
[image: image1.png]



Programme: BA (Hons) Leadership and Management Skills for the Workplace
Module name: Workplace Culture and its Impact on Organisational Efficiency
Module code: BMSW 5105-A1
Student name: Stoyana Ivanova
Student ID: 2030693
Lecturer name: Olusoyi Ashaye
Date: 01/01/2023
CONTENTS………………..……………………………………………………………………..2
INTRODUCTION
3
MAIN BODY
3
PESTEL analysis of IBM
4
Porters Five forces model of IBM
5
McKinsey 7s model
5
Key Drivers of Change
6
Workplace Culture and the changes it experiences due to the external forces
8
Relationship between the culture with organisational performance (Financial as well as non-financial) ……………………………………………………………………………………..9

Ethical Dilemma which affects the organisation performance……………………………….10

Recommendations to resolve the ethical dilemmas………………………………………….11
TASK 2

Reflection of the report
……………………………………………………………………….12
CONCLUSION
13
REFERENCES
14


INTRODUCTION


Workplace culture is referring to the overall character of the business. Several organisations included elements such as beliefs, behaviours, business values, organisational goals, objective and work practices. Every business should develop the working culture in such a way that it will reflect the positive image of the company in industry. Due to the pandemic most of the firms try to develop a virtual working environment which is not limited to geographical boundaries. Virtual working environment has several benefits such as it lower overhead costs, satisfying the employees and higher scalability. Remote working is also referred as work from home. Wherein working remotely are referred to those practices, activities of the employees fulfilling their roles and responsibilities from any other location rather than the centralised workplace (Waddell, et.al, 2019). International Business Machines (IBM) is a largest global information technology company which provides a wide variety offerings including hardware, software and services. It has its headquarters in Armonk, New York, United States. This report consists of that how culture of an organisation effects the performance of the organisation. Moreover, it encompasses the organisational analysis techniques and cultural and ethical behaviour of an organisation. 

MAIN BODY
A New York headquartered multinational information technology firm The International Business machines corporation (IBM) is the largest global IT organisation which has been operating in more than 171 countries. It was situated in the year 1911 and founded by Charles Ranlett Flint as the Computing Tabulating Recording Company (CTR) in Endicott, New York and later, it was renamed as “International Business Machines” in 1924. 

This report represents PESTLE, McKinsey 7s and Porter’s five forces model for analysing and scanning the external factor that effect the performance of the business organisation. PESTLE is known as the external environment analysing tool which helps in analysing the given factors that how can they effect the performance of the organisation (Martínez-Caro, Cegarra-Navarro and Alfonso-Ruiz, 2020). Porter’s five forces model is a framework for analysing the operating environment of business firm in the competitive market. It is an effective framework and useful tool for understanding that how a company positioned in the industry competitively. 

PESTEL analysis of IBM 

· Political factor: - These factors are referred to those governmental or political aspects which effects on the operations of the business (Madsen and Grønseth, 2022). IBM is one of the biggest information technology companies in the world. It should have kept in it mind that changes in government policies will affect the executing plan of firm in the different country. Government is focusing on pushing the digitalization in the country. Therefore, it is a golden opportunity for the IBM to grow and develop its business in the developing countries. It should also keep in mind about the tax policies of the different countries while entering in new market because corruption endorse a negative influence on the business environment. 

· Economic factors: - These factors consider those aspects which influence the business operations economically including pricing policy, tax policy, inflation etc. IBM must comprehend the economic elements such as foreign exchange rate, labour market rates etc. IBM can achieve the peak of the success by having a thorough understanding of economic environment. 

· Social factors: - Social factors cannot be ignored because a business always need a society for its operations. The culture of the company holds a powerful impact through the buying habits of consumers, trends and values, cultural conventions, etc. IBM has a strong team of data security that mainly focused on securing and protecting the data of their customers and business with solitude as well as certainty. 

· Technological factors: - Being an IT company, it is necessary for the company to adopt the advancement and improvements of the technology. IBM offer numerous services including IBM cloud, IBM Watson, and Artificial intelligence for the organisations (Kakabadse and Bank, 2018). The organisation has the most patents granted for itself and is continuously working in evolving innovative products and services to involve in swiftly growing industry of technologies.  

· Legal factors: - Legal factors are those factors that affect the business operations legally. It is difficult for IBM to enter the new market without the proper research of legal environment. The organisation has faced the lawsuit on the account of the age discrimination in 2021. These kinds of cases hinder the image as well as increase the costs along with declining the profitability of the organisation. 

· Environmental factors: - The climatic changes and the change in the law towards protection of environment are considered as the environmental factors which affect the organisation's operations. IBM claims their clash against the change in climate via their innovation practices and leadership styles. The organisation has announced its 3rd consecutive goal in support of the environment by using sustainable or viable energy in February 2021 and also its 3rd successive goal is also for protecting the environment by reduction in greenhouse gases and have a goal of reaching net-zero greenhouse gas emissions. 

Porters Five forces model of IBM 

· Competitive rivalry: - The degree of rivalry is high as the competitors of IBM endorse tough compulsion on the firm in terms of range of pricing, profit and market share between the supplement variables to the information technology industry. Therefore, the degree of competitive rivalry is high for IBM.

· Bargaining power of Buyer: - The main source of income for any businesses, are its customers which help them in generating returns in monetary terms and holds a direct influence on the financial position of the organisation (Williams., Hawkins and Craik, 2020). The degree is moderate for the bargaining power of the buyers as the Information Technology industry has a large base of customers. The products and services of the company are essential for its customers as it helps in the success of their businesses. 

· Bargaining power of supplier: - The bargaining power of the suppliers can be termed as the pressure or compulsion that the suppliers can endorse on the organisation including the raw materials, their prices, quality measures, availability, etc. The degree of bargaining power of the IBM is moderate as the organisation practices CSR strategies and holds a moderate contribution of suppliers. 

· Threat of substitute: - The threat of substitute can be referred to as the accessibility of the other commodities or services which the buyers or customers could procure in the marketplace outside of the industry. The changes in the production costs can generate a higher risk or threat of the substitute for IBM. The company has specific range of technological products and the level of distinct products which owns the perception of the customers. Therefore, the aspect of the threat of substitute for IBM is moderate. 

· Threat of new entrants in the market: - Threats of the new entrances is considered as the risk of entrance within the industry of the new competitor. The industry of information technology has widespread range of market share and contribution to the global economy. It requires huge amount of capital for a new entrant to set-up its business and become a competitor of the world's largest IT company, i.e., IBM. Thus, the threat of new entrant for IBM is low. 
McKinsey 7s model 

    The McKinsey 7s framework was founded by the Tom Peters and Robert Waterman in their bestselling book “In search of excellence”. The 7s framework is a tactical and multidimensional instrument to identify, examine and understand the complexity of an organisation by examining the current state of an organisation and where it could implement the change in order to achieve the necessary organisational objectives or goals (Galli, 2018.).
· Strategy – IBM requires to establish methods aiming to save its transitory cost in order to maintain its competitive edge in the marketplace. The organisation aims to deliver value for money in line with to earn more profitability and increase market share in the industry. 
· Structure – To become more resilient organisation, it should diversify its suppliers across the globe in order to avoid any disruptions such as climate related, geopolitical do not influence the long-run existence of the company.  
· Systems – IBM is an IT organisation, and it should follow and focus on the following areas- improvement in internal processes, relationship management, optimization of webpages, and visualization of data in order to maintain its systematic operation. The organisation should propose remote working for its employees so there could be a better interaction with employees in both online and physical environments. Adopting change in order to improvise the productivity of employees as well as increase the cyber as well as data security.
· Staff – In order to improvise the IBM's human resource, the organisation could innovate its recruitment and remote on boarding strategy. In view of the impact of COVID 19 pandemic, and aiming to enhance the workplace environment more friendly, IBM should establish its remote on boarding strategy in the selection process including the online interactions, self-introduction videos and technical affirmation.
· Skills – IBM should build a framed and organised program of training and development for employees who working remotely or from other locations.  
· Style – The leadership style plays a vital role in an organisation (Bratton, 2020). In the external environment, the style possessed by the leaders play a very vital role in adopting the change and influencing as well as motivating others to fulfil their roles and responsibilities effectively and efficiently. 
· Shared values – The organisation must establish a triumphant model of the business depending on its vision, mission, beliefs and values etc. The IBM could focus on its sustainability and put out of stress of investors concerning on issues of environment, society and government. 

Key Drivers of Change
The drivers of change are the forces or factors which drive the organization and management the management to determine what category of change the organization has to deal with and adopt the changes accordingly. The various drivers of changes commencing from Internal to External changes are elaborated as follows:
1. Internal forces: Arising from inside of an organization, these internal forces describe the internal operations and functioning of the business firm (Kreps, D.M., 2019). These internal factors include:

· Cultural Change: This change leads towards changes in the organizational structure, environment of workplace, management decision-making, leadership styles, operations of the business, etc. The IBM has to change the working culture and the environment of the workplace in order to transform itself from the legacy business of hardware to the breakthrough technology provider in terms of introducing the AI, Cloud, Digital Block chain, IOT, etc.
· Changes in the Leadership Style: This change can be defined as the changes in the leadership style in order to access the organizational growth and expansion plan. This driver leads the management to adopt change in the organization. The IBM in order to adopt the change in the culture in the process of transformation to the digitalization and breakthrough technologies has changed the leadership style to retain the employees and adopt change in their working culture as well as environment.
2. External forces: External drives are originated from outside of the organization resulting in adopting and applying changes to the operations of business as well as system (Smith, Skinner and Read, 2020). This driver further includes the following:

· Environmental Changes: The change within the environment, edge towards and bring change in the organization, who within the environment is performing its business operations. Every culture and tradition have distinguished reaction to the change and working condition. In order to maintain the sustainability of the environment, IBM has contributed in providing a span of disc-shaped supply chain, introduction to green IT and responsible computing, Transmission of Clean energy with de-carbonization, assessment of the climate risk and many other changes are adopted by the organization with the duration of time.

· Technological Changes: The change within the technologies or advancements may lead to change the existing style of working in the workplace. Use of digitalization and technologies are rapidly changing in today's culture. The IBM has transformed itself to complete solution for the technology and in the transformation process the company is now the key service provider of the Artificial Intelligence, Quantum Computing, Hybrid Cloud, etc.
Workplace Culture and the changes it experiences due to the external forces

Sharing beliefs, values, behavior, and attitude in order to achieve its goals can be defined as a workplace culture. Cultural Diversity can influence the workplace culture and environment in anonymous ways including the introduction of the barriers in achieving the tasks, behavioral changes of the employees, miscommunications and much more. External forces have the wide impact on the organizational or workplace culture including various aspects or external factors, namely: political, economical, societal, transformational, technological, etc. Following are the changes which IBM has experienced with the span of time in its workplace culture due to the external forces:
· Transformational change: This change refers to the changes adopted by the organization within the own branded products and services. Changes in advertisement, packaging, price, etc. are some of the examples of transformational changes.
· Political or Government: Changes arise due to the changes in laws, taxes and other government policies, drives the organization to adopt the said change in their working culture and environment (Van Neuss, 2019). IBM in its globalization process has experienced numerous changes as it has driven towards the cultural changes in the workplace. Every country has its own culture including differentiated laws as well as policies and the globalization process initiates the organization to adopt the culture and establish the operation in another country in line with the procedures, laws and other policies of the respective country.
· Demographic factors: Demographic changes in an organization leads to adapt in respective of the changes arises due to the increasing diversity and assortment in the market & labor. It affects the underlying growth rate of the economy, growth of productivity of frameworks and structures, standards of lifestyles, etc. IBM in order to adapt the increasing rate of trends in the diversification in the labor market has to change in the workplace culture to retain the employees as well as ascertain the new talents to achieve the efficiency in the organization.
· Changes due to Competitive market: Rivalry and competition among the business in the same sector can be considered as the biggest external drivers to change in the working culture of the organization. In the Innovative and dynamically digitalized world, businesses are required to keep upgrading their operations, practices and improvising their product offerings to retain the competitive advantage in the marketplace. IBM biggest competitors are Oracle, Microsoft, Informatics, SAP, etc.

Relationship between the culture with organisational performance (Financial as well as non-financial)

The association among the organisational culture & the performance can be considered as the companies who possess high value culture achieve high level of performance in the workplace and vice versa. A positive culture in the workplace promotes the enhancement in the productivity of the organisation, high level of engagement of employees in accomplishing the given task and improvisation in the experience of the employees. The culture in the workplace influences the performance of an organisation both financially as well as non-financially. A strong culture workplace in the organisation can lead the organisation to boost up the productivity, increase the revenue as well as can be a motivational factor for the employees and help them to enhance their overall performance in achieving the organisational objectives. The top-level management of the organisation uses the organisational design and structure to control and direct the employees and assess their performance. Organisational culture allows the organisation to boost up the financial performance in all the unpredicted environments which an organisation faces in the long run. To identify or define the association among the culture of the organisational workplace and the performance, following are the influences of the culture in the workplace:
· Culture boosts up the productivity and financial: The culture in the organisation boosts up the financial performance of the organisation in terms it emphasis the increase in generating revenue as well as the productivity of the organisation. The organisation must strengthen its culture in the workplace to get effective results in terms of monetary benefits as well as the enhancement in the productivity of the organisation (Laybats and Tredinnick, 2020). IBM possess a huge hierarchical organisational structure which is completely tackled by the top-level management. The department managers look to create a pleasant culture of the workplace to enhance the productivity of the organisation.
· Culture enhances the overall performance: The culture in the workplace of the organisation enhances the overall performance of the organisation in all aspects. From the employee engagement & contribution to successful accomplishment of the Tasks. The department managers of the IBM look forward to create a motivating environment to encourage the employees to accomplish their task with efficiency and effectiveness. The overall performance of the organisation is influenced by the culture which are tackled by the managers of the departments (Csaszar, 2018). The top-level management of the IBM entertain the department managers of the organisation to entertain the employee engagement in suggestions, sharing values and beliefs, etc. which enhance the performance of the organisation.

Ethical Dilemma which affects the organisation performance
Ethical Dilemma can be defined as the situations under which an organisation has to face a difficult choice among the different course of actions which are neither ethical nor moral. There are the situations faced by the organisation and the managers in the long run of the ethical or moral situations considering the code of ethics in the business (Haddon, 2018). Establishment of the code of ethics in the business working culture is must for every organisation to avoid such circumstances. The following are the two ethical dilemma or issues faced by the IBM in the recent years:
Accounting and Financial Practice: Considering the transformational change adopted by the organisation where in the organisation has change the working culture as well the overall operations to introducing the technology in the organisation and developing the field of operations to Artificial Intelligence, Quantum computing, Digital Hybrid Cloud, IOT. Block chain, etc. These changes in the organisation design, culture, practices in adoption of change and the expansion plan has influenced almost every department of the organisation. The sudden change and adoption of these types of transformation change in the organisation has led the problem or issues or ethical dilemmas in the organisation (Payne and Stein, 2021). The complete change in the product category, service categories and other accounting functions have led the rise of ethical dilemma department of accounts and the top-level management.
Creation of the Honest Marketing practices: Another ethical dilemma which has faced by the management of the IBM is the creations of the Honest marketing practices in the workplace. The changes in the product categories and service providing has led the marketing team to formulate the strategies of the organisation. Honest marketing practices can be defined as the activities conducted by the managers of the marketing team of the organisation, and which should be conducted by the department with honesty (Erthal and Marques, 2018). The IBM has experienced the dishonesty practices, academic misconducts in the marketing activities of the organisation. These ethical dilemmas created in the honesty and dishonesty in the marketing activities performed by the marketing department of the organisation.
Compromising in the quality of the product: Compromising in the quality of the product is the most common ethical dilemma faced by the organisations in the business. The manufacturing of the products or services is the key aim of every organisation to provide to its customers. The production team or the marketing persons offering the services or products in the marketplace can conduct the compromising in the quality of the product and services. The managers of the IBM in the long run have numerously faced these issues in the operations of the compromising of the quality of the product and the services. The services provided by the IBM officials to the customers have felt the quality comprehension in the marketplace.

Recommendations to resolve the ethical dilemmas

The dilemmas in the workplace which influence the working culture in the organisation are to be dealt accordingly by the top-level management and the managers of the department. The ethical dilemmas in the organisation has to be dealt to maintenance the workplace culture and enhance the performance of the employees & overall company performance (Howes, 2022). Following are the recommendations to the IBM to deal with such ethical dilemmas or scenarios in the workplace and maintain the workplace environment:
· Establishing Code of ethics in the workplace: The managers of the company have to set the code of ethics in the organisation working culture which the employees should follow in the workplace. These ethics will incorporate the values, missions, visions, statements, goals in order to overcome these ethical dilemmas in the workplace.
· Communication among the manager and employees: The proper reporting and the communication between the manager and the employee enables the good flow of the organisation's working and enhance the overall performance of the employee in achieving the organisational objectives (Jabri and Jabri, 2022). The managers should continually communicate with the employees of their respective department to entertain their problem and resolve their issues which helps them to prevent the ethical dilemmas in the workplace. The best way to complete the communication between the employees and the managers can be attempted by the face-to-face communications, emails, record and proof.
· Human Resource Manager to work with other employee: The Human resource manager or the department of the organisation must deal with all the organisational departments. This is the best possible solution for the organisation where the human resource team of the organisation conducts the survey and the communication within almost every department of the organisation to understand the situation analysis. The organisation in terms of dealing with these types of the ethical dilemmas, the human resource manager and the department plays very crucial role in prevention from such misconducts.
· Developing ethical standards in the workplace: The top-level management of the organisation has to develop the ethical standards which the departments should follow in the working culture of the organisation. Ethical standards include the accountability within the organisation, Autonomy among the employees, truth telling among the organisation, promise-keeping within the organisation, loyalty, fairness, law abiding, etc. These are some of the ethical standards which the management should imply in the organisation practice which are to be followed by the departments of the organisation.

TASK 2
Reflection of the report
Gibbs reflective report is considered as the remarkable cyclical model of reflection. It addresses the six stages including description, feelings, evaluation, analysis, conclusion and action plan. The reflective report cycle was introduced by Graham Gibbs in 1988 in order to enhance the study of learning experience (Coe, Natarajan and Mahesan, 2022). The model allows its user to understand, learn and interpret a plan from

I came to know about that IBM is largest global information and technology company. During the research on the IBM, I have realized that there are several certain factors in external environment that effect the performance of the organisation. Porters Five forces and PESTLE analysis help in analysing the factors that will affect the organisation and Porters Five forces talks about the certain types of threats that a firm can expect in the market. McKinsey 7s model describes the complexity of an organisation which is also known as the framework of change. Key drivers are the factors that influence or force the organisation for taking the changes in its organisational environment.

I feel that PESTLE and Porter’s Five forces model are the effective tool for analysing the external factors that affect the business and providing remedies for them. Pestle analysis furnishes the circumstantial data in relation to the external environment of the business which can have the direct or indirect influence on the operations of the business. I learnt about some useful tips in order to carry out the external environment analysis such as be collaborative and try to identify the multiple risk and use expertise and resources within the organisation. Avoidance of incorporating vast amount of comprehensive data for identifying and examining the findings in a proper manner and also ensure that do not jump on the conclusion about the future build up on considering the past and present storyline.

The PESTLE analysis help business in planning the business situation such as analysis help in making strategic business planning as it provides the contextual information about the business direction and it help in determining the validity of services and help in defining new product development. It also helps in the workforce planning because it identifies the troublesome substitutes to business frameworks that effect the landscape of future and also identifies the skill gaps, new job role and job reductions and displacements. Moreover, it also provides a climate element that help in marketing planning process. As it helps in the fulfilment of specific marketing objectives within a given time frame. By monitoring the activities of the external environment, which could help the firm to identify the entrance in the new market as well as differentiate the routes of present marketplace.

I evaluate the benefits of PESTLE analysis than we came to know that it has several advantages as well as disadvantages. In view of the PESTLE analysis, it provides benefits in numerous ways to the organisation and provides in-depth information regarding the external environment. Moreover, it motivates in terms of development of strategic management and external enforcement. Furthermore, it provides a competitive advantage to the firm for analysing the future threats in advance so firms can take appropriate decision to minimize the impact of threats. It also allows and organisation to identify the opportunity and utilize them full as per their potential.

It also has some disadvantages such as the data used on for assumption sometimes founded wrong in near future. The frequently changes in the organisation may affect the performance of the future and to be effective in this process this process is needed to be repeated on the regular basis then it will provide the effective and desired result.

If we talk about the importance of the Porters Five forces model than it provides several competitive advantages to the firm such as it provides the information about the competitors of the firm in the competitive market. It also provides the information of the threat of new entrants in the market that if they enter in the market, they will be able to survive in the competition or not. Moreover, it also shows the power of bargaining of customer and supplier because suppliers endorse partial and conditional control over the management of supply chain of the organisation and consumers are the one who help the firm in generating the profits and revenue that is why power of suppliers and customers play a vital role in the operations of the organisation. The main threat that every firm have who deals in the same industry is of substitute of products and services. Porters Five forces model help in identifying the threat of products and services. By study of these threats a firm will be able to minimize the adverse effect of threats.

In the conclusion, I have realized that a firm can perform effectively by following these models for their operations by learning management skill and creating a healthy physical as well as virtual environment.

CONCLUSION
From the above examined report, it can be concluded that the organisation with the duration of time has adopted numerous changes in order to expand its operations and increase their operational profit. The report provides the analysis of the external factors effecting the organisation as well as the Porter's Five Forces had provided the organisation regarding overall competitive landscapes which could affect the overall performance of the organisation. Further the report has also evaluated the key driver which has led the organisation to adopt change in the working culture along with the effect of these external changes or factors on the working culture of the organisation. In addition to this, the report has also evaluated the association among the organisational culture and the performance of the organisation. The above information also has included the change framework of McKinsey 7s which has provided the organisation with recommendations to adopt change and gain the competitive edge in the marketplace. The report also emphasis on the ethical dilemmas faced by the organisation in their organisation practices and operations along with the recommendations to the organisation to resolve these ethical dilemmas.
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