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Introduction
[bookmark: _Hlk58488737][bookmark: _Hlk58489473]The purpose of this report was to critically analyze the old school theories and the modern school management theories that are currently being practiced at Marks and spencers. Management theories are the ideas of coming up with a plan to recommend the general rules for how organizations manage their business. (Career Development, 2020). Management theories are important as Management theories can address how organization supervisors or managers implement strategies to help accomplish organizational goals. (Chuck, 2020). By having management theories will help motivate employees to perform at their highest ability. 
The old management theories that will be used in this report will be Max Webber and Frederick Taylor.
Max Webbers theory 
[bookmark: _Hlk58610120]Webber believed in an organization being highly structured and formalized. (Toppr, 2020). Max Webbers belief was that an organization must have a defined hierarchical structure and clear rules, regulations, and have some sort of authority. 
Frederick Taylors theory
[bookmark: _Hlk58615249]Frederick Taylors theory emphasizes efficiency, his theory is much like Webbers. According to Taylor rather than scream at employees for every minor mistake that’s made employers should take the time to reward their recognition. (Caramela, 2018).



The new management theory used in this report will be Hertzberg. 
Hertzberg theory 
Hertzberg’s theory was based on motivation which Hertzberg based the theory on individuals gaining rewards and having incentives. Having motivation within an organization produces the employee to make more effort when gaining encouragement. Psynso, (2020).
Critically assessing the impact of the theories on the beliefs, attitudes and the values of the organization, by looking at the importance of aligning the values of its employees within the organization the impact of the values and beliefs of the culture of organizations. By doing this a conclusion can be drawn up by gathered information and research. 














Main Findings
[bookmark: _Hlk58424912][bookmark: _Hlk58426658]The chosen Organization for this report was Mark’s and Spencer’s, Marks and spencer is one of Britain’s oldest and well-known retailer for their well branded clothing, good quality of foods and their homeware. (UkEssays,2018).   Marks and Spencer’s first began life more than 130 years ago by Michael Marks who came from his home town of Slonim, Belarus. On arrival he could speak very little English and arrived with a very little amount of money. Marks and Spencer’s were first founded in 1884 by a gentleman called Michael Marks who was known to run the clothing sales company which was situated in Northern England. “Don't ask the price, it’s a penny” was the slogan Michael Marks used. (Marks in time,2020). Michael Marks was then joined by someone called Thomas Spencer ten years after which then he became the co-owner of the company. Since 1894 the company was continuing to work under the name M&S. 
[bookmark: _Hlk58427673]Marks and Spencer’s had a mission statement that was split up in to three stages known as the vision, mission and quality. (Writer S.2020). A mission statement defines the company’s objectives and also their goals as a company. The culture of Marks and Spencer’s based on their values and beliefs is that M&S is a company who are customer driven where all the employees involved in the organization make a real effort in enhancing their customer satisfaction, employing the right people and providing them with the right training which means that as an organization everyone makes an effort to pull together to improve their customer service. By Marks and spencer’s being customer driven implies that they have the capacity to respond to customers ‘needs better and faster. 
By having the customers’ needs fulfilled the organization can use metrics to measure their satisfaction. Also, it has been observed that effective communication practices are used by the Company to gather, collect and communicate any information which is required to provide a positive work culture to the employees. According to the reviews of how Marks and spencer’s have a positive culture, everyone says hello to each other and everyone treats each other with respect. They have an Incredibly welcoming line of managers and colleagues. (Glass Door,2020).
The old management theories known to be the same as classic theories implemented with Marks and Spencer’s was that years ago was very different from today.  Marks and spencers were first known as a market stall which then progressed to many stores and now is a very big organizational environment. 
[bookmark: _Hlk58494724]The old management theories that were implemented within this report were Max Webber and Frederick Taylor. Max Webber was the founder of the bureaucratic theory; he was a German sociologist who became famous with his scientific management approach on his bureaucratic theory. Webbers theory prioritized efficiency, so isn’t necessarily the best management theory for managers to implement. (Peek. S, 2020). Weber believed that the bureaucracy theory was the most efficient way to set up and manage an organization being absolutely necessary for larger companies to achieve maximum productivity with many employees and tasks. 
Weber also believed the work environment should be professional and impersonal such as "work relationships" were strongly discouraged. Overall, Weber's ideal bureaucracy favors efficiency, uniformity and a clear distribution of power. The positives of Max Webbers theory were that Webber focuses on getting the tasks in the organization done also focusing on the staff that are doing well being fair. Critiquing the Max Webbers theory aligning it with Marks and spencers and how they get their tasks done, Marks and spencers try their best to get their tasks done to satisfy their customer’s needs making their business organizational goals a success.
[bookmark: _Hlk58843609][bookmark: _Hlk58622108] As a result of Webber’s positives from his theory, Marks and Spencer’s are very fair with their high performing staff. Marks and spencers training and development programmes help their employees to improve their confidence at work and equip them with all the skills they need, they offer a comprehensive training and performance programme. Marks & Spencer runs a learning and development program for its new trainees and specialized programs for higher roles. (MBA Skool Team, 2020). Whatever their job role, wherever their ambition lies, Marks and spencers training meets their employee’s needs, giving each of their employees all the support they will need to do their job well (M&S careers, 2020). 
However, the disadvantages of Max Webbers theory were that he’s not mega-focused on all staff he’s only really focused on the staff that does really well. This is a disadvantage to follow his theory when looking at it in an organizational point of view due to staff motivation will become affected as staff may then become less motivated as they will feel that they are not being valued or even rewarded enough in the workplace. 
[bookmark: _Hlk58863839]Frederick Taylors theory emphasizes efficiency, his theory is much like Webbers. Taylors theory was one of the first motivation theories used. (Expert programme management, 2020). According to Frederick Taylor rather than scream at employees for every minor mistake that’s made employers should take the time to reward their employee’s recognition. Taylors theory is based on using data and human strengths to increase output where Webbers theory focuses on hierarchies and tight job roles. 
[bookmark: _Hlk58499516]The New management theory known as Herzberg would be beneficial when implied to the organization Mark’s and spencer’s as Herzberg believes in motivation. The Herzberg theory is used to motivate employees by identifying and satisfying their individual needs, desires and the aims in which there are trying to reach. The Hertzberg theory is based on two factors that organizations can adjust to influence motivation in the workplace. This theory will help enhance Marks and spencers to motivate their staff by giving their staff recognition and rewarded them.  Motivation is what encourages individuals to work harder. 
Job satisfaction factors that are influenced by motivational factors
· Achievement – By giving an employee a job that gives them a sense of achievement encourages them to feel proud in what they have achieved.
· Recognition- By having recognition in place within the workplace employees feel like they are being praised by others, they’ll feel they’ve been recognized for their success.
· Responsibility- The employees should feel like they own their work. This can lead to personal growth. 
Job dissatisfaction factors influenced by Hygiene factors
· Company policies- This can cause dissatisfaction if company policies don’t be addressed to employees. Company policies can lead to employees who are left to feel like they are untreated fairly.
· Supervision- Not having the appropriate supervision or open relationships with managers can cause issues where staff feel they can’t be motivated by not being apricated by other employees.
· Security- staff should feel like their job is secured and there not going to feel like they are going to be laid off.
Hertzberg theory Rectifies what an organization has in place each member feels supported and that the day-to-day culture is positive.
The belief Theory
[bookmark: _Hlk58841668][bookmark: _Hlk58844223]The belief pyramid theory also known as Maslow’s Hierarchy of needs theory illustrates the Results of an individual’s behavior. The model is used to make culture change happen effectively, accurately, and efficiently in an organization. Results achieved are from the individuals actions they undertake.  The Results Pyramid model is a simple, powerful way of understanding the connection between culture and the way people think and act and the results that are achieved. (Partners in Leadership, 2019). Beliefs are created from their experiences. 
Usually, individuals work from the bottom of the pyramid and work there way up to the top, this is where the results are achieved efficiently and most importantly are sustained. 
When critiquing the beliefs model with Marks and spencers it implements using the theory as marks and spencers will benefit from using the theory with their organization this is due to if an employee starts from the bottom and works there way up within their job role satisfaction will be produced giving the staff members the motivation to keep pushing themselves to achieve their desired goals. 
[bookmark: _Hlk58844470]When managers or a leader of an organization engage their employees through meaningful experiences it helps draw a clear line between their beliefs, actions, and organizational success. (Partners in Leadership, 2019). 
Marks and spencers introduced schemes to motivate their staff by offering staff recognition to make an approach to staff motivation. (Calnan, M. 2020).
The company rewards its employees by basing the staff on their performance to give them a boost to their individual performances.
[bookmark: _Hlk58856491]M&S offers staff performance incentives. For example, when model Rosie Huntington-Whitely launched her first fragrance in February 2015, employees were informed that whichever store sold the most bottles would get a visit from the head of beauty or regional manager, along with Huntington-Whitely. This generated anticipation and engagement from staff. According to Find later says: "Celebrating the efforts of our employees is very important to us and recognition is one of the most important factors in inspiring our teams to keep up the good work, by introducing innovative recognition methods to our workplace we can now acknowledge any of our colleagues who are displaying great work and share this with the rest of the M&S team." (Calnan, M., 2015). This is as a result of Hertzberg theory who believes in giving staff rewards and motivation.
The belief theory will help enhance Marks and spencers culture more. 
Aligning my own person believes and values in accordance to the Barrett’s model in comparison to Marks and spencers and their values and its culture as an organization. 
My own personal values are to work as a team, have great customer service, Have recognition, Responsibilities and Respect. Without having any of my own personal values when working in an organization, will have an effect on my job role as well as having conflict with others. Without having the belief theory when implementing my own personal values career progression won’t be successful when trying to reach your own desired goals to build up success and motivation. 











Conclusion
[bookmark: _Hlk58856069]Over all this report tells us that the information researched and gathered found that management theories of old and new play an important part in any organizational culture. 
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