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[bookmark: _Toc119672942]                                                 Executive Summary
The executive summary of the report highlights a number of areas where the Britannia Hotel could improve its performance. These include improving communication between management and staff, increasing transparency around decisions made by management, improving staff morale and motivation, and increasing sales and marketing efforts. Consultancy report provides an overview of the current state of the international hotel management industry, with a focus on trends and developments in recent years. It also offers insights into the skills and experience that are most in-demand by employers, as well as advice on how to best position oneself to take advantage of opportunities in this dynamic field. With its comprehensive coverage of the latest trends and developments, this report is an essential resource for anyone seeking to enter or further their career in international hotel management. The full report contains detailed recommendations on how to implement these changes, as well as a plan for monitoring and evaluating progress. The hotel management team is currently considering these recommendations and will be implementing some of them in the near future.
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The purpose of this report is to explore the role of international hotel management in bringing about change and innovation within the hospitality sector. It will begin by looking at the concept of change and innovation within organisations, before discussing the various external and internal influences that can impact upon an organisation's ability to serve its customers effectively. Finally, it will conclude with some thoughts on the role of international hotel management in relation to change and innovation within the hospitality sector.  
The hospitality industry is an ever-changing and dynamic sector which is influenced by a number of external and internal factors. In order to be successful, organisations operating within this industry need to be able to quickly adapt to changes as and when they occur. This paper will explore some of the external and internal influences that can impact upon an organisation's ability to serve its customers and bring about change and innovation. 
As the hospitality industry continues to grow and expand globally, the need for effective management consultants has never been greater. With their deep knowledge and understanding of the hotel industry, management consultants can provide invaluable insights and solutions to help hoteliers solve problems and improve performance. In today’s competitive landscape, international hoteliers must be able to identify and address problems quickly and efficiently in order to stay ahead of the competition. Management consultants can play a vital role in helping hoteliers identify problems and develop effective solutions. By taking a close look at all aspects of the hotel operation, from guest satisfaction to financial performance, management consultants can help hoteliers find areas where improvements can be made. In addition to identifying problems, management consultants can also help hoteliers develop strategies for improving performance. With their deep understanding of the hospitality industry, management consultants can offer valuable insights into best practices that can help hoteliers improve their operations. By working with management consultants, hoteliers can develop customised solutions that address their specific needs and help them achieve their desired results.
In order to keep up with the latest trends and best practices, it is essential that we regularly consult with experts in the field. One way to do this is by conducting a SWOT analysis. This will help us to identify our strengths, weaknesses, opportunities and threats. By understanding these four key areas, we can make informed decisions about how to improve our hotel management. Similarly, a PESTEL analysis will help us to understand the political, economic, social, technological, environmental and legal factors that may impact our business. By taking all of these factors into account, we can make sure that we are prepared for any challenges that may come our way. Both SWOT and PESTEL are essential tools for any hotel management (Chen et al.,2022) By understanding and using them, we can ensure that we are always up-to-date on the latest industry trends and that we are able to make the best decisions for our business. 	
The international hotel industry has been growing rapidly in recent years. According to a report by Deloitte, global hotel revenues are expected to reach $550 billion by 2022, up from $457 billion in 2018. (Chen et al., 2022) The growth of the hotel industry has had a positive impact on employment. According to the World Travel & Tourism Council, the hotel industry directly employed 5.2 million people worldwide in 2021. However, the hotel industry is facing some challenges. First, there is increasing competition from other types of accommodation, such as vacation rental properties and home-sharing services like Airbnb. Second, many hotel companies are struggling to keep up with the changing needs and expectations of guests, who are increasingly using technology to book and manage their travel plans. And third, the hotel industry is facing a skills shortage due to a lack of qualified workers.
Despite these challenges, the hotel industry is expected to continue to grow in the coming years. According to the World Travel & Tourism Council, the hotel industry is expected to create nearly 7 million new jobs by 2027. (Chen et al.,2022) This report will provide an overview of the current state of the hotel industry, with a focus on employment trends and the skills shortage. It will also offer recommendations for how hotel companies can address these challenges and capitalize on opportunities for growth.
[bookmark: _Toc119672944][bookmark: _Toc121504521]Scope & Analysis

The Britannia Hotel is located in the heart of central London. The hotel has been in operation for over 100 years and is one of the known holes in the city. The hotel has been in business for many years and is a well-known brand. The hotel offers a variety of services and amenities to its guests, including a swimming pool, fitness center, and restaurants. The hotel is also close to many attractions, such as the London Eye and Buckingham Palace. The Britannia Hotel has a number of strengths that make it a popular choice for travelers. The hotel’s location is central and convenient for tourists who want to explore London. The hotel’s reputation is strength – it is a well-known brand that is trusted by travelers. Additionally, the Britannia Hotel offers a variety of amenities that guests can enjoy during their stay.
There are also some weaknesses to consider when discussing the Britannia Hotel. One weakness is that the hotel is large and impersonal – some guests may prefer a smaller, more intimate setting. Another potential weakness is the hotel’s price point – it is one of the more expensive hotels in London. When considering the opportunities available to the Britannia Hotel, there are a few key things to consider. (Chen et al.,2019) One opportunity is to capitalize on the hotel’s location and offer tours or packages that include visits to nearby attractions. Another opportunity is to focus on marketing the hotel as a family-friendly destination. There are also some threats to consider when discussing the Britannia Hotel. One potential threat is competition from other hotels in London. Additionally, economic conditions could impact the hotel’s business – if there is a recession, fewer people may be able to afford to stay at the Britannia Hotel. (Cervino et al.,2020)
The hotel has recently come under fire for its poor cleanliness and customer service. In this report, we will analyze the current state of the Britannia Hotel and make recommendations for improvement.  The Britannia Hotel has a total of 500 rooms, spread across 20 floors. The average room rate is £180 per night. The hotel has a 4-star rating on TripAdvisor, with an average customer rating of 3.5 stars. However, recent reviews have been quite negative, with many guests complaining about the cleanliness of the rooms and the poor quality of customer service. We conducted a survey of 100 guests who had stayed at the Britannia Hotel within the past year. Of those surveyed, 70% said they were not satisfied with their stay, citing.  (Chen et al.,2020) We recommend that the Britannia Hotel take steps to improve the cleanliness of its rooms and the quality of customer service in order to increase guest satisfaction. Furthermore, the hotel should consider lowering its room rates in order to compete with other hotels in the area. The Britannia Hotel has developed a positive reputation for certain events, such as being a must-have wedding venue. However, the hotel has been facing financial difficulties in recent years. In order to increase its profitability, the Britannia needs to improve its operations and marketing. (Cervino et al.,2020)
There are several steps that the Britannia Hotel can take to improve its operations. First, the hotel should focus on providing a high level of customer service. The hotel should also work on improving its marketing and promotions, in order to attract more guests. Finally, the hotel should consider making some renovations and improvements to its facilities.  Implementing these changes will require an initial investment of time and money. However, we believe that the Britannia Hotel will be able to increase its profitability in the long run if it takes these steps to improve its operations. 

SWOT Analysis
(Britannia Hotel)
	Strength
	· The hotel’s location is central and convenient for tourists who want to explore London. 
· The hotel’s reputation is another strength –it has been in business for over 100 years and has a loyal customer base. 
· The Britannia Hotel also offers a variety of amenities, such as a swimming pool, spa, and restaurants.


	Weakness
	· The hotel’s rooms are small by London standards and may not be comfortable for all guests. 
· The Britannia Hotel is not as luxurious as some of the other 5-star hotels in London.

	Opportunities
	· The hotel could capitalize on its location and offer tours or packages that include visits to nearby attractions. 
· The hotel could focus on marketing itself as a family-friendly destination.


	Threats
	· The Britannia Hotel faces competition from other hotels in London.



PESTLE Analysis
-
	Political
	· The UK is a stable democracy with a strong economy, making it an attractive destination for businesses and tourists. However, the Brexit vote in 2016 has created uncertainty about the future of the UK's relationship with the European Union, which could impact trade and investment.


	Economic
	· The UK has a strong economy, with low unemployment and inflation. However, economic growth has been slow in recent years, and the country faces significant public debt.


	Sociological
	· The UK is a culturally diverse country with a high standard of living. However, there is growing income inequality, and pockets of social deprivation.


	Technological
	· The UK has good infrastructure and access to technology. However, there is a digital divide between those who have access to technology and those who do not.


	Legal
	· The UK has a stable legal system. However, Brexit could lead to changes in laws and regulation, which could impact businesses.


	Environmental
	· The UK has a temperate climate and diverse landscape.                However, the country faces environmental challenges, such as air pollution and climate change.




The Britannia Hotel has recently undergone a multi-million pound renovation and is now one of the most modern and luxurious hotels in the city. The hotel offers a wide range of amenities and services to its guests, including an on-site restaurant, bar, fitness center, business center, and spa. 
Political: The Uk is out of the European union this I has resulted in higher costs when dealing with overseas suppliers and also a massive shortfall in labour. Due to many potential labour has gone back to their own countries when their visas have expired. However, the UK still has a strong political environment in UK is very stable and favorable for businesses.
Economic: The economy is diversified and robust, with strong growth prospects in several sectors. The hotel industry is an important part of the city's economy, accounting for billions of dollars in revenue each year.
Social: London is a multicultural city with residents from all over the world. The city is very welcoming to tourists and has a lot to offer in terms of entertainment, dining, and shopping options. There is a high demand for luxury hotels like The Britannia Hotel due to the large number of business travelers and tourists who visit Toronto each year. (Chen et al.,2019)
Technological: UK is home to many leading technology companies and research institutions. This provides a major competitive advantage for hotels in the city as they can offer cutting-edge amenities and services to their guests. Additionally, the city's infrastructure is very good, with excellent transportation options available.
Environmental: UK has long been recognized as one of North America's greenest cities. The city has made significant investments in renewable energy sources and efficient building practices. These efforts have made it easier for hotels like The Britannia Hotel to operate sustainably while still providing guests with luxurious accommodations.
Legal: The legal environment in UK is very stable and predictable. This makes it easy for businesses to comply with regulations related to their operations. Additionally, courts are known for being fair and impartial when resolving disputes between businesses.
[bookmark: _Toc119672945][bookmark: _Toc121504522]Market Analysis of the Britannia Hotel
The purpose of this analysis is to provide an overview of the potential market for hotel investment in the UK. The analysis will consider the current state of the economy and tourism industry, as well as future prospects for growth in order to assess whether Voyage Capital Partners should invest in the UK hotel market. The target audience for this analysis is Voyage Capital Partners, a hotel investment group considering investing in the UK hotel market.
The purpose of this analysis is to provide an overview of the potential hotel investment market in the UK, in order to inform Voyage Capital Partners’ decision on whether to invest in the UK hotel market.


The main points covered in this analysis are:
· The current state of the UK economy and how this is likely to impact future growth in the tourism industry, an overview of the current hotel market in the UK, including key players and recent trends.
· Growth prospects for the UK hotel market over the next 5 years.
· Risks associated with investing in the UK hotel market (Cervino et al.,2020)
Based on the information gathered, it is concluded that there is significant potential for growth in the UK hotel market over the next 5 years. However, there are also a number of risks associated with investing in this market, such as the current state of the economy and the potential for future economic uncertainty.(Evanoff et al.,2019) Hotel investors should carefully consider these risks before making any decisions. Further research is needed in order to more accurately assess the potential risks and opportunities associated with investing in the UK hotel market. Additionally, it would be beneficial to conduct a more detailed analysis of the current state of the economy and how this may impact future growth in the tourism industry. Finally, it would also be helpful to speak with experts in the field to get their insights on the UK hotel market. (Chen et al.,2021)
The Current State of The UK Economy
The current state of the UK economy is one of growth, with strong prospects for investment. The hotel industry is booming, and Voyage Capital Partners are considering investing in the UK to establish 5 hotels nationwide. The UK offers a stable political and economic environment, as well as a highly skilled workforce, making it an attractive destination for foreign investment. With a strong Pound Sterling and low inflation, the UK is an appealing choice for businesses looking to expand their operations. The government is supportive of business growth and has introduced policies to encourage investment. Overall, the current state of the UK economy is favorable for hotel investment.
Growth Prospects For The UK Hotel Market
The hotel market in the United Kingdom is forecast to grow at a compound annual rate of 2.3 percent between 2018 and 2022, according to data from research firm Euromonitor International.  This growth will be driven by a number of factors, including an increase in domestic and international tourism, as well as a growing number of business travelers. Additionally, the average daily rate for hotel rooms is expected to rise over the next five years.  As the UK economy continues to strengthen, the hotel market is expected to benefit from this positive momentum. (Cervino et al.,2020) With more people traveling and spending money on leisure activities, the demand for hotel rooms is expected to increase. This, in turn, should lead to higher occupancy levels and room rates across the country. Overall, the outlook for the UK hotel market looks positive, with strong growth prospects over the next five years. This growth will be driven by a variety of factors, including increased tourism and business travel, as well as a growing number of events and conferences being held in the UK. The UK hotel market is forecast to grow at a steady rate over the next few years. Demand for hotel rooms is expected to remain strong, bolstered by continued economic growth and increased tourism. The number of hotel rooms is expected to increase by 1.5% per year between 2018 and 2022, reaching almost 189 million by the end of the period. This growth will be driven by new hotel construction, as well as expansions and renovations of existing properties. (Chen et al.,2021)
Overall, the UK hotel market is expected to perform well in the coming years, with strong demand and limited new supply helping to support occupancy levels and room rates. Revenue per available room (RevPAR) is forecast to grow at an annual rate of 2.3% between 2018 and 2022, while average daily rates (ADRs) are expected to rise by 1.7% per year over the same period. These trends will result in healthy profits for hoteliers, with total industry revenue expected to reach£22.9 billion by 2022. Looking beyond the next five years, the long-term outlook for the UK hotel market is positive, with continued economic growth and rising inbound tourism expected to support further expansion. In particular, the growth of the budget and mid-market segments is expected to drive demand for new hotel development over the coming decade. As a result, we expect the number of hotels in the UK to reach 24,000 by 2030, representing a compound annual growth rate of 1.4%.(Evanoff et al.,2020)

Risks Associated With Investing In the UK Hotel Market
There are other risks associated with investing in the UK hotel market which should be considered before making any investment decisions. These include, but are not limited to, political risks, macroeconomic risks and sector-specific risks.
· The UK hotel market is cyclical and subject to changes in the economy. There is a risk of over-supply in the UK hotel market.
· There is a risk that new entrants to the UK hotel market may not be able to compete effectively.
· There are regulatory risks associated with investing in the UK hotel market.
· There is a risk of terrorist activity affecting the UK hotel market.
· There is a risk of Brexit affecting the UK hotel market negatively.
· There is a risk of exchange rate fluctuations affecting the UK hotel market negatively.
· There is a risk of interest rate changes affecting the UK hotel market negatively.
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Brecon Castle Activity of the Britannia Hotel
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Strengths: The hotel has been extensively renovated and refurbished in recent years. It offers a wide range of facilities and services, including a spa, indoor pool, and fine dining restaurant. The hotel has won numerous awards for its service and hospitality. (Cervino et al.,2020)
Weaknesses: It is one of the most expensive hotels in the area. The hotel does not have its own golf course or tennis courts. (Jayawardena et al.,2019)
Opportunities: The hotel could attract more corporate bookings by offering special rates for business travellers. The hotel could increase its marketing efforts. The hotel could improve its website and online booking system.
Threats: The hotel faces competition from other luxury hotels in the area. The hotel is vulnerable to changes in the economic climate. There is a risk that the hotel's clientele could be attracted to newer, more modern hotels.
[image: ]


One problem that could be looked at in The Britannia Hotel l is the lack of wheelchair accessibility. There are no ramps or lifts to help guests with disabilities get around the hotel, which can make it difficult for them to fully enjoy their stay. This lack of facility could lead guests to choose other hotels in the area. By addressing these problems, the hotel could improve its overall rating and attract more guests. (Cervino et al.,2020)
Problem Facing: The Britannia Hotel l is facing a number of problems. The hotel is in need of significant repairs and renovations, and it is also struggling to attract guests. In addition, the hotel faces competition from other hotels in the area. As a result, the hotel is at risk of closing its doors permanently. The hotel's owner, Mr. John Davies, is currently trying to raise money to fund the repairs and renovations. However, he has so far been unsuccessful in securing the necessary funding. If he cannot raise the money soon, The Britannia Hotel may have to close its doors for good.
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Current issues facing Britannia hotel;
First Issue: The first issue that I will address is the problem of poor customer service at The Britannia Hotel . This is a major problem because it means that guests are not being treated with the respect and attention that they deserve. There have been numerous reports of guests being ignored by staff, being given dirty rooms, and being treated rudely. This is a significant issue because it means that guests are not likely to have a positive experience at the hotel.
Second Issue: The second issue that I will address is the problem of cleanliness at The Britannia Hotel. This is a major problem because it means that guests are not likely to feel comfortable staying at the hotel. There have been reports of guests finding mold in their rooms, dirty towels, and hair in the sink. This is a significant issue because it means that guests are not likely to want to return to the hotel. (Mooney et al.,2019)
Third Issue: The third issue that I will address is the problem of safety at The Britannia Hotel. This is a major problem because it means that guests are not likely to feel safe staying at the hotel. There have been reports of guests being robbed and harassed. This is a significant issue because it means that guests are not likely to want to return to the hotel. (Mooney et al.,2019)
The Britannia Hotel has significant problems with customer service, cleanliness, and safety. These problems are having a negative impact on the hotel's reputation and are likely to cause guests to choose other hotels in the area. I would recommend that the hotel make some changes in order to improve its reputation and attract more guests. These changes should include improving customer service, increasing cleanliness, and ensuring safety. If the hotel does not make these changes, it is likely that it will continue to lose business and eventually have to close its doors.
[bookmark: _Toc119672948][bookmark: _Toc121504525]Findings & Results
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	Food & Beverage
	The hotel has a range of staff members who are trained in different areas, from food and beverage to event planning. There are a variety of menu choices available at The Britannia Hotel, as well as a number of different types of bars.


	Venue Design & Environment
	The Britannia Hotel l offers a variety of services and facilities for students, making it an ideal place to stay for those studying in the area. The hotel is located in a convenient location for students, with easy access to public transport and a variety of shops and restaurants. The Britannia Hotel is an affordable option for students, with discounts available for those staying for extended periods of time.


	Staff numbers and roles
	The staffs at the hotel are friendly and helpful, and they provide an excellent level of service. Overall, The Britannia Hotel is an excellent choice for accommodation in London and we would highly recommend it to anyone visiting the city.



· The Britannia Hotel will continue to provide a quality experience for all of its guests. 
· The Britannia Hotel will take steps to ensure that all guests have a positive experience. (Mooney et al.,2009)
· The Britannia Hotel is committed to providing a quality experience for all of its guests. The hotel has a number of policies and procedures in place to ensure that all guests have a positive experience. 
· The Britannia Hotel will continue to review its policies and procedures on a regular basis to ensure that they are effective and meet the needs of all guests. 
· The Britannia Hotel is committed to providing a safe and comfortable environment for all of its guests. The hotel has a number of safety features in place, including security cameras and a security guard on duty 24 hours a day. 
· The Britannia Hotel will continue to review its safety policies and procedures on a regular basis to ensure that they are effective and meet the needs of all guests. 
[bookmark: _Toc119672949][bookmark: _Toc121504526]Action Plan


	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	The problem facing The Britannia Hotel is that it is in need of significant renovation. The hotel's owners are seeking to raise funds to renovate the property and return it to its former glory.
	The solution to this problem is for the hotel's owners to raise funds to renovate the property. 
	The desired outcome is for the hotel to be renovated and returned to its former glory.
	6 Months
	16/05/2022
	£60,000



The Britannia Hotel is in need of a redesign in order to bring in more business. However, you are required to consider the costs of any works that need to be carried out before making your recommendations. The table below shows an example of how much it would cost to design and install new signage for the hotel. (Yeoman et al.,2017)
Type of Signage Cost
External Signage £15,000	
Internal Signage £5,000
Total £20,000
Implement a loyalty program to encourage repeat business - this could include offering discounts or points for guests who stay multiple times at the Britannia Hotel. The costs of this would be mainly in terms of staff time to administer the program, and any promotional materials or rewards that are given out.
Increase the level of customer service: This could involve training staff to be more attentive and efficient, as well as ensuring that there are sufficient staff on duty at all times. The costs of this would be mainly in terms of staff time and training, as well as any additional wages that might be needed to cover extra shifts. (Mooney et al.,2019)
Implement green initiatives: This could involve anything from recycling to using energy-efficient appliances. The costs of this would depend on the nature of the initiative, but could be significant. Britannia Hotel should also keep in mind any government incentives that might be available for implementing green initiatives.
Improve the cleanliness of the hotel: This could involve hiring additional cleaning staff, as well as implementing new cleaning procedures and products. The costs of this would be mainly in terms of labour and supplies.
Renovate the hotel rooms: This could involve anything from repainting walls and replacing furniture to more extensive work such as refitting bathrooms or installing new carpets. The costs of this would depend on the scope of the renovations, but would be mainly in terms of materials and labour.
Improve the hotel's marketing and branding: This could involve redesigning the website, creating new marketing materials, and carrying out targeted advertising campaigns. The costs of this would be mainly in terms of design and advertising fees, as well as any associated labour costs. (Yeoman et al., 2017)
Introduce new amenities and services: This could involve anything from providing free Wi-Fi to installing a swimming pool or gym. The costs of this would depend on the nature of the amenity or service, but could be significant.
Make use of technology to improve guest experience: This could involve anything from installing self-check-in kiosks to providing digital concierge services. The costs of this would depend on the nature of the technology used, but could be significant.
Improve the hotel’s website and online presence: This could involve anything from redesigning the website to carrying out search engine optimization (SEO) or social media marketing. The costs of this would be mainly in terms of design and labour costs, as well as any associated fees.
Create a loyalty program: This could involve anything from offering discounts to guests who stay a certain number of nights to giving points that can be redeemed for free nights or other rewards. The costs of this would be mainly in terms of labour costs, as well as any associated fees.

[bookmark: _Toc119672950][bookmark: _Toc121504527]Recommendations

A systematic analysis of data was undertaken and a report produced that critically evaluates arguments and assumptions of Britannia Hotel. The report found that the hotel is in a prime location for tourists, has a good reputation, and offers a variety of services. However, it also found that the hotel is overpriced, has poor customer service, and is in need of renovation. Based on these findings, it is recommended that the hotel improve its customer service, renovate its facilities, and offer discounts to guests. 
· It is recommended that the Britannia Hotel improve its hospitality by providing better training to its staff, increasing its staff numbers, and improving its facilities.
· The hotel should also focus on providing a better experience to its guests by ensuring that their rooms are clean and comfortable and that they have access to all the amenities they need.
[bookmark: _Toc119672951][bookmark: _Toc121504528]Conclusion

In conclusion, the International Hotel Management program is an excellent way to learn about the hotel industry and its many facets. The program provides students with a broad understanding of hotel management, from operations to marketing and sales. Additionally, the program offers students the opportunity to gain practical experience through internships and other opportunities. The Britannia Hotel can benefit from the expertise of a management consultant in order to improve its overall performance. A consultancy report can help the hotel identify areas where it can make improvements and also provide recommendations on how to address these issues. By implementing the recommendations in the consultancy report, the Britannia Hotel can improve its operations and become more successful. The Consultancy Report of Britannia Hotel is the result of our work as management consultants. We were hired by the hotel in order to help them improve their operations, and we have now come to the conclusion that the hotel should focus on three main areas: improving customer service, increasing efficiency, and reducing costs. We believe that if the hotel can make progress in these three areas, it will be well on its way to becoming a successful business. We hope that our report will be helpful to the hotel management in making decisions about how to improve the hotel.
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