target Tesco needs to work hard on their employees and leaders to polish their knowledge and skills so they can easily change their leadership style, Tesco also need to work on their customer feedback as no business can achieve success without knowing and working on their weaknesses.
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TASK 2:
Introduction:
In this part of assignment I will be writing a reflective essay which will cover all the knowledge and skills I gained in this module about emergent leadership skills, throughout the whole 10 weeks period our lecturer Dr. Eric Osei been very supportive and helpful to make us understand every aspect of this model, in this report I will clearly explain what I have learnt during past 10 weeks, I will be taking about video I made, I will talk about a test I took to see my leadership style, I will also discussing easy and hard parts of this module, I will analyse all the activities we did in lessons and if they are relevant to this module and  finally I will be write conclusion and action plan, I will do all this work by using Gibbs reflection cycle model which is more effective than all other available models as by using this model we can understand what went well and what could be improved in future.
Gibbs reflective cycle:
Gibbs' Reflective Cycle was established by Graham Gibbs in 1988, this cycle or model shows step by step how to learn from experience, it gives you full structure from start to end where you can input all your data and complete all the stages and come to conclusion (He et al., 2018), and the action plan as if you have made a mistake so it can’t be repeated in future, it also allow you to understand and plan from things that either went well or didn’t go well. It covers 6 stages.
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Description:
In this model we had total 10 weeks lessons, in session one I learnt about understanding leadership, evolution of leadership, different aspects of leadership, leadership theories, leadership approaches, leadership vs management, dark side of leadership, how leadership can influence the way you practice leadership and some class activities and discussion, in session 2 I learnt about recognising your leadership traits and traits in practice, and some discussion and activities, in session 3 I learnt about different leadership styles, theory x,y and z, took a test on verywellmind.com to find out my own leadership style, also discussed about people oriented and task oriented leadership styles, some class activities and discussion, in session 4 I learnt about we studied a case study to understand different leadership styles and their effect on their employees some class discussion, in this workshop session I learnt how to make a video explaining leadership, leadership styles, philosophy, traits, theory x,y,z, different types of leadership styles, my own leadership style, advantages and disadvantages and some class discussion, in session 5 I learnt how to develop leadership skills, what skills play important role in effective leadership and through practice and hard work this can be improved, some class activities and discussion, in session 6 I learnt about leadership in uncertain times and how this can impact on businesses and some class discussion, in session 7 I learnt about creating a vision, some class activities, in session eight I learnt about establishing a constructive climate and some dissuasion and activities, in session 9 I learnt about ethics in leadership some class activities which were very informative, session 10 was essay workshop so I learnt more about how to write reflective report using Gibbs reflective cycle.
Feelings:
After completing this module I feel that I have more understanding of leadership as before I wasn’t aware of different types of leadership styles and even I didn’t know my own leadership style so after taking the test on verywellmind.com I know my leadership style and how if required how to switch my leadership style from one to another style. Now I feel very confident talking abbot leadership as I have gained so much information during this model and this experience and knowledge will defiantly help me in future during my work life.
Evaluation:
During and after I completed this module I really didn’t find anything went wrong although this was very challenging module, took a lot of time to learn and good outcome is that now I have experience and knowledge about leadership so in future if I get any job which relates to leadership then I can use my experience and knowledge to handle any situation which I may come across.
Analysis:
During all these sessions I did a lot of different activities and I personally think they are very important as by doing these activities I gained more knowledge and experience as these activities will not only help you in future but they also help you to polish you skills and abilities so I personally consider all the activities and martial I studied during this module is very relevant, useful and helpful.
Conclusion:
According to my understandings I personally think this module is very important as it gives you right experience and correct skills to understand leadership roles and its requirement in any organisation, it clearly explain the difference between leadership styles management so it is highly important for organisations to choose someone who has correct leadership skills as without the correct skills in this field no business can achieve success, this whole module is very important for students as if they will understand it now it will be best for them to apply all these skills when in practical work life.
Action plan:
As by studying this module I think I have the skills, knowledge and abilities to work in any organisation and if I come across with some situation where it is difficult to take decision, I will reflect back to my studies considering Gibbs reflective cycle and will use all the past knowledge and experience I gained during the study of this module and this will help me to understand problem more clearly and how to deal with it more accurately (Dean, 2014), in this module I didn’t really find anything missing as this was very informative and will help me in future when dealing with similar sort of situations.
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