





[image: ]

      Current state of labour market in UK with emerging changes in HR strategies post COVID, post Brexit external environment.

                                          Name :- Harsimran Kaur Hira     
                                          Student Id :- 2218345
                                          Course :- MBA Banking and Finance
                                          Module name :- Human Resource Management
                                          Module Code:- LCMB7000
                                          Lecturer Name :- Mushfiqur Rahman


	







Executive Summary
The current state of the UK's labour market is focused on in this study. The UK's labour market has shown a good performance by showing 75.5% of employment and reducing unemployment by 0.3% in 2022. External environment changes and its way of working creates tension and stress in the organisations and states at the same time. UK is the organizational hub that encountered issues such as Brexit and COVID-19 during the year of 2019 to 2020. In the mention time due to sudden changes in the external environment, many companies and industries has changed its way of working through improving its existing policies. The study has focused on determining the external tension that has been created in UK and its effect among the HR policies of the organisations. 
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[bookmark: _Toc123681573]1.0 Introduction
Human resource management (HRM) can be defined as the practice of hiring, recruiting, managing and deploying employees of an organisation.  It is a strategy approach to supporting and nurturing employees along with ensuring a positive culture in a workplace. This report is going to focus on two key areas such as the current state of the UK’s labour market and the emerging changes in HR strategies in post Brexit and post Covid external environment. 
[bookmark: _Toc123681574]2.0 The current state of the labour market in the UK
Pay-rolled employees are a major part of the UK’s labour market. It has been identified that in December 20221 the number of paid employees was 29.5 million in the UK (ons.gov.uk, 2022). The number of pay-rolled employees increases by 184, 00 from November 2021. Between June and August, 2022, the employment rate was 75.5%, which decreased by about 0.3% from May. However, the employment rate is still higher than any other period. Number of self-employed people in the UK’s labour market has increased. Still the overall employment rate of 2022 is about 0.1% less than that of before Covid-19 pandemic. Number of paid employees will increase by 69,000 in 2022. Currently payrolled labour’s number is about 30 million. 
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Figure 1: Payrolled employees 
(Source: ons.gov.uk, 2022)
A significant change has been observed in the unemployment rate as it is reduced by about 0.3% in 2022. Currently the unemployment rate of the UK is 3.5% which is the lowest rate of unemployment since 1974. Short term and long-term unemployment will be reduced in 2022. It has been identified that unemployed people’s number in each vacancy declined to 0.9 (ons.gov.uk, 2022). Total number of employed people has risen by 290,000 and it leads to about 36 million employment in the UK. 
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Figure 2: Employment Rate of UK
(Source: ons.gov.uk, 2022)
The UK's economic inactivity rate has risen up by about 0.4% and leads to 21.7%. This certain increase in economic inactivity is driven by young adult people aged between 16 and 24 years. Additionally, old age people between 50 and 64 years are also key contributors to this increased economic inactivity. There is a short decrease observed in the UK’s job vacancy from 2020 to 2022. Currently the UK has 1,266,000 job vacancies that will decrease by 34,000 from 2020. 
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Figure 3: Unemployment rate of UK
(Source: ons.gov.uk, 2022)
There is a significant growth observed in average gross pay of employees in the UK. Average gross pay of employees has grown by 5.5% including bonuses. On the other hand, regular pay of employees has grown by about 5%. However, considering the adjustment for inflation, total employee pay has declined by 2.6%. In addition to that, the regular pay amount in the UK has declined by about 2.8% (ons.gov.uk, 2022). This data is about the employees working in the public sector in the UK. Growth of average regular pay in the UK private sector is about 6% while average pay growth in the public sector is about 2%. This huge difference has been observed in the payroll gap between the UK’s private sector employees and public sector employees.
There are about 33 million people aged 16+ are employed. Employment rate of the people aged between 16 and 64 years is about 76% which has increased from 75% from 1st quarter of 2022. Employment level presently is 211,000 lower than the employment number in pre-pandemic level.  About 9 million people aged between 16 and 64 are economically inactive (parliament.uk, 2022). Economically inactive rate of the people aged between 16 and 64 has reduced in 2022 by 489,000 as compared to pre pandemic level. Despite the vacancy number being about 1 million, it is still 391,000 higher than the pre-pandemic level.
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Figure 4: Employment number in the UK’s private sector in 2022
(Source: statista.com, 2022)
The UK's labour market is highly contributed by private sector employees. It has been identified that about 5 million people will be employed in the retail and wholesale trade business in 2022. Wholesale and retail sector of the UK is responsible for creating the biggest employment opportunities. This sector is followed by support service and administrative activities where about 3 million people are employed. Technical, scientific and professional activity is responsible for providing about 2.7 million employment in 2022. Manufacturing activity has employed more than 2.5 million people in the UK. There are more than 2 million people employed in the UK’s construction sector. Social work and human health workers in the UK is just about to reach 2 million in count (statista.com, 2022). There are about 1.5 million people employed in the transportation and storage sector. Number of employed people in the information and communication sector includes 1.4 million. About 1 million people are employed in insurance and financial activities in the UK. 
About 4 million people will be employed by the central government in the UK in 2022. This number has increased by about 2% from 2021. About 74,000 people have got their employment in the UK’s public sector. Local authority schools, civil service and NHS are responsible for a major part of public employment in the UK (ons.gov.uk, 2022).  This is an estimation of about 92,100 people engaged in farming in the UK in 2022 (statista.com, 2022). The UK's labour market has been reviving after the massive impact of covid-19 pandemic. 
[bookmark: _Toc123681575]2.1 Changes in Human Resourcing Strategies in the post Covid, post Brexit
In the external environment, companies face enhanced issues that are related to making considerable changes within the business aspects.  One of the most effective processes that are followed within the business areas is based on determining the external environment and developing policies and strategies that can get around external threats.  Recently, international politics have engaged in an external tension situation that is Brexit. According to Bloom et al. (2019), Brexit is a situation where the trade policies and internal political aspects of different companies have been changed in the external environment of the UK. Statistics have shown that 5.5% of the Trade aspects of smaller organisations have been shrunk in the year 2020-21 (bloomberg.com, 2023). Along with the smaller organisations, in the UK, larger organisations have also got affected by the occurrence of a larger organisation has also got affected by the occurrence of Brexit.  research over the past two years has represented the fact that in the UK household income, on an average of £210 has been cut down (Science, 2022). This has caused an immense effect on the UK economy and home with stable business processes followed by organisational aspects. In terms of travelling business stability in the UK, the HRM process and ideas have been changed as well as improved from different spheres. 
The issue of Brexit has taken over several areas that are considered crucial for organisations. Apart from the occurrence of Brexit, another factor that has disrupted the existing process of working in UK organisations is, Covid-19.   This is an issue that has been faced immensely by organisations and industries to stabilise their international trade business processes that are needed to be followed for developing stability.  Based on the research by Fernandes (2020), Covid-19 is an issue that has affected the stable supply chain and existing working process followed by the companies. Result of economic disruption, the pandemic situation has demanded many changes that are relevant to create obstructions in the business process. Researchers have mentioned that almost 5.9% GDP of the UK has declined due to covid-19 and its existence (ons.gov.uk, 2023). One of the most selective issues that have been created by Covid-19 in the existing supply chain of the companies is making changes in the business areas. Declining the stability of business, the HRM department has taken several changes and initiatives that can stabilise the organisational aspects in times of crisis. 
Human resource strategies are one of the most integral parts that are demanded by many companies to stabilise a business process along with the recognition of positive changes. A number of immediate and emergent challenges face issues related to technological advancements and digital transformation for changing the workplace structure. The statistics have shown that almost 70% of the existing Global companies have represented their urge to transform digitally due to Covid-19 (Zippia, 2023). Digital transformation on the other hand demands changes in the existing structure of the company and this is the process that needs HR support. The changes that are made in case of HR departments and policies of any company are segmented into three different categories according to their priorities. The way of attractiveness, recruitment process and career development has been changed in the time of covid-19 and Brexit. The demand of employees, as well as organisations, has changed from a regular to a flexible and rewarding career (ec.europa.eu, 2023). The changes demanded in this case, therefore, are more attractive and can save nature. 
Battling with the situation of Brexit and covid-19 at the same time, the companies and HR department have changed their policies according to the needs and flexibility of the employees and employers. The first change that has been demanded by employers is to strengthen its attractiveness and engage top talent from different areas of the globe. As suggested by the aspects of the European Commission, it has Been identified that the company is leaning forward to improving its business dimensions in case the workplace becomes discrimination-free and promotes gender equality (ec.europa.eu, 2023). On one hand, covid-19 was demanding more jobs and the rate of employee turnover was higher whereas, on the other hand, Brexit has demanded stable business processes for all organisations.  Change in the HR department was crucial for mitigating the internal aspects faced by any company in terms of creating stability in their business process. 
Leading to disruptive situations and enhancing the areas of organisational aspects, the HR departments of organisations have changed their way of business efficiency.  In the first instance, the area that has been considered an important part to be changed by the HR department internationally is the term of employment. As the situation of Brexit has created instability in the business process, it has been identified that the term of employment has been considered an important part to involve employees after the situation. For instance, Lloyd Banks is an organisation that has got affected by the situation of Brexit which let them change their HR policies. After the occurrence of Brexit in the UK, Lloyd added part-time workers and created temporary fixed-term contracts along with adding a probation period for the employees (lloydsbank.com, 2023). Following this process, the organisation has been able to create changes in its existing working methods and is bagging profitability at the same time. Therefore, it can be said that the HR department has played a crucial role in developing employment policies after the political situation.
Demanding changes, Brexit has also made the UK stabilise its business process in terms of adding efficiency to its supply chain.  The potential area that has been considered as a crucial part to determine changes is getting suppliers involved in the business and making the employee a part of the business process. Brexit has affected the external environment in the UK by demanding changes by modifying its strategies for working in the external environment as well. Leading to the modified aspects and changing the existing way of working, the HR department has changed its internal policies that involve employees in the working process of the organisation. Focusing on the stability of employment and making the employees understand their right to employment are the parts that have been considered important aspects related to business development. Changing its way of understanding the rights of the employees has been added effectively by the companies through their major implications in the HR department (mhrglobal.com, 2023). Leading to the collective consultation rights and transfer to undertaking regulations, HR departments of different companies have strengthened their ground to improve the business dimensions globally with efficiency. 
In this situation of intense Global effect, covid-19 has provided potential threats to organisations in maintaining existing business policies. Changes in the HR department and demand for improvement in organisations have been part that created potential obstruction in maintaining the existing business strategies followed by the organisation.  HR departments of different companies have changed their internal spheres due to the need for the pandemic situation. In the first instance workforce strategies for a post, Covid recovery has been considered a crucial area for fixing.  It has been identified that due to the occurrence of Covid-19, almost 7.6 million people have lost their jobs or 24% of the entire workforce in the UK has declined (mckinsey.com, 2023). In terms of controlling the situation, HR departments of the companies have changed their way of recruitment and working. 
Allowing comfort and helping the employees with maintaining a work-life balance has been a concern added by the human resource department of companies based in different areas of the UK. This has critically demanded Re-commitment, re-engagement and a way of thinking to add to the recruitment process with effectiveness. For example, Deloitte’s Global Human Capital has considered workforce and workplace balance as an important part in terms of coping with environmental tension regarding the covid-19 situation (deloitte.com, 2022). In addition to that, the company has also added virtual forums for the employees to get effective in performing their responsibilities.  Setting as an example to solve the business tension situation, the company has profoundly described the way employment can be improved in the situation of covid-19 by approaching technology and digitalization to communicate with the employees. However, change in the HR policies in case of recruitment despite being effective somehow cannot resolve the issue of employment in the country. 
[bookmark: _Toc123681576]The resilience that has been created due to both covid-19 and Brexit situation, therefore, has been crucial in nature and has been considered as an important part to be solved by the company. The UK is a country that has encountered the effect of both breaking it and covid-19 at the same time. Cooking through the complicated situation, the companies changed their internal aspects of working by involving the HR department.  The HR department on the other hand has focused on maintaining both employee stability and organisational goal achievement in this crisis. Therefore, it can be said that, in terms of mitigating the crisis factors in the external environment in UK, HR department has played crucial roles to solve the complications.
3.0 Conclusion 
It can be concluded that the current labour market of the UK is in a stable condition after the massive impact of Covid-19 pandemic. Increase of employment rate and decrease of unemployment rate in 2022 is the supportive evidence of labour market stability in the UK. Employment in different age groups has increased. There are many job opportunities that will be created in 2022. However, economic inactivity has risen significantly in the UK, and young people aged more than 16 years are mostly responsible for that. Pay growth, improvement in public and private sector employment numbers also define that the UK's labour market is in a good position. Furthermore, HR strategies in the UK has taken a huge turn after Covid-19 pandemic and Brexit. HR officials focus on two factors at the same time that is achievement of organisational goal and provide stability and job security to employees.  
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