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Introduction
[bookmark: _Int_kyIXv7Nf][image: What is concrete? - Batchmix]In this assignment a report will be produced on working out an ethical outcome for a hospital construction project issue by going through building regulations, outlining the good and bad outcomes, who might be harmed, who benefits from the outcome, who is involved, etc. The report is on a compromised concrete mix. It involves a supplier that has been supplying concrete that does not meet the specified strength requirements for the structure. An ethical outcome now must be made on whether to report and fix the issue or ignore the problems present. Ethics is extremely important in construction to help maintain the business’ good reputation to get more trusted clients. If the business has bad ethics it could make it untrustworthy, especially if the structures have collapsed or are structurally weak from these negative ethics. 
The ethical problem
During the process of a construction project, there has been a realisation that the concrete being utilised comprises of a mix that is not suitable for the specified strength requirements of the structure according to the building regulations. This is a massive negative because it could affect the safety and durability of the structure. However, if this problem is confronted it could cause weeks of delay and cost the company much more in costs. The concrete supplier has now stated that the concrete meets the practical standards and tries to negotiate on discounts in the future if the issue is not raised.  
[bookmark: _Int_eqxmGmB0]Now what feels to be the right outcome to do is to raise this issue immediately because even though it will delay the project and increase costs, it could cause many health & safety concerns not only to the inhabitants of the future hospital but also pedestrians outside. What feels wrong is not raising this issue and risk future problems which could make the business incredibly untrustworthy to future clients. The unsuitable concrete could cause long-term problems such as the hospital eroding leading to leaks and cracks into the hospital. This will lead to future maintenance costs on the failing properties of the building.
The involved parties in this issue include the concrete suppliers and the project manager. The overall parties that could be affected if the issue isn’t raised is the construction business, which could be fined a lot of money by the client if the structure fails in the future. The project manager could also be dismissed from the company from ignoring the issue. If this issue to raised the concrete supplier could be affected because they would be seen as incompetent by certain construction companies by supplying the incorrect concrete.
Page 1
Options & Consequences
As stated earlier, the two options to decide upon involve raising the issue of the poor concrete and delaying the project or to ignore the issue and risk future structural problems while getting a discount on future supplies from the concrete supplier.
The good outcome of raising the issue is removing the risk of using structurally weak concrete within the structure and future problems which could involve parts of the building to collapse, endangering the health and safety of the public and inhabitants of the hospital. It could also paint the construction business as being competent because the weak concrete was refused in the construction. However, the negative outcomes of raising the issue involves delaying the project by weeks, damaging the reputation of the business. It would also increase the costs from removing the weak concrete. It would also mean that future supplies would not be discounted from the concrete supplier. 
The project manager must follow the duties and rules of the British Standards Institute in order for the structure to be structurally sound.
Rules and responsibilities
In order to do the most good in this dilemma is to remember the certain rules and regulations that must be followed. According to the British Standards Institute, BS EN 12390-3 specifies the need for testing the compressive strength of concrete accurately. This is to ensure the quality and integrity of construction projects (Reference-CTS). If the British Standards Institute is not followed it could result in a hefty fine. It is the duty of the project manager to follow the guidelines and remove all the weakened concrete. With all this in mind it is best to have virtue ethics and be a good person by following the appropriate health and safety regulations by replacing the concrete.
(Below is an image from the BSI indicating the logo of the BSI)
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My decision
From all the evidence provided in this report, the best decision decided upon is to report the issue of having weakened concrete and getting it replaced with stronger concrete. This was decided because of the massive health and safety risk with weakened concrete according to the British Standards Institute. 
This decision comes from being ethical and professional. Even though it will delay the project, it shows competence by raising this issue and a priority for following the rules and regulations of CIOB and the BSI. If these rules weren't followed and the building suffered from defects in the future, the project manager could get in serious trouble, and the company would receive fines and possibly even worse outcomes. If the issue was raised, the concrete supplier would be in trouble, not so much the project manager, so it makes more sense to report the problem compared to it backlashing in the future.
Conclusion
As stated, the decision to report the problem was decided on the grounds of being professional and following the BSI while also avoiding problems in the future regarding the structure which would cost money to fix anyway. The matter of delaying the project and potentially harming the reputation of the business isn’t as big of a problem compared to the structure potentially collapsing with the unsuitable concrete. 
Ethical decisions are important in construction because they improve the reputation of the construction companies and provide a feeling of trust between the clients. Ethical decisions ensure appropriate health and safety and competence from following the regulations. It also all goes back to being a good person and thinking about the negative impacts if certain regulations were not followed including the safety of the habitants within the hospital and the public around the structure.
There have been many examples where the ethical and building regulations haven’t been followed. One of these is the Grenfell tower fire, where the wrong insulation was used which was K15, which is extremely flammable and the building went up in flames (Reference: Kingspan) 
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