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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I have been an independent patrol officer in Gwent police for almost a year and during this time I have noticed the new stresses and responsibilities that come along with independent status. After six months of training, I was able to adapt in order to maintain a healthy lifestyle and was able to stay resilient and look after my wellbeing. In this task I will aim to highlight how being an independent officer has brought new challenges such as organisational change and the new responsibilities that I have had to adapt to. To reflect on my time as an independent officer and how I have adapted to deal with the new struggles, I aim to explore the risks of conforming to organisational culture and wish to see how an organisation may create these risk and how organisational change may have affected myself within the police. I will use the Gibbs Model of reflection to see whether i have experienced organisational change and to see if being part of an organisational culture has affected my wellbeing. Graham Gibbs developed the Gibbs' Reflective Cycle in 1988 to offer a framework for learning from events. It provides a framework for analysing experiences and, because of its repetitive framework, works especially well with constant experiences, allowing you to develop plans and learn from things that went well or poorly (The University of Edinburgh, 2020). 

After achieving the Status of independent patrol, the difference in policing was massive and I found that without the help of my tutor, I was faced with the struggle in making sure I can give an effective and appropriate response to the public on my own. The police in general all have to conform to the same norms and values to maintain a public image throughout the United Kingdom. This can also be described as the police maintaining an organisational culture between all officers. An organisation that maintains the same values and all have the same beliefs on what that organisation is set out to achieve (Juneja, 2022). Organisational culture in the police can be shown by the code of ethics, a framework all officers must follow to make sure all members of the public and in the workplace are treated with integrity and impartiality (College of Policing, 2024). Abiding to organisational culture can bring both strengths and weaknesses and can be the difference in whether an organisation will succeed or whether it will fail, this can link to employee satisfaction and a reduce in employee turnover, these links have been evaluated (Williams, P., 2022). Williams, P argues whether if an organisation can all abide by the same norms and values then the workplace and service in general will be much higher. 

Although having a strong and reliable organisational culture can be beneficial to the members of that organisation, I wish to evaluate the risks that organisational cultures can bring and the impact that can have on employees. Conforming to organisational culture could perhaps make the perception of an organisation the main priority and could paternally not put as much attention into the employees themselves. Risk have been identified as being high employee turnover and poor execution of organisational initiatives (Oven and Lamm, 2018). I can see how abiding by organisational culture can damage working relationships and as Owen and Lamm state create a low loyalty rate between employees and the organisation that they work in. Employees may feel “left out” or may see that the policies or initiatives in which their organisation are pushing may take priority over them. 


Being an independent officer the stresses that relate to conforming to an organisational change can have a detrimental effect on an officer’s wellbeing and resilience. Organisational change is when an organisation changes or implement new ideas or laws in which all members of that organisation have to abide by (Baker, 2022). The change can be personal or could affect a wider range of people in my example the organisational change effected both myself and other members of society around me. To reflect on an example of when I have experienced organisational change was in the transfer between a student PC and obtaining independent patrol. From the period between leaving training and becoming an independent officer there were many changes I had to adapt to, and I was faced with new responsibilities that were crucial in conducting my role as a police officer. For example, I found understanding Gwent’s Police’s new policies and frameworks exceedingly difficult when I became independent as I had to adapt and gain an understanding of these then put them into practice when out patrolling and dealing with members of the public. To combat these struggles and to make sure my wellbeing was looked after I found speaking to my tutor and line manager was crucial in making sure I understood the new policies and was able to put them into practice whilst patrolling alone. 

Achieving independent patrol is a part of my policing career where my wellbeing was most at risk. This was due to the role I now had to do without the support of my tutor. After reflecting on how I felt during this initial transfer period I can remember feeling extremely anxious about conducting the role of a police officer alone.
The biggest support I had during this time came from other police officers on my team and the support of mu supervisor, I felt comfortable in asking questions about new policies and the feedback I received helped me in making sure I maintained my own personal values within the organisation in which I am apart of. 


To conclude on this essay, I have reflected on how the impact of organisational culture has had an impact on my own policing and personal wellbeing. I have identified the changes that I have experienced since becoming an independent officer and how an organisational change being in the change in responsibilities have had to take on has impacted how I police and how I deal with and maintain a healthy wellbeing. After evaluating organisational culture I found that there was both strengths and weaknesses to the approach and explained how the risks posed by organisational culture can affect officers and the organisation itself. I have explained my own personal struggles since becoming an independent officer and I have explained ways in which I have combated them. I have found that a change in organisational culture can have a detrimental impact on its employees, it can heavily influence how employees feel about working for that organisation and can also have massive impacts on a person’s wellbeing and test their resilience in dealing with these organisational changes. I reflected on my own experiences in an organisational culture and explained how that has caused me to look into my own wellbeing and how I manged to make sure my wellbeing was still a priority.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 


	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this answer I will be reflecting on a policing incident I have responded to and reflect on how I have had to make decisions in complex and unpredictable circumstances in order to safeguard vulnerable victims and maintain an elevated level of public protection. I will reflect on my use of the national decision-making model and the impact my decisions have had on victims and also the subject of the crime. I will use the Gibbs Model of reflection to evaluate each part of the incident I attended and will evaluate whether the decisions I made were the correct ones It provides a framework for analysing experiences and, because This structure, which functions particularly effectively with ongoing experiences, enables you to create strategies and draw lessons from both successful and unsuccessful endeavours (The University of Edinburgh, 2020).. The national decision-making model (NDM) is a risk assessment I used in making sure the incident I attended was dealt with correctly and provided the safest and most effective service to the victim. I aim to reflect on the challenges I faced when responded to the incident and how my use of the NDM effected the outcome of the incident, along with my initial thoughts of the incident and the outcome I wanted to happen after I had left the scene. I will look at what I had done well in this incident and look at any potential improvements I could make whilst attending incidents in the future.

During the incident I will be reflecting on the use of the National Decision-making model was vital in making sure all victims were safeguarded and the correct decisions were made. The NDM consists of six key elements that are combined to make an effective decision. To make a decision an officer must gather all information and intelligence linked to a person or incident, assess any risks or threats posed in the incident and formulate a plan to eliminate these, understand all powers and policies such as arrest, try to identify any options or contingencies that may help defuse the situation and finally to take appropriate action and review if it was the correct option (College Of Policing, 2013). 


The incident I will be reflecting on is a domestic incident whereby a male has assaulted his partner in front of their children. I have received a report from the Force Control room stating that a young mother had reported her partner assaulted her by punching her in the face. I have responded to this incident alongside another officer. After arriving at the address given by the victim, the male who was suspected to have assaulted his partner was still in the address, he was covered in blood and was sat in the back bedroom. I have talked to the young mother who has obvious injuries to her facial area in which she has disclosed her partner had punched her in the face after a verbal argument over the children living at the address. There were two young children present at the time this assault had happened and they were still present when I have arrived at scene. My initial thoughts were to safeguard both the children and mother due to the disclosure given to myself. I have separated the mother and children from the male who was speaking to my college in another room of the address. Due to the disclosure made to me by the victim, i have arrested the man for a section 47 DV assault. After further conversation with the victim and after running PNC checks on the history of the male, i decided a remand would be appropriate to help further safeguard both mother and children from any further assaults. The male was charged with the assault and attended court, he never returned to the address and was issued with a Domestic violence protection order. My decision to submit a child at risk PPN alongside my Domestic Abuse risk assessment allowed for both of the children to get support to help reduce any side effects of witness’s domestic violence at such a young age. The victim of the assault was referred to Women’s aid and was able to get support and advice about recovering from a domestic abuse relationship; if these decisions were not made by myself, the risk of this type of incident happening again would be greatly larger than it is after my use of the NDM and the decisions i made.



After reflecting on the above incident, I have used the NDM from the time I received the report until I have remanded the male in custody. Part of the NDM is to gather all information and intelligence, en route to the address I have asked my force control room to run both the male and female through police databases, this has told me that the male in question has several previous incidents where he has been a domestic abuse aggressor towards the reporting female; this straight away has made me think of the previous incidents and to see if they relate to the report I had received. After arriving at the address, I had to use the NDM once more to evaluate the threat to myself and the vulnerable individuals within the property. The risk in this incident was first highlighted by the fact that the female had facial injuries consistent with an assault and the male was covered in blood; as a result, I separated the two parties to lower the possibility of an assault occurring again. Due to the disclosure given by the female to myself and also the previous markers for domestic violence against the male, I have made the decision to not look for any other options nor contingencies as I thought arrest was the most appropriate option in order to safeguard the victim and children present. Both children were young and were clearly scared at the police presence and were also clearly affected by the incident that happened prior to police attendance, after discussion with the victim and talking about the prevention techniques I could put in place for her, the male was arrested for assault and was taken to custody. After going through all relevant questions in relation to domestic abuse incidents with the victim, I have then once again gone through the NDM, this was due to learning about other unreported incidents and seeing how vulnerable both the victim and the children were; I have then made a decision to remand the male in custody as after consulting the NDM I did not deem it safe for the male to be bailed back to the females address. After assessing all information and risk I was faced with, I deemed it appropriate to take immediate action and also due to the involvement of children look to involve partner agencies to further safeguard those vulnerable, this is also highlighted by (College Of Policing, 2013).

Even in fast moving situations such as this, the use of the decision-making model puts the code of ethics at the heart of all decisions made by police officers. When consulting with the NDM i still need to be consistent with the ethical policing principles. These principles allow for officers to make the right decision for the right reasons, these consist of having courage in making these difficult decisions and being accountable for them, having respect and empathy especially in this incident for victims and vulnerable people, I had to listen and try to emphasise with my victim in order to make sure it could provide them with the best policing response and finally understanding everything I do is in the public interest, making sure that all decisions I make benefit the public and are the correct option (Neyroud, P., 2012).

To conclude on this incident and my use of the national decision making model and after reflecting on my decisions and actions taken, I was pleased with how I was able to make complex decisions whilst in a hostile and unpredicting incident, I was happy with how I safeguarded the victim and also how I provided support for the children involved also. I believe that even though the decision to remand the subject was difficult I felt like it was the most effective option in making sure I protected the public and my victims. I was happy with how I gathered information prior to arriving at the address as it gave me an advantage in making those other decisions whilst at the addressed faced with a suspect and victim. I felt like i had a good understanding on my ethical policing principles and even if i didn’t not automatically think of them due to the fast-flowing incident, i believe i made sure all my decisions made accounted for these principles. Due to the decisions i made at this incident, two young children were safeguarded and were brought to the attention of social services and a vulnerable victim was introduced to partner agencies such as women’s aid to help her process a history of being victim to domestic abuse. My use of the NDM led to a violent male being charged with assault and given a domestic violence protection order, stopping him from making contact with the victim in the future. I have reflected on my actions during this incident and would look to change nothing if i had to respond to an incident like this in the future, i was proud of my courage in making these difficult decisions but was comforted by the consultation of the national decision-making model. 

Word count – 1593 


Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols, or legislation).

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this extract I intend to evaluate the various theories of team dynamics and explore how these can develop team cohesion within a workplace. I will be evaluating why many teams may not be able to function and will look at models that can help improve team cohesion. I will consider ways in which inter-personal conflict may occur within a team and highlight what strategies can be used to improve both individual and team performance. I will consider how team dynamics within the police can result in failing to conform to professional standards and highlight the strengths and weaknesses of team cohesion within a police force. Throughout i will be referencing theories and models that explain team dynamics and how having a positive team dynamic can improve team cohesion. I wish to highlight why team cohesion is so important in a workplace and wish to explain how team dynamics can result in either a positive or negative team cohesion. 


The interactions and relationships among team members that can impact their performance and productivity are referred to as team dynamics. It covers the exchange of concepts, cooperation, and interaction among team members in order towards achieving a common objective. Team dynamics can be affected by a variety of elements, including individual personality traits, work styles, attitudes, and outside variables like the organisational structure and culture of the team (ActiveCollab, 2023). Team dynamics are crucial in team development and cohesion, a team will go through many stages of development which has been researched and shown in the Tuckman Model. The Tuckman model describes the four stages that teams may experience in development, these are forming, storming, norming and performing (Runkel, P.J et al). Tuckman explains these stages as being detrimental in a groups development, the forming stage can be seen when individuals join a team or a new team in general is formed, team goals are often unknown at this point as this is solely to formation of a team dynamic, the storming stage is when members of the team will start to pass the created boundaries and conflict can arise between the group, in the Norming stage Team members are developing new methods for acting and cooperating throughout this phase. Leadership shifts from "one" teammate in control to shared leadership as the group becomes more cohesive. Team members discover that mutual trust is necessary for shared leadership to work and finally the performing stage is when Individuals adjust to suit the demands of other team members, which makes the team adaptable. This phase of life is very fruitful on a personal and professional level (West Chester University, 2022). Adopting and accepting these stages of development can be crucial in making sure team cohesion is present. 


Team cohesion can be described as the degree and quality of the interpersonal bonds that exist among group members, connection is what encourages members to actively participate and stay inspired to reach the objectives (Wale, 2023). There are many theories that link to improving team cohesion which if followed by team members it will create a better work environment and promote healthy working relationships. Patrick Lencioni's book "The Five Dysfunctions of a Team" presents a model of team dysfunctions which can affect the effectiveness of a team and provides a framework to combat this, focusing on team cohesiveness, which includes five elements, members of an effective team must trust each other, engage in conflict between each other, commit to all decisions made by an individual, be able to hold each other accountable and focus on achieving collective results for the team (Lencioni, P.M., 2012). Although Lencioni provides a framework to make an effective team, there is still a risk that some teams may not be able to function. The five dysfunctions of a team are shown to be the opposite of what Lencioni claimed to be the elements of an effective team. Teams may not be able to function if there is a lack of trust between members, a fear of conflict between team members, a lack of commitment from team members, avoidance of accountability and lack of attention to a combined goal; if one member of the team abides by any of these dysfunctions then the team as whole could fail and not be able to function as effectively (Hackman, 2006). 

Working in a team environment can be very stressful and can often lead to interpersonal conflict amongst team members. Interpersonal conflict refers to any type of conflict that may take place between two or more persons and is prevalent in a team environment (Healthline, 2020). There are different types of conflict that can take place within a team, pseudo conflict for example refers to a conflict that can be created by members of a team having different goals therefor leading to a difference in opinion, this can have a lasting affect on other team members as if different members of a team are working towards two different goals then nothing is going to be achieved. A pseudo conflict can usually be resolved easily and takes clarification on the ultimate goal that the team you are part of are aiming for. There are ways in which these conflicts can be avoided or resolved and can help improve individual and team performance, this can be seen in the Thomas-Kilmann conflict model. Kenneth W. Thomas and Ralph H. Kilmann studied workplace conflicts in 1974, identifying five core conflict resolution methods. These formed the basis of the Thomas-Kilmann Conflict Model Instrument and Conflict Resolution Model (McPheat, 2022). The model has two approaches, also known as “dimensions”: assertiveness and cooperation, the Thomas-Kilmann model states there are five forms of conflict management that uses these two approaches. These are: Avoidance of the conflict entirely mainly seen in non-management members of a team, at the low assertiveness end, but with a higher degree of compromising within, is the accommodating option, this is a member of the team understanding the conflict and accepting it to avoid any escalations. The competing strategy of conflict resolution is when a member of a team will debate that their opinion is the correct one and often results in the original conflict being diffused, collaborating within a conflict can be a key way to de-escalate a conflict as it allows for each conflicting team member to listen to each other’s opinions and formulate a way forward and the last form of conflict management and perhaps the best is compromise, when the conflicting members of a team compromise with one common solution often refers to getting the right answer to the conflict they were originally in (admin, 2022). These forms of conflict management can be used in every team that may be facing difficulties with conflict between members and perhaps provide teams with a means of enhancing both an individuals performance and a teams performance. 

Team dynamics within police forces can bring both positive and negative aspects. Teamwork within the police is massive as each police force in the United Kingdom to some point are all working towards a similar goal being crime prevention and maintaining the public safety. The college of policing states that all officers must show leadership in their day-to-day role, whether responding to an incident or working with other colleagues, leadership must be shown as a whole from each officer. This can be seen in the leadership standards set out by the college of policing (College of Policing, 2023). Team dynamics within police forces can lead to potential failures in complying to professional standards, this may be shown by interpersonal conflicts between officers and superiors. In any working environment there is going to be conflict within a team, police officers have to comply with policies and procedures that the ordinary person doesn’t have too, for example the code of ethics is a framework that makes sure all officers act in a fair and appropriate manner with the public and also other officers (College of Policing, 2024). The idea of team dynamics and perhaps conflict between officers can cause a breach of professional standards that all police officers have to abide by, whether these result in misconduct or just a verbal warning there is always going to be a risk that officers will clash and the conflict will escalate. Team cohesion within a police force is key as good cohesion between all officers not matter what rank can increase the likelihood of achieving what is a common goal in maintaining public safety.


To conclude what has been evaluated and considered in this essay, I have explored how team dynamics can affect teams in both positive or negative ways. The use of the Tuckman model in relation to developing team cohesion and promoting a healthier work environment. There will always be risks that teams cannot function but there is models and frameworks much like Lencioni’s model that provide a framework for teams to follow to ensure team cohesion is strong and reduce the risk of teams failing to work together. I have looked at how interpersonal conflicts can arise in any team and found that Thomas-Kilmann’s conflict model can help reduce these interpersonal conflicts and encourage a individual’s development and increase a team’s performance. Police forces are at risk of their team dynamics creating potential risks of officers failing to abide by professional standards and the frameworks in which I have researched can be put in place to make sure officers abide by professional standards whilst in the workplace. Each of the theories and models I have explored have given ways to combat difficulties in team dynamics and offer many ways to develop team cohesion within a workplace. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I aim to explain how the use of information and intelligence can be used by police forces especially roads policing in disrupting criminal activity such as county lines and drug smuggling. I will explain how the police can use information gathered to formulate plans to combat criminal activity and show how intelligence submitted by police and members of the public can have a lasting effect on disrupting criminal activity and show how combining both information and intelligence with roads policing can stop criminal activity. I will highlight how the use of roads can be vital for criminal activity to succeed and explore of the issue of county lines solely rely on the use of roads in order to operate, I will show how roads policing can combat this issue of criminals using road networks to commit crime by using technology such as automatic number plate recognition (ANPR), I will outline how the use of ANPR can be used in an investigative way to disrupt the criminal activity happening on the United Kingdom’s roads. 


Police forces around the United Kingdom use both information and intelligence to get an understanding of criminal activity, information and intelligence can come in many different ways and from many diverse sources. The college of policing states that one bit of information gathered for one policing purpose may have some value to another, therefor all information gathered by the police should be regarded as a corporate resource. Information must be gathered, documented, and assessed consistently across organisational and force borders. Where the information comes from should not matter; it should be accessible to assist national policing efforts (College of Policing, 2013). Information can be gathered in three different ways, routine collection meaning information comes from day to day policing activity such as arrests or stop search, Volunteered information comes from other sources other than police such as general public or partner agencies and tasked information which is information concerned with suspects or a certain problem and this can be provided by CCTV, ANPR cameras or internal or external databases. Intelligence is the product of the information gathered after it has been researched and analysed, intelligence is making use of the information gathered from sources and can then be linked to certain people or areas (College of Policing, 2013). Intelligence can be gathered in various ways including community intelligence, forensic intelligence or covert human intelligence sources (CHIS). In order for intelligence to be used to disrupt criminal activity it needs to be developed, intelligence should be developed by investigating with other forces to see whether they have any linked intelligence, a way in which intelligence can be developed can be seen by covert officers being tasked to test out if the intelligence is reliable. Intelligence can disrupt criminal activity as the more intelligence developed on a person or group allows for officers to take action to see if that intelligence is true, the more and more intelligence police gather the more people will get stopped therefor disrupting the flow of criminal activity.



Criminals’ use of roads ranges from minor traffic offences to international organised crime such as county lines and drug smuggling, Forces should use intelligence and enforcement to disrupt criminality. An example of criminality that requires the use of roads is county lines. County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (National Crime Agency, 2018). The transportation between county lines are usually completed after the use of the road, vehicles will be packed of illegal substance and often a vulnerable young person will be tasked to drive the vehicle to a certain location. Criminals who are involved in a county line operation will often use hire cars to transport the drugs from county to county, this is due to the vehicle not having one registered owner therefor reducing the risk of being stopped by the police. Roads Policing units have a massive challenging in trying to tackle county lines by disrupting the road use but have many powers to put in place that can help with the prevention of drug smuggling across the United Kingdom. The police have a number of powers to enable them to search and seize vehicles, section 163 of the road traffic act 1988 states that any person driving a mechanically propelled vehicle should stop if instructed by a police constable, the use of these powers have allowed road policing units to come across drugs hidden in cars from what was a routine stop. An example of this can be seen where Scotland police pulled over a driver and found over £1.3 million worth of cocaine in his vehicle (www.msn.com, n.d.). Police forces around the United Kingdom can put information and intelligent markers on vehicles which have been linked to drug offences or whether the owner of the vehicle has been involved in some sort of drug criminality. The use of these intelligence markers on vehicles have been massive in tackling the issue of drugs as it allows officers to lawfully pull over a vehicle due to the drugs marker that has been put on it, therefor allowing officers to search the vehicle and having a higher chance of finding illegal substance or items involved in criminality.
Perhaps the most effective way in which roads policing can help disrupt criminal activity is by the use of Automatic number plate recognition (ANPR). Vehicle registration markings (VRMs) are automatically read by ANPR and compared to database entries. ANPR is a tactical tool that the police and other government organisations employ to stop, stop, and identify illegal activity (College of Policing, 2013). ANPR cameras are situated all over the United Kingdoms roads and are even fitted in some police vehicles, when a vehicle with intelligence markers drives past an ANPR camera that will let police know their location and direction of travel, this is key in eliminating criminal activity as it allows police officers identify which vehicles using the road are more likely to be involved in some sort of criminal activity. This is aided by the National ANPR service (NAS) which is a single, standardised source of national data that supports intelligence, investigations, and operational reaction. As mandated by National Standards for Policing and Law Enforcement, it records the position of all ANPR camera types in a uniform format. ANPR can be used by all police officers as an investigative tool in tackling criminality, in investigations, ANPR offers useful information. When there is no precise knowledge about the target car or vehicles, it can be helpful. When a vehicle is suspected or confirmed to be engaged in an investigation or event. For example, if there is intelligence linked to a vehicle for being involved in drug supply, when that vehicle would pass an ANPR camera it would flag and officers would be made aware of that cameras position and the direction of travel of the vehicle. When combined with information from other sources, like crime and incident reports, intelligence reports, CCTV footage, and DNA samples, ANPR data might yield information that helps support a particular line of inquiry or the general direction of an investigation. It could enhance the intelligence picture, pinpoint the location and time of a vehicle's travels, and highlight opportunities for enforcement. Further, ANPR may improve witness and suspect methods, identify cars and possible persons of interest, and assist in both proactive and reactive investigations (College of Policing, 2013). In appropriate circumstances, all passing vehicles past a camera—including those whose whereabouts are unclear at the time of the ANPR read—may be accessible for investigative purposes. When ANPR is used in this manner, it has proven to be beneficial in identifying many offences, such as tracing down stolen cars, addressing uninsured vehicle usage, and resolving cases of large and organised crime as well as terrorism (Automatic Number Plate Recognition (ANPR) Strategy, 2020). 


To conclude, Information and intelligence can be used by police officers in disrupting the flow of criminal activity, the type of information can vary on how it is gathered but alongside sharing information with other forces and agencies it allows for police forces to formulate intelligence on a certain individual or group who may be involved in some sort of criminal activity. The development of intelligence between forces and partner agencies allows for officers in different forces to have the same intelligence so no matter where a criminal may be the intelligence on them stays the same. The use of Automatic number plate recognition cameras perhaps are one of the most effective way that criminality can be disrupted on UK roads, due to the vast amount of cameras on our highways it is very hard not to be captured whilst in a vehicle, ANPR allows a new way of investigations to take place and gives police officers access to the whereabouts of vehicles that have been involved in criminality. Effective roads policing can also disrupt criminal behaviour as seen in the stop powers officers have to pull over and to search a vehicle, it can be argued that if officers are able to tackle the issue of the use of roads in criminality, then criminality as a whole will be disrupted and be easier to manage.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 1: knowledge of legislation regarding traffic offences and issuing Traffic offence reports.


2: knowledge of file building and communicating with the CPS.
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8







8
	Low 
1-4 
	Med 
5-7

6







5
	High 
8-10 
	1: To look at the development needed for this aspect of reflection I intend to use the SMART principle to identify what I need to do to improve.

A specific area I wish to improve is my knowledge on traffic legislation, especially the different powers I have to stop, search, and seize a vehicle.

As I develop and keep working, I can measure whether I am improving with this development by learning the legislation fully and then put it into practice by patrolling and looking for offences that happen on the road. It can be measured in the amount of traffic offence reports I issue.

This target is achievable and realistic due to the open end of support and resources I have to help myself improve, I have other more experienced colleagues and the correct information to learn the legislation fully.

The target is relevant to my development and also is relevant towards the role I do day to day; I police a rural area where there are many road traffic collisions and offences that take place on the road.

This target does not have a certain time in which I want to achieve it by as I think understanding legislation is something I can keep developing years into my career.

2: One area of policing which i find quite difficult is building a file to send to the CPS.

I want to develop my knowledge on what is required in certain CPS case files as it’s a huge part of doing my job correctly.

This can be measurable by getting less action plans from the CPS and getting more positive feedback from case file builders.

This target can be very achievable as there is always going to be a file that would have to be done and sent to the CPS, there are case file specialists that offer workshops for people who struggle with building case files.

For myself this is a very relevant target to aim for as i feel it is one area of my work that i struggle with and want to improve and develop.

I want to try and develop my case file building skills in the next 6 months of my development as a police officer. 

	SKILLS 
 
 
 
 1: responding to incidents and providing an effective initial response. 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


9 
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10 
	Going forward in the next 6-12 months, I want to improve how I respond to incidents initially and want to improve on the service I give to people.

The specific area in responding to incidents I want to improve is getting all relevant details and information regarding an incident.

I have often found when I have returned from responding to an incident, I have forgot to obtain all relevant details from a victim or the reporting person, this has then had an impact on how I can investigate the job due to not having the full information available.

This target to improve my response would be measurable by the number of investigations I complete with the full details of them involved, I attend incidents daily so would have plenty of opportunities to remember to take all details. 

This is achievable as I would be able to assess whether I was obtaining all correct details after I have responded to an incident. I can also respond with another officer which will help with remembering the details to take.

This would be very relevant to my day-to-day role as I am always attending incidents which require me to obtain all relevant details and information so that officers and I can paint the best picture possible on the incident that has happened.

Once again this would not have a timeframe in which I would want to complete this in, but I would like to in 6 months’ time feel like I have improved and have a full understanding on what information I need to take at incidents.

	EXPERIENCE 
 
 
 
 1: Understanding the custody process after arresting a suspect 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

10 
	Low 
1-4 
	Med 
5-7 
5
	High 
8-10 
	 Having been a police officer for just over a year I still feel like I haven’t got enough experience with the custody process and feel like I am not up to date with what happens after a prisoner is handed over. To develop my understanding of the custody process I, feel like I need to apply myself more to that setting.

I specifically want to develop my understanding of what the custody sergeants and police staff do after I drop a prisoner into custody. 

This can be measurable as I would be able to see my progress each time, I have to go through the custody progress which is often due to being a response officer. 

This target would be easily achievable as i am exposed to the custody process on a regular basis, i will ask he staff in custody on the process that happens in custody and look to understand.

This is relevant as i also work with the custody process and it would be beneficial to fully understand what happens in custody to help me develop my understanding of the role.

I would like to develop my understanding on custody within a 6-month time period and aim to progress a new understanding of the custody process.
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