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[bookmark: _Toc132221063]                               Task 2- Report
[bookmark: _Toc130850658][bookmark: _Toc132221064]Introduction

Workers are now seen as the most important part of any business. People get ill when they have vascular problems and are unable to enjoy life properly. When personnel at a corporation have troubles at work, the company may suffer as well. When a company's employees suffer any kind of difficulties, the company should take immediate action to find a solution. In this paper, the issue experienced by workers of Cinnamon Kitchen are addressed, and the method for how the organisation should handle the demonstrated issue in their workplace has been outlined.
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[bookmark: _Toc130850659][bookmark: _Toc132221065]The Workplace Problem 

For every business may face a wide range of work-related challenges. Cinnamon Kitchen is a popular company in the United Kingdom, and its employees confront several challenges, the most important of which is "Discrimination." Despite the company's massive financial success, management is dealing with how to information connected the many different backgrounds and perspectives represented inside the organisation, as well as how to ensure that everyone is treated equally. As a result, many employees believe they are being refused appropriate access to company resources and other benefits, as well as their fundamental human rights. Discrimination in the workplace is a big issue, severely impacting success of the company (Gregory, 2019). As a result of this issue, discriminated workers will be less motivated to their jobs and have lower degrees of job satisfaction. This indicates that the company's total output will fall, and its consumers are going to get inferior service. As a result, the company's profitability and competitiveness may suffer. Discriminated employees not only cause chaos in the workplace, but they also harm the company's reputation in the eyes of consumers (Sterling, 2021). In addition to these difficulties, if discrimination is not rectified, many employees may choose to leave their employment, causing the company to spend more money on operations such as hiring, training, and keeping employees (Hovert, 2020). Despite the higher salary, the problem will not be remedied because the present personnel will face similar challenges in the future.
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Analysing Information 

Before moving on with the next phase of creating a way to resolve the current problem among Cinnamon Kitchen workers, information analysis on the mentioned concern might be quite useful. With this information, the company will have a better concept of how to handle the problem at hand and what course of action would be in its best interests (Proctor, 2018).



[bookmark: _Toc130850661][bookmark: _Toc132221067]Root Cause Analysis

The Fishbone Analysis, also described as a root and cause analysis, is the most excellent strategy for determining the roots and indications of a problem (Trot, 2018). The fishbone diagram was used to identify the following factors of discrimination in the organization's employees.
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· Working Environment: Most employees at this firm do not have the option of working from home. Likewise, there is discrimination on the workplace as a result of an unjustified achieve and a lack of support from employees.
· Training Programs: Most workers in the company lack access to essential training that would allow them to do their jobs effectively. In addition, certain members of the company's workers, particularly those in leadership roles, lack essential expertise in diversity management and workplace equality.
·  Human Resource Policies: Another element leading to worker discrimination is a lack of precision and ambiguity in HR policies. There is an absence of simple and straightforward policies intended at promoting equality in the workplace.
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· Organizational Culture: Organizational culture is the primary driver of the discrimination issue (Jofra, 2021). There is an absence of strong policies, favouritism in promotion choices, and bad corporate responsibility throughout the whole organisation. As a result, this has a severe negative effect on employee morale and contributes to discrimination inside the corporation.

[bookmark: _Toc130850662][bookmark: _Toc132221068]Applying Situational Analysis Models


	Strengths
	
	Weakness

	High brand value
Huge range of product offerings 
High Financial Support
	
	Low-Cost Strategy
Dissatisfied Employees
The issue with Product Quality

	Opportunities
	
	Threats

	Expanding Market
Changing Customer Preferences
Strategic Alliances
	
	Competitors Action
Economic Crisis
Legal Issues


Source: (Arora & Kharub, 2021)

Cinnamon Kitchen is a well-known restaurant in the United Kingdom with a good brand value and commercial background. The firm also offers an extensive brand portfolio. Even so, the firm has been dealing with challenges such as unsatisfied workers and some market complaints for the quality of its products (Arora & Kharub, 2021).      
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Another disadvantage of the corporation is its low-cost strategy. So far, the business has excellent prospects for growing into new areas across the world. Apart from increasing client preferences, the corporation has another wonderful chance for growth. However, entering strategic partnerships provides a great possibility for the company to make money. However, the company faces some threats such as the actions of its competing businesses, a crisis in the economy, and several legal issues. To solve any problem having a financial backup is necessary and Cinnamon Kitchen has this backup. Since the organization is very big, it must take action to solve the existing issue of discrimination in the workplace to avoid any kind of negative impact on the performance of the company. 


[bookmark: _Toc130850663][bookmark: _Toc132221069]Alternative Solutions to the Problem

Here are some suggestions for how Cinnamon Kitchen may address the persistent issue of discrimination in the office:
· Having Clear and Detailed Human Resources Policies: Human resource policies must be updated even though they are now too contradictory. Discrimination may be less of an issue if HR policies precisely defined the accommodations and limits that would be applied to each employee.

· Provide Adequate Training Opportunities: Most companies fail to promote fairness in the workplace because of a shortage of available information and knowledge (Khan, 2018). Discrimination in the office exists because there is a lack of understanding of how to manage diversity. As such, the existing issue may be resolved if employees at all levels are provided with adequate training.
· 
                                                                     [image: Text

Description automatically generated]
· Establishing a more equitable organizational culture with an improved work environment: Effective corporate morality, and so on, may be highly beneficial by ensuring a fair playing field in the company, in which all employees are appreciated and valued, and where there are no favouritisms in concerns of promotion or anywhere. When implemented, these measures will have a beneficial effect on the entire company, making it more likely that all forms of discrimination can be eliminated permanently.


[bookmark: _Toc130850664][bookmark: _Toc132221070]Evaluation of Alternative Solutions
All possible alternatives will be contrasted with one another using the paired comparison model method, and then various markings will be made to determine which of the two is most crucial. Marks will be assigned using a scale from 1 to 3, with 1 indicating the least important, 2 indicating moderate, and 3 indicating the most important. To make things simpler, the three potential solutions to the identified issue have been labeled "A," "B," and "C." After these steps are completed, the marks for each answer will be assessed, and the one with the highest mark will be chosen as the best alternative.
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Now, the results of each solution must be examined in in order to arrive at a final solution to the discrimination problem.
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[bookmark: _Toc130850665][bookmark: _Toc132221072]Based on the method of paired comparison analysis, the right approach to the issue of discrimination in the company is option C, that is " Establishing a more equitable organizational culture with an improved work environment" 
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Implementing the Solution 
[bookmark: _Toc132221073]It's not easy to implement a new policy within an established company. Changing an organization's culture is exceptionally difficult because of how long it takes to accomplish any kind of change (Kostenko, 2019). However, not all workers are experiencing discrimination, thus altering the company's culture could lead to unexpected complications.  For this reason, it is important to take a few measures to improve the working conditions and foster a more equitable culture inside the organization (Nolan, 2019). The next part shows a Gantt chart presenting a 60-day plan that covers essential crucial elements for implementing the suggested remedy to the company's existing issue of employment discrimination.


	Activities  
	Day 1-7
	Day 8-10
	Day 11-20
	Day 21-28
	Day 29-40
	Day 41-60

	Making preparations for the implementation of the Solution 
	
	
	
	
	
	

	Recruiting specialists in the relevant field
	
	
	
	
	
	

	Interaction with the staff members
	
	
	
	
	
	

	Carrying out research by means of data collection from the staff members
	
	
	
	
	
	

	Doing an analysis of the findings of the research
	
	
	
	
	
	

	Applying the solution determined through both conversations and research
	
	
	
	
	
	


Source: (Author)
                                                                                                   
[bookmark: _Toc130850666][bookmark: _Toc132221074]Communication Plan to The Stakeholders

The key stakeholders in this case are many. First and primarily, employees who are exposed to workplace discrimination. Then there are the human resource managers, who are responsible for existing work procedures as well as current policies in the human resource strategy. The top-level management of the Organization is another stakeholder because they are the ultimate guideline provider to the mid-level and low-level employees, and they set the culture of the Organization. Also, the consulting agency is another stakeholder since they will be discussing with the employees and will be undergoing several studies to implement the proposed solution in the workplace within the shortest possible time. 
	Stakeholder
	Power/Interest
	Key Interests and Issues
	Communication Method
	Frequency 

	Employees
	High
	Employees Facing discrimination in the Organization
	Communicate Directly with the dissatisfied employees
	Regularly

	HR Managers
	Medium
	They are liable for executing the proposed plan against the issue being identified
	Communicate via formal presentations and training programs
	Weekly

	Top Management 
	High
	They are the key players in giving the green signal for starting the process of solving the problem.
	Communicating the whole scenario with them via formal documents.
	Monthly 

	Consulting Agency
	Low
	They will be conducting research and discussion with the dissatisfied employees to figure out the best possible ways of developing working culture and working environment.
	Communication should be done via formal presentation, documentation or over emails
	Depending upon situational requirement
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[bookmark: _Toc130850667][bookmark: _Toc132221075]Monitoring and Review Techniques
[bookmark: _Toc132221076]Effective monitoring, as well as evaluation, are crucial to the achievement of any goal or objective (Overton, 2021). Managing every action made by a company is an ongoing process that involves regular monitoring and analysis. In this situation, some effective steps of monitoring and evaluation have been established to ensure that the solution to the employees' discrimination issue is successfully implemented.
· [bookmark: _Toc132221077]Obtaining Employee Feedback: Following the implementation of the solution, top management should solicit feedback from all employees on how they view the new workplace environment, changed policies, and sharpened corporate culture. Based on employee feedback, no action is necessary if the results are adequate.
· [bookmark: _Toc132221078]Keeping an eye on how hard everyone's working: Monitoring worker output might indicate the management team's confidence in the planned strategy. The effectiveness of the plan's implementation will be evaluated by how much employee satisfaction improves.
· [bookmark: _Toc132221079]Analyzing the Productivity Level of the Organization: The Organization may see if the solution was successfully implemented by comparing the company’s previous efficiency levels with the current efficiency levels. If there is a gap found the between two phases, then the management should rethink the solution and try to find another solution for the issue. 
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[bookmark: _Toc130850668][bookmark: _Toc132221080]Conclusion 
[bookmark: _Toc132221081]Decision-making and problem-resolution are not simple tasks. It takes a lot of managerial and organizational abilities to get from the detection of an issue to the effective implementation of a remedy. A company may be unable to correct an issue if its management do not investigate the fundamental causes of the problem and then select the best efficient solution.
[bookmark: _Toc132221082]Also, the necessity to analyze the Organization's capabilities is important. Nevertheless, after developing many solutions to an issue, required measures must be taken to choose and implement the best option, and the answer must be simple answer to each stakeholder.
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Task 1- Role Play

Adialogue is presented below where an unsatisfed employee and a management
consulant wil have a short discussion about the issues ofjob dissatisfaction i an
organization and the management consuitant wil be aiming fo fix that complex:
problem.

Unsatisfied Employee: Hi. Good morning.
Management Consultant: Hello. Good moming. How can | help you?

Unsatisfied Employee: Well, | would like to share some information with you about
some Issues | am facing currently regarding my job.

Management Consultant: Sure, Go ahead. Explain In detail what sort of issues you
are facing without any hesitation. | hope | will be able to help you.

Unsatisfied Employee: The reason | have come to see you is that | am unhappy in
my curent position. | do not think my job s paying me what | am worth, and | do not
know how to change it

Management Consultant: | see. | would want to know more regarding your
unhappiness, if possible.

Unsatisfied Employee: My work doesn' really seem to be valued. Even though |
appreciate what | do, | ind that there is no potentialfor progress or development at
my current job. Furthermore, I've discovered that many of my coworkers share my
Views on the subject,

Management Consultant: That was very kind of you to tell me. Several underlying
problems appear to be in action here. An unsatisfactory work environment can have a
major effect on productivit. When workers are dissatisfied with their work
environment, they may be less effiient, less invested in their work, and less willng to
remain with the organization over the long run.
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Unsatisfied Employee: Indeed, that is  perfect expression of how | feel at that
moment. Can anything be done to fix this?

Management Consultant: Well, there appear several problems causing you
dissatisfaction. Can you please specify which one you think is bothering you more -
working exira hours? Not getting enough salary? Not being properly recognized for
Your ob or not getting the chance for career growth?

Unsatisfied Employee: To me, | think not geting enough salary and having to work
extra hours is causing me the most dissatisfaction.

Management Consultant: Well, in this case, there might be several possible
solutions. For Instance, Increasing your own salary of not foreing you to work extra
hours, or having a proper salary structure with an overtime pay scale in action.
However, | think the third option is better sine the first two might create a form of
nepotism in the organization and question equalty, which might solve your problem
but will not solve the problem from the foot. What do you think?

Unsatisfied Employee: You'e right. | feelthe same way when | discovered that there:
s nofixed pay scale in use in my workplace. As a result | agree with you that the third
option of creating a suitable wage structure with an overtime pay scale may be the
best soluton.

Management Consultant; | hope | have been able to solve your issue.

Unsatisfied Employee: Yes. Thank you for your co-operation

Management Consultant: You are welcome and thanks for etting me know about

your problem. Feel free to share anything in the future. Have a good day.

Unsatisfied Employee: Sure. Have a good day.
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