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Introduction 

Staff shortages over the NHS are having a big impact on administrations and will ruin endeavors to handle major care backlogs and improvement. The instability of the economic, social, political caused by among others Brexit and Covid 19 pandemic formed a very big pressure on public trying to access NHS services and the existing short staff. The deficiency of care workers implies clinics are incapable to release a number of patients who require care within the community, increases pressure on the NHS.
On this report we are going to try to find out the impact of staff shortage on both NHS and public and make an informed decision on how to solve the problem. 
Description 
NHS clinics, hospitals, mental wellbeing and community care suppliers are right now announcing a deficiency of more than 100,000 FTE staff, seriously influencing a few key groups. One of the most noteworthy challenges lies in nursing, with 41,000 nurse open vacancies but there are also issues in pharmaceutical, especially in a few specialties and topographical zones, as well as some allied wellbeing specialisms. These weights too amplify past NHS trusts, with genuine staffing issues in general practice. This led to the increased worked load to what’s called burnout amongst care workers and NHS staff (Albert. A 2021).
[bookmark: _Hlk110764334]Nature and impact of the complex problem on employees and their organisations:
With the number of people aged over 65 expected to increase another 40% by 2035 due to advancement on health care and decrease in fertility rates the demand for NHS staff will only increases. The current situation is showing a rapid decrease in EU nursing staff due to uncertainty. 
Workload
Due to staff shortages the existing overstretched and exhausted staff had to work longer hours and deal with more patients which in turns will affect the quality of care provided to patients and staffs mental health.
This also links in with low wages, student nurses don’t get paid for doing generally get paid for working as of it is part of their university course. Nurses that work and have been working their reality is that they have low wages with a high demand of work resulting again with being overworked and also having to put up with their patients’ attitudes. Because of the growing covid pandemic rising in 2020, the NHS had to take extreme measures as of the overflow of patients, there was a huge increase in needing help, they had to implement getting student nurses that did lack wealth of knowledge.

Decrease of EU staff
In spite of the fact that the government has guaranteed that EU citizens who’ve lived within the UK for five years or more before the 29th Walk 2019 – the UK’s unique due date for leaving the European Union – can apply to remain inconclusively, numerous felt confined and unwelcomed by the Brexit vote. This has driven to the number of EU citizens living within the UK consistently diminishing since the submission in 2016, with 132,000 less EU nationals working within the UK between July and September 2018 (compared to that same period in 2017).
Lack of training
The NHS is a very fast paced industry that is always requiring training and because of the lack of trainees and lack of time because of the constant change in the industry with it being small, it is constantly overworked with a lot of lack of support. Lack of training in the NHS results in unhappy employees because of the lack of knowledge that they are expected to know and work with and an unsafe environmental workplace resulting in no patient satisfaction and increased expenses.
Lack of training in the healthcare world is so dangerous because the effect on sick patients, for businesses with high demand just like the NHS, it is normal for there to be a gap in training to be there, but because of the high demand and no given to the NHS, training is hard and is not ignored but not gone through.

Decrease of international staff
As of the decrease of international staff, there is a significant change because of the main struggle to fill the growing nurse shortage, the healthcare world now always must rely on less- skilled support staff to fill gaps in the service. With the United Kingdom having left the EU and laws having to be put in place to allow immigrants to leave and enter the uk, of course there is now a very significant change with people coming to the UK, the united kingdom leaving the EU is an impact because less people come to the uk and most of the nhs staff are from outside the UK and now because laws have been put in place the effort of being now a citizen and work in the uk is disgusting and extremely long.

The decrease of international staff, there is a decline in different wealth of knowledge because people that come from around the world have different knowledge about different situations making them smart and needed in the healthcare world. Without the advantage of having wealth in knowledge, staff can be put in situations where they don’t know what they are doing putting the patient at risk. 
Covid pandemic
The pandemic has had an unbelievable effect on the NHS because as it because worldwide and not having a cure for it, the nhs has become overflowed with sick patients. In 2019 the covid pandemic caused the government to put the whole country in a lockdown urging people to stay at home people at the most risk were people with a disability and elderly people. The nhs were forced to use student nurses with lack of training and knowledge because of the shortage all around in all hospitals around the UK, because of using student nurses, the pressure decreased by the estimate of 0.05% and the lack of government support the nhs suffered badly. Another thing was during these huge pressures on the nhs and the increase of sick patients and the help of student staff, there was a problem with carers attitudes, and that was because the pressure was mostly on them and with being overworked, the place often wouldn’t function properly because when a person is overworked, there are problems with communication and a lack of patience was there among all workers during the pandemic.


PESTLE
Politics, environment, social, technical, legal and economical.
Pestle is an analysis that studies and highlights the key external factors of the problem. 

How did Brexit affect the nhs?
Brexit played a massive part in staff shortage because with the exit of the uk from the eu it resulted in slower economic growth and a decrease in spending capacity worsening wide determents in health and unemployment increased with a decrease to access in health. 

After the transition phase, there are big issues about the short-term supply of pharmaceuticals and medical equipment to the UK, and the level of fear is pretty high. With little openness, the UK government foresees disruption and plans for prevention.
Beyond this immediate scenario, our respondents and panel participants felt that the UK would experience difficulties obtaining supplies for health and social care, a permanent increase in the cost of those goods, and a lack of investment in health-related companies. However, it doesn't appear that there is a clear plan in place for how the UK would manage drugs and medical equipment once we exit the single market and EU institutions. The most key problem for public health will be how the UK state controls factors that are linked to ill health, such as bad air quality, tobacco use, and unhealthful food, even though food safety issues like chlorinated chicken have gotten a lot of media attention. Plans for this after Brexit have not been discussed much.

Following Brexit, slower economic growth and a drop in consumer spending may worsen other health-related factors including unemployment and access to care. Over time, it will be possible to monitor these changes' markers, such as healthy life expectancy or child poverty. Untangling the effects of Brexit from those of the depression brought on by the Covid-19 outbreak will be difficult, though.

How does population increases staff shortage 
In the upcoming years, the older population will have a key role in defining the demand for and supply of health services, as well as the kind of resources needed to satisfy those demands. When the estimated racial and ethnic diversity of the population is considered combined with the distribution of the senior population by age, it worsens the importance for and difficulty of the growing number of elderly in the years to come.
In the context of a quickly changing health care system, these changes assume increased significance and urgency, putting the system under constant strain as it tries to control costs while both boosting access and maintaining quality of service. The health care services that will be required in the coming years, particularly for the elderly population, will change as the population develops. 

how do working conditions affect nhs staff shortage
Hardworking yet overworked professionals are suffering as a result of chronic staff shortages and staff burnout throughout the NHS.
Covid-19 infection rates have recently increased dramatically in England. Hospital admissions and mortality have increased as well, though not as significantly as in the past because to the NHS's successful mass covid-19 vaccination programme. The number of NHS employees absent from work as a result of COVID-19 has increased alarmingly, which is having a negative impact on patient care, efforts to reduce treatment backlogs, and meeting continuous service demand.
Unquestionably, the past two years have been the most difficult in NHS history. Staff members continue to put in nonstop work and give patients their all.

ACTION PLAN:
The suggested action plan for staff shortages in the nhs would be; 
· to offer training to student nurses while still being in their university with paying them wages
· Allow immgrants to have access to healthcare and being able to work and study
· To introduce burseries
· Allow constant breaks for overworked nurses
· Make nhs nurses wages attractive 
· Allow eu qualified workers to work.  

























Refereces

A Albert(2021) Staff shortages 'a key factor' of burnout amongst care workers and NHS staff. Available at: https://www.homecare.co.uk/news/article.cfm/id/1650891/Staff-sof-burnout-amongst-care-workers-and-nhs. (Accessed: 07 August 2022).
BMJ 2022; 377 doi: https://doi.org/10.1136/bmj.o945 (Accessed: 07 August 2022).
NIH (1996) Nursing Staff in Hospitals and Nursing Homes: Is It Adequate?. Available at:https://www.ncbi.nlm.nih.gov/books/NBK232661/. (Accessed: 07 August 2022).
Nufieldtrust (no date) Understanding the impact of Brexit on health in the UK. Available at: https://www.nuffieldtrust.org.uk/research/understanding-the-impact-of-brexit-on-health-in-the-uk. (Accessed: 07 August 2022).
The Health foundation (2019) Support staff and nurses from abroad plugging shortages in NHS workforce. Available at: https://www.health.org.uk/news-and-comment/news/support-staff-and-nurses-from-abroad-plugging-shortages-in-nhs-workforce. (Accessed: 07 August 2022).






Appendix A
Fishbone diagram
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Appendix B
Student feedback sheet
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