The difference between groups and teams.
· A team is a group of people working together, relaying on each individual input into the work, to achieve the same goal.
· Within a team, there are interdependent relationships.
· Mutual Accountability.
· There is also a mutual goal.
· A group on the other hand, is two or more people that are independent therefore do not have to rely on anyone to achieve success.
· It is important to pay close attention to all the team members and keep up open communication.

The characteristics of effective teams.
· [bookmark: _GoBack]As manager’s you should be providing the team with morale support as well as helping your team members on improving their confidence levels.
· The team must all be aware of the goal and work together towards it to achieve success.
· Being able to take advantage of each individual’s strengths, combine them and use them within your team effectively.
· Strong interpersonal skills.
· Good listening skills.
· Good relationships amongst the team members.
· All members are committed.
· Trust must be gained amongst everyone within the team. To gain trust it’s important to use open communication, being honest to each other and respecting one an others opinion.


Group dynamics.

· Definition of group dynamics “The study or use of the processes involved when people with in a group interact”. I have searched this definition on google.
· Group dynamics have a huge impact on the overall work outcome and effectiveness.
· There are ways you can strengthen group dynamics for example;
· It is very important to communicate effectively with everyone within your group. It would come handy if you have good interpersonal communication skills.
· Make sure that you as a manager make sure that everyone is aware of his or her roles & responsibilities. 
· Work towards getting rid of any current or future potential barriers or problems, which may occur. 
· It is important to work towards building trust.
· Being able to resolve a problem effectively and occasionally willing to compromise in order to resolve the issue.
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