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[bookmark: _Toc][bookmark: _j0zll]Executive Summary
This report utilises different management models, methods, and theories to assess the workplace culture of EasyJet Airlines and its impact on organisational efficiency. It proves the relationship between EasyJet Airlines' corporate culture and structure and financial and non-financial performance. The report indicates that EasyJet Airlines exists in a highly competitive market. Thus, the company has established its department around information technology, with senior departmental heads directly reporting to the CEO. Besides, the company has a lean organisational culture, which ensures the company keeps fares and other expenses as low as possible. As a result of this framework, EasyJet Airlines has managed to improve its finances, as more people prefer its low-cost charges for travel. The non-financial performance of EasyJet Airlines can also be viewed through the strategic analysis (PESTLE and SWOT). Generally, the report indicated that EasyJet Airlines operates in a good external environment, only that political issues in the UK, such as BREXIT, are limiting its activities. Based on the SWOT analysis, EasyJet Airlines has fundamental strengths, such as the low-cost fare strategy, which gives it a competitive advantage. However, the company is encouraged to explore alternative markets by opening routes to other cities. This would significantly increase its market share and profitability. Finally, EasyJet Airlines is encouraged to consider merging and having its aircraft instead of leasing to grow its overall assets. 
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[bookmark: _Toc1][bookmark: _znysh7]Introduction to EasyJet Airline
EasyJet Airlines has become one of the most successful low-cost airlines across Europe. Established in 1995, EasyJet airline has its headquarters in Luton Airport (EasyJet, n.d.). It is currently estimated to serve at least 500 routes and more than 129 routes in North Africa, Europe, and West Asia. In 2011, EasyJet Airlines was estimated to serve 55.47 million passengers. As a result, EasyJet airline is arguably the game changer for low costs flights in the entire European airline market, trailing behind the leader Ryanair (easyJet, 2016). EasyJet Airlines operates on a simple fare structure, allowing airline charges to be quoted one way. At the same time, a single price is preferred for all the seats on a particular flight and at any given time without necessary limitations. Therefore, EasyJet Airlines differs from conventional airlines based on this structure and provides extremely low fares to its passengers. The company also looks forward to maintaining low costs by removing unnecessary frills and expenses. For EasyJet Airlines, the desire to reduce fares even further is a crucial strategy to reach and attract more customers in Europe and globally. 
Travelling has become common and tremendously increased owing to the recent opening of European borders and the desire for exploration by the leisure-based society. EasyJet Airlines took advantage of this opportunity to establish its market (easyJet, 2016). In 2011, EasyJet Airlines attained an 11.5% increase in its revenue. This growth was perceived as a positive move for the company due to its dedication and seal to improve its strategy. However, EasyJet Airlines is one of many airlines operating on a low-cost fare strategy in the market (Humphries, 2016). There are many other competitors. For EasyJet Airlines to maintain its leadership position in the market, it needs to improve further and be better than its competitors. This report will use management models, methods, and theories to assess the workplace culture of EasyJet Airlines and its impact on organisational efficiency.

[bookmark: _Toc2][bookmark: _et92p0]EasyJet Airlines’ Organisational Structure and Culture
Business entities exclusively operate based on meeting the customers' needs through the goods and services they provide while gaining profits. The efforts of any business are therefore geared towards achieving the market demands and using the possible opportunities to maximise the profits for the company. To achieve all these, companies must develop a unique culture supported by a proper organisational structure to achieve their objectives (Humphries, 2016). Like any other business entity, EasyJet Airlines has adopted a vibrant organisational structure and culture, which has notably aided the company's success over the extended period. EasyJet Airlines has a vibrant and working organisational structure where all the strategies are designed and streamlined to achieve excellence in customer satisfaction and making profits (easyJet, 2016). Therefore, the company's departments are developed based on their functionality. Therefore, all information technology professionals are expected to collaborate while executing their technician role as a department. At EasyJet Airlines, every department is maintained and expected to be active to the set limit since individuals with the same functional capabilities are grouped to work together. 
Moreover, EasyJet Airlines thrives on categorising the departments based on their functional capabilities. This has significantly enabled the company to capitalise and harness its ICT departments' capabilities to ensure that its official duties and work are conducted online using the various ICT formalities (Thompson 2010). As a result, the company has managed to maximise its profitability and increase performance while meeting the standards of its customers. That notwithstanding, the functional structure is hailed for making it easy for EasyJet Airlines to embrace the e-marketing approach, leading to increased profits and performance within a short time. Generally, effective communication is witnessed across the company's departments since all the departmental heads can directly report to the CEO with a clear-cut communication channel. This is effective because the company structure has one superior officer (chief executive officer), the last individual to be sought during a crisis. The clear-cut line of command and authority at EasyJet Airlines ensures and promotes solidarity among workers and management in general. 
Organisational culture is essential to any organisation in today's competitive business environment. Organisational culture plays a crucial role in helping the business to achieve a competitive advantage over its rivals. Therefore, EasyJet Airlines’ organisational culture is founded on the desire to ensure that all the workers have a shared objective. At the same time, they deliver their respective roles in the organisation. In addition, the company ensures that the shared objectives are well aligned with the broader organisational purpose (Humphries, 2016). Thus, EasyJet Airlines' organisational culture is deeply rooted in explicitly aligning employee behaviours, philosophies, and organisational goals. Thus, the company implores its employees to make good use of their efforts and capabilities, giving the ultimate performance to the company while ensuring a solid commitment to the organisational values. Based on the Hofstede model of organisational culture, EasyJet Plc has achieved the ultimate balance between its goal and mean orientation. It focuses more on the significance of achieving the goals while encouraging employees only to take risks when it is worthwhile. Therefore, by emphasising the mean orientation, EasyJet Airlines is determined to ensure all its staff adhere to the ethical requirements and integrate effective methods for attaining the desired goals because the company views integrity as a critical value. This motivates employees to promote healthy competition (Kassem et al., 2023).
[bookmark: _tyjcwt]Additionally, EasyJet Airlines' focus on goal orientation encourages its staff to utilise their best efforts to achieve their respective roles. At EasyJet Airlines, employees are not punished when they share new ideas or take risks. As a result, the company has significantly reduced the fear of failure among its workers. 
[bookmark: _kevvstp7cg]
[bookmark: _Toc3][bookmark: _dy6vkm]Impact of EasyJet’s Organisational Culture and Structure on Financial Performance
EasyJet Airlines is arguably the most successful airline that offers low-cost travel services today, having achieved a top position, especially in the European market. EasyJet Airlines is listed on the London Stock Exchange and is a private company limited and owned by the Easy Group. Operating on a low-cost strategy, EasyJet Airlines is currently flying at least 15 million people per year while providing different services for leisure and business. In contrast, it flies people to over 100 European routes (Kassem et al., 2023). Therefore, EasyJet Airlines has managed to connect different and exciting destinations worldwide. Out of EasyJet Airlines' various strategic positioning approaches, the company recently acquired Go Fly, significantly enhancing its operations in Europe. As a result, EasyJet Airlines carrier is currently the fifth most extensive base in London Gatwick and has other operational bases in mainland Europe and the United Kingdom. 
[bookmark: _t3h5sf]EasyJet Airlines’ organisational structure and culture are designed to support its low-cost business strategy, which has allowed the company to achieve a structural cost advantage over its different airlines, enabling the company to charge relatively lower and affordable prices for its customers (Johar et al., 2020). As a result of the low-cost structural fares, EasyJet Airlines' annual report shows that the company has achieved immense success in net revenue, total success, and operating profit, and even profits have significantly increased since 2009. Therefore, the company's return on equity has also increased by 3.1% from the previous years. In the same year, EasyJet Airlines' operations in the European market were pegged on four major strategic and structural priorities (Falconi, 2022). In 2010, EasyJet Airlines reaffirmed these structural policies while accommodating various amendments. However, the company's increased profitability and positive financial performance are pegged on the desire by the company to enhance safety. 
According to a 2009 report, EasyJet Airlines’ lean cost-focused culture, which aims to cut costs without giving up the company's Tier 1 Airports or putting down its offers, has been vital to its financial success. In comparison to the industry's standards, the cost of EasyJet Airlines' employees is relatively low (easyJet, 2016). Overall, EasyJet Airlines' lean culture offers advantages as it helps the company to acquire additional savings and lower costs per seat. Additionally, the lean culture strategy has dramatically increased the number of EasyJet Airlines' customer base, allowing the company to enjoy fully packed flights every day. As a result of this strategy, the company carries over 15 million passengers annually, which has significantly increased the company's net income. 

[bookmark: _Toc4][bookmark: _d34og8]Impact of EasyJet’s Organisational Culture and Structure on Non-financial Performance
EasyJet Airlines’ profound organisational structure and culture positively impact the company's non-financial performance. For instance, the company is well known for allowing its employees to use new ideas to serve its customers better (Kassem et al., 2023). As a result of this freedom, the company has achieved operational and customer excellence (EasyJet, 2016). EasyJet Airlines’ employees are highly motivated to ensure that all its passengers get punctual departures and arrivals. These practices have therefore increased the levels of customer satisfaction while at the same time minimising disruption costs (Kumar and Thapliyal, 2022).
Additionally, the company considers digital technology as the key to its success. Therefore, all the departments in the company are interlinked by this critical department, enabling EasyJet Airlines to take advantage of digitisation and data to achieve competitive advantages. EasyJet Airlines is already leveraging different digital platforms and data to further enhance its firm or strong position in the airline industry (Kassem et al., 2023). Another remarkable aspect of EasyJet Airlines' organisational culture has the best people. EasyJet Airlines believes it stands out due to its unique and diverse people. The company works to ensure all employees' professional and personal development through training, hence significantly working to enhance safety and organisational reputation. 

[bookmark: _Toc5][bookmark: _s8eyo1]Evaluation of EasyJet’s Environment
This section aims to examine some of the non-financial aspects that significantly impact EasyJet Plc's performance and operations in the industry. Like any other company, EasyJet Plc is impacted by external and internal factors that influence the day-to-day running of the company. Based on this strategic analysis, this study will utilise the PESTLE, SWOT, and Porter's five approaches to evaluate the wider business environment of EasyJet Plc. 

[bookmark: _Toc6][bookmark: _dp8vu]PESTLE Analysis
Following the PESTLE approach, the broader environmental assessment for EasyJet Plc considers the external political, economic, social, technological, environmental, and legal factors the airline faces today. 

Political Environment
The country's politics have a significant impact on the business environment. An excellent political environment favours business, while the opposite is also true. For instance, EasyJet Plc currently operates in the UK. Recently, the UK deliberately decided to exit the European Union (Carrera et al., 2016). This decision has severely impacted many UK-based businesses, EasyJet Plc included. The transition period for BREXIT ended in 2020, bringing many changes to existing businesses (Hunt and Brian, 2017). For instance, after Brexit, all EU-based businesses such as EasyJet Plc need to have majority sharing belonging to the EU. In this regard, EasyJet Plc's shareholding belongs to the United Kingdom, which must be fixed for the company to operate within Europe effectively. Therefore, a huge amount of the company's shareholding must be transferred to the EU in order to keep the company viable. 

Economic Environment
Many business entities have been negatively affected by the onset and persistence of the global covid-19 pandemic. Unfortunately, EasyJet Airlines was not an exception. During the pandemic, many people restricted their travel plans to help contain the spreading of the deadly virus (Olaganathan, 2021). Many airlines suffered severe business losses during this time as the travel restrictions gained momentum. EasyJet Airlines was forced to ground its entire fleet at the beginning of 2020 and permanently closed its three bases (Johar et al., 2020). Earlier in 2019, the company also suffered huge losses because of the extremely high fuel cost. Jet fuel is a crucial component for any aircraft. Therefore, skyrocketing jet fuel prices make it difficult for companies like EasyJet Airlines to operate effectively. 

Socio-cultural Environment
Getting into the aviation sector is quite fulfilling and promising at the same time. Aviation is perceived to be a fruitful career for thousands of people, especially people from developed countries like the United Kingdom. However, the industry continues to grapple with an age-old tradition commonly known as the associated sexism (Rotondo et al., 2019). Men heavily dominate the airline industry, and EasyJet Airlines has committed to this issue for over a decade. EasyJet Airlines' recent effort to end sexism in the aviation industry is the hosting of online lectures for UK students, where the company's female pilots are leading the efforts to offer children a realistic picture of what they can expect in the aviation career choice while also inspiring young girls to join the aviation industry (Kassem et al., 2023). Due to the growth of the internet, there are low switching costs, and travellers are still deciding which airline to select. Today using airlines to travel is a commodity, and passengers always choose the lowest available price. Further, the evolution of technology has paved the way for online shopping, the ultimate place for many travellers to get tickets. Thus, EasyJet Airlines understands the need to remain relevant to stay present in key search engines. 

Technological Environment
The development of technology affects both costs and revenues. Using the latest technology, EasyJet Airlines strives to create additional revenue channels to improve its income. This can be achieved through digitisation and personalisation (Tore, 2016). Carriers such as EasyJet Airlines are optimising efforts to utilise data science to enhance and increase seat and non-seat revenue. This trend will drive the airline industry's innovation (Rotondo et al., 2019). For instance, Lufthansa Airlines has already invested EUR 400M to digitise the company. Low-cost carriers such as EasyJet Airlines are also expected to take advantage of the advances in digital technology to boost and improve ancillary revenues (Warnock-Smith et al., 2015). 

Legal Environment
The aviation industry is subject to various legal restrictions, including take-off and landing slot rights, operational licences, labour laws, and safety requirements. Considering the airspace service rights, European regulations recently shifted from the EU to the Single European Sky (SES). These rearrangements aimed to regulate the entire European Union's airspace while ensuring sustained traffic safety and growth were achieved. 

Environmental Factors
EasyJet Airlines is regarded among the pioneer companies to achieve a paperless cabin. The company has installed Panasonic Touchpads to replace printers and laptops, allowing paperless communication. In addition, the company is keen on adopting e-paper technology designed by Sony to achieve a zero paper policy. The company has also committed to cutting carbon emissions by 50% as part of the EU and UK’s sustainability policy (Anger, 2010). Currently, the Airbus they use has better fuel economy when compared to other planes. 

[bookmark: _Toc7][bookmark: _rdcrjn]SWOT Analysis of EasyJet Airlines

	Strengths
EasyJet Airlines provides quality services to its clients at a competitive price. The company has integrated advanced electronic commerce technology, ensuring customer satisfaction by allowing them to book flights online and eliminating distribution costs (Falconi, 2022). 
Operation efficiency. EasyJet Airlines provides effective and efficient air travel services with as little as 30 minutes of turnaround time. This makes the airline more reliable and efficient for its customers.
	Weaknesses
Increased competition from larger airlines can lead to the failure of the current company’s business model.
The company needs an effective model for enhancing and developing customer loyalty.
The company is susceptible to tax increments within the aviation industry by the government and other charges posed by airport authorities. 

	Opportunities
EasyJet Airlines can increase its profitability through increased growth in business and leisure passengers within the next five years. 
The company can adopt alternative routes to increase its market share. To achieve this, EasyJet Airlines should consider exploring other European cities as their travel destinations (Kumar and Thapliyal, 2022).
Chances of increased immigration into Europe are high because of the increased instability in Africa and the middle east over the last ten years. 
	Threats
Increase in operating costs due to increased taxation charged by the UK government.
Growing incidents of terrorism and other catastrophic events can lead to a reduction in travel activities. Terrorism and natural occurrences can lead to the destruction of critical infrastructure that supports the aviation industry
EasyJet Airlines is more vulnerable to fuel price fluctuations than other airlines, such as Jet 2 and RyanAir (Rotondo et al., 2019). This is because of the hedging policy in purchasing jet fuel. 
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[bookmark: _Toc8][bookmark: _pxezwc]EasyJet Airlines Ethical Approaches
As part of its business culture, EasyJet Airlines has an ethical framework that guides the operation and compliance of the company operations with the laws of the land and societal norms. The company has developed a code of business ethics that guides how the company and its employees behave, including ensuring that the company always acts safely and responsibly when interacting with each other, suppliers, and customers (easyJet, 2016). The company’s code of business ethics supports these expectations by laying out incredible laws and ethical practices whose expectations are to be followed by everyone. Ethical principles, including safety first, guide EasyJet Airlines' operations. The company expects its employees to execute their roles with maximum regard for the safety of both colleagues and customers. It encourages its staff to report any incident that may violate applicable regulations, policies, and laws or compromise safety (easyJet, 2016). Another ethical principle held by the company is integrity. The company requires all its staff members to behave honestly and with integrity when dealing with suppliers, customers, partners, and the communities within which the company operates. Last but not least, the company encourages compliance with all the applicable laws. EasyJet Airlines encourages its employees to always comply and act within the framework of all the applicable laws within the scope of its operations. 

[bookmark: _Toc9][bookmark: _x2ik5]Conclusion and Recommendations to EasyJet Plc to Improve Its Performances
This report used various models, methods, and theories to assess the workplace culture of EasyJet Plc and its impact on organisational efficiency. Based on this report, EasyJet Plc's cost business strategy stands out and gives the company a significant competitive advantage over its rivals. However, it is observed that EasyJet Plc operates in a European environment where the majority of airlines are consolidating (European Commission. (2015). Although the company continues to profit and gain passenger revenue, competitors such as Ryan Air have vast amounts of current and noncurrent assets with stable liabilities. Therefore, recommendations are made to EasyJet Plc to attain more profits, and airline mergers could be an ideal option. Initially, merging will strengthen the company's global route network by providing an improved route network. Besides, this move will promote cost synergies, most in ancillary activities, increasing total profitability. Another issue that has been established is that EasyJet's aircraft are leased from other companies. Although this is a good move initially, significant liabilities may be a risk to the company (European Commission. (2015). EasyJet Plc should consider possessing its aircraft to increase its asset base whenever possible. 
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